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PROJECT SUMMARY 

Bangladesh continues to rely heavily on international 

labour migration as a livelihood and national 

development strategy. Skills learnt during employment 

in most destination countries for Bangladeshi migrant 

workers are not recognized by employers in 

Bangladesh, nor formally recognized by employers 

overseas, making progression into skilled positions at 

home and abroad difficult. This contributes to 

underemployment and reduces the positive impacts of 

migration on the individual and the Bangladeshi 

economy. 

Based on a series of consultations with the Ministry of 

Expatriates Welfare and Overseas Employment 

(MoEWOE), and the Bureau of Manpower, 

Employment and Training (BMET), IOM identified an 

opportunity to build capacity within the Government of 

Bangladesh to create a system to recognize skills learnt 

abroad and re-deploy migrant workers into positions 

with overseas employers. 

This project aimed to enhance the capacity of 

MoEWOE and BMET with the development of an 

effective overseas job information system and a model 

Recognition of Prior Learning (RPL) system for 

Bangladeshi migrant workers to have their skills 

certified under a national qualification system.  

 

 

Technical Support to the Bureau of Manpower, Employment and 

Training (BMET) on Overseas Market Information and to 

Bangladeshi Migrant Workers on Recognition of Prior Learning 

Geographical coverage:   Bangladesh  

Project type: Migration management 

Project code:  LM.0309 

Managed by:  Sajjad Ahmed, Project Manager,  Bangladesh 

 
Evaluation purpose:  To assess the relevance and coherence  
of the project for the stakeholders and beneficiaries, to 
determine whether the project has achieved its intended 
objective; the effectiveness and efficiency of project 
management and implementation; promote transparency 
and accountability, assist the Fund in its decision-making, 
better equip staff to make judgments about the project and 
to improve the effectiveness for potential future project 
funding.  

Evaluation criteria: Relevance, coherence effectiveness, 
efficiency, impact, and sustainability 

Evaluation methodology: Document review and semi-
structured interviews conducted remotely 

 

 

 

 

 

 

 

 

 

 

 

 

Skilled workers display their RPL assessment certification as part 

of this project,  June 2019 
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KEY FINDINGS 

Although the project’s objective was assessed as being 

partially achieved, the project results were valuable in 

providing clear evidence as to where the obstacles were 

in moving towards ethical recruitment and recognizing 

the qualifications of Bangladeshi workers abroad.  

Relevance (rating: Very good - 4): The project was 

assessed as being relevant and aligned with national 

priorities and strategies of Bangladesh in the area of 

skills recognition and eliminating unethical recruitment 

practices.  

Coherence (rating: Very good - 4): The project was 

found to be coherent with IOM activities in Bangladesh 

and with other interventions in the field of skills 

development. The project was distinct from other skills 

development projects given its focus on employability 

outside of Bangladesh. 

Effectiveness (rating: Good - 3): The objective and two 

outcomes were assessed as being partially achieved. 

However, the project results were valuable in providing 

clear evidence as to where the obstacles were in 

moving towards ethical recruitment and recognizing 

the qualifications of Bangladeshi workers abroad.  

Efficiency and Cost Effectiveness (rating: Very good - 4): 

The project was found to be managed efficiently and 

cost-effective with the use of financial resources 

appropriate and all activities carried out within budget.   

Impact (rating: Adequate - 2):  The main anticipated 

results did not materialise to any large extent. 

Nevertheless, several positive changes were identified, 

including: the development of an online jobs portal 

(https://bdesh.bdjobs.com); created interest in the 

International Recruitment Integrity System (IRIS); the 

longitudinal and mapping studies both provided in-

depth analyses, new insights and potential solutions; 98 

project beneficiaries receiving skills competency 

certificates. Although it has not made a significant 

difference to their employment at this time, social 

recognition and value in their work were examples of 

other benefits.   

Sustainability (rating: Adequate - 2): Several activities of 

the project did have sustainability possibilities and 

generated benefits that are continuing, such as the 

online jobs project and the ethical recruitment element.  

For skills recognition and qualification alignment, direct 

benefits were not provided, more so new insights and 

potential solutions. However, it would require the 

extraction of these insights and solutions into a plan of 

action which has not yet occurred. 

KEY RECOMMENDATIONS 

A.  Skills recognition  

• For IOM Bangladesh, consider convening a workshop with 

stakeholders to discuss the 20 recommendations of the 

project studies that could then form a hand-over plan with 

the main government partner BMET and stakeholders; 

consider advocating towards the major skills development 

projects to extend further the focus of their projects to 

include Bangladeshis working abroad.  

B. Ethical recruitment  

• For IOM Bangladesh, continue to support the jobs portal 

through its integration into the activities of other relevant 

IOM projects; accelerate the adoption of IRIS in 

Bangladesh and provide support and guidance to the 

recruitment agencies interested in piloting IRIS. 

C. Project follow-up and handover 

• All IDF projects should have a sustainability and follow-up 

plan as part of the final report. 

D. Project design  

• In the project design phases, all key assumptions of IDF 

projects should be thoroughly “tested“. 

 Conclusions  

The project was underlined by the assumption that RPL 

certification would provide migrant workers with 

additional employment advantages and opportunities. 

However, the project provided evidence of no direct 

advantages for migrant workers of RPL certification; 

more so the project laid out in detail the various 

obstacles for skills recognition and qualification 

alignment between Bangladesh and destination 

countries with possible options and solutions proposed. 

The project built on previous positive relationships with 

the BMET and stakeholders and has the potential to 

support Bangladesh in its progress in skills recognition 

and ethical recruitment. However, its proposed solutions 

would need to be taken forward by the IOM and 

discussed with the BMET and stakeholders.  

https://bdesh.bdjobs.com

