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PROJECT SUMMARY 

The project was developed within the context of the 

Sustainable Development Goals (SDGs) of the 2030 

Agenda for Sustainable Development. In relation to 

migration, the SDGs is a call to action for governments 

and partners alike to recognize the importance of 

reliable and comprehensive data to facilitate migration 

governance and, thus, maximize the positive impact of 

migration on development. Building the capacities of 

states to gather and analyze data on migration and its 

link to development is central to the implementation of 

the 2030 Agenda.  

The overall objective of the project was to build the 

capacity of the Government and civil society in 

Armenia to initiate a sustainable monitoring process 

on achieved progress in the area of migration and 

development (M&D) and was built around two 

outcomes:  1) Improved understanding and knowledge 

in the Armenian society, including government, civil 

actors and donor community, about the countries’ 

needs in the area of M&D in the 2030 Agenda context 

and 2) Key institutions from the Government of 

Armenia are capacitated to effectively, regularly and 

sustainably monitor progress towards achieving 

migration and development targets within the 2030 

Agenda through an evidence-based approach. 

 

Monitoring Progress in Achieving the Migration Targets of the 2030 

Agenda for Sustainable Development in Armenia 

Geographical coverage:  Armenia 

Project type: Migration and development 

Project code:  CE.0346 

Project period:  1  October 2016  to  28 February 2019 

Managed by:  Karine Khojayan, Project Coordinator, IOM 
Armenia  
 
Evaluation purpose:  To assess the relevance of the project 
for the stakeholders and beneficiaries, to determine whether 
the project has achieved its intended objective; the 
effectiveness and efficiency of project management and 
implementation; promote transparency and accountability, 
assist the Fund in its decision-making, better equip staff to 
make judgments about the project and to improve the 
effectiveness for potential future project funding.  

Evaluation criteria: Relevance, effectiveness, efficiency, 
impact, and sustainability 

Evaluation methodology: Document review and semi-
structured interviews (conducted remotely or via email 
exchanges). 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project activity:  SDG Prioritisation Workshop, 

18 November 2016, Yerevan, Armenia  
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KEY FINDINGS 

The project mainly achieved its objective within a 

difficult period of political change. It was found to be 

very relevant, successfully supporting Armenia’s efforts 

to prioritize M&D within the 2030 Agenda for 

Sustainable Development context.  

Relevance (rating: Excellent - 5): The project supported 

Armenia’s response to the SDG call to action through 

the development of M&D indicators and a monitoring 

process. The project also responded to a lack of M&D 

data collection and usage overall.  

Effectiveness (rating:  Very Good-  4):  The project 

mainly achieved its objective, successfully reaching the 

two outcome levels within a difficult period of political 

change. Collaboration and coordination were noted by 

stakeholders as very effective, who also confirmed the 

usefulness of project results.   

Efficiency and Cost Effectiveness (rating:  Very Good - 

4):  The project was found to be cost effective with an 

appropriate use of financial resources, aside from one 

example of overspending which was quickly rectified.  

The overall management of the project was assessed as 

efficient but not all changes were made to 

documentation. The political changes occurring 

affected the project schedule and planning and two no-

cost extensions (NCEs) were granted. 

 Impact (rating: Very Good - 4): The impact of the 

project was assessed as very good. In the short term, it 

produced useful tools which have helped strengthen 

the capacity of ArmStat, and other M&D data collectors, 

on migration collection and analysis. New data has 

already been produced in the form of the Migration 

Snapshot and a commitment made to report on the 

indicators in the VNR 2018.  

Sustainability (rating:  Very Good - 4): The sustainability 

of the project was assessed as positive with outputs 

designed to continue beyond the duration of the 

project. Although the nationalized targets have not 

been officially endorsed by the Government they are 

being used by project stakeholders and a commitment 

has been made to include them in future VNRs. The 

project also provided a case study in nationalising the 

SDG process which is being shared with other Member 

States (MS). Ultimately, the sustainability of the project 

outcomes, namely the SDG reporting process will 

depend upon the ongoing commitment and 

prioritization of M&D stakeholders and a stable political 

climate. 

 

KEY RECOMMENDATIONS 

A.  Project management 

For IOM Armenia:  

• For future projects, ensure that all new activities are 

approved beforehand by the Fund before being undertaken. 

Adjustments to the Result Matrix  should be made via a 

Results Matrix and Budget Revision on PRIMA.   

• Attention should be paid to documentation/Results Matrix 

(RM) to ensure consistent and accurate reporting. All 

changes to activities and outputs must also be included in 

the interim narrative reports and the project narrative and 

budget must align with the RM. 

 

B. Sustainability  

For IOM Armenia: 

• Ensure that the Project Manager has time allocated to 

support other stakeholders in reinforcing and extending the 

project’s results, namely a continuation of the work in 

advocating for migration variables to be included in national 

level SDG reporting. Another area in which IOM Armenia 

could play a key role is in improving data collection as well 

as mechanisms surrounding this, for example in helping 

improve coordination and exchange of government agency 

data with ArmStat. This could be considered as the basis of a 

future project.  

• Consider developing a closer partnership with the UN 

Resident Coordinator Office  to lead on/ initiate work on 

migration and explore funding for further SDG related M&D 

work. 

For all IOM units implementing IOM Development Fund projects: 

• All projects funded by the IOM Development Fund should 

have a sustainability and follow-up plan as part of the final 

report. 

 

 

 Conclusions  

The project was effective and well executed within a 

difficult context of political change. It kick-started a 

national consultation process using the SDG 

framework, successfully supporting a mechanism for 

regular data collection and reporting on migration 

and development within the context of the 2030 

Agenda, in the form of the VNR. The project also 

strengthened the institutional capacities of ArmStat, 

the main project partner. 


