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EXECUTIVE SUMMARY 

CONTEXT 

The Safe Journey Information Campaign project, implemented between 2005 and 2010, was started 

in order to raise public awareness, particularly among youth, on how safe and legal migration and 

the potential risks associated with irregular migration. This report is a result of an end of project 

evaluation of the entire Safe Journey Information Campaign initiated upon the request from the 

International Organization for Migration (IOM). The findings of the evaluation will serve to inform 

future programming. 

OBJECTIVES 

The overall objective of the end of project evaluation was to assess the extent to which the Cross 

Border Mobility, Irregular Migration and HIV and AIDS: Safe Journey Information Campaign project 

had been successful and efficient in meeting set goals and objectives and benefited its intended 

beneficiaries.  The study was undertaken with the following specific objectives: 

 To ascertain the outcomes and impact of the project measured against its original 
purpose, objectives and outputs;  

 To identify what lessons that can be learnt from the activities implemented;  

 To identify gaps and areas to be improved/ focused on in future activities; and  

 To provide recommendations for replication and potential scaling up. 

METHODOLOGY 

An evaluation of the Safe Journey Information Campaign was conducted in 20 urban and rural 

districts in Zimbabwe during the months of December 2010 and early January 2011. The study was 

designed as a cross-sectional survey including quantitative and qualitative aspects in the assessment 

of the impact and coverage of the Safe Journey Information Campaign in Zimbabwe. 

The survey was targeted towards the following specific groups: 

 Youth between the ages of 15-24 years taking part in Safe Zone Centre activities 

 Zimbabwean nationals, including youth between 15-24 years; and 

 Implementing IOM staff members, relevant project stakeholders and Site Officers 

The IOM Reception and Support Centre database (2006-March 2010) statistics on migrant 
destination districts was used in order to find a nationally representative minimum sample size of 
questionnaires. Districts were clustered into three groups depending on the estimated rate of 
returning migrants. A total of 1785 semi-structured questionnaires and 46 focus group discussions 
were conducted with Zimbabwean nationals. 9 focus group discussions were held with youth at the 
Safe Zone Centres. 30 key informant interviews with IOM implementing staff members, relevant 
stakeholders and IOM Site Officers were also completed. 

Data enumerators were selected and trained by Development Data on data collection tools and data 

collection in collaboration with the Department of Statistics at the University of Zimbabwe. All data 

captured was cleaned after data entry using the statistical package, SPSS. Data collected based on 
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questionnaires and focus group discussions was analysed quantitatively using descriptive and 

inferential statistics. Relationships between variables were identified using cross tabulations, 

frequencies and Chi Square Tests. Responses from the key informant interviews were analysed 

qualitatively.  

KEY FINDINGS 

Study findings show that among survey respondents 46% (N=1756) were women and 54% (N=1756) 
were men. The large majority (62.5 %) had finished secondary school. More than a quarter of the 
survey respondents were unemployed, 36.6% were self-employed and 19.9% were formally 
employed. The large majority (74.7%) (N=1785) of the participants in the survey lived in urban 
areas as compared to 17.3% of the respondents residing in rural and peri-urban areas. 33% of the 
survey respondents were youth in the age of 15-24 years. The majority (69.6%) had completed 
secondary school education. 60.5% were students and unemployed.  

Moreover, 46 focus group discussions were conducted with both youth within the specific target 

group as well as adults. In addition, 9 focus group discussions were held with girls and boys 

between the ages of 15-24 years who had taken part in activities at the Safe Zone Centres in 

Chiredzi and Bulawayo. 

The following key findings can be made from the results of the evaluation: 

 More than half of the respondents (66%) had considered migrating into another country. Focus 
group discussions also indicate that although some migrants have started to return, irregular 
migration is still occurring. The Districts with the highest number of potential migrants included 
Bulawayo, Mazowe East, Beitbridge and Gweru District. 

 

 Survey and FGD findings show that both men and women migrate, but mainly from rural areas 

and within the productive age group of 16-36 years.  

 The most cited reason for migrating amongst both survey respondents and participants in FGDs 

was to find employment. The need for more livelihoods activities, especially for girls and young 

women, were also emphasised in the FGDs.  

 Findings from both survey, key informant interviews and FGDs points towards a higher risk 

perception on irregular migration amongst Zimbabweans. Sexual abuse was mentioned as a 

negative risk that migrants face abroad in all 9 FGDs held with youth at the Safe Zone Centres. 

FGD participants at the Safe Zone stated that they were more aware of safe migration practices 

through the activities offered.  

 The majority of the respondents (85.9%) had a long birth certificate and a national ID (86.4%) 

which is required for passport applications. The level of knowledge on safe migration rules and 

regulations were generally quite high amongst both survey respondents and FGD participants. 

Nearly half of the survey respondents (47.9%), however, did not know how to get a visa.  

 The level of knowledge on HIV and AIDS is high in most Districts, but especially in Mazowe and 

Gweru Districts. The most cited source of information on HIV and AIDS amongst the respondents 

include: TV (29.5%) (527); Health Centres (25.8%) (461); Peer Educators (17.6%) (314); and Radio 
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(6.6%) (118). Safe Zone Centres constituted an important source of information on HIV and AIDS 

for youth involved in its activities. 

 More than half of the respondents (53.5%) (995) had heard of IOM before. Almost a third of the 
respondents (32%) had heard of the Safe Journey Information Campaign. It is, however, worthy 
to note that the majority of respondents did not know where to find information on migration. 
Among the respondents that knew where to find information on migration the most important 
sources of information on migration included IOM staff members (38.7%), road shows (28.8%) 
electronic media (18.2%) and print media (27%).  

 ”Edutainment”, IEC materials, radio shows and Safe Zones were seen as the most successful 
approaches used in the project.  

CONCLUSION AND RECOMMENDATIONS 

We conclude that the Safe Journey Information Campaign has largely met its objectives in terms of 
raising the risk perception amongst Zimbabweans on irregular migration and HIV and AIDS. We 
also  conclude that although vocational training has been offered to youth at the Safe Zones, the 
means to use the skills acquired is lacking, in particularly among young women and girls. Moreover 
knowledge levels amongst youth on migration rules and practices and safe sex have been raised in 
some areas and remained the same in others. We conclude that more information dissemination is 
needed in order to increase the impact and coverage of the campaign. And lastly we conclude that 
a monitoring and evaluation strategy is needed in order to increase monitoring and follow up of 
activities in future programming. 
The following recommendations are made: 
Key recommendation 1a:  We recommend the continued use of mobile road shows, talk shows and 
theatre performances as these proved effective ways of disseminating information in the project.  
Key recommendation 1b: Outreach events would benefit from more continuity in terms of planning 
and advance notification. A few focused activities is recommended as it allows for more continuity, 
easier monitoring of activities, lower costs, the establishment of good relations with actors involved 
as well as better planning and timing of events.  
Key recommendation 1c: As findings suggest most people do not have access to newspapers, radio 
or TV. We recommend that IOM make more use of billboards and posters by placing posters in public 
spaces such as at the toll gates and in public transportation terminus. 
Key recommendation 2a: In order to reduce irregular migration amongst youth it is recommended 
that income generating activities continue and expand to not only provide youth  with the skills but 
also with the means to make an income. Project incentives introducing youth  to linkages with the 
market as well as trainings on how to best sell ones services is recommended.  
Key recommendation 2b: More activities that attract youth, especially girls, to the Safe Zone Centres 
will be essential to future projects. Working together with youth and parents will help ensure that 
activities are relevant to the needs of both youth and their families. Activities geared towards 
vulnerable groups such as youth with disability is encouraged. Moreover, a library and resource 
centre with computers and internet access would not only attract more youth to the centre but also 
provide youth with access to information.  
Key recommendation 2c: The IOM should build more strategic partnerships with organisations 
working with schools, colleges and universities. This will prove essential in order to be able to keep 
youth from leaving school and migrating through irregular channels in search of better opportunities. 
Key recommendation 3: We suggest that IOM plays more of an advocacy role using established 
relations with Government actors to advocate for changes on migration related issues such as 
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accessibility and affordability of immigration services, corruption and human trafficking legislation. 
This includes lobbying for reduced rates as well as better protection measures for migrants. 
Key recommendation 4a: It is advisable to intervene in communities at an earlier stage in order to 
address the needs of potential migrants and not only those that have migrated. We recommend that 
IOM re-strategises in terms of targeting. A baseline survey would be useful to this end. Project 
Districts and target groups can then be carefully selected based on the information needs identified 
in the districts.  
Key recommendation 4b: We further recommend the development of a monitoring and evaluation 
strategy with clear outputs, milestones. 
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1. INTRODUCTION 

 

ABOUT THE EVALUATION 

This report presents the findings and recommendations of an end of project evaluation of the Cross 
Border Mobility, Irregular Migration and HIV and AIDS: The Safe Journey Information Campaign 
project. The project is an initiative undertaken by the International Organization for Migration (IOM) 
with support from the UK Department for International Development (UK Aid). The report 
documents the extent to which the Safe Journey Information Campaign project has successfully and 
efficiently met its purpose, objectives and outputs from 2005 until 2010. The assignment puts a 
special emphasis on the impact and coverage of the campaign, assessing the extent to which the 
entire Safe Journey Information Campaign has been able to appropriately direct messages to the 
chosen target groups in Zimbabwe. It draws lessons from the project’s experiences and proposes 
recommendations on the way forward.  
 
The report has five chapters (including this introductory chapter) providing a brief introduction to the 
evaluation assignment conducted as well as a background to the project. Chapter 2 introduces the 
methodological approach chosen. Chapter 3 presents the findings of the evaluation. Chapter 4 
discusses the results of the study. The report is concluded in Chapter 5 and followed by 
recommendations.  A complementary annex that has relevant data tables is available separately.  
 

THE SAFE JOURNEY INFORMATION CAMPAIGN PROJECT 

The economic and political turmoil in Zimbabwe over the last years has led to an increased migration 
flow of Zimbabweans into neighbouring countries in search of safety and better economic 
opportunities. Many migrants, especially youth, have chosen to migrate without their legal papers 
and thereby risk being subject to exploitation, xenophobic violence and abuse.1 According to the 
latest registration trends from IOM, the rate of returned migrants is decreasing as compared to the 
numbers registered in 2008 and 2009.2 Many Zimbabweans, however, continue to migrate irregularly 
as a result of the high costs and long application procedures required to obtain the travel documents 
needed to travel legally across the border. Accessibility to services is also a challenge for many, since 
the location of registration offices in Harare, Bulawayo and Gwanda often requires additional travel 
and accommodation expenses.3 
 
The Safe Journey Campaign was initiated in 2005 by the International Organization for Migration 
(IOM) in order to reduce irregular and unsafe migration through raising public awareness on how to 
migrate legally and the potential risks associated with irregular migration. The idea of the Safe 
Journey Information Campaign originates from an independent assessment that was conducted by 
the IOM in Beitbridge in 2004. The assessment sought to investigate the situation of returned 
migrants from South Africa. Concerns were raised about the legal protection given to migrants in 
relation to the process of deportation. This resulted in the opening of an IOM Reception and Support 
Centre in Beitbridge for returned migrants in May 2006. Subsequently, a Migration Survey was 
conducted in November 2006 on returned migrants. The survey showed that the majority of the 
returned migrants from Beitbridge were mainly men in the age of 21 coming from the South Eastern 

                                                             
1
 IOM (2009) Youth Migration Survey, June 15 2009 

2
 IOM (2010) Registration Trend by Month: June 2008-November 2010 

3
 Ibid. 
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districts of Zimbabwe with the highest percentages in Masvingo, Chiredzi and Bulawayo. A national 
information campaign with a special emphasis on the South East and South Western regions of the 
country was initiated as a complement to the Reception and Support Centre at the border posts, 
which became known as the Safe Journey Information Campaign project. The project was targeted 
towards all Zimbabwean nationals, but with a focus on mobile rural and urban youth in the age of 15-
24 years living in the South East and South West regions of the country. The nationwide campaign 
received formal support from the Government of Zimbabwe and was the first campaign to target 
mobile populations and potential migrants in Zimbabwe.  
 
The overall objective of the Safe Journey Information Campaign project was to reduce irregular and 
unsafe migration by Zimbabweans into neighbouring countries. The project sought to achieve the 
following outcomes: improved access to and awareness of information on safe migration, human 
trafficking, and HIV and AIDS and gender based violence, especially to youth and individuals most 
vulnerable to irregular migration; Youth were provided with the opportunity to participate in 
vocational skills training. Project activities included a nationwide multimedia awareness raising 
campaign; establishment of two youth information centres or “Safe Zones”; mobile “Safe Zone” 
information centres; road shows; youth competitions; and a civic dialogue on migration between 
youth, the Government of Zimbabwe and civic actors related to migration.  
 

RATIONALE FOR TARGETING YOUTH 

The first phase of the Safe Journey Information Campaign provided information on how to migrate 
safely and the risks of HIV and AIDS infection to all potential migrants in Zimbabwe, especially within 
the border areas. In October 2006 the IOM started its second phase of the Safe Journey Information 
Campaign in order to provide potential migrants in Zimbabwe with information about safe migration, 
HIV and AIDS and contribute towards an enabling environment for the safer migration of 
Zimbabwean youth. The rationale behind the focus on youth was that youth had proved to be the 
most likely population to migrate in search of employment.4 Youth were also more vulnerable to 
the risks associated with irregular migration as they were deemed the most unlikely to know the 
requirements for legal migration, nor have the resources necessary for procuring the right travel 
documentation.5 IOM therefore launched a series of initiatives aimed at improving the situation of 
youths between the ages of 15-24 years with a special focus in the south-eastern and western 
districts of Chipinge, Chiredzi, Mwenezi and. Bulawayo. 
 
One of these initiatives was the establishment of two youth centres called “Safe Zones”. The Safe 
Zone Youth Centres served as safe havens where youth had access to information through films, 
music, TV, games, documentaries, posters and pamphlets. Youth were also able to take part in 
discussion sessions in groups, sport events as well as life skills trainings and income generating 
activities trainings. 6 An evaluation completed in July 2007 revealed the positive impact of the Safe 
Zone on local youth in Chiredzi and its surroundings where little activities had been available to 
youth. The evaluation provided the foundation for the establishment of a second Safe Zone in 
Bulawayo at the end of 2007. 
 
Other initiatives such as road shows, youth competitions and a music festival were conducted in 
order to promote safe migration and safe health practices through the use of music, arts, sports and 

                                                             
4
 IOM (2009) Youth Migration Survey, June 15 2009 

5
 IOM (2007) National Baseline Survey of Youth in Zimbabwe to Access Knowledge on Legal Migration of HIV/AIDS and Information Sources, 

February 15 2007 
6
 IOM (2007) Evaluation of the Safe Zone in Chiredzi, July 2007 
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culture. Combining information and entertainment, “edutainment”, served as a means to appeal to a 
larger population of youth and disseminate information more effectively. The road shows, for 
instance, were an interactive community campaign. Using theatre, dance and film the road shows 
visited 74 locations in Zimbabwe’s ten provinces. It is estimated that about 50 000 people were 
reached through the road shows. Moreover, a radio soap opera was produced in order to promote 
awareness on migration and HIV and AIDS using radio. Radio testimonies were aired in Zimbawe. 
Moreover, a film on irregular migration was produced, but could unfortunately not be screened in 
Zimbabwe. A song and a music video called Famba Zvakanaka were produced and distributed on CD 
as well as through the radio. Singer Dudu Manhenga performed the song and she was also appointed 
as the youth ambassador and spokesperson for this component of the campaign. In addition, three 
national youth migration dialogues were held. The dialogue sessions were attended by senior 
government officials, policy makers from various government ministries, non-governmental 
organisations (NGOs) with a youth focus, Safe Zone youths, and youth representatives from a 
number of associations, high schools and tertiary institutions as well as experts from IOM and ILO. 
The national youth migration dialogue included the chance for youth within groups to provide 
recommendations to the government on migration management and migration and development.7  
 

MESSAGES USED 

Dissemination of information was the core of the campaign. IEC materials were distributed through 
the IOM office in Harare, the Reception and Support Centre in Beitbridge and Plumtree, the Safe 
Zone Centres in Chiredzi and Bulawayo, Implementing Partners as well as through the road shows. 
The slogan of the campaign was “Life is a Journey. Keep it Safe”, “Safe” in the project context 
referred to safe sex, legal migration and well informed migration behaviour. Journey referred to a 
specific trip, but also the wider use of journey referring to the journey of life. The project thereby 
sought to not only raise awareness but also to promote positive behaviour change. 
 
Building on what had been established in the IOM Youth Migration survey (2009) where twenty three 
percent of the youth had seen or heard about the Safe Journey Campaign, the information campaign 
continued throughout the project. The media component continued to use posters in English, Shona 
and Ndebele, bill boards, “passports to safe migration” brochures, leaflets, bumper stickers, songs 
and T-shirts. The themes of the messages were the same in the second phase of the project as during 
the first phase of the project namely: knowledge about safe migration, safe mobility and safe sex. 
The slogan for youth was “Keep it Safe; Have the right Travel Documents. Be cool”. The aim was to 
promote the idea that it is alright to have the right travel documents, to travel safely, and ultimately 
also promote behaviour change.8 Moreover, the temporary removal of visa requirements by the 
Government of South Africa for all Zimbabweans contributed to an increased number of 
Zimbabwean migrants in South Africa.  The FIFA World Cup hosted by South Africa in June 2010, 
however, raised problems in relation to irregular migration such as increased vulnerability of 
irregular migrants to exploitation, human trafficking, smuggling, xenophobic violence or deportation. 
Towards the end of 2009 and throughout 2010 the Safe Journey Information Campaign therefore 
included more messages on human trafficking and information regarding safe migration to all 
potential migrants in Zimbabwe during the pre-and post phase of the FIFA World Cup.9 

 

                                                             
7
 IOM (2007) Report of the National Youth Dialogue on Migration, July 2007 

8
 IOM (2010) Interim Report to the Government of the United Kingdom of Great Britain and Northern Ireland, Cross Border Mobility, 

Irregular Migration and HIV and AIDS Information Dissemination Strategy in Zimbabwe, 1 July 2009-31 December 2009 
9
 Ibid. 
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2. METHODOLOGY 

OVERVIEW OF THE STUDY 

The evaluation of the Safe Journey Information Campaign was conducted during the months of 
December 2010 and early January 2011 in Zimbabwe. The study was designed as a cross-sectional 
survey including quantitative and qualitative aspects in the assessment of the of the Safe Journey 
Information Campaign project in 20 urban and rural districts in all ten provinces of Zimbabwe. 
Previous surveys and evaluations will also complement the findings of the survey in relation to youth 
civic dialogues, youth competitions, road shows and radio shows. The results are expected to feed 
into future activities and programmes.  
 

OBJECTIVES OF THE STUDY 

The study seeks to achieve the following objectives: 

 To ascertain the outcomes and impact of the project measured against its original 
purpose, objectives and outputs;  

 To identify what lessons that can be learnt from the activities implemented; 

 To identify gaps and areas to be improved/focused on in future activities; and  

 To come up with recommendations for replication and potential scaling up. 
 

DEFINITIONS 

The evaluation has focused on the impact and coverage of the Safe Journey Campaign. Impact here 
refers to a marked effect or influence of the project.10 In relation to impact various aspects have 
been evaluated. These include: participation and experiences of activities, knowledge gained in terms 
of safe migration, human trafficking, gender based violence, HIV and AIDS as well as changes in 
behaviour amongst project beneficiaries. 
 
Coverage is defined as the area reached or the area that could be covered by the campaign.11 In 
terms of coverage the evaluation sought to determine to what degree project beneficiaries benefited 
from the campaign: what had been seen or heard of the campaign by its intended beneficiaries. A 
selection of advertisement images from the campaign was also used. Access and exposure to media 
amongst project beneficiaries was measured in order to inform future programming in terms of 
identifying an effective communication medium.  
 

STUDY POPULATION 

The study was targeted towards the following three broad categories: 

 Youth between the ages of 15-24 years taking part in Safe Zone Centre activities 

 Zimbabwean nationals, including youth between the ages of 15-24 

 IOM staff members, stakeholders and IOM Site Officers   
 

STUDY INSTRUMENTS 

All information was collected with the help of semi-structured questionnaires and focus group 
discussions with project beneficiaries. Semi-structured key informant interviews were also conducted 

                                                             
10

 Oxford Dictionaries Online (2010) 
11

 Oxford Dictionaries Online (2010) 



End of Project Evaluation of the Cross Border Mobility, Irregular Migration and HIV and AIDS:                                                   

The Safe Journey Information Campaign 2005-2010 

 

14 

 

with IOM staff members and relevant key stakeholders and site officers in the project.  Specific tools 
were developed to this end. 
 

SAFE ZONE YOUTH BETWEEN THE AGES OF 15-24 YEARS  

Focus group discussions were conducted with youth between the ages of 15-24 years at the Safe 
Zone Centres in Chiredzi and Bulawayo in order to capture their experiences of the project. A semi-
structured focus group discussion tool was used this end.  Focus group discussions were also 
conducted with youth that have not benefited from activities at the Safe Zone Centres. The results of 
focus group discussions of youths participating in activities at the Safe Zone Centre were compared 
to the responses in the results from structured questionnaires from the quantitative survey.  
 

ZIMBABWEAN NATIONALS, INCLUDING YOUTH BETWEEN 15-24 YEARS 

The study sought to assess knowledge, opinions and attitudes on migration and HIV and AIDS 
amongst project beneficiaries. Information was collected using semi structured questionnaires 
specific to the Safe Journey Information Campaign. The questionnaire quantitatively examined the 
impact and coverage the campaign had on its intended project beneficiaries. Questions were on the 
campaign’s contribution to behaviour change, knowledge levels on HIV and AIDS, and on the risks 
related to irregular migration. 
 
In addition, focus group discussions were conducted with both youth within the specific target group 
as well as adults. Each focus group involved 6-8 participants. The focus group discussions served to 
complement the findings of the questionnaires.  
 

IOM STAFF, STAKEHOLDERS AND SITE OFFICERS  

In consultation with IOM, key informants took part in interviews. A structured guide for the key 
informant interviews was developed. The responses of the key informants served to validate and to 
some extent complement the findings of the questionnaires and focus group discussions. Key 
informants were selected from the Safe Zone Centres in Bulawayo and Chiredzi, IOM Reception and 
Support Centres in Beitbridge and Plumtree, IOM sub-office in Mutare as well as with IOM staff 
involved in the project at IOM’s national office in Harare. Key informant interviews were also 
conducted with project partners within UNICEF and DfID. Key informant interviews were conducted 
in order to reach a better understanding of the project from the perspective of a project funder or 
implementer.  
 

SAMPLING FRAMEWORK 

Using statistics from IOM’s Reception and Support Centre database on migrant destination, districts 
were clustered in three cluster groups according to the rate of migrants in the district.12 These 
included: Cluster A: High migrant sending districts, Cluster B: Moderate migrant sending districts and 
Cluster C: Low migrant sending districts (Annex I). Two districts were selected from each province in 
Zimbabwe except in the case of Bulawayo and Harare where an urban and peri-urban area were 
selected. Probability Proportional to Size (PPS) cluster sampling technique framework was used in 
the clustering process and selection of districts and sample size for the purpose of the study (Annex 
I). With the use of PPS the different clusters were weighted and an appropriate sample size was 
determined (see Annex I, Annex II, and Figure 1). Participants in the study were randomly selected.  A 

                                                             

12
 IOM Reception Centre (2010) Migrant Destination Data base, 2006-March 2010 
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deliberate attempt was, however, made to interview direct and non beneficiaries of the Safe Journey 
Information Campaign with the latter acting as the control group.  
 
Figure 1: Total Number of Respondents Interviewed per District 

 

SURVEY IMPLEMENTATION 

Training on data collection instruments developed for the purpose of the survey was provided to 
data enumerators before the data collection began. After pre-testing of the questionnaires on 
smaller pilot sites and subsequent revisions; data was collected by trained data enumerators. 
 
The collected data was entered by trained data entry clerks in collaboration with the Department of 
Statistics at the University of Zimbabwe. Interview refusals were also documented.  
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DATA ANALYSIS AND PRESENTATION 

All data captured was cleaned after data entry using the statistical software SPSS. Data collected 
based on questionnaires and focus group discussion was analysed quantitatively using descriptive 
and inferential statistics. Relationships between variables were identified using cross tabulations, 
frequencies and Chi Square Tests. Data quality controls were carried out in order to avoid duplication 
and to ensure consistency of data and that the record has a valid number of related records. 
Responses from IOM staff members and key stakeholders in the key informant interviews were 
analysed qualitatively. 
 

ETHICAL CONSIDERATIONS 

Confidentiality was assured to all study participants. Interviewees were informed about the nature 
and purpose of the survey. Verbal consent to conduct the interview was sought from each 
interviewee whose right to discontinue the interview at any stage was ensured. Questionnaires and 
focus group discussions were coded and all entered data could not be linked to identification of 
interviewees taking part in the study. 
 

LIMITATIONS OF THE STUDY 

 
Authorisation to conduct the study was sought from the relevant provincial and district attorneys at 
the City Councils and in some instances also from police authorities. In spite of these measures the 
sensitive political environment proved to be a challenge in the data collection process. In three 
districts, Mazowe and Bindura in Mashonaland Central and Murehwa district in Mashonaland East, 
focus group discussions were interrupted and stopped from taking place. This was a limitation in 
terms of the coverage of the survey conducted. 
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3. RESULTS  

This chapter provides an overview of the survey results from the questionnaires conducted with 
Zimbabwean nationals, including youth in the age of 15-24 years.  In total, 1785 questionnaires were 
completed. The chapter also includes the results from the focus group discussions. 46 focus group 
discussions were conducted with Zimbabwean nationals and nine focus group discussions were held 
with youth benefiting from Safe Zone Centre activities. In addition, this chapter provides an overview 
of the results from the key informant interviews. The key informant interviews are meant to 
complement and to some extent validate the findings of the survey and focus group discussions. 
 
The results are presented in the following sub sections: Demographic Profile of Study Participants; 
Knowledge, Attitudes, Practices and Behaviour on Migration; Knowledge, Attitudes, Practices and 
Behaviour on HIV and AIDS; Exposure to the Safe Journey Information Campaign and Access to 
Media; and Best Practices and Lessons to be Learnt. The results are followed by a summary section. 
 

DEMOGRAPHIC PROFILE OF STUDY PARTICIPANTS  

Study findings show that among the Safe Journey Information Campaign respondents 46% (N=1756) 
were women and 54% (N=1756) were men. As can be seen in Figure 2 below, 33% of the 
respondents were youth in the age of 15-24 years. 40% of the respondents were between 24-34 
years old and 27% of the respondents were older than 35 years.  
 
Figure 2: Proportion of Respondents According to Age Group 

 
 

More than half of the participants who took part in the study were married (52%) (N=1765) and 37% 
(N=1765) of the respondents were single. A figure which can be compared to 4% of the respondents 
who were divorced. 5% of the respondents were widowed. A few (19) of the respondents stated that 
they were unmarried but living together with a partner. 1% of the respondents were separated from 
their partner. 
 
Out of the 1785 respondents taking part in the survey the large majority (62.5 %) had finished 
secondary school. 12.3% went to primary school and less than 1% had finished standard 3-6. 9% 
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went to high school. Only 3% of the respondents had a university degree compared to 9.1% of the 
respondents with a diploma or an apprenticeship. Approximately 2.3% of the respondents never 
went to school whilst the remaining 1.1% was missing information. The majority (69.6%) of the 
interviewed youth had completed secondary school education. 
 
More than a quarter of the survey respondents were unemployed and 36.6% were self-employed. 
About a fifth of the respondents (19.9%) stated that they were formally employed. 3.1% worked as 
subsistence farmers. Amongst survey respondents in the youth age group, 60.5% were students and 
unemployed. The large majority (74.7%) (N=1785) of the participants in the survey lived in urban 
areas as compared to 17.3% of the respondents residing in rural and peri-urban areas.  

Moreover, 46 focus group discussions were conducted with both youth within the specific target 

group as well as adults. The FGDs were divided according to age group and gender. 9 FGDs were 

conducted with young men and 9 discussions were conducted with young women in the age of 15-24 

years. 11 group discussions were held with women between 25-35 years and 11 FGDs were 

conducted with men in the same age group. In addition 3 FGDs were held with women and 3 FGDs 

with men above 35 years of age. The FGDs were undertaken in all provinces of Zimbabwe apart from 

Mashonaland Central (see limitations section in methodology chapter).  

9 focus group discussions were also held with girls and boys between the ages of 15-24 years who 

had taken part in activities at the Safe Zone Centres in Chiredzi and Bulawayo in order to capture 

their experiences of the project. A semi-structured focus group discussion tool was used to this end. 

Each group contained between 6-8 participants and were divided according to gender. Discussions 

were held with 4 groups of girls and 5 groups of guys at the Safe Zone Centres. 

In addition, 30 key informant interviews were conducted with IOM staff members, stakeholders and 

IOM Site Officers. Key informants included donors, implementing partner organisations, Safe Zone 

Centre staff members in Chiredzi and Bulawayo, Reception and Support Centre staff members in 

Plumtree and Beitbridge as well as IOM staff members in Mutare and Harare offices. All of the 

interviewees have been involved in the campaign to different degrees and in various ways. Taken 

together the responses of the interviewees provided a better understanding of the project from the 

perspective of a project funder, partner or implementer. 

KNOWLEDGE, ATTITUDES, PRACTICES AND BEHAVIOUR ON MIGRATION  

This section presents the findings on the questions asked about safe migration knowledge, attitudes, 
practices and behaviour. The large majority of the respondents (85.9%) had a long birth certificate 
compared to 13.3% (237) of the respondents without a long birth certificate required for obtaining a 
passport. It is noteworthy that less than 50% of the respondents living in Plumtree District did not 
have a long birth certificate while 51-75% of the respondents living in Makoni, Rusape, Chinoyi and 
Makonde Districts were without a long birth certificate (see Figure 3). Most of the respondents 
(86.4%) (1543) also had a national ID card. 12.8% (228) of the respondents did not have a national ID 
card and the remaining 0.8% was missing information. Within the youth age group 93% of the survey 
respondents had a long birth certificate (548) while the remaining 6.8% (40) did not have a long birth 
certificate. 72.8% (429) of the survey respondents between the ages of 15-24 years had a national ID 
as compared to the 27% (159) without a national ID.  
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Figure 3: Total Number of Respondents Interviewed with Long Birth Certificates per District 

 
 
Findings indicate that 66% (1175) of the respondents had considered migrating into another 
country whereas 32.7% (583) had never considered leaving the country. Among the respondents 
within the youth age group, 53.3% (314) had considered migrating into another country. In the age 
group of 25-35 years 44.2% (519) of the respondents had thought about crossing the border. As can 
be seen in Figure 4 the Districts with the highest number of potential migrants included Bulawayo 
(79.1%) (172), Mazowe East (77.8%) (18), Beitbridge (77.3%) (119) and Gweru (77.3%) (119). Makoni 
and Mutare District in Manicaland on the other hand have the lowest number of residents that have 
considered migrating into another country with 47.2% (89) and 50% (84) respectively. 
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Figure 4: Total Number of Respondents who had Considered Migrating into another Country 

 
 

Out of the 1175 survey respondents who had considered migrating into another country the main 

reason given was to find employment (41.6%) (734) followed by cross border trading opportunities 

(7.1%) (126) (see annex III for more details). A finding that is also supported by results from the FGDs. 

Better income and living standards, educational opportunities as well as opportunities to conduct 

business were other factors attracting survey respondents to leave the country. Marriage 

opportunities, availability of medical services and land were sometimes stated as factors leading to 

increased migration. Out of the 46 FGDs held with Zimbabwean nationals, 7 discussions mentioned 

political and economic safety as reasons for migrating. In all discussions held, several of the 

participants had also considered migrating. Discussion results indicate that people are still migrating 

mainly to South Africa and Botswana, but also to Namibia, Mozambique, Zambia and the UK in large 

to moderate numbers.  

Findings show that employment is also one of the main factors attracting youth to migrate. More 

than 60% of survey respondents in the youth age group had considered leaving the country in search 

for employment opportunities. This is a finding which is also supported by the results from the focus 

group discussions with youth as well as with youth benefiting from activities at the Safe Zone 

Centres. In one of the discussions held with youth at the Safe Zone Centre, education was seen as a 

means to keep youth from migrating into other countries. Youth were equipped with the knowledge 
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and skills to make informed decisions and have a future. Two groups on the other hand said that 

education was no longer as important considering the low salaries offered. Moreover, group 

participants were of the view that companies would rather keep their current staff with low salaries 

than employ youth.  It was generally seen as a better option to migrate than to acquire an 

education.  

Women were described as constituting the larger group of migrants within the trading sector 
whereas men were said to migrate for longer periods of time seeking more permanent employment 
opportunities according to the responses of FGD participants whether Zimbabwean nationals or 
youth at the Safe Zone Centres. Most of the migrants were said to be within the productive age 
group of 16-35 years and reside in rural areas. In discussions with Safe Zone youth, the large 
majority of the participants acknowledged that although there has been an attitude shift, irregular 
migration was frequently occurring. One group highlighted that many youth were attracted by the 
fortunes made by returned migrants. Youth drop-outs in school were also said to have increased as 
a result. Moreover, pressure from peers was described as a contributing factor to the high number 
of youth migrants in two of the discussions. Findings from the discussions held show that although 
youth were generally said to be more aware of the rules and regulations of migration, a significant 
number of youth still migrate without the right documents due to the costs and long procedures of 
acquiring a passport.  
 
The level of awareness on safe migration rules and practices were quite high amongst participants 
in focus group discussions as well as survey participants. The majority of the survey respondents 
(95.2%) (1699) knew that a passport is required to cross the border legally. 2.7% (49) did not know 
what documents that were required to cross the border safely. Among respondents within the youth 
age group 95.4% (562) were aware of the passport requirement to cross the border. A third (588) of 
the respondents knew that you can apply for a visa at an Embassy. 1.9% (34) of the respondents 
knew that you could sometimes apply for a visa at the border. Nearly half of the respondents 
(47.9%) (855) did not know how to get a visa. 14.7% (266) of the respondents did not respond 
correctly to the question.  25.3% (149) of the youth respondents knew where to apply for a visa. 
When asked what documents needed to get a visa only 7.1% (127) of the respondents stated 
passport. The majority of the respondents stated that a national ID was needed and 2.7% (48) of the 
respondents said that a long birth certificate was required. 5.3% (95) of the respondents stated that 
passport photos were required to obtain a visa. 26.6% (474) of the respondents did not know the 
requirements needed to attain a visa. Most of the respondents (89.6%) (1599) knew that one was 
not allowed to work in a foreign country without a work permit compared to 3.6% (64) who stated 
that a work permit was not needed to find employment in another country. Amongst the youth 
respondents 91.7% (540) were aware of the work permit requirement when working in another 
country.  
 
The most commonly cited negative realities that migrants face abroad according to the responses in 
the survey include: difficulties in finding accommodation (36.8%), harassment by locals (29.7%),  
difficulties in finding employment (25.8%) and xenophobia (21.7%) (For more details regarding other 
negative realities stated by respondents please see Annex IV). The negative realities most cited by 
respondents above the age of 24 years were similar to those mentioned by respondents within the 
youth age group.  
 
More than half of the survey respondents were able to state 1 to 2 negative realities that migrants 
may encounter after crossing the border (see Table 1). Out of the 589 respondents between the ages 
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of 15-24, 62.6% (369) identified 1 to 2 negative realities migrants face abroad and 34% (200) 
mentioned 3 or more negative realities that migrants face abroad. 
 
Table 1: Number of Negative Realities Identified by Respondents for Migration 

Number of negative realities that the respondent identified 

Negative realities Frequency Percent 

No negative realities 55 3.1 

1-2 realities 1108 62.1 

3 or more realities 622 34.9 

Total 1785 100 

 

Participants in discussion held with Zimbabwean nationals as well as Safe Zone youth seemed well 

aware of the potential risks associated with migrating and mentioned similar risks cited by survey 

respondents. In all group discussions with youth at the Centres, sexual abuse was mentioned as a 

negative risk that migrants may face abroad.  

When survey participants were asked about the extra risks or negative realities that migrants may 
face if travelling without the right travelling documents the most frequent responses included: 
Deportation (59.8%); and Harassment by authorities (35.9%) (see Table 2 below).  
 
Table 2: Extra Negative Realities Identified by Respondents for Irregular Migration 

Extra Risk Number of Respondents % of Cases 

Harassment by authorities 613 35.9% 

Harassment by employers 380 22.3% 

Xenophobia 352 20.6% 

No medical assistance 120 7.0% 

Harassment by locals 320 18.8% 

Difficulties in finding work 503 29.5% 

Deportation 1020 59.8% 

No legal assistance available when needed 261 15.3% 

Harassment/abuse by other Zimbabweans 128 7.5% 

Difficulties in finding accommodation 505 29.6% 

Loneliness/isolation 98 5.7% 

Other 204 12.0% 

 

More than half of the respondents (52.9%) (944) were able to identify one or two extra risks or 
negative realities that migrants face when travelling without the right travel documents. 45.8% (719) 
of the respondents identified more than three risks that irregular migrants may face abroad.  

Results support findings from key informants, in which the risk perception was described as having 
increased amongst the population.  
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The majority of survey respondents did on the other hand not know where to find information on 
migration. Among the respondents that knew where to find information on migration the most 
important stated sources of information on migration include: IOM staff members (38.7%) (211); 
print media (27%) (147); and road shows (28.8%). As Figure 5 shows, road shows constituted the 
main source of information on migration in Tsholotsho and Kadoma Districts.  IOM staff members 
were seen as important sources of information in Chinhoyi, Makonde, Mazowe, Makoni, Rusape, 
Beitbridge, Masvingo and Chiredzi Districts. Please note that IOM staff members can in these cases 
also have been part of staff in relation to mobile parts of the campaign. 
 

Figure 5: Most Prominent Source of Information on Migration per District 

The majority of the participants in the focus group discussions (24) received information on 

migration mainly from friends, family and relatives who had migrated before. Friends, family and 

relatives were also the most important source of information among youth in the ages of 15-24 
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participating in the discussions. Other common sources of information on migration cited by 

participants include: Registration offices (12); Embassies (9); Newspapers (9); and IOM offices (9). 

Some participants also mentioned Border posts (5); TV (3); and Radio (4) as ways of finding 

information on migration. A few stated that they had received information on migration through the 

Safe Zone Centres (1); Bill boards (1); and Tourist information centres (1). The main source of 

information on migration according to participants in the group discussion with Safe Zone youth 

was the Safe Zone Centre. Other important sources for Safe Zone youth were: Friends and relatives 

(2); Internet (2); TV (1); and Pamphlets (1). Other sources of information on migration include: IOM 

offices (4); Peer educators (2); Border posts (2); NGOs (2); and Radio (2).  

 

KNOWLEDGE, ATTITUDES, PRACTICES AND BEHAVIOUR ON HIV AND AIDS 

This section relates to knowledge, attitudes, practices and behaviour of respondents in relation to 
HIV and AIDS. Almost all of the respondents (97.1%) (1733) knew about HIV and AIDS. 98.63% of the 
respondents in the ages of 15-24 were aware of HIV and AIDS. More than half of the respondents 
(52.5%) (937) knew that HIV was transmitted through sex with an infected person and a third of the 
respondents (31.7%) (565) knew that HIV was transmitted through contact with infected blood. 4.9 % 
(87) of the respondents stated that HIV can be transmitted from an infected mother to child. 7.6% 
(135) stated that HIV can be transmitted through blood transfusion and 0.4% (8) stated that HIV 
could be transmitted through organ transplant of an infected person. The majority of the 
respondents (85.4%) (1524) were able to identify 1 to 2 ways that HIV may be transmitted. 14.4% 
(257) were able to describe more than 3 ways that HIV is transmitted (see Table 3).  
 
Table 3: Number of Ways of HIV Transmission Identified by Respondents 

Number of Ways Frequency Percent 

None 4 0.2 

1-2 ways of HIV transmission 1524 85.4 

3 or more ways of HIV transmission 257 14.4 

Total 1785 100 

 

The most cited source of information on HIV and AIDS amongst survey respondents include: TV 
(29.5%) (527); Health Centres (25.8%) (461); and Peer Educators (17.6%) (314) (see Table 4).   
 
Table 4: Main Information Source on HIV and AIDS 

Information Source Frequency Percent 

Television 527 29.5 

Internet 14 0.8 

Other 283 15.9 

Radio 118 6.6 

Peer Educators 314 17.6 

Health Centre 461 25.8 

Print Media 24 1.3 

Don’t Know 44 2.5 
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Total 1785 100 

 
As can be seen in Figure 6 below peer educators play an important role in disseminating information 
on HIV and AIDS in Beitbridge, Chiredzi, Chinhoyi, Makonde, Mazowe, Bindura, Murehwa, Makoni 
and Rusape District. In urban Districts such as Gweru, Marondera, Bulawayo and Harare, TV served as 
the main information source on HIV and AIDS compared to the Districts of Plumtree, Tsholotsho, 
Lupane, Kwekwe and Kadoma where health centres were the most important sources of information 
on HIV and AIDS. 
 
Figure 6: Most Prominent Source of HIV and AIDS Information per District 

 
 
 

Most of the respondents stated that HIV and AIDS tests were provided at the health clinics, New 
Start Centres and by NGOs. Moreover, the majority of the respondents (92.9 %) (1658) were of the 
view that the information available on HIV and AIDS was sufficient and relevant to their needs as 
compared to 2, 1% (38) of the respondents who did not think that the information was relevant.  
 
Table 5 shows that knowledge levels on HIV and AIDS are generally high amongst the respondents, 
including youth. A cross-tabulation of the responses per district indicated that the level of knowledge 
on HIV and AIDS were the highest in Mazowe and Gweru District (see Annex V). Study findings 
revealed that 16% (286) of the respondents believed that HIV was transmitted via mosquitoes. 
17.2% of the respondents between 15-24 years believed that HIV can be transmitted from a 
mosquito bite (see Table 5 for more details). 
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Table 5: Level of Knowledge about HIV and AIDS per Respondent Age Groups 

Age group Parameter Yes No Don’t know Total 

15-24 Using condoms correctly can 
prevent HIV 

85.0% 13.1% 1.9% 579 

Abstinence can prevent HIV 89.2% 9.7% 1.0% 576 

Mosquito bites can spread HIV 17.2% 76.5% 6.3% 583 

Sharing a meal can spread HIV 6.6% 91.2% 2.2% 579 

Healthy looking person can have 
HIV 

93.4% 5.7% .9% 580 

25-34 Using condoms correctly can 
prevent HIV 

86.8% 11.9% 1.3% 706 

Abstinence can prevent HIV 89.9% 8.9% 1.1% 704 

Mosquito bites can spread HIV 13.1% 81.8% 5.1% 703 

Sharing a meal can spread HIV 7.7% 90.4% 1.9% 701 

Healthy looking person can have 
HIV 

93.9% 5.7% .4% 704 

35+ Using condoms correctly can 
prevent HIV 

87.3% 10.3% 2.4% 466 

Abstinence can prevent HIV 89.7% 8.8% 1.5% 466 

Mosquito bites can spread HIV 19.7% 70.7% 9.6% 468 

Sharing a meal can spread HIV 10.5% 85.8% 3.7% 465 

Healthy looking person can have 
HIV 

93.1% 5.2% 1.7% 464 

 

The majority of the respondents (89.6%) (1565) said that the best way to avoid HIV infection was by 
abstaining. The use of condoms (86.4%) (1512) was the second most frequently stated means to 
avoid HIV infection stated by the respondents. 88.5% (1538) answered that HIV infection is avoided 
by only having one, uninfected partner. Other ways of avoiding HIV infection mentioned by 
respondents were as follows: Always use condoms with casual partners (3.2%) (57); Get tested 
(3.9%) (69); Limited number of partners (1.5%) (27); and Don’t share razors (0.7%) (13). The majority 
of survey respondents (88.3%) (1577) reported that they had changed their behaviour since they 
heard of HIV and AIDS.  8.3% (148) of the respondents had not changed their behaviour since they 
had heard of HIV and AIDS. 
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EXPOSURE TO SAFE JOURNEY INFORMATION CAMPAIGN AND ACCESS TO MEDIA  

This section presents results on the exposure to the Safe Journey Information Campaign and access 
to media amongst the respondents interviewed. Out of 1758 respondents more than half (53.5%) 
(955) had heard of the IOM before. 44.8% (800) of the respondents were not familiar with the IOM. 
As can be seen in Figure 7 below, 75-100% of the respondents were familiar with the IOM in 
Beitbridge, Masvingo, Plumtree and Mutare Districts. In Chiredzi, Makonde, Makoni, Rusape, and 
Chinhoyi Districts, 51-74% of the respondents had heard about the IOM before. It is noteworthy that 
less than 50% of the respondent knew about the IOM in Harare District.  
 
Figure 7: Total Number of Respondents Interviewed who had Heard of the IOM Before 

 
 

Almost a third (32.7%) (559) of the respondents had heard of the Safe Journey Information 
Campaign compared to 64.6% (1153) of the respondents who had not seen or heard about the 
campaign. 31.2% (184) of the respondents aged between 15-24 years had heard about the campaign 
before. Most of the respondents (7.7%) (138) had heard of the campaign through an IOM staff 
member (38.7%) (211); Print media (27%) (147); or a Road show (28.8%) (157) (see Table 6).  
 
Table 6: Information Sources for the Safe Journey Information Campaign 

Safe Journey source of Information  N  % of cases 

Electronic media 99 18.2% 

Friend/peer 36 6.6% 

Print media 147 27.0% 

Relative 19 3.5% 

Road show 157 28.8% 
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IOM staff member 211 38.7% 

Other 70 12.8% 

 
As expected, Districts in which most of the respondents had heard of the Safe Journey Information 
Campaign before were located in Matabeleland South and Masvingo Provinces (see Annex VI for 
more details per District). Please see Figure 8 below for an overview of the Districts in which 
respondents were more familiar with the Safe Journey Campaign than other Districts. 
 
Figure 8: Total Number of Respondents Interviewed who had Seen or Heard about the Safe Journey 
Information Campaign Before 

 
 

27 of the interviewees were fairly satisfied with the nature and content of the messages used in 
the campaign.  Two interviewees stated that the IEC in combination with interactive road shows 
and outreaches had contributed towards eliminating some of the myths regarding HIV and AIDS. 
One of the interviewees highlighted that the questionnaires conducted before and after the road 
shows indicate that people had understood the message. To address the interlinkages between 
migration and HIV and AIDS was described as a relevant and effective approach. Three 
interviewees said that the messages were a bit too short at times and could had been made more 
clear.  

Participants in discussions held at the Safe Zone Centres were also fairly satisfied with the IEC 
materials used in the campaign. Information available on HIV and AIDS materials were however 
said to be in need of an update. Peer educators highligthed the fact that youth were not very open 
to safe sex messages. The use of  posters and magazines was suggested to address the issue. A poster 
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used in the campaign was also shown to the group. The poster is of a young man with a backpack on 
his back with the slogan: “THINKING OF MIGRATING? MAKE A PLAN: TRAVEL LEGALLY.” 6 out of 9 
groups had seen the poster before. The participants were asked to describe the image in terms of 
style, content and language. All 9 groups found the message of the poster clear and coherent. More 
than half of the groups said that the poster was about the dangers one may encounter if travelling 
without the right documents. Participants in 5 discussions stated that the message was about the 
benefits of having the right documents.  
 
In addition, the survey respondents were shown a sample of images used in the campaign. The first 
image was of a mother and a child on a road with the message: “On the Move?” (see Figure 9). Half 
of the respondents (50.2%) (896) had seen the image of a woman with a child compared to 47.8% 
(854) who were not familiar with the picture. 46.5% (274) of the respondents within the youth age 
group had seen the image before. The majority of the respondents (77.8%) (1389) said that the 
message and image was coherent compared to 13. 9% (248) that did not find the message clear. 

Figure 9: Image 1: On the Move? 

 
 

When asked about the significance of the picture with the woman and the child (picture 1) the most 
frequent responses were as follows: travel legally (47.84%) (854) and travel documents are important 
(42.3%) (755) (see Table 7).  
 
Table 7: Significance of Image 1: On the Move? 

What is the significance of image 1? 

Significance Frequency Percent 

Love 18 1.01 

Protect yourself from HIV and AIDS 16 0.90 

Take care of yourself 57 3.19 

Travel documents are important 755 42.30 

Travel legally 854 47.84 

Women do not need men 5 0.28 
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Don’t know 6 0.34 

N/A 74 4.15 

Total 1785 100.00 

 

The second image shown to the respondents were of a couple in a car (see Figure 10). 36.5% (651) of 
the respondents had seen the image before. 61.2% (1092) had never seen the image of a couple in a 
car before. Amongst youth survey respondents 36.7% (210) has seen the second image before. The 
majority of the respondents (76.4%) (1363) said that the image with the couple was coherent with 
the message conveyed in the advertisement whereas 16. 6% (296) did not find the message clear. 
 
Figure 10: Image 2: To Help Fight AIDS 

 
 

The respondents were asked to describe the message conveyed in the second image. Most of the 
respondents thought that the message was about the use of condoms (49.75%) (888), being faithful 
(16.53%) (295) and prevention from HIV infection (9.3%) (166) (see Table 8). 
 
Table 8: Significance of Image 2: To Help Fight AIDS 

What is the significance of image 2: To Help Fight AIDS? 

Significance Frequency Percent 

Be faithful 295 16.53 

Be responsible 45 2.52 

Get tested 110 6.16 

Prevention from HIV and AIDS 166 9.30 

Stop prostitution 2 0.11 

Use condoms 888 49.75 

Don’t know 37 2.07 

N/A 242 13.56 

Total 1785 100.00 
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Respondents were the least familiar with the third image of a man with the text: “Drivers Wanted” 
(see figure 11). A fifth (360) of the respondents had seen the image before. 76.4% (1364) did not 
recognise the image shown.  Amongst survey respondents in the youth age group, 19.7% (116) had 
seen the third image before. 65.4% (1167) found the message in the advertisement clear and 
coherent. 27.1% (484) argued that the image was not coherent with the message conveyed. 
 
Figure 11: Image 3: Drivers Wanted 

 
 
As can be seen in Table 9, when asked about the significance of the message conveyed in the poster 
of the young man in front of the car (image 3) most respondents stated that the message was about 
the use of condoms (24.59%) (439), HIV prevention (19.89%) (355), HIV testing (20.78%) (371) and 
the risk of HIV infection amongst drivers (14.51%) (259).  
 
Table 9: Significance of Image 3: Drivers Wanted 

Significance Frequency Percent 

Be faithful 50 2.80 

Be responsible 56 3.14 

Don’t be desperate for money 6 0.34 

Drivers risk being infected with HIV 259 14.51 

Get tested 371 20.78 

Prevention from HIV 355 19.89 

Use condoms 439 24.59 

Don’t know 14 0.78 

N/A 235 13.17 

Total 1785 100.00 

 

28.8% had seen one of the road shows before.  Within the youth age group, 21.9% had seen the road 
show before. Among the participants that had seen the road shows Chiredzi (50.9%) and Beitbridge 
(48.7%) had the highest rate of responses. The road shows were less known in Murehwa (3.7%), 
Mazowe East (5.6%) and Kadoma (5.8%) districts (see Annex V).  The road shows and sport activities 
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were popular also amongst participants in discussions held with youth at the Safe Zone Centre. 
Participants in two of the group discussions however emphasised the need for earlier notification of 
events. 

19.7% (351) had seen the green Passport to Safe Migration brochure (see Figure 13 below). 78.8% 

(1406) were not familiar with the Passport to Safe Migration. Amongst youth respondents 21.1% 

(124) had seen the Passport to Safe Migration before. 2.7% (48) of the respondents had played the 

Safe Migration game, including 3.4% (20) of respondents within the youth age group. The majority 

(95.9%) (1711) had never played the Safe Migration game. 7.8% (140) of the respondents had read 

the comic book “Travel Legally” compared to 91% (1625) who had never read the book. This includes 

9.5% (56) of youth respondents in the ages of 15-24. 16.5% (294) had heard the song Famba 

Zvakanaka played on the radio (see figure 14). 82.2% (1467) were not familiar with the song. 

Amongst youth respondents, 17.5% (103) had heard the song played on the radio.  

BEST PRACTICES AND LESSONS TO BE LEARNT 

This section presents the most successful approaches used in the campaign as well as suggestions for 
improvements made by study participants. Key informants considered the following approaches as 
key to the success of the project: IEC materials (13); Edutainment (15); Radio shows (2); and Safe 
Zone Centres (3).  

Since most people are not literate the combination of music, drama and dance performances with 
information on safe migration and HIV and AIDS (“edutainment”) allowed a larger audience to 
receive the messages. It was also a way to attract attention and reach out to a large crowd of people 
while ensuring that the message was conveyed visually. As one of the peer educators explained 
youth do not take part in activities unless they receive something in return. The IEC materials and 
T-shirt distribution in combination with films and documentaries, sport activities, music and drama 
productions was therefore efficient. The community based focus of outreach activities was also 
frequently mentioned by the key informants as beneficial to the project. One informant stated that 
the  road shows was a success, because a topic was chosen and approached in a way specific to the 
target group.   

Most of the youth taking part in discussions held at the Safe Zone Centres had heard about the 

Safe Journey Campaign through posters, billboards, road shows and the radio. The use of more 

posters, brochures and billboards were also frequently mentioned as ways of increasing campaign 

coverage in all of the focus group discussions held. Youth were also proposing for the use of TV, cell 

phones, internet, radio and newspapers when disseminating information in future programming.  

Three key informants stated that the campaign could had been more national in its scope, rather 

than mainly centered around IOM offices in Plumtree, Beitbridge, Mutare and Harare as well as in 

Safe Zone Centres in Bulawayo and Chiredzi. One key informant said that more innovative 

approaches in using multimedia was needed in the campaign in order to reach a larger proportion of 

the population. Suggestions by interviewees on how to disseminate information to the population 

included: posters at the toll gates and in public transportation as well as using cell phones to 

disseminate information. It was recommended that international TV channels and radio be used for 

the purpose of the campaign not only to reach Zimbabweans where local broad casting is low, but 

also as a means to reach out to Zimbabweans residing beyond the national borders. Two of the peer 
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educators at the Safe Zone suggested that news letters, magazines and documentaries be used as a 

means of reaching youth with information. Furthermore the impact of the campaign could had 

been higher if activities had been more focused. To conduct many different activities had  proved 

expensive and time consuming in the long term according to the reponses of key informants. 

The Safe Zone Centres was seen as a successful approach used. It had a great impact on behaviour 
change in Chiredzi and Bulawayo providing youth with life skills and information on migration and 
HIV and AIDS. Two interviewees also said that the youth focus and peer to peer information 
dissemination used was relevant and useful. The Safe Zone youth participating in discussions were 
asked to describe how the Safe Zone Centres had an impact in their life and the life of their family. 
Participants in 4 of the groups stated that they were more aware of safe migration practices as 
well as HIV and AIDS. 2 groups said that they had learnt never to work abroad without a work 
permit. Participants in one of the groups even said that they had changed their sexual behaviour 
since they started attending activities at the Safe Zone Centre.  Participants were generally 
appreciative of the activities offered at the centre, since there were no other means of occupation 
for youth available. 7 out of 9 groups highlighted that livelihood skills had been acquired through 
classes in wood work, carpentry and hair dressing. The T-shirts distributed were appreciated.  The 
Safe Zones were on the other hand not seen as beneficial to the family of the participants in the 
discussions.  The main reason was that although life skills were acquired the means to put these in 
practice and support other family members were lacking.  

Two interviewees said that the campaign had an urban bias and that the rural areas needed to be 

targeted more. To increase project coverage it was suggested that the mobility of the campaign be 

increased. The importance of better planning and advance notification of road shows was also 

emphasised by several of the interviewees. The lack of a functioning P.A. system and vehicle has also 

created challenges in conducting outreach activities. Moreover the urban bias described by some of 

the interviewees could be addressed through the establishment of more youth centres such as the 

Safe Zone Centres in Chiredzi and Bulawayo in rural areas. Participants in the discussions held with 

youth at the Safe Zone Centres also highlighted the need for more youth centres such as the Safe 

Zone Centres also in other parts of the country. Activities would benefit from a better gender 

balance. More activities that attract youth, especially girls, to the centre were seen as essential to 

future projects. Livelihood activities for girls, such as cooking, catering and hairdressing, were 

suggested by 3 groups.  In 3 of the discussions concerns were raised about the lack of job 

opportunities available after taking part in livelihood trainings. A library and resource centre with 

computers and internet access would not only attract more youth to the centre but also provide 

youth with access to electronic information on safe migration and safe sex. It was also suggested that 

IOM continue and expand partnerships with organisations with linkages in schools in order to 

increase the reach of the campaign.Activities encouraging youth to stay in school was frequently 

cited as important in order to hinder school-drop outs and irregular migration of youth. One of the 

groups mentioned the need for activities that also address the needs of disabled youth. 2 groups 

were of the view that the IOM should play a larger role as an advocate for youth friendly passport 

systems with lower rates for youth. A graduation process was recommended  whereby youth can be 

promoted into playing another role in the project in order for the project to be more sustainable. 

A baseline survey conducted in  2005 formed the basis of the project. Monitoring and Evaluation of 
the project was made through weekly statistics and monthly, quarterly and annual narrative and 
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financial reports. Monitoring of project activities is also conducted through stakeholder meetings, 
reviews, field activity reports, visitor registration at the Reception and Support Centres in Plumtree 
and Beitbridge, visitor registration at the Safe Zone Centres as well as quizes for participants taking 
part in outreach activities. In addion focus group discussions with project beneficiaries are 
continuosly undertaken. The results of the FGDs are recorded and shared with IOM staff members. 
Periodic surveys project beneficiaires for prhave also been conducted. Partners were concerned that 
the impact and coverage of the campaign has not been adequately measured. Although statistics 
show that the numbers of irregular migrants have decreased it is difficult to establish to what extent 
it can be attributed to the campaign. The mobility of the targeted population was also seen as a 
hinder in monitoring and evaluating the project.  Targeting was another challenge mentioned by the 
interviewees. While the campaign had a special focus on youth, parts of the campaign was targeted 
towards the entire population. This creates challenges in moitoring and evaluating the project as 
messages have varied impact on different people. Moreover the activities of the project have been 
implemented in different phases which creates problems in terms of evaluating the  impact and 
coverage of the campaign given that smaller evaluations were not always made after each project 
phase had ended. Furthermore, the distribution of IEC materials had not always been documented 
as information was disseminated through various channels.Several of the interviewees stated that 
more time should be  allocated to monitoring and follow up of project activities. The need for a solid 
monitoring and evaluation system with clear outputs, milestones and a baseline on how to measure 
outcome and impact was highlighted.  

 

SUMMARY: RESULTS  

The majority of the respondents had a long birth certificate (85.9%) and a national ID (86.4%) 

required for obtaining a passport. Amongst the responses from youth, 35.8% had a long birth 

certificate and 27.9% had a national ID. 0-50% of the respondents living in Plumtree District did not 

have a long birth certificate and 51-75% of the respondents living in Makoni, Rusape, Chinoyi and 

Makonde Districts were without a birth certificate. More than half of the respondents (66%) had 

considered migrating into another country. The most cited reason for migrating was to find 

employment. Employment opportunities were also the most cited reason for migrating in the 

discussions held with both Zimbabwean nationals and Safe Zone Centre youth.  

Results from the focus group discussions show that although some migrants have started to return, 

irregular migration is frequently occurring. According to discussions with youth at the Safe Zone 

Centre, youth were said to be more aware of migration rules and regulations, but were often forced 

to migrate without the right documents as a result of the high costs and long procedures of acquiring 

a passport.  

The majority of the respondents (95.2%) knew that a passport is required to cross the border legally. 
A third of the respondents (588) knew that you can apply for a visa at an Embassy. Most of the 
respondents (89.6%) knew that you were not allowed to work in a country without a work permit. 
The risks or negative realities that migrants face most often cited by both adult and youth 
respondents included: difficulties in finding accommodation (36.8%) and a job (25.8%) as well as 
xenophobia (21.7%) and harassment by locals (29.7%). The main extra risks or negative realities that 
migrants face when travelling without the right documents were deportation (59.8%) and 
harassment by authorities (35.9%). More than half of the respondents (62.1%) were able to state 1 or 
2 negative realities migrants face abroad and 34.9% of the respondents were able to identify 3 or 
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more negative realities of migrating into another country. More than half of the respondents (52.9%) 
(944) were also able to identify 1 or 2 extra risks that migrants face when travelling without the right 
travel documents. 45.8% (719) of the respondents identified more than 3 risks that irregular migrants 
may face abroad. Amongst the respondents aged between 15-24 years, 62.6% were able to identify 1 
or 2 risks or negative realities that migrants could encounter when crossing the border and 34% 
mentioned 3 or more risks or negative realities that migrants may face.  
 
It is, however, worthy to note that the majority of the survey respondents did not know where to 
find information on migration. Among the respondents that knew where to find information on 
migration the most important sources of information on migration included IOM staff members 
(38.7%), road shows (28.8%) electronic media (18.2%) and print media (27%).  

The level of knowledge on HIV and AIDS is high for both youth and adults in most districts, but 

especially in Mazowe and Gweru Districts. 97.1% of the respondents were aware of HIV and AIDS. 

Out of the responses from youth respondents 98.63% knew about HIV and AIDS. More than half of 

the respondents (52.5%) knew that HIV was transmitted through sex with an infected person. The 

majority of the respondents (85.4%) (1524) were able to identify one or two ways that HIV may be 

transmitted. 14.4% (257) were able to describe more than three ways that HIV is transmitted. The 

majority of the respondents stated that the information available on HIV and AIDS was sufficient and 

relevant to their needs. The most cited source of information on HIV and AIDS amongst the 

respondents include: TV (29.5%) (527); Health Centres (25.8%) (461); Peer Educators (17.6%) (314); 

and Radio (6.6%) (118). The majority of the respondents (88.3%) (1577) also stated that they had 

changed their behaviour since they heard of HIV and AIDS.   

Participants in FGD at the Safe Zone Centres stated that they were more aware of the rules and 
regulations of migration as well as safe sex practices since they had started attending activities at the 
Safe Zone centre. Participants were also generally appreciative of the activities offered at the centre, 
especially the livelihoods trainings, since there were no other means of occupation for youth 
available.  Concerns were, however, raised about the lack of job opportunities available after taking 
part in livelihood trainings.  

More than half of the respondents (53.5%) (995) had heard of the IOM before. Most of the 
respondents who had heard of the IOM, with the exception of Masvingo, were living close to the 
border posts of Plumtree, Beitbridge and Nyamapanda. Almost a third of the respondents had heard 
of the Safe Journey Information Campaign. According to the key informants ”Edutainment”, IEC 
materials, road shows and Safe Zone Centres were the most successful approaches used in the 
project. The risk perception on irregular migration amongst Zimbabweans was said to have increased 
during the course of the project. The low level of literacy was, however, seen as a barrier to effective 
dissemination of information. The need for more livelihoods activities, especially for girls and young 
women, were also emphasised.  
 
Among the survey participants that had seen the road show (28.8%) Chiredzi and Beitbridge had the 
highest rate of responses. Half of the respondents (50.2%) (896) had seen the image of a woman with 
a child. A fifth (360) of the respondents had seen the image with the slogan “Drivers Wanted” before 
and 36.5% (651) of the respondents had seen the image of the couple in the car before. 19.7% had 
seen the green Passport to Safe Migration brochure. 2.7% of the respondents had played the Safe 
Migration game. 7.8% of the respondents had read the comic book “Travel Legally.” 16.5% had heard 
the song Famba Zvakanaka played on the radio. More road shows and theatre performances were 
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proposed by key informants in order to increase project coverage. It was suggested that Safe Zone 
Centres be established also in rural areas. The IOM should also make more use of strategic partner 
organisations with linkages in schools to expand the reach of the campaign. 

Participants in the discussions held at the Safe Zone Centre were satisfied with the IEC materials used 
in the campaign. Key informants were also generally satisfied with the nature and content of the 
messages used in the campaign.  Messages were at times seen as a bit short and could had been 
made more clear. The information material available on HIV and AIDS were also in need of an 
update. The use of local faces in the campaign  was suggested as  a future strategy. For future 
programming It was recommended that the IOM use its established network to work together with 
the ministries in order to promote legislation on human trafficking, accessibility to services and 
reduced fees.  

Although a number of surveys and reviews of the project has been made, recommendations were 
not always followed up according to key informants. Evaluations of the various phases of the project 
had not always been made. To establish to what extent the decreased number of irregular migrants 
can be attributed to the campaign remains a challenge in terms of monitoring and evaluating the 
project.  
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4. DISCUSSION OF THE RESULTS 

This section discusses the main results obtained from the study. Highlights of the findings are 

discussed, interrogating the findings against set objectives. For ease of following the discussion of the 

results have been divided as follows: Knowledge, Attitudes, Practice and Behaviour on Migration, 

Knowledge, Attitudes, Practices and Behaviour on HIV and AIDS; Exposure to the Safe Journey 

Information Campaign; and Lessons to be Learnt.  The results from the survey, focus group 

discussions and key informant interviews have been combined and compared when relevant. Given 

that the main focus of the study was to assess the impact and coverage of the Safe Journey 

Information project the discussion will constantly refer to these. Based on the discussion conclusions 

and recommendations will be made in the following chapter.  

KNOWLEDGE, PRACTICES, ATTITUDES AND BEHAVIOUR ON MIGRATION 

The large majority of the respondents had a long birth certificate (85.9%) and a national ID (86.4%) 

required for obtaining a passport. 0-50% of the respondents living in Plumtree District did not, on 

the other hand, have a long birth certificate and 51-75% of the respondents living in Makoni, Rusape, 

Chinoyi and Makonde Districts were without a birth certificate. More targeted efforts may be needed 

to address the issue of birth certificates in certain districts. 

More than half of the respondents (66%) had considered migrating into another country. In the 15-

24 age group, 60% have considered leaving Zimbabwe. FGDs and survey results show that there are 

a high number of potential migrants also among people aged between 25-34 years. This indicates 

that a large number of potential migrants are older than the targeted youth group.  

The Districts with the highest number of potential migrants included Bulawayo, Mazowe East, 

Beitbridge and Gweru District. Interestingly, Makoni and Mutare District in Manicaland had the 

lowest number of residents that considered migrating into another country. Possible reasons include 

improved political and economic situation and new employment opportunities in the country. The 

majority of migrants were described as originating from rural areas. Women mainly migrate to 

conduct cross border trading whereas men were said to migrate for more permanent employment 

opportunities. For future programming it may be beneficial to investigate the different needs of 

female and male migrants in order to be able to address them in an appropriate manner. A 

renewed focus on rural areas is recommended for future information campaigns of similar kind. 

It is also worth noting that a significant proportion of survey respondents did not know where to find 

information on safe migration as compared to the large number of respondents who knew where to 

find information on HIV and AIDS. It is evident that more information on migration is needed as the 

sources of information are rather limited in scope. Among the respondents that knew where to find 

information on migration the most important sources of information on migration included IOM staff 

members (38.7%), road shows (28.8%) electronic media (18.2%) and print media (27%). Similar 

sources of information on safe migration rules and regulations were mentioned also in the FGDs. 

Posters and billboards were recommended as efficient means to distribute information in FGDs 

and key informant interviews. About half of the survey respondents (50.2%) (896) had also seen the 
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image of a woman with a child. A fifth (360) of the respondents had seen the image with the slogan 

“Drivers Wanted” before and 36.5% (651) of the respondents had seen the image of the couple in 

the car before. Furthermore, it may be advisable to make use of the same channels used to 

disseminate HIV and AIDS information, such as the health clinics and hospitals also when 

distributing information of safe migration. 

The majority of the respondents (95.2%) (1699) knew that a passport is required to cross the border 
legally. Only a third (588) of the respondents on the other hand knew that you can apply for a visa at 
an Embassy. Nearly half of the respondents (47.9%) (855) did not know how to get a visa. 54.7% of 
the youth respondents did not know where to apply for a visa. This is an increase compared to earlier 
IOM baseline survey results amongst youth in 2009 indicating that 43% did not know where to obtain 
a visa. Most of the respondents (89.6%) (1599) knew that you were not allowed to work in a country 
without a work permit. Although there is generally a higher awareness on the requirement of a 
passport to cross the border the level of knowledge about visa and work permit requirements 
remains limited. Efforts to increase the knowledge gap on visa requirements when migrating into 
another country is needed. 
 
The risk perception amongst Zimbabweans on migration is generally quite high. More than half of 
the respondents (62.1%) were able to state one or two negative realities migrants face abroad and 
34.9% of the respondents were able to identify three or more negative realities of migrating into 
another country. Out of the 589 respondents in the 15-24 age group, 62.6% (369) identified 1 to 2 
risks or negative realities migrants face abroad and 34% (200) mentioned 3 or more risks or negative 
realities that migrants face abroad. More than half of the respondents (52.9%) (944) were also able 
to identify 1 or 2 extra risks or negative realities that migrants face when travelling without the right 
travel documents. 45.8% (719) of the respondents identified more than 3 risks that irregular migrants 
may face abroad.  

The risks of HIV and AIDS and human trafficking were not as frequently mentioned as difficulties in 

finding accommodation (36.8%) and a job (25.8%) as well as xenophobia (21.7%) and harassment by 

locals (29.7%). These findings suggest that respondents are more aware of the negative realities of 

harassment and exploitation by locals and difficulties to find a job and a place to stay than HIV and 

AIDS transmission risks related to migration. The negative realities most cited by respondents above 

the age of 24 years were also similar to those mentioned by respondents within the youth age group. 

Sexual abuse was on the other hand mentioned as a negative risk that migrants may face abroad in 

all 9 group discussions held with youth at the Safe Zone Centres. More efforts may be needed to 

address the issue of sexual abuse amongst young migrants.  

Although results show that youth are generally aware of the rules and regulations of migration a 
significant number of youth were said to migrate without the right documents due to the costs and 
long procedures of acquiring a passport. 60% of youth respondents in the survey had considered 
migrating in search of job opportunities. Significant obstacles remain in terms of creating job 
opportunities for youth as well as lowering the fees for obtaining the right travel documents. Many 
Zimbabweans also have to travel long distances in order to reach a passport office. Travelling require 
additional expenses that most youth simply cannot afford. Interviewees were concerned that the 
campaign had not adequately addressed the larger issues related to the situation of migrants as well 
as potential migrants in the country. These findings suggest that in order to reduce the rate of 
irregular migrants IOM should use its established network to work together with the ministries in 
order to promote legislation on human trafficking, accessibility to services and reduced fees. This 
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includes lobbying for reduction of fees and awareness raising on how to access birth certificates, 
national ID, Visas, work permits and passports. The developnent of in-school campaigns may be a 
means to reach out to youth and reduce the number of youth dropping out of to migrate without the 
legal documents.  

KNOWLEDGE PRACTICES ATTITUDES AND BEHAVIOUR ON HIV AND AIDS 

The level of knowledge on HIV and AIDS is high in most districts, especially in Mazowe and Gweru 
Districts. The majority of the respondents (85.4%) (1524) were able to identify one or two ways 
that HIV may be transmitted. 14.4% (257) were able to describe more than three ways that HIV is 
transmitted. When comparing the results of previous baseline surveys for the youth, more youth 
(84.97%) believed in the correct use of condoms in 2010 as opposed to the responses of youth (72%) 
in 2007 and the responses of youth (79%) in 2009. The number of youth (89.2%) stating that HIV 
infection is avoidable by abstaining has remained fairly constant as compared to 90% in 2009  and 
slightly increased since 2007 (86%). The belief in the myth that HIV can be transmitted through 
mosquito bites had decreased among youth (17.15%) since 2007 (24%) and 2009 (20%). These 
findings indicate that the knowledge levels among youth on HIV and AIDS have increased 
throughout the course of the project.  The majority of the respondents (88.3%) (1577) also said 
that they had changed their behaviour since hearing about HIV and AIDS.  Moreover, and as 
indicated in the results of the baseline surveys conducted in 2007 and 2009, most of the respondents 
had heard of HIV and AIDS: TV (29.5%) (527); Health Centres (25.8%) (461); Peer Educators (17.6%) 
(314); and Radio (6.6%) (118). The majority of the respondents (88.3%) (1577) also stated that they 
had changed their behaviour since they heard of HIV and AIDS.  

EXPOSURE TO THE SAFE JOURNEY INFORMATION CAMPAIGN 

Out of the 1758 respondents 53.5% had heard of the IOM before, a number which is higher than 

earlier estimations made in 2007 and 2009. Most of the respondents who had heard of the IOM, with 

the exception of Masvingo, were living close to the border posts of Plumtree, Beitbridge and 

Nyamapanda. It is, however, noteworthy that less than half of the respondent knew about the IOM 

in Harare District. Almost a third (32%) of the respondents had heard of the Safe Journey Information 

Campaign. Amongst respondents in the youth age group, 31.2% had heard of the Safe Journey 

Information Campaign. A number which is slightly lower than earlier estimations made in the 

baseline survey conducted in 2009 (35%). These findings indicate that people have been more 

exposed to the campaign compared to 2007 and 2009. This suggests that the coverage of the 

campaign had increased over the time when the project was conducted. Most of the respondents 

had heard of the campaign through an IOM staff member, print media or seen a road show. The 

districts in which most of the respondents had heard of the Safe Journey Information Campaign 

before were located in Matabeleland South and Masvingo province, where the project had been 

focused. Surprisingly few had heard of the campaign In Bulawayo in spite of targeting efforts in the 

province.  

Findings also show that road shows and radio is an efficient way to disseminate information. 16.5% 

had heard the song Famba Zvakanaka played on the radio. Only 2.7% of the respondents had played 

the Safe Migration game, which is partly due to the fact that the Safe Migration game had not been 

distributed to the same extent as other IEC materials. 28.8% had seen one of the road shows before. 



End of Project Evaluation of the Cross Border Mobility, Irregular Migration and HIV and AIDS:                                                   

The Safe Journey Information Campaign 2005-2010 

 

40 

 

Among the participants that had seen the road show Chiredzi and Beitbridge had the highest rate of 

responses. The road shows were less known in Murehwa, Mazowe East and Kadoma Districts.  

LESSONS TO BE LEARNT 

”Edutainment”, IEC materials, road shows and Safe Zone Centres were seen as the most successful 

approaches used in the project by the key informants. The risk perception on migration amongst 

Zimbabweans was said to have increased during the course of the project. Focus group participants 

at the Safe Zone Centres stated that they were more aware of safe migration practices as well as HIV 

and AIDS since they had started attending activities at the Safe Zone Centres. Youth at the Safe Zone 

Centres were appreciative of the activities offered at the centre, especially the livelihoods trainings, 

since there were no other means of occupation for youth available. Survey results and focus group 

discussions with Safe Zone youth also show that people generally find the messages clear and 

coherent. In that sense the project can be seen as a success and has made an impact.  

Campaign coverage has on the other hand proved a challenge. Findings points towards an urban bias  
in terms of campaign reach. In future campaigns it is suggested that rural areas are targeted. Media 
coverage in terms of radio and TV was limitedin some areas. Events in the campaign could had been 
more mobile. These findings points towards continued use of Edutainment, roadshows and Safe Zone 
Centres also in future programming. Future campaigns would on the other hand benefit from 
increased mobility and targeting of rural areas specifically. 
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5. CONCLUSIONS AND RECOMMENDATIONS  

This section makes general and specific conclusions on the impact and coverage of the campaign as 

well as offering some specific recommendations. 

CONCLUSIONS 

We begin by revisiting the objectives of the Safe Journey Information Campaign project, namely, to 

reduce irregular and unsafe migration by Zimbabweans into neighbouring countries. The campaign 

sought to improve access to and awareness of information on safe migration, human trafficking, and 

HIV and AIDS and gender based violence, especially to youth and individuals most vulnerable to 

irregular migration. The project also sought to provide youth with the opportunity to participate in 

vocational skills training. Although the campaign was nationwide a special emphasis was given to the 

South-East region and Bulawayo. Information was disseminated in order to ensure that 

Zimbabweans, especially youth and other vulnerable groups, were able to make informed decisions 

about their short and long term migration options. We conclude that the Safe Journey Information 

Campaign has largely met its objectives in terms of raising the risk perception amongst Zimbabweans 

on migration and HIV and AIDS, especially within the South West and South East regions targeted. 

Findings show that the level of awareness is higher than earlier years.  

We also conclude that while youth have been involved in livelihoods trainings at the Safe Zone 

Centres, more livelihoods initiatives are needed in order to increase the impact of the project and 

reach set project objectives.  

Similarly to findings of earlier baseline surveys, the increase in knowledge levels amongst youth have 

been raised in some areas and remained the same in others. Considering the level of effort made 

during the project to transmit messages to youth through the information campaigns, through road 

shows and through the Safe Zone Centres, the increase in knowledge could had been higher and 

more consistent on all aspects of safe migration practices. In order to improve the impact and 

coverage of the campaign we conclude that the campaign needs to become more mobile in order to 

disseminate information to the population in both rural and urban parts of the country.  

The main focus of the study was on the impact and coverage of the Safe Journey Information 

Campaign but additional analysis is possible in other important areas related to the situation of 

migrants in Zimbabwe and beyond. A follow up study could investigate the realities that female and 

male migrants face abroad in order to identify possible ways of addressing their needs. More 

research is also needed on the exposure and access to media amongst Zimbabweans in order to 

improve campaign coverage and impact in future programming. Lastly, we conclude that monitoring 

and evaluation of the project still remains a challenge. A monitoring and evaluation strategy is 

needed in order to increase the follow up and monitoring of activities.  
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RECOMMENDATIONS 

The following recommendations are made: 
Most of the participants in the evaluation knew where to find information about HIV and AIDS, but a 
significant proportion did not know where to find information on safe migration. Results indicate that 
awareness of the campaign and IOM was higher in Districts close to the border posts as compared to 
other districts.  
Key recommendation 1a: It may be necessary to increase project coverage by ensuring that the 
campaign becomes increasingly mobile and visible through the continuous use of road shows, talk 
shows and theatre performances.  
Key recommendation 1b: Outreach events would benefit from more continuity in terms of planning 
and advance notification. A few focused activities is recommended as it allows for more continuity, 
easier monitoring of activities, lower costs, the establishment of good relations with actors involved 
as well as better planning and timing of events.  
Key recommendation 1c: As findings suggest most people do not have access to newspapers, radio 
or TV. We recommend that IOM make better use of billboards and posters by placing posters in 
public spaces such as at the toll gates and in public transportation terminus. 
 
Findings show that people migrate mainly in search for employment. Key recommendation 2a: In 
order to reduce irregular migration amongst youth it is recommended that income generating 
activities continue and expand to not only provide youth  with the skills but also with the means to 
make an income. Project incentives introducing youth  to linkages with the market as well as 
trainings on how to best sell ones services is recommended.  
Key recommendation 2b: More activities that attract youth, especially girls, to the Safe Zone Centres 
will be essential to future projects. Working together with youth and parents will help ensure that 
activities are relevant to the needs of both youth and their families. Activities geared towards 
vulnerable groups such as youth with disability is encouraged. Moreover, a library and resource 
centre with computers and internet access would not only attract more youth to the centre but also 
provide youth with access to information.  
Key recommendation 2c: The IOM should build more strategic partnerships with organisations 
working with schools, colleges and universities. This will prove essential in order to be able to keep 
youth from leaving school and migrating through irregular channels in search of better opportunities. 
Information alone cannot solve the problem of migration.  
 
Key recommendation 3: We suggest that IOM plays more of an advocacy role using established 
relations with Government actors to advocate for changes on migration related issues such as 
accessibility and affordability of immigration services, corruption and human trafficking legislation. 
This includes lobbying for reduced rates as well as better protection measures for migrants. 
 
Monitoring and evaluation of the project was a challenge. Key recommendation 4a: Results indicate 
that people within the age group of 25-34 may be as prone to migrate as youth between the ages of 
15-24 years. Moreover, it is advisable to intervene in communities at an earlier stage in order to 
address the needs of potential migrants and not only those that have migrated. We recommend that 
IOM re-strategises in terms of targeting. A baseline survey would be useful to this end. Project 
districts and target groups can then be carefully selected based on the information needs identified 
in the districts.  
Key recommendation 4b: A baseline survey will be useful in terms of determining how to measure 
outcome and impact in future programming. We further recommend the development of a 
monitoring and evaluation strategy with clear outputs, milestones.  
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ANNEXES 

ANNEX I: SAMPLING FORMULA 

Sample size was determined using the following formula: 

Sample size formula: 

n = D [Za (2P (1 - P))1/2 + Zb (P1 (1 - P1) + P2 (1 - P2))1/2]2 / (P2 - P1)2 

Assumptions: 

D=3,P1=0.5,p2=0.55,Zalpha=1.96 and Zbeta=1.645 

Stage I: Cluster Sampling: 

Using statistics from IOM’s Reception Centre database (2006 to March 2010) on 
migrant destination districts, districts have been clustered in three cluster groups 
according to the rate of migrants. The three cluster groups as follows: Cluster A: High 
migrant sending districts, Cluster B: Moderate migrant sending districts and Cluster C: 
Low migrant sending districts. A cluster sampling formula (see above) was used to this 
end.                                                                                                                                 

Table 1: Cluster Groups 

Cluster 
migrants 
group 

average 
migrants 

Weighting 
(%) n values 

Cluster A 
7051-
18281 12666 62 1096 

Cluster B 2801-7050 4925.5 24 424 

Cluster C >2800 2800 14 248 

  
Total 
averages 20391.5 100 1768 

For sampling purposes districts have thereby been clustered as follows: 

Group A Highly Affected Provinces: Beitbridge and Plumtree districts in Matabeleland 

South, Matabeleland North, Masvingo and Chiredzi in Masvingo province,  Kwekwe and 

Gweru districts in Midlands, Harare district in Harare province and Bulawayo district in 

Bulawayo province. 

Group B Moderately Affected Provinces: Tsholotsho and Lupande districts in 

Matabeleland North, Mutare and Makoni districts in Manicaland, Kadoma in 

Mashonaland West 

C Lowly Affected Provinces: Marondera and Murewa districts in Mashonaland East 

province, Chinoyi in Mashonaland West, and Bindura and Guruve districts in 
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Mashonaland Central 

Stage II: Stratification 

The survey conducted was national in scale. In order to establish a sample which would 

be nationally representative a weighting technique was used to find different strata. 

These were as follows: 62%(n=1096), 24%(n=424), 14%(n=248) of the questionnaires 

were administered in cluster A,B,C respectively (see table 1 above). The total 

population for cluster A is 116737, whilst for cluster B is 24630, and for cluster C is 

6033. 

 

Stage III: Simple Random Sampling (SRS) 

At stage III of the PPS cluster technique survey participants were randomly selected for 

the units in Stage 1 of the clustering. According to the stratification specified in stage 2 

above, each district in each cluster was then be allocated a proportional number of 

questionnaires (see annex II). 
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ANNEX II: SAMPLE SIZE 

Table 2: District Frequencies for Survey 

District Frequency Percent 

BEITBRIDGE 119 6.7 

BINDURA 36 2 

BULAWAYO 172 9.6 

CHIREDZI 173 9.7 

EPWORTH 88 4.9 

GWERU 119 6.7 

KADOMA 86 4.8 

KWEKWE 86 4.8 

LUPANE 86 4.8 

MAKONDE 44 2.5 

MAKONI 89 5 

MARONDERA 37 2.1 

MASVINGO 173 9.7 

MAZOE EAST 18 1 

MUREHWA 27 1.5 

MUTARE 84 4.7 

PLUMTREE 172 9.6 

TSHOLOTSHO 89 5 

WATERFALLS 87 4.9 

Total 1785 100 
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Table 3: District Frequencies for FGDs 

District Frequency Percent 

BEITBRIDGE 4 8.7 

BULAWAYO 1 2.2 

CHIREDZI 3 6.5 

EPWORTH 2 4.3 

GWERU 4 8.7 

KADOMA 2 4.3 

KWEKWE 2 4.3 

LUPANE 2 4.3 

MAKOKOBA 3 6.5 

MAKONDE 2 4.3 

MAKONI 3 6.5 

MARONDERA 2 4.3 

MASVINGO 4 8.7 

MUTARE 2 4.3 

PLUMTREE 6 13.0 

TSHOLOTSHO 2 4.3 

WATERFALLS 2 4.3 

Total 46 100.0 
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ANNEX III : REASONS FOR MIGRATING INTO ANOTHER COUNTRY 

Table 4: Reasons for Considering Migrating into another Country by Respondents 

Reasons for Leaving Zimbabwe Total Respondents % of Cases 

Find employment 757 65.2% 

To go back to school 23 2.0% 

Dire economic situation 143 12.3% 

To stay in rural areas 2 .2% 

To go home to study 6 .5% 

Don’t know 18 1.6% 

Better living conditions 144 12.4% 

Business 41 3.5% 

Visiting 101 8.7% 

Cross-border trading 133 11.5% 
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ANNEX IV: NEGATIVE REALITIES THAT MIGRANTS FACE ABROAD  

Table 5: Possible Negative Realities Faced by Migrants Abroad 

Possible Negative  realities faced by migrants abroad 
Number of 
responses % of Cases 

Harassment by the authorities 291 17.0% 

Harassment by other Zimbabweans 55 3.2% 

Xenophobia 371 21.7% 

Don’t Know 136 7.9% 

Harassment by locals 508 29.7% 

Difficulties in finding work 441 25.8% 

Loneliness/isolation 353 20.6% 

Passport, personal documents and money taken away 323 18.9% 

Harassment by employers 363 21.2% 

Difficulties in finding accommodation 629 36.8% 

Sexual abuse 334 19.5% 

Other 189 11.0% 

 

 

 

 

 

 

 

  



End of Project Evaluation of the Cross Border Mobility, Irregular Migration and HIV and AIDS:                                                   

The Safe Journey Information Campaign 2005-2010 

 

9 
 

ANNEX V: PROPORTION OF RESPONDENTS WHO KNOW ABOUT HIV AND AIDS PER DISTRICT  

Table 6: Do You Know What HIV and AIDS is?: Proportion of Respondents per District 

  District   Yes No Total 

BEITBRIDGE 117 0 119 

  1.7% 98.3% .0% 100.0% 

BINDURA 2 34 0 36 

  5.6% 94.4% .0% 100.0% 

BULAWAYO 2 167 3 172 

  1.2% 97.1% 1.7% 100.0% 

CHIREDZI 2 170 1 173 

  1.2% 98.3% .6% 100.0% 

EPWORTH 1 82 5 88 

  1.1% 93.2% 5.7% 100.0% 

GWERU 0 119 0 119 

  .0% 100.0% .0% 100.0% 

KADOMA 0 81 5 86 

  .0% 94.2% 5.8% 100.0% 

KWEKWE 4 81 1 86 

  4.7% 94.2% 1.2% 100.0% 

LUPANE 1 85 0 86 

  1.2% 98.8% .0% 100.0% 

  4.2% 4.9% .0% 4.8% 

MAKONDE 1 42 1 44 

  2.3% 95.5% 2.3% 100.0% 

MAKONI 1 88 0 89 

  1.1% 98.9% .0% 100.0% 

MARONDERA 0 35 2 37 

  .0% 94.6% 5.4% 100.0% 

MASVINGO 5 168 0 173 
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  2.9% 97.1% .0% 100.0% 

MAZOE EAST 0 18 0 18 

  .0% 100.0% .0% 100.0% 

MUREHWA 0 26 1 27 

  .0% 96.3% 3.7% 100.0% 

MUTARE 2 82 0 84 

  2.4% 97.6% .0% 100.0% 

PLUMTREE 0 166 6 172 

  .0% 96.5% 3.5% 100.0% 

TSHOLOTSHO 1 86 2 89 

  1.1% 96.6% 2.2% 100.0% 

WATERFALLS 0 86 1 87 

  .0% 98.9% 1.1% 100.0% 

Total 24 1733 28 1785 

  1.3% 97.1% 1.6% 100.0% 
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ANNEX VI: SAFE JOURNEY INFORMATION CAMPAIGN SOURCES PER DISTRICT  

Table 7: Safe Journey Information Campaign Sources per District 

District * If yes, where did you hear or see anything about the campaign  Cross tabulation 

            

   Information sources      

 District Don’t 

Know 

Electronic 

media 

Friend/Peer Other Print 

media 

Relative Road 

show 

IOM 

staff 

member 

Total 

 BEITBRIDGE 60 7 4 0 7 2 25 14 119 

   50.4% 5.9% 3.4% .0% 5.9% 1.7% 21.0% 11.8% 100.0% 

 BINDURA 30 3 0 0 1 0 1 1 36 

   83.3% 8.3% .0% .0% 2.8% .0% 2.8% 2.8% 100.0% 

 BULAWAYO 129 10 7 1 15 0 8 2 172 

   75.0% 5.8% 4.1% .6% 8.7% .0% 4.7% 1.2% 100.0% 

 CHIREDZI 70 8 9 2 15 1 29 39 173 

   40.5% 4.6% 5.2% 1.2% 8.7% .6% 16.8% 22.5% 100.0% 

 EPWORTH 83 1 1 1 1 0 0 1 88 

   94.3% 1.1% 1.1% 1.1% 1.1% .0% .0% 1.1% 100.0% 

 GWERU 33 11 0 70 5 0 0 0 119 

   27.7% 9.2% .0% 58.8% 4.2% .0% .0% .0% 100.0% 

 KADOMA 77 1 1 1 2 0 3 1 86 

   89.5% 1.2% 1.2% 1.2% 2.3% .0% 3.5% 1.2% 100.0% 
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 KWEKWE 78 6 0 1 1 0 0 0 86 

   90.7% 7.0% .0% 1.2% 1.2% .0% .0% .0% 100.0% 

 LUPANE 65 6 1 0 12 0 2 0 86 

   75.6% 7.0% 1.2% .0% 14.0% .0% 2.3% .0% 100.0% 

 MAKONDE 35 1 2 0 1 0 1 4 44 

   79.5% 2.3% 4.5% .0% 2.3% .0% 2.3% 9.1% 100.0% 

 MAKONI 51 3 1 8 1 0 3 22 89 

   57.3% 3.4% 1.1% 9.0% 1.1% .0% 3.4% 24.7% 100.0% 

 MARONDERA 32 2 0 1 2 0 0 0 37 

   86.5% 5.4% .0% 2.7% 5.4% .0% .0% .0% 100.0% 

 MASVINGO 71 18 3 6 20 3 18 34 173 

   41.0% 10.4% 1.7% 3.5% 11.6% 1.7% 10.4% 19.7% 100.0% 

 MAZOE EAST 16 1 0 0 0 0 0 1 18 

   88.9% 5.6% .0% .0% .0% .0% .0% 5.6% 100.0% 

 MUREHWA 22 3 0 1 1 0 0 0 27 

   81.5% 11.1% .0% 3.7% 3.7% .0% .0% .0% 100.0% 

 MUTARE 62 0 3 8 5 0 0 6 84 

   73.8% .0% 3.6% 9.5% 6.0% .0% .0% 7.1% 100.0% 

 PLUMTREE 105 4 7 5 30 0 10 11 172 

   61.0% 2.3% 4.1% 2.9% 17.4% .0% 5.8% 6.4% 100.0% 

 TSHOLOTSHO 72 4 1 4 2 0 6 0 89 
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   80.9% 4.5% 1.1% 4.5% 2.2% .0% 6.7% .0% 100.0% 

 WATERFALLS 52 9 3 3 2 1 15 2 87 

   59.8% 10.3% 3.4% 3.4% 2.3% 1.1% 17.2% 2.3% 100.0% 

 Total 1143 98 43 112 123 7 121 138 1785 

   64.0% 5.5% 2.4% 6.3% 6.9% .4% 6.8% 7.7% 100.0% 
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ANNEX VII: PROPORTION OF RESPONDENTS WHO HAD SEEN THE ROAD SHOW 

PER DISTRICT  

Table 8: Have You Seen Any of the IOM Road Shows Before? 

   District   Yes No Total 

  BEITBRIDGE 0 58 61 119 

    0.00% 48.70% 51.30% 100.00% 

  BINDURA 0 4 32 36 

    0.00% 11.10% 88.90% 100.00% 

  BULAWAYO 11 30 131 172 

    6.40% 17.40% 76.20% 100.00% 

  CHIREDZI 2 88 83 173 

    1.20% 50.90% 48.00% 100.00% 

  EPWORTH 6 8 74 88 

    6.80% 9.10% 84.10% 100.00% 

  GWERU 0 9 110 119 

    0.00% 7.60% 92.40% 100.00% 

  KADOMA 1 5 80 86 

    1.20% 5.80% 93.00% 100.00% 

  KWEKWE 4 7 75 86 

    4.70% 8.10% 87.20% 100.00% 

  LUPANE 0 12 74 86 

    0.00% 14.00% 86.00% 100.00% 

  MAKONDE 0 4 40 44 

    0.00% 9.10% 90.90% 100.00% 

  MAKONI 0 21 68 89 

    0.00% 23.60% 76.40% 100.00% 

  MARONDERA 0 3 34 37 

    0.00% 8.10% 91.90% 100.00% 

  MASVINGO 4 59 110 173 
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  2.30% 34.10% 63.60% 100.00% 

  MAZOE EAST 0 1 17 18 

    0.00% 5.60% 94.40% 100.00% 

  MUREHWA 0 1 26 27 

    0.00% 3.70% 96.30% 100.00% 

  MUTARE 1 15 68 84 

    1.20% 17.90% 81.00% 100.00% 

  PLUMTREE 4 44 124 172 

    2.30% 25.60% 72.10% 100.00% 

  TSHOLOTSHO 2 14 73 89 

    2.20% 15.70% 82.00% 100.00% 

  WATERFALLS 3 28 56 87 

    3.40% 32.20% 64.40% 100.00% 

  Total 38 411 1336 1785 

    2.10% 23.00% 74.80% 100.00% 
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