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Executive Summary 

 

The following report is an ex-post evaluation of the project, CE.0389 “Strengthening the 

Management of Remittances for the Sustainable Development of Cameroon”, managed 

by the IOM Cameroon Country Office (CO) and funded by the IOM Development Fund 

(“the Fund”). The project was carried out between 1 February 2018 – 31 July 2019. 

This ex-post evaluation was commissioned by the Fund and was carried out by Anita 

Leutgeb, Owl RE, research and evaluation consultancy, Geneva, from December 2021 to 

March 2022. The purpose of this evaluation was to assess the relevance and coherence 

of the project for the stakeholders and beneficiaries, the effectiveness and efficiency of 

project management and implementation, the expected impact, how well cross-cutting 

themes of human rights, and gender were mainstreamed in the project, and how 

sustainable the desired effects were or could be. 

The evaluation was carried out partly remotely and partly in the field, using a desk review 

of available data and documents and key informant interviews with 18 project 

stakeholders. 

Findings  

The project aligned very well with national priorities, the Sustainable Development Goals 

(SDGs) and with the IOM regional strategy for Western and Central Africa to promote the 

productive use of remittances and, more in general, draw on the potential of the diaspora. 

Stakeholder involvement in the design phase was limited to the requesting government 

ministry, nevertheless the project showed a high degree of engagement of all stakeholders 

involved in the implementation phase which led to valuable project results (e.g., business 

creation, improved cooperation among stakeholders, production of evidence on the use of 

remittances, etc.) and a high degree of satisfaction. There is large agreement of 

stakeholders that a follow-up project is needed based on the pilot project and that this 

should be integrated in a larger government programme to ensure ownership and 

sustainability and to make it accessible to all citizens. 

 

Relevance, (rating: Good – 3)  

The evaluation found a very good alignment of the project with national priorities and 

strategies and with the Sustainable Development Goals and corresponded to needs and 

priorities expressed by the Cameroonian government. It was also well aligned with the 

Fund and IOM priorities. The objective, although too broad for a pilot project, remains still 

valid and pertinent in the national context. The involvement of external stakeholders in the 

design phase was limited to the Ministry of Foreign Affairs (Direction of Cameroonians 

Abroad) and could have benefitted of a broader consultation process. The project design 

shows some inconsistencies in formulation, vague or broad terminology, or weak links 

between overall objective, outcomes, and outputs with indicators and targets. 
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Coherence, (rating: Very good – 4) 

 

The project was compatible with other IOM activities in the same or related fields of 

intervention, with projects of the government as well as with GIZ, AFD, the EU and the 

African Development Bank which were involved in some activities organized to share 

experience. However, the evaluation found potential for an increased use of synergies 

with these actors, avoidance of the duplication of efforts, exchange on lessons learned 

and best practices. 

Effectiveness, (rating: Good – 3)  

The effectiveness was assessed as good. Based on the existing indicators/targets the 

degree of achievement was good but inconsistencies in the design with inadequately 

formulated indicators or targets made it somewhat difficult to assess the full extent of 

achievement. Collaboration and coordination with internal and external stakeholders were 

very good. Some of the enabling factors of the achievement of the project results were the 

previous collaboration experience of institutional stakeholders, the high degree of 

engagement of all involved stakeholders, the familiarity with the diaspora context of 

several institutional stakeholders and the adult friendly training course and customized 

business coaching which led to a high degree of satisfaction among beneficiaries. 

 

Efficiency & Cost Effectiveness, (rating: Good – 3) 
 
The project was rated as having good efficiency and cost effectiveness. The project was 

found to have used its available human and financial resources mostly cost-effectively and 

with relatively little variance between planned and actual budget. 94% of the financial 

resources were spent on the planned plus some additional activities. However, in 

particular financial resource management and attribution of expenditures to activities, 

presented some inefficiencies resulting in delays and need for readjustment of budget 

items. 

 
Impact, (rating: Good – 3) 
 
Despite being a small pilot project, the project was assessed as having a very good short- 

to medium term but not a substantial longer-term impact. The project strengthened the 

collaboration of the involved stakeholders. The participating stakeholders enhanced their 

knowledge on the productive use of remittances especially if combined with business 

training and coaching. Some of the interviewed beneficiaries still use the skills learned, 

created viable businesses, and became independent from remittances. Others still 

struggle to realize their business idea for several reasons (most importantly post-project 

follow-up). On the other hand, the project also represented a lost opportunity for a longer-

term impact at a larger scale which could have been realized if resource mobilization would 

have been successful. 
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Sustainability, (rating: Good – 3) 
 

The sustainability of the project results was assessed as good. Some of the interviewed 

entrepreneurs are still active and even continue to grow despite a lack of a systematic 

post-project follow-up up and support. The project had included some specific measures 

that were thought to increase the potential for sustainability, but they have proven not to 

be sufficient. Despite a great willingness of all stakeholders to implement a larger follow-

up project at national scale resources have not yet been mobilized. However, IOM and the 

government still use the evidence created in the remittances survey produced at the 

beginning of the project and used the beneficiaries’ data base to do an assessment of the 

impact of COVID-19 on IOM beneficiaries. Moreover, the created Whatsapp groups are 

still used to some extent. 

 

Conclusions and recommendations 

 

The project set out to contribute to maximizing and strengthening the positive impact of 

financial resources generated by the Cameroonian diaspora. The project specifically 

wanted to achieve that stakeholders, migrants, residents of Cameroon and other 

economic operators facilitate financial exchanges and increase the potential of the latter 

on the development of Cameroon. The evidence indicates that there has been little follow-

up on tracking the number of businesses still active, further needs, the implementation of 

the actions included in the communication plan and measures taken by the government 

to facilitate financial exchanges towards leveraging the potential of the diaspora.  

 

The project managed to achieve most outputs and outcomes but faced some inefficiencies 

in project management and sustainability. It is worth noting that the involved stakeholders 

were highly engaged and interested in the project and continue to do so. All stakeholders 

showed a great interest in implementing a phase 2 project based on this pilot project, but 

everyone seems to rely on each other’s efforts to make available the necessary funds for 

it. 

 

The project was assessed as having a good impact. It strengthened the collaboration of 

the involved stakeholders. The participating stakeholders enhanced their knowledge on 

the productive use of remittances especially if combined with business training and 

coaching. Some of the interviewed beneficiaries still use the skills learned, have created 

viable businesses, and became more independent from remittances which they are very 

proud of and which stimulates them to go further. On the other hand, resource mobilization 

for a follow-up project has not yet been successful which presents a lost opportunity given 

the good results and high degree of interest and engagement of all involved parties in the 

project. 

 

Following are conclusions and recommendations drawn from the detailed findings 

presented in the previous sections: 
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A. Project Design 
 

The project design phase is crucial for the success of a project. It is important to assess 

the “potential for success of the project idea” and involve external stakeholders from the 

beginning (i.e., level 1 or 2 of the Stakeholder Participation Matrix, Tool 1.4., p. 21 of the 

IOM Project Handbook). In this project in the design phase, IOM only consulted with the 

Ministry of Foreign Affairs. Moreover, some more attention should have been paid to the 

development of the results matrix with SMART indicators matching well the result it wants 

to measure and with a column “sources and means of verification”. The remittances project 

was a “stand-alone” project with little or no links to existing programmes within IOM or the 

government. It was not integrated within an overall programming approach, which was 

partially why it had little sustainability. 

 

Recommendations (priority level: 3-low – to be completed by 1 March 2023): 

For IOM Cameroon for future similar projects designed and implemented in the next year 

(and then integrated within good project practices for consequent years): 

• Ensure that proposed projects are linked or integrated within existing programming 

priorities. 

• Ensure that a solid needs assessment based on a broad stakeholder consultation 

is undertaken in the project identification/design phase ensuring project relevancy 

and increasing ownership. The preparation of a formal stakeholder participation 

matrix could help the process.1 

• Ensure that indicators and targets are correctly formulated and are coherent with 

the result they want to measure. The RM needs to include a column of sources 

and means of verification. 

• Ensure that follow-up and sustainability measures are included in the project 

design including a plan how to track and finance those measures (e.g., post-

training coaching, refresher courses, tracer studies). 

 
B. Project management  

 
The project manager was very active and able to coordinate the different project 

stakeholders, to prepare well drafted and comprehensive reports, and to keep them 

engaged beyond the end of the project. This led to a very good interaction between the 

involved stakeholders. However, the evaluation identified room for improvement of project 

management, in particular financial resource management and timely delivery of reports. 

 

Recommendations (priority level: 3-low – to be completed by 1 February 2023): 

For IOM Cameroon for future similar projects designed and implemented in the next year 

(and then integrated within good project practices for consequent years): 

 

 

 
1 See IOM Project Handbook, p. 21. 
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• Carefully monitor project implementation and establish a resource monitoring 

(tracking approach to correctly attribute expenditures to activities, and so, a) be 

useful for project management and b) facilitate the approval process of the donor.  

• Ensure that reporting is carried out on time and in line with donor requirements and 

that reasons for budget changes/revisions (e.g., concerning under- or 

overspending) and other implementation challenges are documented and remain 

accessible also after the project ends. 

 
C. Impact and sustainability 
 
The project was not directly linked to a government programme which diminishes 

ownership and sustainability. Due to a lack of successful resource mobilization of both 

IOM and the government, the already designed follow-up project has not yet been realized. 

Moreover, often trainings do not have an immediate impact as it needs time to trickle down 

and, more importantly, in many cases it needs more than one training course to create a 

sustainable impact.  

 
Recommendations (priority level: 3-low – to be completed by 1 February 2023): 

For IOM Cameroon for future similar projects designed and implemented in the next year 

(and then integrated within good project practices for consequent years): 

 

• Continue the efforts already started to mobilize resources for the implementation 

of a phase 2 project as well as to advocate towards government or other institutions 

for the creation of a national remittances programme based on the learnings of this 

pilot project. 

• A follow-up (tracer) study should be carried out to see if and how the skills acquired 

were applied by the beneficiaries and to be able to determine the size of the longer-

term impact as well as learn for a potential follow-up project. 

• Explore possibilities to identify still existing or new training needs of beneficiaries 

and offer additional or refresher courses. 

 

Points identified requiring an institutional response   

 
For the donor (IOM Development Fund):  

• It is suggested that the narrative description of the project documents (proposal 

and reports) should include a specific section that describes how both cross-cutting 

issues, gender mainstreaming and human rights, will and are being addressed 

including not only gender-disaggregation but a gender-sensitive approach. 

• Funded projects should have a sustainability and follow-up plan as part of the final 

report which already includes financial and human resources to implement the 

plan. 
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Lessons identified  

 

The following lessons were identified that could be of use for future similar projects: 

 

• Even for a very relevant project or training, if it is “stand-alone” it is not enough to 

ensure the sustainability of a project. 

• Sending and using remittances for productive investments require the action and 

collaboration of several actors and sectors. 

• Whatsapp or other online communication tools contribute to increase and improve 

coordination and collaboration during and beyond the project end. 

• As this project has shown, the likelihood of engagement of members of the 

diaspora in their country of origin increases when they are included from the 

beginning in the project activities. 
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Glossary of Terms 

 

AFD Agence France de Développement 

APME  Agence de Promotion des Petites et Moyennes Entreprises 

CO Country Office 

CoM Chief of Mission 

CSO Civil Society Organization  

EUTF European Trust Fund 

FP Focal Point 

GIZ Gesellschaft für Internationale Zusammenarbeit 

HQ  Headquarter 

IOM  International Organization for Migration 

MiGOF  Migration Governance Framework 

MINEFOP Ministère de l’Emploi et de la Formation Professionelle 

MINEPAT Ministère de l’Economie, de la Planification et de l’Aménagement 

du Territoire 

MINFI  Ministère des Finances 

MINPMEESA Ministère des Petites et Moyennes Entreprises, de l’Économie 

sociale et de l’Artisanat 

MINPROFF Ministère de la Promotion de la Femme et de la Famille 

MINREX Ministère des Relations Extérieures 

PM  Project Manager 

PPR  Project Performance Report 

RM  Results Matrix 

RO  Regional Office 

SDG  Sustainable Development Goals 

SME  Small and Medium Enterprises 

SMI  Small and Medium Industries 

UN  United Nations 
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1. Introduction 

 
The following report is an ex-post evaluation of the project, CE.0389 “Strengthening the 

Management of Remittances for the Sustainable Development of Cameroon”, managed 

by the IOM Cameroon Country Office (CO) and funded by the IOM Development Fund 

(“the Fund”). The project was carried out between 1 February 2018 – 31 July 2019. 

This ex-post evaluation was commissioned by the Fund and was carried out by Anita 

Leutgeb, Owl RE, research and evaluation consultancy, Geneva, from November 2021 to 

March 2022. The purpose of this evaluation was to assess the relevance and coherence 

of the project for the stakeholders and beneficiaries, the effectiveness and efficiency of 

project management and implementation, the expected impact, how well cross-cutting 

themes of human rights, and gender were mainstreamed in the project, and how 

sustainable the desired effects were or could be. 

2. Context of the evaluation 

 

Financed by the Fund, this project aimed to contribute to a better management of financial 

flows of the Cameroonian diaspora for households and families in Cameroon.   

 

The diaspora appears today as a force and a pool of human and financial potential for the 

development of African economies. The share of remittances to developing countries, and 

in particular to Cameroon, has more than tripled between 2009 and 2015.  Thus, the funds 

transferred by members of the Cameroonian diaspora to their country of origin peaked at 

1.2 billion US dollars in 2015, or nearly 585 billion CFA francs.  

 

A better knowledge of the financial flows of the diaspora (all genders) is a first step towards 

a strategy of mobilisation of the diaspora or the elaboration of a migration policy aimed at 

promoting the sustainable economic and social development of Cameroon. 

 

The actions proposed by this project mainly focused on the creation of evidence on how 

remittances are spent through a household survey, on institutional capacity building for 

policymaking linked to financial transfers of Cameroonians abroad, on the promotion of 

the transfer of productive funds, on awareness raising and training of people in carrying 

out a micro pilot project with funds received.   

The Results Matrix (RM) is reproduced below to illustrate the intervention logic foreseen 

for the project as outlined in the project proposal document. 



 

 

Figure 1: Results Matrix   

 

 

 

 
 

  

Objective: This project will contribute to 

maximizing and strengthening the positive 
impact of financial resources generated by 

the Cameroonian diaspora 

Output 1.1: Data on the flow 

of financial resources 
generated by the Cameroonian 

diaspora and their use by 
beneficiary families are 

disaggregated by sex and age, 
recorded and included 

 
Output 1.1: Data on the flow 

of financial resources 
generated by the Cameroonian 

diaspora and their use by 
beneficiary families are 

disaggregated by sex and age, 
recorded and included 

Output 1.2: Beneficiary families are 

accompanied and educated through 
exchange workshops and practical 

training on the various approaches to 
adopt for effective and efficient 

management of financial resources 
received from the diaspora 

 
Output 1.2: Beneficiary families are 

accompanied and educated through 
exchange workshops and practical 

training on the various approaches to 
adopt for effective and efficient 

management of financial resources 
received from the diaspora 

Outcome 1: Stakeholders, 

migrants, residents of Cameroon and 
other economic operators facilitate 

financial exchanges and increase the 
potential of the latter on the 
development of Cameroon 

 
Outcome 1: Stakeholders, 

migrants, residents of Cameroon and 
other economic operators facilitate 

financial exchanges and increase the 
potential of the latter on the 
development of Cameroon 

Activities: 
1.1.1. Development and 
validation of interview 
questionnaires/survey 
software design, which 
include a gender perspective 
1.1.2. Recruitment of 
interviewers 
1.1.3. Conducting the survey 
and writing the survey report, 
integrating a gender 
perspective 
1.1.4. Organisation of a 
feedback workshop on the 
survey (50 participants), 
integrating a gender 
perspective 

 
Activities: 
1.1.1. Development and 
validation of interview 
questionnaires/survey 

Activities:  
1.2.1. Identification and selection 
of "Cameroonian migrant 
sponsors" (who will sponsor their 
families or volunteers for IGA 
development) (both men and 
women) 
1.2.2. Support in setting up micro-
projects for 50 beneficiaries, IGAs 
and education on small cash 
management (both men and 
women) 
1.2.3. Production de 1000 flyers 
de sensibilisation, destinés aux 
familles bénéficiaires sur 
l’importance des transferts de 
fond 

 
Activities:  
1.2.1. Identification and selection 
of "Cameroonian migrant 
sponsors" (who will sponsor their 

Output 1.3: The knowledge and 

capacities of key stakeholders, 
members of the steering committee, 

government policy makers and 
actors of microfinance institutions 

and banks are strengthened 
regarding the positive impact of 

resources generated by the 
Cameroonian diaspora on the 

development of Cameroon 

 
Output 1.3: The knowledge and 

capacities of key stakeholders, 
members of the steering committee, 

government policy makers and 
actors of microfinance institutions 

and banks are strengthened 
regarding the positive impact of 

resources generated by the 
Cameroonian diaspora on the 

development of Cameroon 

Activities:  
2.1.1. Elaboration and restitution 
of a communication plan for the 
capitalisation of the diaspora's 
potential, which integrates a 
gender perspective 

Outcome 2: The potential of the 

Cameroonian diaspora is capitalized 
through a communication plan 

(including a gender perspective) 
developed and handed over to the 

government for implementation 

 
Outcome 2: The potential of the 

Cameroonian diaspora is capitalized 
through a communication plan 

(including a gender perspective) 
developed and handed over by the 

government for implementation 
Output 2.1: Communication plan 

incorporating key recommendations to 
mobilize and capitalize on the 

potential of the diaspora is developed 

Activities:  
1.3.1. Meeting of the technical 
steering committee of the 
various institutional and private 
partners involved in the project, 
under the coordination of the 
Directorate of Cameroonians 
Abroad 
1.3.2. Organisation of a capacity 
building seminar (40 participants 
broken down by gender and 
age), as part of the project 
launch 
1.3.3. Production of 1,500 
awareness-raising flyers MFIs, 
banks on the importance of cash 
transfers 
 

 
Activities:  
1.2.1. Meeting of the technical 
steering committee of the 



 

 

Evaluation purpose and objectives  

2.1. Purpose and objectives  

 
The purpose of conducting this ex-post evaluation was to assess the relevance of the project 

to its stakeholders and beneficiaries, coherence, the effectiveness and efficiency of project 

management and implementation, the expected impact, how well were cross-cutting themes 

of human rights and gender mainstreamed in the project, and if the desired effects are 

sustainable, and/or have the prospects of sustainability, (following the DAC evaluation 

criteria2).  

 

The evaluation aimed to promote transparency and accountability which will, in turn, assist 

the Fund in its decision-making and to better equip staff to make judgments about the project 

and to improve effectiveness where possible and with regard to future project funding. 

Concerning the expected use of findings, the ex-post evaluation aimed to also identify 

lessons learned, good practices, and provide a learning opportunity for the Fund and its 

implementing partners with regard to the project formulation process. The findings will also 

help make evidence-based strategic decisions in relation to specific projects, while also 

demonstrating the Fund’s on-going commitment to results based management.  

 
The primary objectives of the evaluation were to: 
 

(a) Assess the relevance of the project’s intended results; 

(b) Assess the relevance of the Theory of Change and design of the results matrix and 

the extent to which the objective, outcomes and outputs are well formulated; the 

indicators were SMART and baseline and targets appropriate; 

(c) Assess the coherence of the project with IOM’s activities and other interventions in 

the sector;  

(d) Assess the extent to which the needs of stakeholders and beneficiaries were taken 

into account during project design and if the project is aligned with national priorities 

and strategies, government policies and global commitments; 

(e) Assess the effectiveness of the project in reaching their stated objectives and results, 

as well as in addressing cross-cutting issues such as gender, human-rights based 

approach; 

(f) Assess the efficiency and cost-effectiveness of project implementation, along with 

regular progress monitoring of project resources and if the costs were proportional to 

the results achieved;  

(g) Assess the impact prospects and outcomes to determine the entire range of effects 

of the project (or potential effects) and assess the extent to which the project have 

been successful in producing expected change; 

 

 
2 Organisation for Economic Co-operation and Development – Development Assistance Committee, ‘Evaluation of 
development programmes, DAC Criteria for Evaluating Development Assistance’, web page, OECD. See 
http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm.  

http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm
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(h) Assess the sustainability of the project’s results and benefits (or measures taken to 

guarantee it) or prospects for sustainability, and if these benefits generated by the 

project still continued once external support ceased; 

(i) Assess how effectively issues of gender equality and human rights protection were 

mainstreamed in the process of project design and during project implementation; 

(j) Identify lessons learned and best practices in order to make recommendations for 

future similar projects and help the Fund in its decision-making about future project 

funding. 

These objectives were operationalised in a series of evaluation questions and indicators 

(see section 3.3 below).  

 
The findings, recommendations and lessons learned from this evaluation are to be used 

by IOM Cameroon and all IOM units implementing IOM Development Fund projects and 

the Fund, as described in the following table.  

 
Table 1: Intended uses and users of this evaluation 

Intended Users Intended Uses 

IOM Cameroon 
 

- To improve identification of countries’ needs and alignment 
of IOM’s interventions with national, regional and global 
development agenda; 

- To improve identification of and alignment of IOM’s 
interventions with national, regional, and global 
development and migration agenda. 

- To improve efficiency and effectiveness of future project 
implementation.  

- To demonstrate accountability of project implementation 
and use of resources. 

- To identify specific follow‐up actions/initiatives and project 
development ideas. 

- To document lessons learned and best practices. 

All IOM units implementing IOM 
Development Fund projects  

- To improve efficiency and effectiveness of current and 
future Fund-funded projects  

IOM Development Fund - To assess value for money.  

- To use the findings and conclusions in consideration of 
future project funding approval.  

 

2.2. Evaluation scope 

The evaluation covered the full project period from 1 February 2018 – 31 July 2019.  

The terms of reference/inception report for the evaluation can be found at annex 1. The 

list of interviewees can be found in annex 2 and the main documents consulted are listed 

in annex 3.  



 

Owl RE    

 14 

2.3. Evaluation criteria 
 

The evaluation focused on the following six main evaluation criteria, based on the 

OECD/DAC guidelines: relevance, coherence, effectiveness, efficiency, impact, and 

sustainability. Gender and human rights were also mainstreamed where pertinent. In 

response to the evaluation purpose and scope, the evaluation focused on 21 out of the 25 

evaluation questions found in the evaluation matrix (as outlined in the Inception Report 

found in annex 1). Responses to cross-cutting questions were integrated across the 

findings where possible. 

3. Evaluation methodology 

 
The evaluator used a participatory and mixed methods approach, involving and consulting 

with the relevant stakeholders as much as possible, integrating this approach into the 

methodology as feasible. Data was collected from a number of different sources in order 

to cross validate evaluation findings. 

Data sources and collection 

Two data collection methods were employed to ensure reliability of data: 

1) Desk review of available data and documents (see annex 3); 

2) Key informant interviews conducted with IOM and external 

stakeholders/beneficiaries involved in the project.  

3.1. Data sampling 

 
A sample of 18 stakeholders involved in the project were interviewed during a field visit. 

One person was interviewed remotely. The stakeholders included:  

 

2 IOM staff:  

• 1 IOM CO project manager  

• 1 IOM CO former Chief of Mission (CoM)  

 

16 external interviewees: 

• 6 beneficiaries, 

• 8 government stakeholders 

• 1 CEO training institute 

• 1 staff of German Development Cooperation (GIZ) 

 

(See annex 2 for the complete list of persons interviewed).  

 

3.2. Data Analysis 
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Quantitative and qualitative approaches were used to analyse findings from the document 

review and interviews. This approach was also used to assess the achievements of the 

results matrix and accompanying project documentation. Whenever possible, triangulation 

(reviewing two or more sources of data) was used to corroborate findings, substantiate 

findings and to underline any weaknesses in the evidence. For each evaluation criteria a 

rating was determined based on the following scale:   

 

Table 2: Evaluation criteria and scaling 

Evaluation Criteria Scaling Explanation Supporting 
evidence 

5 Excellent (Always)  There is an evidence of strong 
contribution and/or contributions 
exceeding the level expected by the 
intervention. 

Supporting 
evidence will be 
detailed for each 
rating given.  

4 Very good (Almost 
always)  

There is an evidence of good 
contribution but with some areas for 
improvement remaining. 

 

3 Good (Mostly, with 
some exceptions)  

There is an evidence of satisfactory 
contribution but requirement for 
continued improvement. 

 

2 Adequate (Sometimes, 
with many exceptions)  

There is an evidence of some 
contribution but significant 
improvement required. 

 

1 Poor (Never or 
occasionally with clear 
weaknesses)  

There is low or no observable 
contribution. 

 

  

3.3. Limitations and proposed mitigation strategies 

 

In total, 4 limitations and challenges were identified for the evaluation and detailed in the 

Inception Report. The following table describes these limitations and how they were 

addressed.  

 

Table 3: Limitations and challenges 

No. Limitation How these limitations were addressed 

1 Timing: The timing of the 
evaluation during the Covid19 
pandemic response will likely 
impact on the availability of IOM 
staff and project stakeholders/ 
beneficiaries, and/or extend the 
time that will take to respond to 

This did not pose a limitation to the findings. 
Despite the pandemic the stakeholders could be 
interviewed during a field mission respecting the 
prescribed prevention measures. 



 

Owl RE    

 16 

the evaluation request and 
provide inputs. 

2 General problem of insufficient 
data or insufficient representative 
data collected, owing to poor 
response rate from interviewees. 
 

This did not materialize as a limitation. The 
evaluator could talk to all key stakeholders and a 
small sample of project beneficiaries during her 
field mission. In addition, she could collect 
additional documentation to complement 
information available on PRIMA.  

3 Objective feedback from 
interviewees – they may be 
reticent to reveal the factors that 
motivate them or any problems 
they are experiencing or being 
transparent about their 
motivation or about internal 
processes.   

This did not materialize as a major obstacle; all 
discussions were transparent and open. Interviews 
were conducted by the evaluator alone.  

4 General bias in the application of 
causality analysis. 

This did not pose a major limitation to the findings 
as a general consensus was found on the majority 
of findings.  

 

4. Findings 

 

The project aligned very well with national priorities, the Sustainable Development Goals 

(SDGs) and with the IOM regional strategy for Western and Central Africa to promote the 

productive use of remittances and, more in general, draw on the potential of the diaspora. 

Stakeholder involvement in the design phase was limited to the requesting government 

ministry, nevertheless the project showed a high degree of engagement of all stakeholders 

involved in the implementation phase which led to valuable project results (e.g., business 

creation, improved cooperation among stakeholders, production of evidence on the use of 

remittances, etc.) and a high degree of satisfaction. There is large agreement of 

stakeholders that a follow-up project is needed based on the pilot project and that this 

should be integrated in a larger government programme to ensure ownership and 

sustainability and to make it accessible to all citizens. 

The table below summarizes the findings and provides a rating for each evaluation criteria:  

 

Table 4: Summary evaluation findings per criteria 

Evaluation 
criteria and 
rating  

Explanation  Supporting evidence 

Relevance  
3 – good  

The evaluation found a very good alignment of the 

project with national priorities and strategies and 

with the Sustainable Development Goals and 

corresponded to needs and priorities expressed by 

the Cameroonian government. It was also well 

aligned with the Fund and IOM priorities. The 

Interviewees 
Document review 
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objective, although too broad for a pilot project, 

remains still valid and pertinent in the national 

context. The involvement of external stakeholders 

in the design phase was limited to the Ministry of 

Foreign Affairs (Direction of Cameroonians Abroad) 

and could have benefitted of a broader consultation 

process. The project design shows some 

inconsistencies in formulation, vague or broad 

terminology, or weak links between overall 

objective, outcomes, and outputs with indicators 

and targets. 

Coherence  
4 –very good 

 
 

The project was compatible with other IOM 

activities in the same or related fields of 

intervention, with projects of the government as well 

as with GIZ, AFD, the EU and the African 

Development Bank which were involved in some 

activities organized to share experience. However, 

the evaluation found potential for an increased use 

of synergies with these actors, avoidance of the 

duplication of efforts, exchange on lessons learned 

and best practices. 

Interviewees 
Document review 

Effectiveness  
3- good 
 
 

The effectiveness was assessed as good. Based on 

the existing indicators/targets the degree of 

achievement was good but inconsistencies in the 

design with inadequately formulated indicators or 

targets made it somewhat difficult to assess the full 

extent of achievement. Collaboration and 

coordination with internal and external stakeholders 

were very good. Some of the enabling factors of the 

achievement of the project results were the 

previous collaboration experience of institutional 

stakeholders, the high degree of engagement of all 

involved stakeholders, the familiarity with the 

diaspora context of several institutional 

stakeholders and the adult friendly training course 

and customized business coaching which led to a 

high degree of satisfaction among beneficiaries. 

Interviewees 
Document review 

Efficiency and 
cost 
effectiveness 
3- good 
 
 

The project was rated as having good efficiency and 

cost effectiveness. The project was found to have 

used its available human and financial resources 

mostly cost-effectively and with relatively little 

variance between planned and actual budget. 94% 

of the financial resources were spent on the 

planned plus some additional activities. However, in 

particular financial resource management and 

attribution of expenditures to activities, presented 

some inefficiencies resulting in delays and need for 

readjustment of budget items. 

Interviewees  
Document review 
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Impact 
3- good 
 

Despite being a small pilot project, the project was 

assessed as having a very good short- to medium 

term but not a substantial longer-term impact. The 

project strengthened the collaboration of the 

involved stakeholders. The participating 

stakeholders enhanced their knowledge on the 

productive use of remittances especially if 

combined with business training and coaching. 

Some of the interviewed beneficiaries still use the 

skills learned, created viable businesses, and 

became independent from remittances. Others still 

struggle to realize their business idea for several 

reasons (most importantly post-project follow-up). 

On the other hand, the project also represented a 

lost opportunity for a longer-term impact at a larger 

scale which could have been realized if resource 

mobilization would have been successful.  

Interviewees 
Document review 
 

Sustainability  
2- good 

The sustainability of the project results was 

assessed as good. Some of the interviewed 

entrepreneurs are still active and even continue to 

grow despite a lack of a systematic post-project 

follow-up up and support. The project had included 

some specific measures that were thought to 

increase the potential for sustainability, but they 

have proven not to be sufficient. Despite a great 

willingness of all stakeholders to implement a larger 

follow-up project at national scale resources have 

not yet been mobilized. However, IOM and the 

government still use the evidence created in the 

remittances survey produced at the beginning of the 

project and used the beneficiaries’ data base to do 

an assessment of the impact of COVID-19 on IOM 

beneficiaries. Moreover, the created Whatsapp 

groups are still used to some extent. 

Interviewees 
Document review 

 
Relevance – 3 – Good  
 
The evaluation found a very good alignment of the project with national priorities and 

strategies and with the SDGs and corresponded to needs and priorities expressed by the 

Cameroonian government. It was also well aligned with the Fund and IOM priorities. The 

objective, although too broad for a pilot project, remains still valid and pertinent in the 

national context. The involvement of external stakeholders in the design phase was limited 

to the Ministry of Foreign Affairs and could have benefitted from a broader consultation 

process. The project design shows some inconsistencies in formulation, vague or broad 

terminology, or weak links between overall objective, outcomes, and outputs with 

indicators and targets. 
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1. To what extent is the project aligned with national priorities and strategies, 
government policies and global commitments?  

 
Finding: The evaluation found a very good alignment of the project with national 

priorities and strategies and with SDGs. 

 

The project was very well aligned with national priorities to mobilize the diaspora for 

productive investment as well as to create employment and wellbeing for Cameroon’s 

citizens. In particular, it aligned well with the Vision 2035 of Cameroon3, for example with 

the aim to promote the creation of small and medium enterprises/industries (SMEs/SMIs). 

The promotion of SMEs in Cameroun has been included in a specific law (Law No. 

2010/001) already in 2010.4 A specific Ministry, the MINPMEESA (Ministry of small and 

medium-sized enterprises, Social Economy and Handicrafts) responsible for providing a 

conducive environment for SME’s demonstrates the strong role SMEs play in Cameroun’s 

economy. As mentioned below, under “Coherence”, the project also aligned well with the 

Ministry of Youth and Civic and Civic Education (MINJEC) efforts to reduce youth 

unemployment and create a favourable environment for diaspora investment. 

 

Government stakeholders underlined the innovative aspect of the project in bringing 

together the diaspora with the family members they support and sensitize them to use the 

funds for the creation of employment. 

 

The project also aligned well with the SDGs, for example SDG 10.2. By 2030, empower 

and promote the social, economic and political inclusion of all, irrespective of age, sex, 

disability, race, ethnicity, origin, religion or economic or other status or SDG 5 through the 

facilitation of women’s empowerment.  

 

2. To what extent were the needs of beneficiaries and stakeholders, taken into 
account during project design? 

 
Finding: The project proposal is the result of a cooperation between IOM, the Ministry 

of Foreign Affairs (Direction of Cameroonians Abroad). Other stakeholders were not 

involved in the project design phase. The evaluation did not find evidence of a detailed 

needs assessment or a broad stakeholder consultation process. The project proposal 

was a coproduction between the Ministry of Foreign Affairs (MINREX) and IOM.  

 
The project was developed by IOM together with the MINREX focal point (Direction of the 
Cameroonians abroad). 

 

 

 
3 http://www.cameroon-embassy.nl/wp-

content/uploads/2016/04/Cameroon_VISION_2035_English_Version.pdf, accessed on 24 February 2022. 
4 https://www.camerlex.com/promotion-des-petites-et-moyennes-entreprises-au-cameroun-8785/, accessed 

on 25 February 2022. 

http://www.cameroon-embassy.nl/wp-content/uploads/2016/04/Cameroon_VISION_2035_English_Version.pdf
http://www.cameroon-embassy.nl/wp-content/uploads/2016/04/Cameroon_VISION_2035_English_Version.pdf
https://www.camerlex.com/promotion-des-petites-et-moyennes-entreprises-au-cameroun-8785/
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The evaluation did not find evidence of a formal needs assessment document or meeting 

protocols of consultation meetings with government or other stakeholders for the 

preparation of the project.  

 

Stakeholder involvement at the design phase could have certainly been more intensive 

according to stakeholders interviewed involving all relevant ministries, civil society 

organizations and beneficiaries. Although recognizing that there was a need for this type 

of project, most interviewees would have appreciated a broader stakeholder consultation 

in the project design phase.  

 
3. Was the project designed with a logical connection between its objective, 

outcomes, outputs and indicators based on a solid rationale/needs 
assessment?  
 

Finding: The analysis of the vertical logic of the project results matrix (RM) mostly 

shows a logical connection between the objectives, outcome, outputs, and activities. In 

a few cases the proposal and RM shows a weak link of the overall objective as well as 

of outcomes, and outputs with indicators and baseline/targets or formulations that could 

have been more concise. Means and sources of verification of targets were not included 

in the RM (now mandatory to include in a RM).  

 

Relevance of results-based matrix (RM) and vertical logic analysis: 

 

The project was mostly designed in accordance with the IOM Project Handbook. The RM 

was developed with two outcomes (see Figure 1, p. 11). Outcome 1 had three outputs and 

outcome 2 had one output in the project proposal. During the project duration two more 

outputs and respective activities were added under Output 1. However, the narrative part 

of the second interim report does not describe the rationale for the additional two Outputs; 

but they are included in the RM.  

 

In general, most objectives, outcomes and outputs would have benefitted from a more 

concise formulation. A “data source and collection method” column in the RM would have 

strengthened the project design, as recommended in the IOM Project Handbook (p. 121). 

Activities were not consistently formulated according to the Handbook by using the active 

tense (“organization of, identification of, etc.”). The RM includes reference to 

disaggregation of data by gender and age. 

 

The table below demonstrates the above-mentioned inconsistencies in the RM. 
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Table 5: Evaluation Assessment of the Project Results Matrix Vertical Logic 

Vertical Logic and suggestions Analysis  

Objective:  
This project will contribute to maximizing and 
strengthening the positive impact of financial 
resources generated by the Cameroonian 
diaspora 
 
Indicators:  
a. Number of actions, arising from the 
communication plan, implemented by the 
government 
 
b. % increase in knowledge of 50 people 
who have been trained (through pre and 
post questionnaires) 
 
a. Baseline: 0 
 
Target: At least 3 actions from the action 
plan implemented by the government 
 
b. Baseline: N/A 
 
Target: 80% increase in knowledge of the 
50 people (50% of whom are women), 
disaggregated by gender, as far as 
possible 
 
Assumptions:  
N/A 

The formulation of the objective is technically 
correct, but it is (also in the perception of several 
interviewees) too broad to be achieved with a 
small pilot project that targeted trainings for 50 
Cameroonians and 10 individual start-up 
coaching. As mentioned also in the Project 
Performance Review Report, p. 3, “the objective 
is somewhat misleading in its formulation as it 
indicates that the remittances received by the 
Cameroonian diaspora will be maximized 
without precising this project’s target, which is a 
very small number of beneficiaries”.  
 
The indicators are more outcome indicators 
than impact indicators. 
 
Indicator a. is also quite vague on which type of 
actions this could be that measure the project’s 
objective.  
 
Suggestion for indicator a: Number of 
institutional reforms made to facilitate money 
transfers 3 years after the project end 
 
Suggestion formulation for indicator b:  
% of trainees that have established an 
economically viable business 3 years after the 
project end  
 

Outcome 1:  
Stakeholders, migrants, residents of 
Cameroon and other economic operators 
facilitate financial exchanges and increase 
the potential of the latter on the development 
of Cameroon 
 
Indicators:  
1.a. Number of Cameroonian residents 
sensitized, accompanied and trained on 
the management of financial resources 
generated by the Cameroonian diaspora, 
disaggregated by sex and age 
 
1.b. Number of people sensitized and 
informed on the management of financial 
resources generated by the Cameroonian 
diaspora, among economic operators and 
government representatives, 
disaggregated by sex and age 
 
1.a. Baseline: 0  
 

Outcome 1 is ambitious and misleading as it 
indicates that the potential of the economic 
operators is increased while it should have 
referred to increasing the potential of the 
diaspora on the development of Cameroon. 
The outcome consists of two outcomes, one is 
the facilitation of the financial exchange and 
the second one is the increase of the potential 
on development. Migrants and residents of 
Cameroon can hardly facilitate financial 
exchange. In the way it is formulated it implies 
that the different stakeholders listed can 
achieve both objectives. 
 
Indicator 1.a. and 1.b. are technically correctly 
formulated but rather output level indicators as 
they refer to the number of people 
sensitized/informed, etc. but not to a change in 
behaviour or practice as a result of the 
sensitization/information they received.  
 
It would have been clearer if indicator and 
target 1.a. were split into the number of people 
sensitised and the number of people 
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Target: 50 people, resident in Cameroon, 
sensitised and educated on the management 
of financial resources generated by migration 
and 10 of these people are accompanied for 
the development of an IGA, disaggregated 
by sex and age 
 
1.b. Baseline: 0 
 
Target: at least 50 economic operators and 
government representatives sensitised and 
informed on the management of financial 
resources generated by migration, 
disaggregated by gender and age 
 
Assumptions:  
The Government of Cameroon and 
professionals from the Cameroonian 
diaspora support the project and are willing 
to participate in the activities. Families, 
beneficiaries and economic actors are 
interested in these initiatives and willing to 
participate.  

accompanied as also different types of 
activities and resources are involved. This 
would have facilitated monitoring. 
 
Suggested indicators: 
1.a. % of sensitized/informed residents in 
Cameroon and Diaspora members are 
confident in/applying the knowledge gained on 
the management of financial resources 6 
months after the training, disaggregated by sex 
and age 
 
A second indicator, could have been: 
% of accompanied trainees that have started 
an IGA within 6 months after the training 
 
Suggestion for indicator 1.b.  
% of economic operators and government 
representatives sensitized/ informed with an 
increased awareness of the financial resources 
generated by migration 
 
The formulation of the assumption is 
appropriate. 

Output 1.1:  
Data on the flow of financial resources 
generated by the Cameroonian diaspora and 
their use by beneficiary families are 
disaggregated by sex and age, recorded and 
included 
 
Indicator:  
A survey form was developed to collect 
information from 1000 people (broken 
down by gender and age)  
 
Baseline: 0  
 
Target: At least 1000 people (including at 
least 200 women) respond to the survey 
 
Assumptions:  
The beneficiaries, both men and women, 
volunteer to participate in the programme 
 

The target is not fully aligned with its respective 
indicator. While the indicator mentions the 
development of a survey form the target refers 
to the number of respondents. One possibility 
would have been to have two indicators and 
targets.  
 
1. Number of survey forms developed / Target: 
1. 
 
2. Number of survey respondents / Target. 
Minimum 1000  
 
Obviously, the second one is more important 
than the first. The first can be considered as a 
preparatory activity.  
 
Looking at the activities under Output 1.1. and 
at the budget for producing the activities, the 
output should have also included the 
production, discussion and dissemination of 
the survey report and the organisation of a 
workshop. E.g., Number of participants in the 
validation workshop where the study findings 
are discussed (breakdown by type of institution 
and gender). 
 
The formulation of the assumption is 
appropriate. 

Activities under Output 1.1. The activities supporting output 1.1. are well 
related to output 1.1. and its indicator. Putting 
together more than one activity should be 
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1.1.1. Development and validation of 
interview questionnaires/survey software 
design, which include a gender perspective 
1.1.2. Recruitment of interviewers 
1.1.3. Conducting the survey and writing the 
survey report, integrating a gender 
perspective 
1.1.4. Organisation of a feedback workshop 
on the survey (50 participants), integrating a 
gender perspective 

 

avoided (“development and validation”, 
“conducting and writing”). 
 

Output 1.2:  
Beneficiary families are accompanied and 
trained through exchange workshops and 
practical training on the various approaches 
to adopt for effective and efficient 
management of financial resources received 
from the diaspora 
 
Indicators: 
Training modules on Income Generating 
Activities (IGA) and small cash 
management are developed and include a 
gender perspective 
 
Baseline: 0  
 
Target: Lack of training modules directly 
targeting beneficiary families / 50 people 
(disaggregated by sex and age) are trained 
in IGA development, and 10 beneficiaries 
(of these 50) are actually supported in 
developing an IGA and have a greater 
knowledge of gender issues 
 
Assumptions:  
The beneficiaries, both men and women, 
volunteer to participate in the programme 

The formulation of the output and assumption 
are appropriate. 
 
The target of output 1.2. is not fully aligned with 
the indicator. The target mentions the number 
of people trained and supported but the 
indicator refers to the training modules 
developed. The target also includes two targets 
which should have been split.  
 
Suggested indicators and targets: 
1. Number of training modules on IGA and 
small cash management developed including a 
gender perspective / Target: X. 
 
2. Number of people trained in IGA 
development / Target: 50 
 
3. Number of beneficiaries (out of the 50 
trained) supported in developing an IGA / 
Target: 10  

Activities under Output 1.2 
1.2.1. Identification and selection of 
"Cameroonian migrant sponsors" (who will 
sponsor their families or volunteers for IGA 
development) (both men and women) 
1.2.2. Support in setting up micro-projects for 
50 beneficiaries, IGAs and training on small 
cash management (both men and women) 
1.2.3. Production of 1000 awareness-raising 
flyers for beneficiary families on the 
importance of cash transfers 
 

Activity 1.2.2. implies that 50 beneficiaries 
were supported in setting up an IGA while, as 
we know from target of output 1.1. only 10 
were supposed to receive that type of support. 
The other 40 only received a general training. 
 
Activity 1.2.3. mentions awareness raising 
which is not reflected in Output 1.2. 
 
An activity for the actual production of the 
training modules should have been included. 
 
 
 

Output 1.3: 
The knowledge and capacities of key 
stakeholders, members of the steering 
committee, government policy makers and 

Output 1.3. could have been simplified by 
writing: Key institutional stakeholders are 
trained on the positive impact of resources 
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actors of microfinance institutions and banks 
are strengthened regarding the positive 
impact of resources generated by the 
Cameroonian diaspora on the development 
of Cameroon 
 
Indicators: 
a. Workshop on diaspora resource 
management, including a session on 
gender 
 
b. Number of people trained, broken down 
by gender and age 
 
c. Number of institutions with information 
and knowledge about the positive aspects 
of remittances and their management 
 
d. Percentage of trainees, disaggregated 
by sex and age, who have effectively 
increased their knowledge through post-
assessment 
 
a. Baseline: 0  
 
Target: 1 
 
b. Baseline: 0  
 
Target: Insufficient knowledge of 
remittance management by institutions / At 
least 40 people from public and private 
institutions (disaggregated by sex and age) 
participate in a workshop on the 
management of diaspora resources and 
are informed and equipped on better 
management of remittances. They also 
have a better knowledge on gender 
 
c. Baseline: [missing] 
 
Target: At least 30 institutions (including 
11 from the government) that received 
information on the positive aspect of 
remittances and their management 
 
d. Baseline: 0 
 
Target: 75% of those trained (50% of 
whom were women) actually increased 
their knowledge (data broken down by 
gender and age) 
 
Assumption:  

generated by the Cameroonian diaspora on the 
development of Cameroon. 
 
Indicator b. and c. could have been merged by 
formulating: 
Number of people trained on the positive 
aspects of remittances and their management 
(breakdown by type of institution and gender). 
 
The first part of the target “Insufficient 
knowledge of remittance management by 
institutions” seems to be a leftover from a 
problem analysis and should have been 
deleted. 
 
The baseline for indicator c. is missing. 
 
The number of steering committee meetings 
(activity 1.3.1.) could have been added at 
output level. 
 
The formulation of the assumption is 
appropriate. 
 
It is advisable to use the same wording for the 
same things all along the vertical logic in the 
sense that a “capacity building seminar” in the 
activity should get the same wording at output 
level. Here it changed and became a 
“workshop”. 
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The Government of Cameroon supports the 
project and is ready to participate in the 
activities. 

Activities under Output 1.3 
1.3.1. Meeting of the technical steering 
committee of the various institutional and 
private partners involved in the project, under 
the coordination of the Directorate of 
Cameroonians Abroad 
1.3.2. Organisation of a capacity building 
seminar (40 participants broken down by 
gender and age), as part of the project 
launch 
1.3.3. Production of 1,500 awareness-raising 
flyers MFIs, banks on the importance of cash 
transfers 
 

Activity 1.3.1. refers to steering committee 
meetings which is more of a cross-cutting 
activity that is not only related to Output 1.3. 
but to the whole project.  
Activity 1.3.3. mentions flyers for awareness 
raising which is not explicitly reflected in Output 
1.3. 
 

Output 1.4 
A ceremony to award certificates to 
beneficiaries provides an opportunity to 
appreciate the projects supported 
 
Indicator: 
Number of supported and trained 
beneficiaries present at the ceremony 
 
Baseline: 0 
 
Target: At least 80% of the 50 trained 
beneficiaries attended the ceremony and 
received their certificates from the 
government 
 
Assumptions: [missing] 
 

This output was not part of the original project 
plan. It was included in the second interim 
report and the final report, but no further 
explanations were given in the narrative part. 
No assumption was formulated for the output. 

Activities under Output 1.4 
Ceremony to present the certificates to the 
beneficiaries of the training 

The activity supports well Output 1.4. but could 
have been more precise in formulating as: 
Organisation of a ceremony to present the 
certificates to the beneficiaries of the training. 
The use of active verbs is also suggested by 
the IOM Project Handbook. 
 

Output 1.5 
A REMITTANCE life story / story telling book 
on the beneficiaries dedicated to the 
REMITTANCE project with a foreword by 
Minrex and an afterword by IOM is designed, 
produced and translated into two official 
languages 
 
Indicator: Number of copies shared with 
partners and diaspora members: 
 
Baseline: 0 
 

This output was not part of the original project 
plan. It was included in the second interim 
report and the final report, but no further 
explanations were given in the narrative part. 
No assumption was formulated for the output.  
 
The formulation of the output, indicator and 
target is appropriate. 
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Target: At least 50 copies are shared with 
their beneficiary's partners and diaspora 
sponsors 
 
Assumptions: [missing] 
 

Outcome 2: 
The potential of the Cameroonian diaspora is 
capitalized through a communication plan 
(including a gender perspective) developed 
and handed over by the government for 
implementation 
 
Indicator: 
Strategy developed for the implementation of 
the communication plan  
 
Baseline: 0 
 
Target: 1 strategy for implementing the 
communication plan developed by the 
government 
 
Assumptions: 
Under the leadership of the Ministry of 
External Relations and Cooperation, and its 
Directorate of Cameroonians Abroad, all 
government institutions concerned with 
migration actively participate in the various 
activities organised and sign the 
communication plan.  

As already pointed out in the Project 
Performance Review Report Outcome 2 is too 
ambitious. The handover of a communication 
plan is hardly enough to capitalize the potential 
of the Cameroonian diaspora. It will likely have 
to include efforts to reduce the cost of 
remittances, interbank cooperation, etc.  
 
Moreover, the indicator is rather an output than 
an outcome indicator as it is the product of 
meetings organised to elaborate a strategy for 
the implementation of the communication plan. 
At the outcome level the government ideally 
should have already taken some actions to 
implement some of the recommendations of 
the plan.  
 

Output 2.1. 
Communication plan incorporating key 
recommendations to mobilize and capitalize 
on the potential of the diaspora is developed 
 
Indicator: 
The communication plan is developed and 
submitted to the government. It includes a 
gender perspective 
 
Baseline: Lack of a communication plan to 
capitalise on the potential of the diaspora 
 
Target: 1 communication plan developed 
and submitted to the government for 
implementation, including a gender 
perspective 
 
Assumptions:  
The Government of Cameroon supports the 
project and is ready to participate in the 
activities. 

Output 2.1., indicator, baseline, target and 
assumptions are technically correct with the 
limitation mentioned above that the handover 
of a communication plan is not enough to 
capitalize the potential of the Cameroonian 
diaspora. 
 

Activities under output 2.1. 
2.1.1. Elaboration and restitution of a 
communication plan for the capitalisation of 

Elaboration and restitution could have been 
split into two activities as they implied different 
kind of meetings/workshops/events.  
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the diaspora's potential, which integrates a 
gender perspective 
 

 
4. To what extent do the expected outcomes and outputs remain valid and 

pertinent as originally intended in terms of direct beneficiary needs?  
 

Finding: The expected outcomes and outputs remain valid and pertinent. The project 

was a pilot project which demonstrated to be conceptually very valuable to meet the 

needs of beneficiaries, but a longer duration and more follow-up support would be 

needed according to interviewees. 

 

The expected outcomes and outputs remain valid and pertinent. The project was only a 

pilot project with a low number of beneficiaries that could benefit from the support. All 

interviewees recognized the need for further action to enable more people to become 

autonomous from remittances, create a better livelihood for themselves and others 

through the creation of jobs, and to convince more diaspora members to invest in their 

country of origin. 

 

5. How adequately were human rights and gender equality taken into 
consideration during the project design and implementation?  

 

Finding: The project did not have an explicit focus on the promotion of gender and the 

protection of human rights. Indirectly it contributed to these aspects through providing 

support to participants regardless of their gender, age, skills level, etc., and, therefore, 

created equal opportunities. The consideration of gender is mentioned in all project 

documents. It is mainstreamed in the RM in the sense of disaggregated data collection 

but not in the sense of addressing power imbalances.  

 

The project did not have an explicit focus on the promotion of gender and the protection 

of human rights. Indirectly it contributed to these aspects through providing support to 

participants regardless of their gender, age, skills level, etc., and, therefore, created equal 

opportunities. The project beneficiaries also learned about their rights and duties as 

entrepreneurs. 

 

The gender aspect was mainly limited to the inclusion of men and women in the training 

course, as survey respondents, and the disaggregation of the collected data. Most 

stakeholders regarded the gender aspect sufficiently taken into consideration for these 

aspects. The majority of interviewees (including those involved in the project design) 

agreed that, however, the representation of women was more “by accident” than out of a 

deliberate decision and specific gender-sensitive selection process.  
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The evaluation could not find evidence for the type of gender-sensitivity expected within 

IOM projects5. 

 

The originally envisaged collaboration with UN WOMEN drawing on their expertise in the 

work of female economic empowerment did not take place. 

 
6. Is the project in line with IOM/IOM Development Fund priorities and criteria? 

 
Finding: The project was found to be aligned to IOM and the Fund’s priorities and 

criteria. It supported three of IOM’s current strategic foci and the Funds eligibility criteria. 

The project also supported the second principle of IOM’s Migration Governance 

framework (MiGOF) by providing evidence for policymaking through the survey that was 

carried out to create knowledge on the use of remittances. 

The project was found to support three of IOM’s current strategic foci6, notably:  

• No. 3. To offer expert advice, research, technical cooperation and operational 

assistance to States, intergovernmental and non-governmental organizations and 

other stakeholders, in order to build national capacities and facilitate international, 

regional and bilateral cooperation on migration matters. 

• No. 4. To contribute to the economic and social development of States through 

research, dialogue, design and implementation of migration-related programmes 

aimed at maximizing migration’s benefits. 

• No. 8. To assist States to facilitate the integration of migrants in their new 

environment and to engage diasporas, including as development partners 

 

The project document did not specifically mention the MiGOF principles, but it was in line 

with the MiGOF, Principle 2 contributing to produce facts and a well-founded analysis for 

policymaking and Principle 3 “Good migration governance relies on strong partnerships”.  

 

The project was aligned with the IOM Regional Strategy for West and Central Africa 2014-

20167, in particular as it contributed to engage the diaspora in the local and national 

development and aimed to promote a better management of remittances.  

 

 

 
5 In accordance with the current gender literature and the IOM document “Guide on Gender Indicators for 

Project Development” (January 2006) gender-sensitivity means to specifically address, 
differences/inequalities/needs (for example in the organization of the training venues) or monitoring/assessing 
the specific needs of and impact on different gender groups.  
6 IOM mission and strategic focus: https://www.iom.int/sites/default/files/about-
iom/iom_strategic_focus_en.pdf, accessed on 2 July 2021. 
7 https://www.iom.int/sites/g/files/tmzbdl486/files/migrated_files/Country/docs/IOM-Regional-Strategy-

West-and-Central-Africa-2014-2016-EN.pdf; accessed on 2 March 2022. “IOM supports States in 

developing strategies to actively engage their diaspora in local and national development initiatives” (p. 

10). 

https://www.iom.int/sites/default/files/about-iom/iom_strategic_focus_en.pdf
https://www.iom.int/sites/default/files/about-iom/iom_strategic_focus_en.pdf
https://www.iom.int/sites/g/files/tmzbdl486/files/migrated_files/Country/docs/IOM-Regional-Strategy-West-and-Central-Africa-2014-2016-EN.pdf
https://www.iom.int/sites/g/files/tmzbdl486/files/migrated_files/Country/docs/IOM-Regional-Strategy-West-and-Central-Africa-2014-2016-EN.pdf
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The main project activities were capacity development and therefore in line with the Fund 

priorities.  

 
Coherence – 3- Very good 

 

The project was compatible with other IOM activities in the same or related fields of 

intervention, with projects of the government as well as with GIZ, AFD, the EU and the 

African Development Bank which were involved in some activities organized to share 

experience. However, the evaluation found potential for an increased use of synergies 

with these actors, avoidance of the duplication of efforts, exchange on lessons learned 

and best practices. 

 
7. To what extent is this project compatible with other IOM activities? 

 
Finding: The project was found to be compatible with other IOM activities in the country. 

It shared a similar objective with the European Union Trust Fund (EUTF) funded project 

“Strengthening the migration management and governance as well as the sustainable 

return and reintegration in Cameroon”. However, the evaluation found no evidence if 

and to what extent synergies with were used, duplication avoided, and an exchange on 

lessons learned and best practices took place. 

 
Based on stakeholder interviews, the project was compatible with the EUTF funded project 

“Strengthening the migration management and governance as well as the sustainable 

return and reintegration in Cameroon” (Renforcement de la gestion et de la gouvernance 

des migrations et le retour et la réintégration durable au Cameroun) which was carried out 

by the IOM between July 2017 and July 2020. They shared a similar objective, namely, to 

support national and local authorities and partners to have data on migration causes, flows 

and trends to support the design of evidence-based development policies and 

programmes. The EUTF funded project also aimed to raise awareness among 

communities in high emigration areas and migrants en route about the consequences of 

and alternatives to irregular migration. The remittances project, through capacity building 

and start-up support provided alternatives to (irregular) migration and, therefore, 

integrated well with it. 

 
However, the evaluation found no evidence if and to what extent synergies with the above-

mentioned project were used, duplication avoided, and an exchange on lessons learned 

and best practices took place. 

 

8. To what extent is this project compatible with other interventions in this 
field? 

 
Finding: The project was compatible with similar interventions of the government and 

international development agencies. The evaluation found no coordination with the latter 

to avoid the duplication of efforts, to exchange on overlaps and gaps as well as lessons 

learned and best practices.  
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The project aligned well with the government’s effort to address high unemployment rates, 

especially youth and female unemployment and the creation of a favourable environment 

for diaspora investments, as illustrated by this extract from an EUTF-IOM Action 

Document8:  

 

“The Cameroonian government, through the Ministry of Youth and Civic 

and Civic Education (MINJEC) developed a set of projects promoting 

youth employment, the National Action Plan for Youth Employment 

(PANEJ) conducted in collaboration with the Ministry of Employment and 

Vocational Training, the Programme d'appui au retour des immigrés 

camerounais (P.A.R.I.C), the Programme d'Aide au Return and 

Integration of the Youth of the Diaspora (PARI-JEDI). […] They [these 

projects] also make it possible to create and put in place conditions 

favourable to investment and participation of young people from the 

Diaspora in projects of socio-economic interest and economic interest and 

ensure the return to Cameroon and facilitate the installation in self-

employment of young people in the Diaspora with or without a 

qualification.”  

 

Although the project under evaluation took a different approach insofar as the diaspora 

members were not encouraged to return but to support their family members in Cameroon 

in getting self-employed and independent from the expectation of a continuous flow of 

money from abroad, it supported the government’s efforts described above. The 

remittances project also raised awareness among the diaspora to invest in their country 

of origin to promote its socio-economic development.  

 

The relevance of focusing on diaspora remittances is also seen in projects of other 

relevant international development actors, such as the German Development Agency 

(GIZ) or the French Development Agency (AFD). GIZ has been implementing since 2020 

the WIDU project funded by the Federal Ministry for Economic Cooperation and 

Development (BMZ). WIDU leverages diaspora remittances for the creation of jobs and 

better economic prospects in Africa, i.e., it seeks to mobilise diaspora financial capital to 

support small-scale entrepreneurs in Africa by providing matching grants for remittances 

that go into productive investment. From 2015 to 2020 AFD implemented a project 

 

 
8 Renforcement de la gestion et de la gouvernance des migrations et le retour et la réintégration durable au 

Cameroun, Document d’Action du Fonds Fiduciaire, p. 2-3. , 

https://ec.europa.eu/trustfundforafrica/region/sahel-lake-chad/cameroun/renforcement-de-la-gestion-et-de-

la-gouvernance-des-migrations-et-le_en, accessed on 28 February 2022. 

https://ec.europa.eu/trustfundforafrica/region/sahel-lake-chad/cameroun/renforcement-de-la-gestion-et-de-la-gouvernance-des-migrations-et-le_en
https://ec.europa.eu/trustfundforafrica/region/sahel-lake-chad/cameroun/renforcement-de-la-gestion-et-de-la-gouvernance-des-migrations-et-le_en
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called “Promote productive investments by the Cameroonian Diaspora” (Favoriser les 

investissements productifs de la Diaspora Camerounaise)9.  

 
The project invited representatives of GIZ, AFD, the EU and the African Development 

Bank to participate in project activities, e.g., the presentation of the survey results or 

attendance in a seminar on the money transfer from the diaspora to share experiences. 

 

 
Effectiveness – 3 –Good 

 
The effectiveness of the project was assessed as good. Based on the existing 

indicators/targets the degree of achievement was good but inconsistencies in the design 

with inadequately formulated indicators or targets made it somewhat difficult to assess the 

full extent of achievement. Collaboration and coordination with internal and external 

stakeholders were very good. Some of the enabling factors of the achievement of the 

project results were the previous collaboration experience of institutional stakeholders, the 

high degree of engagement of all involved stakeholders, the familiarity with the diaspora 

context of several institutional stakeholders and the adult friendly training course and 

customized business coaching which led to a high degree of satisfaction among 

beneficiaries.  

 
9. Have the project’s outputs and outcomes been achieved in accordance 

with the stated plans and results matrix? 
 
Finding: Most targets of the project outputs and outcomes were fully achieved, a few 

(Outcome 1, Output 1.3., Outcome 2) partially achieved but close to full achievement. 

The project was carried out within the planned timeframe. However, the project objective 

was very ambitious for a small pilot project and should have been accompanied by 

complementary measures and government reforms to be monitored by the project. 

 

Most targets included in the results matrix were fully achieved or very close to 

achievement. Two outputs (1.4. and 1.5.) were added during the project duration but the 

need for their introduction should have been explained in the narrative reports.  

 

It is important to keep in mind the above-mentioned (see Table 5) limitation of some 

inconsistencies in the design, i.e., some of the indicators/targets did not match the 

objective, had an inadequate formulation, or were duplicated at different levels (see the 

detailed analysis in Table 6). Moreover, as mentioned above, the objective was very 

ambitious for a small pilot project and should have been accompanied by complementary 

measures and government reforms (e.g., reduction of the cost of remittances, awareness 

raising campaigns, international/regional cooperation, etc.). An indicator to measure the 

introduction of institutional reforms to encourage diaspora investments and facilitate their 

 

 
9 https://www.afd.fr/fr/carte-des-projets/favoriser-les-investissements-productifs-de-la-diaspora-

camerounaise, accessed on 2 March 2022. 

https://www.afd.fr/fr/carte-des-projets/favoriser-les-investissements-productifs-de-la-diaspora-camerounaise
https://www.afd.fr/fr/carte-des-projets/favoriser-les-investissements-productifs-de-la-diaspora-camerounaise
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transfers was not included in the RM. This makes it difficult to fully assess the achievement 

of the objective. The interviewed beneficiaries were very satisfied with the quality of the 

training. 

 

 
Table 6: Assessment and Analysis of the Project Results Matrix10  

Results matrix element Level of 
achievement 

Analysis  

Objective:  
This project will contribute to 
maximizing and strengthening the 
positive impact of financial 
resources generated by the 
Cameroonian diaspora 
 

Achieved  By the end of the project the 
targeted three actions have been 
implemented by the government, 
1) a storytelling document with 
brief presentations on the 
beneficiaries’ business projects 2) 
organization of exchange and 
information sessions in the 
involved administrative 
departments and 3) Elaboration of 
communication material. 
 
The second indicator of the 
objective set out to measure the 
knowledge increase of the trained 
beneficiaries. The projected 
knowledge increase of 80% was 
achieved and measured through a 
pre and post training survey. 
 

Outcome 1:  
Stakeholders, migrants, residents 
of Cameroon and other economic 
operators facilitate financial 
exchanges and increase the 
potential of the latter on the 
development of Cameroon 
 
 

Partially achieved The first target has been 
achieved. 51 people were trained 
on the management of financial 
resources and 15 people (5 more 
than planned) accompanied in 
their income generation project. In 
addition, more than 100 people 
were sensitized through a short 
video clip on Facebook to 
increase the potential for 
sustainability.  
 
From the targeted 50 
representatives of the government 
and economic operators that the 
project wanted to reach, 45 have 
been sensitized on the 
management of financial 
resources generated by migrants 
during a seminar organized on 4-
5 September 2018. 

 

 
10 The analysis is based on the indicators and targets in the Results Matrix. The limitations and 

inconsistencies outlined in Table 5 of this document need to be considered for a complete picture. 
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Output 1.1:  
Data on the flow of financial 
resources generated by the 
Cameroonian diaspora and their 
use by beneficiary families are 
disaggregated by sex and age, 
recorded and included 
 

Achieved The target has been achieved. 
1457 people (685 women, 772 
men) were interviewed for the 
survey, this means 457 people 
more than planned. 

Output 1.1. Activities Achieved All activities and additional ones 
have been carried out and 
completed. 
 

Output 1.2:  
Beneficiary families are 
accompanied and trained through 
exchange workshops and practical 
training on the various approaches 
to adopt for effective and efficient 
management of financial 
resources received from the 
diaspora 
 

Achieved The target has been achieved but, 
as mentioned in Table 5 it did not 
perfectly match the indicator and 
it is the same as the second 
indicator of outcome 1. 
 
 

Output 1.2. Activities Achieved All activities have been carried out 
and completed. 
 

Output 1.3: 
The knowledge and capacities of 
key stakeholders, members of the 
steering committee, government 
policy makers and actors of 
microfinance institutions and 
banks are strengthened regarding 
the positive impact of resources 
generated by the Cameroonian 
diaspora on the development of 
Cameroon 
 

Partially achieved The output had four indicators 
and targets. Three targets have 
been achieved: A workshop on 
the topic of remittances was 
organized (4-5 September 2018), 
45 people participated in it, and 
90% of them increased their 
knowledge on the subject.  
One indicator has been partially 
achieved. Instead of 
representatives from 30 
institutions representatives of 22 
institutions received information 
on the positive aspects of 
remittances.  
 

Output 1.3. Activities 
 

Achieved All activities have been carried out 
and completed. 
 

Output 1.4: 
A ceremony to award certificates 
to beneficiaries provides an 
opportunity to appreciate the 
projects supported 
 

Achieved The target of 80% of the people 
trained are present at the 
certificate award ceremony has 
been achieved. It took place on 
28 March 2019 at the MINREX. 

Output 1.4. Activities 
 

Achieved All activities have been carried out 
and completed. 
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Output 1.5. 
A REMITTANCE life story / story 
telling book on the beneficiaries 
dedicated to the REMITTANCE 
project with a foreword by Minrex 
and an afterword by IOM is 
designed, produced and translated 
into two official languages 
 

Achieved The story telling brochure has 
been produced in June 2019 and 
distributed to different 
stakeholders including members 
of the diaspora in July 2019. 

Output 1.5. Activities 
 

Achieved All activities have been carried out 
and completed. 
 

Outcome 2:  
The potential of the Cameroonian 
diaspora is capitalized through a 
communication plan (including a 
gender perspective) developed 
and handed over by the 
government for implementation 
 

Partially achieved The target foresaw the 
development of a strategy for the 
implementation of the 
communication plan. The 
communication plan was handed 
over to the lead government 
agency, the MINREX. The final 
report (p. 25) mentions that the 
MINREX “has assured to develop 
a strategy for the 
implementation)”. The evaluation 
did not find evidence for the 
existence of the strategy 
document. According to MINREX, 
the communication plan has not 
been implemented due to a lack 
of resources. 
 

Output 2.1. 
Communication plan incorporating 
key recommendations to mobilize 
and capitalize on the potential of 
the diaspora is developed 
 

Achieved The communication plan was 
developed by a consultant with 
the support of APME (National 
Employment Agency) and other 
stakeholders involved in the 
project and handed over to the 
MINREX for implementation. 
 

Output 2.1. Activities Achieved All activities have been carried out 
and completed. 
 

 
 

10. Was the collaboration and coordination with partners (including project 
implementing partners) and stakeholders effective, and to what extent have 
the target beneficiaries been involved in the processes? 

 

Finding: Collaboration and coordination with internal and external stakeholders was 

very good during the whole implementation phase. The most important enabling factor 

for collaboration and coordination were previous working relationships between the 

involved institutions as well as the establishment of Whatsapp groups that included all 

relevant stakeholders (including the beneficiaries). These groups were (and are partly 

still) used for easy and quick communication among the involved actors.  
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The collaboration according to a project partner was “excellent, well thought, well 

organized between the different ministries IOM and civil society”. Most interviewees 

expressed their appreciation of the collaboration and cooperation in similar terms.  

 

The IOM project manager established very good working relationships with all involved 

stakeholders. In particular, the creation of Whatsapp groups was perceived by the 

interviewees as an excellent tool and best practice example for effective and quick 

communication. These groups are still used, at least by some group members, for 

exchanges, on potential follow-up measures of the remittances project and beyond this 

project.  

 

11. What major internal and external factors have influenced (positively or 
negatively) the achievement of the project’s objectives and how have they 
been managed within the project timeframe? 
 

Finding: A number of internal and external factors influenced the results of the project. 

No external negative factors had an influence on the achievement of the project’s 

objectives. Among the positive factors which influenced the results of the project were 

the previous collaboration experience of institutional stakeholders, the high degree of 

engagement of all involved stakeholders, the familiarity with the diaspora context of 

several institutional stakeholders, the adult friendly training course and customized 

coaching. The project duration was perceived by most interviewees as too short. 

Moreover, there was an expectation of beneficiaries and government side for a financial 

support towards the beneficiaries for the implementation of their business ideas. 

 

The following positive factors which influenced the results of the project were identified: 

Internal 

- Previous and parallel collaboration experience of government and training 

entities with IOM  

- IOM expertise on migration and development, migration governance and policies 

- Very engaged and dynamic project manager 

- Local IOM staff that knew the context very well 

 

External 

- Good working relationships of IOM with different stakeholders and among 

different stakeholders themselves 

- Multisectoral steering group members each with its specific competencies (e.g., 

SME promotion, Women Empowerment, Employment creation, Legalization of 

business, etc.) 

- High degree of engagement of all stakeholders (e.g., the training institute 

coached some beneficiaries for free and continues to provide some counselling; 

one beneficiary through the intervention of members of the steering group in one 

Ministry got a mud road made to her farm) 
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- Interest of Cameroonian citizens in the country and abroad to participate in the 

project 

- Adult friendly courses with an inclusive approach to face the heterogenous group 

in terms of education level and type of business ideas 

- Customized business coaching 

- Several institutional stakeholders with a diaspora background 

 

The following negative factors which influenced the results of the project were identified: 

Internal 

- The training was perceived by most interviewees as too short. 

- PM was not 100% dedicated to the project and had little resources for follow-up. 

- Access to start up funds, especially for larger project ideas; diaspora transfers on 

average are rather small and the project did not foresee subsidies to complement 

diaspora funds. 

 

Efficiency & Cost Effectiveness – 3 - Good 

 
The project was rated as having good efficiency and cost effectiveness. The project was 

found to have used its available human and financial resources mostly cost-effectively and 

with relatively little variance between planned and actual budget. 94% of the financial 

resources were spent on the planned plus some additional activities. However, in 

particular financial resource management and attribution of expenditures to activities, 

presented some inefficiencies resulting in delays and need for readjustment of budget 

items. 

 
12. How cost-effective was the project? Could the activities have been 

implemented with fewer resources without reducing the quality and quantity 
of the results? 

 

Finding: The existing evidence indicates that the project used most of the resources 

cost-effectively. The project used 94% of its funds. All activities plus some additional 

activities were carried out within the planned timeframe. Stakeholders were very 

satisfied with the quality of the trainings, follow-up, seminars, and other products but 

would have preferred a longer project duration to go more in-depth on certain issues. 

The evaluation questions the cost-effectiveness of the preparation of the communication 

plan. 

 

The existing evidence indicates that the project used most of the resources cost-

effectively. The financial resources available were enough to carry out the planned and a 

few additional project activities. With the existing financial resources two more outputs 

(1.4. and 1.5.) were achieved than planned. Stakeholders expressed great satisfaction 

with the quality of what has been achieved but would have liked to see a longer project 

duration, the extension of the training days (10 were regarded by participants as rather 

short and at a quick pace) and the extension of the training sites (trainings took place only 



 

Owl RE    

 37 

in the two cities Yaoundé and Douala) but recognized that this would have needed more 

budget. 

 

It is important to note that, according to the PPR, staff cost spent (83%) were less than 

foreseen as budget lines were included for a national programme officer and a resource 

management officer, but they were not fully dedicated to the project. Although the PM was 

very dynamic and engaged, she found it difficult to invest more time to do post-training 

follow-up of all the participants which could have been realized with more human 

resources, for example by engaging an intern or part-time staff. 

 

Although the evaluation cannot fully assess the cost-effectiveness of all deliverables, 

doubts on the cost-effectiveness of Output 2.1. Communication plan can be raised, as. 

28,794 USD were spent for an 8-page document (excluding Introduction and Annexes) 

although according, to the project manager, this cost covered also project communication 

monitoring, including meetings with stakeholders to review the study report and identified 

communication gaps on remittances. The strategy describes the communication plan and 

strategy as well as an estimated budget needed for the different proposed actions to 

capitalize on the results of the pilot project (the budget did not include and follow-up work 

or support for the ministry in its implementation as, according to interviewees, it was 

difficult to integrate into an ongoing budget cycle). The strategy is based on a document 

review and focus group discussions with the Steering Committee.  

 
13. How efficient was the overall management of the project?  

 
Finding: Overall, the project was carried out within the established timeframe and 

resources, but project management suffered from some inefficiencies, especially 

financial resource management resulting in late submission and approval of reports.  

 

Overall, the project was carried out within the established timeframe and resources; it is 

worth noting that some activities were carried out later than planned in the original 

workplan and that some activities were missing from the original workplan although 

foreseen and included later own in the revised version (e.g., communication plan 

restitution workshop or the beneficiary coaching).  

 

One revision of the budget and RM was asked in February 2019 to the Fund to reassess 

the budget and add new activities (1.4 and 1.5) and only in July 2019, therefore in the 

same month when the project ended, were they approved. This reflects many back and 

forth exchanges between the Fund and the project management and resource 

management teams but also considerable time needed for internal validation processes 

and with the Regional Office.  

 

The first narrative and financial report were due on the 11 September 2018 and submitted 

one month later. It was approved by the Fund on 12 February 2019. The reviewing process 

required a lot of exchanges. The final financial report was submitted by the project 
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manager only on 4 March 2021, i.e., more than 1.5 years after the project end. IOM 

explained this with the fact that the planned internal evaluation which normally takes place 

between 3-6 months after the project ends was postponed and with the onset of Covid 

was made impossible. Eventually it was decided not to carry it out at all and to officially 

close the project and submit the final report. 

 

14. Were project resources monitored regularly and managed in a transparent 
and accountable manner to guarantee efficient implementation of activities? 
Did the project require a no-cost or costed extension?   

 
Finding: Both narrative and financial progress reports were submitted and approved 

late due to a lengthy review and approval process from the Fund. The lack of a proper 

financial resource monitoring did not allow for a careful tracking of expenditures resulting 

in incorrect attribution of expenditures under certain budget lines. The total budget of 

USD 200,000 was used with little variance for most budget items except for staff costs 

and output 1.4. (ceremony to award certificates) which were less costly than planned. 

The project did not require a no-cost or costed extension. 

 

The project regularly prepared financial and narrative reports. It did require a budget 

revision in the second year of implementation which was approved by the Fund as 

described above. 

 

The reports were submitted and approved with considerable delays because of a lengthy 

review and approval process from the Fund regarding attribution of expenses under 

certain budget lines. 

 

Financially the project was monitored by the resource management unit in Cameroon 

which, according to the project documentation, did not monitoring sufficiently activities that 

allowed for close tracking of expenditures. This resulted in expenses that were not charged 

under the correct budget lines and necessary readjustments as suggested already in the 

Project Performance Report (PPR). The PPR raised concern of a “poor alignment of the 

reported expenses with the agreed budget” which “may arise as an issue during an audit”. 

IOM recognized the difficulty of finding the right balance between staying within budget 

and responding flexibly to changing conditions. 

 

According to the final financial report there is little variance between actual and planned 

expenditure except for staff costs (82.66% spent) and output 1.4. (35.75% spent) where 

less than planned was spent. The evaluation did not find out the exact reason for 

underspending as the resource management staff member was not available for an 

interview. Output 1.5., the production of the Life Story booklet, costed 25% more than 

planned. 
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Budget analysis: The project was allocated USD 200,000 (including USD 10,000 for 

evaluation). The total budget used was USD 177,749 which equals a disbursement rate 

of 94%.  

 

Table 7: Comparison between the planned budget and the actual budget spent 
 

Expenditure item Budget  
(USD) 

Actual 
expenditure 
(USD) 

Revision /Change indicated in 
documentation 

Staff 49, 763 41,132 As explained above. 

Office 10,237 11,240 N/A 

Output 1.1.  38,878 35, 432 N/A 

Output 1.2 38,848 36,540 N/A 

Output 1.3.  21,018 20,117  

Output 1.4. 4,000 1,430 The ceremony was less costly than 
anticipated. It took place in Yaoundé instead 
of Douala which would have implied much 
higher costs for the logistics. Instead, the 
ceremony took place at the premises of the 
MINREX.  

Output 1.5.,  2,444 3,065  

Output 2.1.  31,312 28,794  

Evaluation 3,500  In a revised budget version only 3,500 USD 
were included for evaluation. 

TOTAL 200,000 177,749  

Balance of 
resources at 31 
July 2019 

 12,251  

 

15. Were the costs proportionate to the results achieved? 
 

Finding: Most results achieved were found to be proportionate to the costs expended. 

The survey report produced evidence on the use of diaspora funds, information that was 

lacking in the country and is needed for evidence-based policy making and project 

planning. Two additional activities were included later without additional costs. The cost-

benefit ratio, therefore, needs to be considered in light of the potential longer term 

multiplier effects. 

 

The trainings and coaching were of good quality according to the beneficiaries and really 

supported them to develop an entrepreneurship mentality and develop their business idea. 

46 people received entrepreneurship training and out of those 15 people got customized 

business coaching. If one looks only at these numbers, they are quite low for the budget 

spent, however, spill over effects on the economy and individual’s greater livelihood 

security and wellbeing need to be considered as well (e.g., one beneficiary said that she 

has helped her sister to set up a small business once she had grown her own business).  

 

Output 2.1., the production of a communication plan seems quite high given that it has not 

created the desired impact and sustainability as described above. It is certainly a relevant 

document but needs to be used to strengthen the project’s sustainability. Overall, the 

project created a replicable model, it raised awareness on the potential productive use of 
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diaspora funds among the diaspora, Cameroonian citizens, and the government. The cost-

benefit ratio, therefore, needs to be considered in light of the potential longer term 

multiplier effects. 

 
 
Impact – 3- Good 

 
Despite being a small pilot project, the project was assessed as having a very good short- to 

medium term but not a substantial longer-term impact. The project strengthened the collaboration 

of the involved stakeholders. The participating stakeholders enhanced their knowledge on the 

productive use of remittances especially if combined with business training and coaching. Some of 

the interviewed beneficiaries still use the skills learned, created viable businesses, and became 

independent from remittances. Others still struggle to realize their business idea for several reasons 

(most importantly post-project follow-up). On the other hand, the project also represented a lost 

opportunity for a longer-term impact at a larger scale which could have been realized if resource 

mobilization would have been successful.  

 

16. Which positive/negative and intended/unintended effects/changes are 

visible (short and long-term) as a result of the project? 

 

Finding: Two and a half years after project completion some of the positive effects of 

the project are still evident. Some of the interviewed beneficiaries were able to build a 

viable business, in the meanwhile have employees and ideas to further grow their 

business. The project has strengthened the collaboration between the involved 

stakeholders. On the negative side the project which was a pilot project raised 

expectations for a larger follow-up project. The beneficiaries hoped to get more financial 

and technical support after the end of the training. 

 

The following positive effects resulting from the project were identified: 

- The business training helped beneficiaries to develop an entrepreneurial spirit and 

mindset which they considered as one of the most important benefits of the whole 

training. Time and cash management, and the development of a business plan 

were also seen as important training content that they still draw on now. 

- The interviewed beneficiaries who are still active in their business have become 

independent from diaspora funds. It helped them increase their self-esteem which 

is a necessary quality of a successful entrepreneur. The economic autonomy 

makes them feel proud about their achievements. 

- The government stakeholders learned more about the use of diaspora transfers 

and about the willingness of the diaspora to support their family members in using 

the funds productively, creating employment for themselves and other people, and, 

hence, contributing to the individual and social growth and wellbeing. They learned 

about the human and financial potential of the diaspora and why building trust with 

them and creating a favourable environment is key for their willingness to invest in 

the country of origin. 
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- The involved stakeholders learned about the training and business coaching needs 

of young entrepreneurs and that a longer-term perspective is needed, i.e., that 

young entrepreneurs need financial and technical support for at least three years 

after creating their business. 

- The project strengthened the interministerial collaboration and the collaboration 

between IOM and the different ministries. Together they still use a Whatsapp group 

created specifically for this project to exchange information every now and then. 

- Strong interest of all involved stakeholders in a follow-up project. 

 

The following negative effects were identified: 

- Expectations amongst stakeholders were raised. The beneficiaries expected more 

post-project follow-up (financial and technical). Government stakeholders 

expected a follow-up project (phase 2 project) based on the pilot project that could 

benefit a larger number of beneficiaries and be extended to other regions as well.  

 

17. Can those changes /outcomes/ expected impact be attributed to the 
project’s activities? Are there any contributions from external factors? 
 

Finding: The existing evidence indicates that the above-mentioned effects can be 

attributed with a great level of confidence to the project.  

 

The existing evidence indicates that the project contributed to a great extent to the above-

mentioned effects.  

 

The reduction of costs for newly registered businesses introduced a couple of years ago 

according to one government interviewee could not be clearly attributed to this 

intervention. 

 
Sustainability – 3 – Good 
 

The sustainability of the project results was assessed as good. Some of the interviewed 

entrepreneurs are still active and even continue to grow despite a lack of a systematic 

post-project follow-up up and support. The project had included some specific measures 

that were thought to increase the potential for sustainability, but they have proven not to 

be sufficient. Despite a great willingness of all stakeholders to implement a larger follow-

up project at national scale resources have not yet been mobilized. However, IOM and the 

government still use the evidence created in the remittances survey produced at the 

beginning of the project and used the beneficiaries’ data base to do an assessment of the 

impact of COVID-19 on IOM beneficiaries. Moreover, the created Whatsapp groups are 

still used to some extent. 
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18. Did the project take specific measures to guarantee sustainability and how 

was this supported by partners and the IOM? 

 
Finding: The project has taken several measures that were thought to increase the 

potential for sustainability, but these measures have proven not to be sufficient or were 

insufficiently implemented. MINREX and IOM have been continuing their efforts for 

mobilising further resources (e.g., with ILO) but have not yet been successful. 

 

The project proposal included the preparation of a communication plan which should have 

been a key to ensure the project’s sustainability. The idea was that MINREX, the lead 

government Ministry of this project, uses it as a basis for future action deriving from that 

plan. The plan was developed in May 2019 by a consultant with considerable support from 

the Agency for Small and Medium Enterprises (APME) and with contributions from the 

steering committee members. It was transmitted to MINREX at the end of the project (July 

2019). According to MINREX the plan has not yet been implemented (beyond the three 

actions already carried out during the project duration) “due to a lack of resources”.  

 

On 29 November 2018 the project organized a ceremony at MINREX to handover and 

present the results of the survey which was administered to 1,000 citizens who received 

funds from the diaspora to the involved stakeholders. During that ceremony, government 

stakeholders mentioned that it would be beneficial to enlarge the project to other regions 

of Cameroun to better direct the funds and enable a larger proportion of beneficiaries to 

become autonomous from the transfers of the Cameroonian diaspora. 

 

After the end of the beneficiary training, a ceremony to hand over the course certificates 

to beneficiaries was organized at MINREX on 28 March 2019. This activity (1.4.) which 

was not foreseen in the original project plan was thought to represent an additional chance 

to increase the project’s visibility and support resource mobilization. 

 

In June 2019, one month before the project closure, a document called “Life stories of 

beneficiaries” was produced by the members of the steering committee. The document is 

a collection of short stories and pictures of the beneficiaries’ business projects. The 

document wanted “to highlight the relevance of the project and results produced by the 

beneficiaries of the remittances, as well as to attract funding, not only from the 

Government of Cameroon as well as potential donor for the implementation of a potential 

second phase of the project.”11  

 

According to the lead government Ministry MINREX and to IOM, discussions and 

negotiations among the different Ministries and with other actors (e.g., ILO) are continuing 

to find the necessary resources for phase 2. 

 

 

 
11 Translated by the evaluator from the Final Report, p. 14. 
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Summarising, the project has taken several measures that were thought to increase the 

potential for sustainability, but these measures have proven not to be sufficient or were 

insufficiently implemented. 

 
19. Have the benefits generated by the project deliverables continued once 

external support ceased?  
 

Finding: The evaluation did not find evidence of follow-up projects by the government 

or IOM that are based on the pilot project’s deliverables.  

 
As noted above the evaluation did not find evidence of follow-up projects that are based 

on the pilot project unless one would count a study on the impact of Covid on recipients 

of remittances, carried out by IOM in the first half of 2020 as a project. However, in an 

unsystematic way several participating actors continue to provide business mentoring to 

the project beneficiaries that ask for support. However, the support does not include 

financial support to expand the businesses or support to get access to networks and 

partnerships, also abroad, which the interviewed beneficiaries see as a key to grow their 

business. Four out of six interviewed beneficiaries have established their businesses and 

have reached a good level of economic viability. It would need a larger tracer study to 

follow-up on the livelihood situation of all trainees and beneficiaries to be able to make a 

more informed judgement on the degree of sustainability. However, the evaluation found 

a good indication that the support provided to beneficiaries has been valuable and 

sustainable in providing them with tools that can be applied to other aspects in life as well, 

e.g., the management of time and cash. All beneficiary interviewees are, in fact, grateful 

for these types of tools they received but agree that “The project was very relevant but 

one training alone is not sufficient - more follow up and coaching is needed.” (female 

beneficiary) 

 

20. Was the project supported by national/local institutions and well-integrated 
into national/local social and cultural structures? 
 

Finding: The project, despite its good level of impact, interest, and willingness of 

government institutions to carry out a similar project at national level by including it in a 

specific government programme, has not been implemented. A lack of resource 

mobilization has been brought forward by interviewees as the main constraint.  

 

The PPR carried out by the Fund half a year before the end of the project closure 

(submitted March 2019) states: “Given the impressive support from all the project’s 

partners, it is likely that the funds will be made available to institutionally support the results 

after the project’s closure. All the partners have stated that this project was a great initiative 

but only a drop in the ocean if it were to stop now. They all stated that more funds should 

be allocated to this project to ensure its sustainability.”12  

 

 
12 PPR, p. 10. 
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The evaluation, carried out 2.5 years after the end of the project, found out that all 

stakeholders expressed their great satisfaction with the project results, stated that the 

need is still there, underlined their willingness and the importance of doing a phase 2 at a 

larger scale but that until now resources have not been secured. The already designed 

phase 2 project sits “on the shelf” of the MINREX (the responsible ministry). However, the 

interviewees saw this evaluation as a chance that the project idea could be taken up and 

institutional resources mobilized. As already included in the project closing report and 

confirmed by the interviewees, there was consensus that this type of project should be 

included in a larger multi-ministerial government programme to increase the number of 

beneficiaries and extend the intervention zone to the whole country. Most of the 

government interviewees underlined that they are still ready to discuss a follow-up project 

and include a budget line for a phase 2 project but are waiting for MINREX’s initiative. This 

demonstrates their great interest and commitment.  

 

21. Have adequate levels of suitable qualified human resources been available 
to continue to deliver the project’s stream of benefits?  
 

Finding: The project was not designed specifically with measures to guarantee 

sustainability in terms of human resources, such as a follow-up action plan to monitor 

or advocate for the implementation of the communication plan handed over to the 

MINREX or to do a closer follow-up on the post-project livelihood situation of the 

beneficiaries.  

 

The involved stakeholders have shown a great willingness to continue post-project follow-

up but also constraints in making human resources available for a closer follow-up or 

lobbying for the implementation of the actions included in the communication plan or 

resource mobilization. Some institutional actors continue to provide their expertise and 

listen to the needs of beneficiaries. However, they do this out of their own initiative and 

engagement which is not included in any specific project or programme. 

 

6. Conclusion and recommendations 

 
The project set out to contribute to maximizing and strengthening the positive impact of 

financial resources generated by the Cameroonian diaspora. The project specifically 

wanted to achieve that stakeholders, migrants, residents of Cameroon and other 

economic operators facilitate financial exchanges and increase the potential of the latter 

on the development of Cameroon. The evidence indicates that there has been little follow-

up on tracking the number of businesses still active, further needs, the implementation of 

the actions included in the communication plan and measures taken by the government 

to facilitate financial exchanges towards leveraging the potential of the diaspora.  

 

The project managed to achieve most outputs and outcomes but faced some inefficiencies 

in project management and sustainability. It is worth noting that the involved stakeholders 
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were highly engaged and interested in the project and continue to do so. All stakeholders 

showed a great interest in implementing a phase 2 project based on this pilot project, but 

everyone seems to rely on each other’s efforts to make available the necessary funds for 

it. 

 

The project was assessed as having a good impact. It strengthened the collaboration of 

the involved stakeholders. The participating stakeholders enhanced their knowledge on 

the productive use of remittances especially if combined with business training and 

coaching. Some of the interviewed beneficiaries still use the skills learned, have created 

viable businesses, and became more independent from remittances which they are very 

proud of and which stimulates them to go further. On the other hand, resource mobilization 

for a follow-up project has not yet been successful which presents a lost opportunity given 

the good results and high degree of interest and engagement of all involved parties in the 

project. 

 

Following are conclusions and recommendations drawn from the detailed findings 

presented in the previous sections: 

 

C. Project Design 
 

The project design phase is crucial for the success of a project. It is important to assess 

the “potential for success of the project idea” and involve external stakeholders from the 

beginning (i.e., level 1 or 2 of the Stakeholder Participation Matrix, Tool 1.4., p. 21 of the 

IOM Project Handbook). In this project in the design phase, IOM only consulted with the 

Ministry of Foreign Affairs. Moreover, some more attention should have been paid to the 

development of the results matrix with SMART indicators matching well the result it wants 

to measure and with a column “sources and means of verification”. The remittances project 

was a “stand-alone” project with little or no links to existing programmes within IOM or the 

government. It was not integrated within an overall programming approach, which was 

partially why it had little sustainability. 

 

Recommendations (priority level: 3-low – to be completed by 1 March 2023): 

For IOM Cameroon for future similar projects designed and implemented in the next year 

(and then integrated within good project practices for consequent years): 

• Ensure that proposed projects are linked or integrated within existing programming 

priorities. 

• Ensure that a solid needs assessment based on a broad stakeholder consultation 

is undertaken in the project identification/design phase ensuring project relevancy 

and increasing ownership. The preparation of a formal stakeholder participation 

matrix could help the process.13 

 

 
13 See IOM Project Handbook, p. 21. 
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• Ensure that indicators and targets are correctly formulated and are coherent with 

the result they want to measure. The RM needs to include a column of sources 

and means of verification. 

• Ensure that follow-up and sustainability measures are included in the project 

design including a plan how to track and finance those measures (e.g., post-

training coaching, refresher courses, tracer studies). 

 
D. Project management  

 
The project manager was very active and able to coordinate the different project 

stakeholders, to prepare well drafted and comprehensive reports, and to keep them 

engaged beyond the end of the project. This led to a very good interaction between the 

involved stakeholders. However, the evaluation identified room for improvement of project 

management, in particular financial resource management and timely delivery of reports. 

 

Recommendations (priority level: 3-low – to be completed by 1 February 2023): 

For IOM Cameroon for future similar projects designed and implemented in the next year 

(and then integrated within good project practices for consequent years): 

 

• Carefully monitor project implementation and establish a resource monitoring 

(tracking approach to correctly attribute expenditures to activities, and so, a) be 

useful for project management and b) facilitate the approval process of the donor.  

• Ensure that reporting is carried out on time and in line with donor requirements and 

that reasons for budget changes/revisions (e.g., concerning under- or 

overspending) and other implementation challenges are documented and remain 

accessible also after the project ends. 

 
C. Impact and sustainability 
 
The project was not directly linked to a government programme which diminishes 

ownership and sustainability. Due to a lack of successful resource mobilization of both 

IOM and the government, the already designed follow-up project has not yet been realized. 

Moreover, often trainings do not have an immediate impact as it needs time to trickle down 

and, more importantly, in many cases it needs more than one training course to create a 

sustainable impact.  

 
Recommendations (priority level: 3-low – to be completed by 1 February 2023): 

For IOM Cameroon for future similar projects designed and implemented in the next year 

(and then integrated within good project practices for consequent years): 

 

• Continue the efforts already started to mobilize resources for the implementation 

of a phase 2 project as well as to advocate towards government or other institutions 

for the creation of a national remittances programme based on the learnings of this 

pilot project. 
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• A follow-up (tracer) study should be carried out to see if and how the skills acquired 

were applied by the beneficiaries and to be able to determine the size of the longer-

term impact as well as learn for a potential follow-up project. 

• Explore possibilities to identify still existing or new training needs of beneficiaries 

and offer additional or refresher courses. 

 

Points identified requiring an institutional response   

 
For the donor (IOM Development Fund):  

• It is suggested that the narrative description of the project documents (proposal 

and reports) should include a specific section that describes how both cross-cutting 

issues, gender mainstreaming and human rights, will and are being addressed 

including not only gender-disaggregation but a gender-sensitive approach. 

• Funded projects should have a sustainability and follow-up plan as part of the final 

report which already includes financial and human resources to implement the 

plan. 

Lessons identified  

 

The following lessons were identified that could be of use for future similar projects: 

 

• Even for a very relevant project or training, if it is “stand-alone” it is not enough to 

ensure the sustainability of a project. 

• Sending and using remittances for productive investments require the action and 

collaboration of several actors and sectors. 

• Whatsapp or other online communication tools contribute to increase and improve 

coordination and collaboration during and beyond the project end. 

• As this project has shown, the likelihood of engagement of members of the 

diaspora in their country of origin increases when they are included from the 

beginning in the project activities. 
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Annex one: Terms of reference and inception report 

5.   Introduction and Context 

 
Project for Ex-Post Evaluation CE.0389 

Duration of the Project 18 months (1 February 2018 – 31 July 2019) 
Budget (USD) USD 200,000 

Donor IOM Development Fund  
Countries covered  Cameroon 

Evaluation External Independent Ex-post Evaluation 

Evaluation Team  Owl RE Research and Evaluation 

Evaluation Period November – February 2021 

 

This document is a combined Terms of Reference (ToR) and Inception Report produced for 

the IOM Development Fund (the Fund), the ex-post evaluation of the project Strengthening 

the Management of Remittances for the Sustainable Development of Cameroon. This report 

outlines the purpose, objectives, methodology, questions, tools and workplan of the 

consultancy. 

 

Financed by the Fund, this project aimed to contribute to a better management of financial 

flows of the Cameroonian diaspora for households and families in Cameroon.   

 

The diaspora appears today as a force and a pool of human and financial potential for the 

development of African economies. The share of remittances to developing countries, and 

in particular to Cameroon, has more than tripled between 2009 and 2015.  Thus, the funds 

transferred by members of the Cameroonian diaspora to their country of origin peaked at 

1.2 billion US dollars in 2015, or nearly 585 billion CFA francs.  

 

A better knowledge of the financial flows of the diaspora (all genders) is a first step towards 

a strategy of mobilisation of the diaspora or the elaboration of a migration policy aimed at 

promoting the sustainable economic and social development of Cameroon. 

 

The actions proposed by this project mainly focused on the creation of evidence on how 

remittances are spent through a household survey, on institutional capacity building for 

policymaking linked to financial transfers of Cameroonians abroad, on the promotion of 

the transfer of productive funds, on awareness raising and training of people in carrying 

out a micro pilot project with funds received.   

6. Purpose and Objectives  

 

The purpose of conducting this ex-post evaluation is to assess the relevance of the project 

to its stakeholders and beneficiaries, coherence, the effectiveness and efficiency of project 

management and implementation, the expected impact, how well were cross-cutting themes 
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of human rights and gender mainstreamed in the project, and if the desired effects are 

sustainable, and/or have the prospects of sustainability, (following the DAC evaluation 

criteria14).  

 

The evaluation aims to promote transparency and accountability which will, in turn, assist the 

Fund in its decision-making and to better equip staff to make judgments about the project 

and to improve effectiveness where possible and with regard to future project funding. 

Concerning the expected use of findings, the ex-post evaluation aims to also identify lessons 

learned, good practices, and provide a learning opportunity for the Fund and its implementing 

partners with regard to the project formulation process. The findings will also help make 

evidence-based strategic decisions in relation to specific projects, while also demonstrating 

the Fund’s on-going commitment to results based management.  

 
The primary objectives of the evaluation are to: 
 

(k) Assess the relevance and coherence of the project’s intended results; 

(l) Assess the relevance of the Theory of Change and design of the results matrix and 

the extent to which the objective, outcomes and outputs are well formulated; the 

indicators were SMART and baseline and targets appropriate; 

(m) Assess the coherence of the project with IOM’s activities and other interventions in 

the sector;  

(n) Assess the extent to which the needs of stakeholders and beneficiaries were taken 

into account during project design and if the project is aligned with national priorities 

and strategies, government policies and global commitments 

(o) Assess the effectiveness of the project in reaching their stated objectives and results, 

as well as in addressing cross-cutting issues such as gender, human-rights based 

approach, etc.; 

(p) Assess the efficiency and cost-effectiveness of project implementation, along with 

regular progress monitoring of project resources and if the costs were proportional to 

the results achieved;  

(q) Assess the impact prospects and outcomes to determine the entire range of effects 

of the project (or potential effects) and assess the extent to which the project have 

been successful in producing expected change; 

(r) Assess the sustainability of the project’s results and benefits (or measures taken to 

guarantee it) or prospects for sustainability, and if these benefits generated by the 

project still continued once external support ceased; 

(s) Assess how effectively issues of gender equality and human rights protection were 

mainstreamed in the process of project design and during project implementation; 

 

 
14 Organisation for Economic Co-operation and Development – Development Assistance Committee, ‘Evaluation of 
development programmes, DAC Criteria for Evaluating Development Assistance’, web page, OECD. See 

http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm.  

http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm
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(t) Identify lessons learned and best practices in order to make recommendations for 

future similar projects and help the Fund in its decision-making about future project 

funding. 

These objectives are operationalised in a series of evaluation questions and indicators (see 

annex 1: Evaluation matrix). The Results Matrix (RM) is reproduced in annex 5 to illustrate 

the intervention logic foreseen for the project.  

Methodology 
 
The evaluation framework will focus on the standard DAC criteria and cross-cutting themes 

criteria, supported by standard tools (i.e. interview guide and evaluation checklist – see 

annexes 3 and 4). It is foreseen to carry out interviews in the country adhering to the Covid-

19 regulations. The evaluation will take a participatory approach involving and consulting with 

the relevant stakeholders in the different steps of the evaluation and integrating this approach 

into the methodology as far as is feasible. It will use a mixed methods approach and cross 

validate evaluation findings through the triangulation process, where possible.   

3.1. Research methods/tools 

 

Research tools will be both quantitative and qualitative and will be used across the different 

themes and questions. The following table provides further information on these tools and 

how they will be deployed.  

Tool Description Information Source 

Document review Review of main documentation IOM documentation on PRIMA, 
including internal/external reports, 
relevant publications, review of  
websites, country reviews etc. 

Interviews internal Some 4-6 semi-structured 
interviews using an interview 
guide 

On site or virtual: 
- IOM Cameroon country office 

program staff, past and present. 
- IOM Regional Office Dakar 

Interviews external Some 12-14 semi-structured 
interviews using an interview 
guide 

On site or virtual (if no travel takes 
place): 
- Selected government stakeholders, 

non-governmental project partners, 
training participants, beneficiaries 

3.2. Sampling 

 

Overall sampling will be purposeful in that the stakeholders will be selected for the evaluation, 

based on their involvement as staff, consultants, experts, partners or beneficiaries of the 

project. The selection of participating stakeholders will be led by the project co-ordinator and 

will aim to be representative, to ensure that a balance is found in terms of gender, 

race/ethnicity, age range and other project-specific criteria.  
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3.3. Analysis   

 

The findings from the desk review, key informant interviews will be collated and analysed 

using appropriate quantitative and qualitative techniques and the evaluation criteria used will 

be rated by the evaluator based on the scale in the table below, with supporting evidence 

described. Where the evidence is weak or limited, it will be stated.  

 

Findings will be used to assess the achievements of results as articulated in the Results 

Matrix, (see Annex 1) both numeric and descriptive results and used to rate the project as a 

whole according to the assessing evaluation criteria, see table below for further explanation. 

 

Evaluation Criteria Scaling Explanation Supporting evidence 

5 Excellent (Always)  There is an evidence of strong 
contribution and/or contributions 
exceeding the level expected by the 
intervention 

Supporting evidence will be 
detailed for each rating given.  

4 Very good (Almost 
always)  

There is an evidence of good 
contribution but with some areas for 
improvement remaining 

 

3 Good (Mostly, with 
some exceptions)  

There is an evidence of satisfactory 
contribution but requirement for 
continued improvement 

 

2 Adequate (Sometimes, 
with many exceptions)  

There is an evidence of some 
contribution, but significant 
improvement required 

 

1 Poor (Never or 
occasionally with clear 
weaknesses)  

There is low or no observable 
contribution 

 

3.4. Limitations and proposed mitigation strategies   

 
The following limitations have been identified with accompanying mitigation strategies to 

minimise the impact described, where possible. If it is not possible to fully rectify the 

limitations identified, findings will have to be reached based on partial information. Where this 

occurs, the evaluation will seek to be transparent about the limitations of the evaluation and 

to describe how these may have affected the overall findings, conclusions and 

recommendations.  

 

(a) The context of COVID-19: The timing of the evaluation during the COVID-19 pandemic 

response might impact on the availability of IOM staff and project stakeholders/ 

beneficiaries. 
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Mitigation strategy: Early and close involvement of the project manager and former project 

managers to help coordinate meetings and ensure availability of key stakeholders. In case 

travelling is impossible at the envisaged period (first week of February 2022), it can be 

postponed within the Visa duration of 3 months. In case travelling becomes still impossible 

the evaluation will be carried out remotely.  

 

(b) General problem of insufficient data or insufficient representative data collected, owing to 

poor response rate/recall from interviewees and availability of interviewees, especially as 

some might have moved on from respective institutions. 

Mitigation strategy: Triangulation with other data gathering tools from different sources will 

help address data gaps. 

 

(c) Objective feedback– interviewees may be reticent to reveal the factors that motivate them 

or any problems they are experiencing or being transparent about their motivation or 

about internal processes.   

Mitigation strategy: Anonymizing sources and ensuring interviews are conducted on a one-

to-one basis in confidentiality as well as adherence to IOM`s data protection principles can 

help address issues of reticence. 

 

(d) General bias in the application of causality analysis 

Mitigation strategy: Judgements will be informed by the team and all findings will be reviewed 

jointly, as well as by the project manager and the main evidence for ratings will be described. 

7. Workplan  

 
The workplan is divided into three phases, covering an 8-week period (spread over 14 weeks 

including a six weeks “pause” in December 2021 and January 2022 between the evaluation 

preparation and data collection):  

Phase 1 – Inception: An initial meeting with the project manager to discuss the evaluation 

framework, identify stakeholders and to ensure involvement and ownership from the start. 

From this, a methodology, timeline, standard tools and evaluation approach has been 

developed and detailed in the inception report (this document). 

Phase 2 – Data collection: During the second phase of the evaluation field work will be 

undertaken. Most interviews will be conducted in the country. Where this is not possible, they 

will be conducted through a virtual platform (Skype, Zoom, etc.), phone (whatsapp) or email, 

and all relevant project data will be collected and reviewed. 

Phase 3 – Report writing: During the final phase collected data will be analysed and a report 
drafted for validation. The results of the evaluation will be disseminated by means of the 
report. 
 
  



 

Owl RE    

 53 

The key tasks and timing are described in the following table: 

  

 November 2021 – February 2022 

Week beginning 29.11. 06.12. 24.1.-3.2. 7.2.-14.2. 21.2. 28.2. 

Key tasks 1 2 3 – 4 5-6 7 8 

Kick off meeting with project manager; document  
review 

      

Drafting and delivery of inception report        

Data collection: document review, on-site 
interviews 

      

Data analysis and report writing       

Delivery of draft report        

Validation of the report by the project manager 
and Fund staff; finalisation of report and 
evaluation brief 

      

 

4.1. Team management    

 
The evaluation will be carried out by Anita Leutgeb with Glenn O’Neil as a support and for 
quality control.  
 

8. Deliverables  

 
The following deliverables (draft and final) are foreseen for the consultancy: Inception report 
(this document), Executive summary, (2 pages), Evaluation report and Evaluation learning 
brief.   

 

Deliverables Schedule of delivery (week 
beginning)  

1. Inception Report shared with IOM 29.11.2021 

2. Completed field data collection 04.02.2022 

3. De-briefing session with project manager delivered 04.02.2022 

4. Draft Evaluation Report 21.02.2022 

5. Final Evaluation Report and Evaluation Learning Brief 28.02.2022 

 

 



 

 

 

Annex One: Evaluation Matrix   
 
Key Evaluation Questions and sub 
questions 

Indicators Data Collection Tools Sources of Information 

RELEVANCE: Extent to which the project`s objective and intended results remain valid as originally planned or modified 

1. Is the project aligned with national 
priorities and strategies, government 
policies, regional and global 
commitments? 

1.  

Alignment of project with relevant national policies, 
strategies, government policies, regional and global 
commitments (e.g. international treaties and 
agreements). 

Document review 
Interviews 

Project documentation  
Interviewees  

2. To what extent were the needs of 
beneficiaries and stakeholders taken 
into account during project design? 

Needs of beneficiaries and stakeholder groups 
reflected in project design.  

Evidence of consultation during project development 
and of project activities and outputs tailored to their 
needs 

Document review 
Interviews 

Project documentation 
Interviewees 

3. Was the project designed with a 
logical connection between its 
objective, outcomes, outputs and 
indicators based on a solid 
rationale/needs assessment?  

Consistency and logic of the results matrix. 
Design of project according to IOM project 
development guidelines; SMART indicators and 
outcomes, needs assessment carried out. 

Document review 
 

Project documentation 
 

2. 4. To what extent do the expected 
outcomes and outputs remain valid and 
pertinent as originally intended in terms 
of direct beneficiary needs?  

Current relevance of project outputs and outcomes 
to beneficiary needs. 
 

Document review  
Interviews 

Project documentation 
Interviewees 

3. 5. How adequately were human rights 
and gender equality taken into 
consideration during the project design 
and implementation? 

Reference to human rights and gender equality 
concerns integrated into project design and 
deliverables.  
Informed opinion/perceptions of Project Manager 
and key informants on human rights and gender 
equality issues in relation to the project. 

Document review 
Interviews 

Project documentation 
Interviewees 
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6. Is the project in line with IOM/IOM 
Development Fund priorities and 
criteria? 

Adherence to the Funds eligibility criteria, IOM’s 
current strategic focus and the principles/objectives 
of IOM’s Migration Governance Framework 
(MIGOF). 

Document review 
Interviews 

Project documentation 
Interviewees  
 

COHERENCE: The compatibility of the project with other IOM activities and interventions of the sector. 

7. To what extent is this project compatible 
with other IOM activities? 

 Extent to which the project is compatible with 
other IOM activities in the country. 

Document review 
Interviews 

Project documentation 
External documentation 
Interviewees 

8. To what extent is this project compatible 
with other interventions in this field? 

Extent to which the project is compatible with 
other identified interventions in this field. 

Document review 
Interviews 

Interviewees 
External documentation 

EFFECTIVENESS : The extent to which the project achieves its intended results 

9. Have the project’s outputs and outcomes 
been achieved in accordance with the stated 
plans and results matrix?  
 
 

Extent to which project outputs and outcomes 
have been achieved and the projects 
deliverables and results (expected and 
unexpected) led to benefits for stakeholders 
and beneficiaries.  

Document review  
Interviews 
 

Project documentation 
Interviewees 

10. Was the collaboration and coordination 
with partners (including project implementing 
partners) and stakeholders effective, and to 
what extent have the target beneficiaries 
been involved in the processes? 

Level of Involvement and extent of 
effectiveness of target beneficiaries, partners 
and stakeholders in collaboration and 
coordination processes. 
 

Document review  
Interviews 
 
 

Project documentation 
Interviewees 

11. What major internal and external factors 
have influenced (positively or negatively) the 
achievement of the project’s objectives and 
how have they been managed within the 
project timeframe? 

Identification of influential a) internal factors 
(positive and negative) and b) external factors 
(positive and negative). 
Effectiveness of project management of internal 
and external factors. 

Interviews 
 

Interviewees  

EFFICIENCY & COST EFFECTIVENESS: How resources (human, financial) are used to undertake activities and how well these are converted to 
outputs 

12. How cost-effective was the project? Could 
the activities have been implemented with 
fewer resources without reducing the quality 
and quantity of the results? 

Adherence to original budget- Level of budget 
variance. 
Extent to which the resources required for 
project activities could have achieved the 
same results with less inputs/funds, on a 
sustainable basis. 

Document review 
Interviews 

Project documentation 
Interviewees 
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13. How efficient was the overall 
management of the project?  
 

Degree of timeliness of project inputs provided 
by stakeholders /beneficiaries needed to 
implement activities. 
 Narrative and budget reports submitted on 
time.  
Implementation of project activities 
implemented as scheduled; any variations to 
the project reported and adapted on PRIMA   

Document review 
Interviews 

Project documentation 
Interviewees 

14. Were project resources monitored 
regularly and managed in a transparent and 
accountable manner to guarantee efficient 
implementation of activities? Did the project 
require a no-cost or costed extension?   

Level and quality of monitoring of project 
resources.   
Incidence of no cost/ costed extension 
allocated.  
 

Document review 
 

Project documentation  

15. Were the costs proportionate to the 
results achieved? 

Comparison of costs with identified results. Document review 
Interviews 

Project documentation 
Interviewees 

IMPACT: How the project intervention affects outcome and whether these effects are intended or unintended.  
 

16. Which positive/negative and intended 
/unintended effects/changes are visible (short 
and long-term) as a result of the project? 

1. Incidence of positive and negative effects 
/changes (short and long-term, intended and 
unintended) to which the project contributes. 

Document review 
Interviews 
 

Project documentation 
Interviewees 

17. Can those changes /outcomes/ expected 
impact be attributed to the project’s activities? 
Are there any contributions from external 
factors? 

Estimation of contribution of project and 
identified external factors. 

Document review 
Interviews 
 

Project documentation 
Interviewees 

SUSTAINABILITY : If the project`s benefits will be maintained after the project ends    

18. Did the project take specific measures to 
guarantee sustainability and how was this 
supported by partners and the IOM? 

Number of documented specific measures taken to 
ensure sustainability; level of support by partners 
and IOM.  

Document review 
Interviews 

Project documentation 
Interviewees 

19. Have the benefits generated by the project 
deliverables continued once external support 
ceased?  

Extent to which the benefits generated by the 
project have continued post external support.   

Interviews Interviewees  

20. Was the project supported by national/local 
institutions and well-integrated into national/local 
social and cultural structures? 

Extent of sustainability measures taken by 
national /local institutions to support the project. 

Interviews Interviewees  
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Level of commitment by key stakeholders to 
sustain project result. 

21. Have adequate levels of financial 
resources and suitable qualified human 
resources within IOM and partners been 
available to continue to deliver the project’s 
stream of benefits? 

Extent of level of financial capacity and human 
resources of partners and IOM to maintain 
project’s benefits in the future. 

Interviews Interviewees  

Cross Cutting Criteria 

22. Was the project designed and planned, 
taking into consideration a gender analysis, 
needs assessment and available guidance? 
 

 Extent to which the project has carried out a 
gender analysis and needs assessment and 
followed MA/59 (Guidelines on Implementing 
the IOM Programme Policy on Migrants and 
Gender Issues) and MA/62 (Guide on Gender 
Indicators for Project Development). 

Document review 
Interviews 
 

Project documentation 
Interviewees 

23. If greater gender equality was created 
through the project, has there been increased 
gender equality beyond project completion? 

Extent to which gender equality has been created 
by the project and is still evident. 

Document review 
Interviews 
 

Project documentation 
Interviewees 

24. During data collection (if carried out 
during implementation), were the persons 
interviewed or surveyed diverse and 
representative of all concerned project’s 
partners and beneficiaries and the data 
appropriately disaggregated and in respect of 
IOM’s Data Principles? 
 

Extent to which data collected is representative of 
the diversity of the project`s partners and 
beneficiaries. 
Application of IOM`s Data Protection Principles. 
Disaggregation of data collected e.g. by age, 
disability, displacement, ethnicity, gender, 
nationality, migration status. 

Data analysis 
Interviews  

Project 
documentation/data 
Interviewees 
 

25. How were the various stakeholders 
(including rights holders and duty bearers, 
local civil society groups or nongovernmental 
organizations) involved in designing and/or 
implementing the project? 

Level and quality of involvement of stakeholders in 
designing and/or implementing the project. 

Interviews  
Document review 

Interviewees 
Project documentation 

 



 

 

 

Annex Two: Draft structure for evaluation report   

 
 
 

1. Executive summary  

 

2. List of acronyms  

 

3. Introduction  

 

4. Context and purpose of the evaluation  

- context 

- evaluation purpose 

- evaluation scope 

- evaluation criteria 

 

5. Evaluation framework and methodology 

- Data sources and collection 

- Data analysis 

- Sampling 

- Limitations and proposed mitigation strategies 

  

6. Findings 

 

7. Conclusions and recommendations 

 

8. Annexes: 

  

• Evaluation terms of reference; 

• Evaluation inception report; 

• Evaluation matrix; 

• Timeline, 

• List of persons interviewed or consulted; 

• List of documents/publications consulted; 

• Research instruments used (interview guidelines, survey, etc). 
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Annex Three: Interview guide  

This guide is intended for interviews with internal and external stakeholders. The questions 
will be adapted on the basis of the persons being interviewed. 

 
Interview Questions Informants 

General 

0.1 Please briefly explain your work at IOM/external organisation (and 
how long have you been in this position?). 

All 
stakeholders 

0.2 What has been your role and involvement in the project being 
evaluated? At what stage did you become involved in the project? 

All 
stakeholders 

Relevance  

1.1 How well aligned is the project with relevant national/regional 
policies, organisational mandates and global commitments?  
 
- What were the national / regional policies the project aligned to?  
- How well aligned is the project to the IOM mandate and relevant 
country and regional strategies/ MIGOF?   
 

All 
stakeholders 

1.2. How relevant was the project to the needs and priorities of 
stakeholders and beneficiaries? 
 
- Were stakeholders and beneficiaries consulted during the 
development of the project? If so, were the project activities/outputs 
tailored to their needs? Did they change at different stages of the 
project? 
- To what extent were their needs reflected in project design? 

All 
stakeholders 
 

1.3. Were the project activities and outputs consistent with the intended 
outcomes and objective? 
 
-Is the original project logic still relevant? Did the assumptions hold 
true? If not, how were the results affected and how did the project 
respond?  
- To what extent, if any, was the project revised/amended from the 
first to the second phase, to be more relevant to stakeholders’ 
needs? 
 

IOM Staff 
 

1.4. How did the project consider human rights, protection mainstreaming, 
and gender equality during the project design and development (and 
implementation?) 

All 
stakeholders 
 

Coherence  

2.1. How well is the project integrated with other IOM work in the country? IOM staff 
 

2.2  How well is the project integrated with other work with similar 
objectives? 

All 
stakeholders 
 

Effectiveness   

3.1. Did the project produce the intended results, compared to its plan and 
target outputs? How was the quality of results? 
-Does this include gender and HR considerations? 

All 
stakeholders 
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3.2.  What role did collaboration and coordination play in the project’s 
achievements? [With the different government departments, 
consultants and other stakeholders]. 

All 
stakeholders 
 

3.3.  What would you describe as the factors [Classify by internal or 
external] which helped or hindered the achievement of the output, 
outcome and objective results? And, how did the project respond / 
adapt to those factors?  

All 
stakeholders 
 

Efficiency and Cost Efficiency    

4.1. To what extent did the project represent the best possible use of 
available resources to achieve results of the greatest possible value 
to stakeholders and beneficiaries involved? 

All 
stakeholders 
 

4.2. How well was the project implemented; were all inputs delivered on 
time? 
-Were the project activities undertaken and were the project outputs 
delivered on time / within budget, as planned? 

IOM staff 
 

4.3. Were project resources monitored regularly and managed in a 
transparent and accountable manner to guarantee efficient 
implementation of activities? Did the project require a no-cost or 
costed extension?   

IOM staff 
 

4.4. Are the costs proportionate to the results achieved? IOM staff 

Outcomes and Impacts  

5.1. What would you describe as the positive/ negative changes resulting 
from the project in the short term and longer term? [Classify by 
intended or unintended]  

All 
stakeholders 
 

5.2  Can those changes / expected impact be attributed to the project’s 
activities? Are there any contributions from external factors? 

All 
stakeholders 

Sustainability  

6.1  What measures did the project take to ensure sustainability?  IOM staff 
Government 
institutions 

6.2 How likely are the benefits of the project to continue and what are the 
main factors that influence the achievement or non-achievement of 
project sustainability? 

IOM staff 
Government 
institutions 

6.3. How well has the project been supported by national/local institutions 
and how well is it integrated?  
-What sustainability mechanisms/options were put in place by the 
Government and/or partners to ensure that project results are 
sustained?  
-Are there sufficient resources in place to ensure sustainability of the 
project`s financial and human resources? 

IOM staff 
Government 
institutions 

6.4.  What resources are there within IOM and partners to continue to 
deliver the project’s stream of benefits?  
- To what extent have the partners and beneficiaries been able to 
‘own’ the outcomes of the project post funding? 

IOM staff 
Government 
institutions 

Cross Cutting 

7.1. Were the guidelines MA/50 and MA/62 referred to when designing 
the project? 
 

IOM staff 

7.2. To what extent is gender equality created by the project still evident? IOM staff 
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7.3. Is the data collected representative of the diversity of the project`s 
partners and beneficiaries? Were IOM`s Data Protection Principles 
applied? 

IOM staff 

7.4. What was the level of involvement of stakeholders in designing 
and/or implementing the project? 

All 
stakeholders 

Other 

8.1. What would you recommend for the continued success for this 
project’s results (and other similar)? 

All 
stakeholders 

8.2. What would you say are the main lessons learnt from this project? 1) 
for the management of the project and 2) the results achieved? 

All 
stakeholders 

Any other  
comments 

 All 
stakeholders 
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Annex Four: Checklist for evaluation    

 
Following is a checklist that will be followed by the evaluation team for the evaluation. 
 

# Step Yes / No 
Partially 
(specify 
date) 

Explanation / 
comment 

Inception and preparatory phase 

1.  Document review by Owl RE team  
 

  

2.  Kick-off meeting with project manager  
 

  

3.  Creation of an inception report  
 

  

4.  Validation of inception report by project 
manager 

  

5.  Validation of inception report by Fund team 
 

  

6.  Creation of interview schedule by project 
manager 

  

7.  Reception and comment on interview schedule 
by the evaluation team  

  

Data collection phase  

8.  Initial briefing with IOM manager/staff 
 

  

9.  Data collection conducted with main 
stakeholder groups 
 

  

10.  Feedback presentation/discussion with IOM 
manager/staff at conclusion of data collection 

  

Analysis and reporting phase 

11.  Compilation and analysis of data /information   

12.  Quality control check of evidence by 
evaluation team leader  

  

13.  Submission of draft report to project manager 
and Fund team  

  

14.  Reception of comments from project manager 
and Fund team 

  

15.  Consideration of comments received and 
evaluation report adjusted 

  

16.  Validation of final report by project manager   

17.  Validation of final report by Fund team 
Production of learning brief 

  

 
 



 

 

    

Annex two: List of persons interviewed 
 

1. Tatiana Lobe, Project Manager, IOM Cameroon 

2. Boubacar Seybou, Former CoM IOM Cameroon, now IOM Mauretania 

3. Carine Laure Minga, MINREX, Ministère des Relations Extérieurs 

4. Jaques Tonye, MINFI, Ministère des Finances 

5. Roger Mvogo, MINTEPAT, Ministère de l’Economie, de la Planification et de 

l’Aménagement du Territoire 

6. Grégoire Aime Nke Mvogo, MINPROFF, Ministère de la Promotion de la 

Femme et de la Famille 

7. Leopold Ngomezo’o, FNE, Fonds National de l’Emploi 

8. Mathias Mondo, APME, Agence de la Promotion des Petits et Moyens 

Entreprises 

9. Adèle Solange Ngot Nkot, MINPMEESA, 63inistère des petites et moyennes 

entreprises, de l’Économie sociale et de l’artisanat 

10. Amidilé Amadou Gabin, MINEFOP, Ministère de l’Emploi et de la Formation 

Professionelle 

11. Tumenta Kennedy, AfricanBIB 

12. Amandine Léonce Sabekop, GIZ, Deutsche Gesellschaft für Internationale 

Zusammenarbeit 

13. Isabelle Metang, Beneficiary 

14. Anita Nguekeng, Beneficiary 

15. Simone Mboule, Beneficiary 

16. Kenge Fotsing Paulin, Beneficiary 

17. Laurentine Feukeng Mvondo, Beneficiary 

18. Tueguem Sofo Gervis Romeo, Benefciary 

 

All interviews except one were conducted face to face during a field visit in 

February 2022 and had a duration of about 15 minutes to 1 hour. 
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Annex three: List of documents / publications consulted 

 
Project documentation: 
 

- Endorsed proposal and budget 
- Narrative and financial interim and final reports (including Annexes) 
- Project Performance Review Report 
- Transfert de fonds & utilités, Récits de vie des bénéficiaires des fonds de la diaspora 

camerounaise accompagnés dans le cadre du projet Remittances, July 2019. 
- Investigation Report on remittances from the diaspora, 2018 
- Evaluation de l’impact de la COVID-19 sur les transferts de fonds de la diaspora 

camerounaise, June 2020 
 
Other IOM documents: 
 

- IOM Regional Strategy for West and Central Africa 2014 – 2016 
- IOM Migration Governance Framework (MiGOF) 
- IOM Guide on Gender Indicators for Project Development (January 2006) 
- IOM Project Handbook (July 2017) 

- IOM Fund eligibility criteria (undated),  

 
Other documents: 
 

- Cameroun Vision 2035, June 2009, http://www.cameroon-embassy.nl/wp-
content/uploads/2016/04/Cameroon_VISION_2035_English_Version.pdf 

- Cameroun: Les principaux programmes d’insertion socio-économique des jeunes, 
https://actucameroun.com/2018/02/06/cameroun-principaux-programmes-dinsertion-
socio-conomique-jeunes/ 

- Document d’action du Fonds fiduciare de l’UE, Renforcement de la gestion et de la 
gouvernance des migrations et le retour et la réintégration durable au Cameroun 
(Référence : T05-EUTF-SAH-CM-04) 

- OECD DAC criteria 
- Programme d’aide au retour des jeunes de la Diaspora, https://parijedi.org/strategie-

du-programme/ 
- Promotion des petites et moyennes entreprises au Cameroun, 

https://www.camerlex.com/promotion-des-petites-et-moyennes-entreprises-au-
cameroun-8785/ 

http://www.cameroon-embassy.nl/wp-content/uploads/2016/04/Cameroon_VISION_2035_English_Version.pdf
http://www.cameroon-embassy.nl/wp-content/uploads/2016/04/Cameroon_VISION_2035_English_Version.pdf
https://actucameroun.com/2018/02/06/cameroun-principaux-programmes-dinsertion-socio-conomique-jeunes/
https://actucameroun.com/2018/02/06/cameroun-principaux-programmes-dinsertion-socio-conomique-jeunes/
https://parijedi.org/strategie-du-programme/
https://parijedi.org/strategie-du-programme/
https://www.camerlex.com/promotion-des-petites-et-moyennes-entreprises-au-cameroun-8785/
https://www.camerlex.com/promotion-des-petites-et-moyennes-entreprises-au-cameroun-8785/

