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EXECUTIVE SUMMARY  
 
The IOM/ EC AENEAS funded regional project “Improving Knowledge of remittance 
corridors and enhancing development through inter-regional dialogue and pilot projects in 
South East Asia and Europe” 1 contributed to a better understanding of important remittance 
corridors, and to services provided to migrants within South East Asia and those linking 
South East Asia to Europe, in particular Italy and the Netherlands. The project started in 
February 2008 and ended 31st July 2010. The objective of the project was to promote the link 
between remittances and development in South-East Asia (SEA) and provide support to the 
European Union’s (EU) ongoing efforts to manage migration challenges and promote 
development in SEA countries of origin through data gathering, policy dialogue and pilot 
project activities. IOM received funding in 2008 and 2009 from the Aeneas funding line. Co-
funders included IOM’s 1035 facility, IOM internal funding, and the Asian Development 
Bank (ADB). 
 
The project included the following 3 components: 
 

1. Data collection including a) mapping of remittance corridors for the Philippines and 
Indonesia, b) Collection of extended data in primary SEA/European Union remittance 
corridors and in important regional SEA corridors, with a focus on the following 
corridors; 1) Philippines to Italy, 2) the Indonesia/Netherlands, and 3) Indonesia. 
Malaysia, 4) Philippines/Malaysia. 

2. Policy Dialogue: Convening of a Euro-Asian Remittance and Development Dialogue 
with policy makers and government officials, financial institutions, civil society and 
diaspora and other stakeholder organizations from the Philippines and Indonesia, 
together with relevant remittance-sending countries in Europe 

3. Pilot projects: a) provision of information to Filipino and Indonesian migrants on 
remittance transfer options and costs and b) provision of capacity building and 
support to Filipino and Indonesian diaspora organizations in SEA and EU host 
countries (Italy and the Netherlands), to increase the capacity to contribute to 
development projects in their home countries via philanthropic donations and other 
forms of investment.  

 
The timing of this project has been good. It has taken place in a context where remittances 
have become an important part of the Philippines Migration and Development strategy and of 
increasing interest and relevance in Indonesia, where issues of diaspora and development are 
coming to the forefront of the political agenda. The European Union member states also 
recognize the important effects of remittances on long-term economic growth and 
development, in particular in making transfers of remittances cheaper, faster and safer, and 
enhancing the development impact in the recipient countries.2

                                                 
1 Hereinafter referred to in the text as “the project”  
2 As outlined in the EU’s Common Position as adopted by the Council of the European Union in July 
2006.  
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RELEVANCE 
 
Conclusions 
 

 The project is relevant to the strategic objectives of the implementing agency (IOM) 
and donor (AENEAS programme).  

 
 The project through its research, dialogue components and pilot interventions in 

financial literacy provides relevant services to migrants and diaspora(s) as well as 
national policy makers in South Asia. 

 
 The project’s design through its activities and outputs are relevant to the project’s 

objectives. 
 
 It is felt that the project’s design and implementation could have gained more through 

earlier recruitment of the project management team, less ambitious parameters and 
earlier conclusion of the research and implementation of pilot activities, as well as 
greater inclusion of project partners in the Steering Committee meetings.  

 
 
 As regards to objective 1 – Enhance development planning in Indonesia and 

Philippines through generation of new remittance data – this objective has been 
achieved in the Philippines, while Indonesia having started from an earlier point of 
inception from the Philippines;  research and data gathered, as well as requests by the 
Bank Indonesia and by the Coordinating Ministry of Indonesia to provide inputs and 
advice on the policy framework has represented a significant and important first step 
in development planning.  

 
 The activities and outputs in relation to objective 2 – Provide a forum for inter-

regional dialogue – are also relevant and generally appreciated by the government 
counterparts.  

 
 
 The main output in support of objective 3 – Strengthen the capacity of government, 

civil society, diaspora groups and other main actors – has been regarded as an 
important priority for concerned stakeholders, and provides a good basis for further 
expansion and replication.  

 
 The benefits to the direct beneficiaries, i.e. migrants would have had the most 

relevance to objective 4 – Improve remittance transfer services, and provide 
remittance transfers through formal financial institutions. This component could 
have benefited from further expansion and replication among migrants themselves. 
The concrete benefits of using a ToT as a means of expanding role out, to ensure the 
replication and monitoring are recognised, in particular in the Philippines, and would 
require further efforts in Indonesia.   

 
 
Recommendations:  
 

 The project management is requested to in future to look for genuine 
complementarity between the different components to maximise results. 

 
 The research component could have benefited from less ambitious parameters and 

earlier completion in order to better inform the other components of the project.  
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 The financial literacy curricular and training of trainers have been developed by a 
network of civil society partners, but could have been expanded further directly to the 
final beneficiaries – the migrants.  

 
 
 
EFFICIENCY  
 
Conclusions: 
 

 The project was implemented in a relatively efficient manner. 
 
 Project activities have largely been implemented on time, with sufficient technical 

and financial support.  
 

 This project offers an excellent example of IOM’s technical and operational capacity 
with a strong presence in SEA and the EU.  

 
 All IOM missions have sufficient country programmes and have maximised synergies 

between activities undertake in this project with other migration and development and 
labour migration programming.  

 
 The Steering Committee has been the main formal project coordination mechanism 

while actual coordination and implementation was undertaken through the project 
manager and IOM network of project team members. 

 
 The Government counterparts as well as key IOM implementing missions have been 

absent from the Steering Committee meetings. 
 

 Just under EURO 392,252 or just over 41 per cent has been allocated to project 
salaries of the total project budget (1.06 million euro)  

 
 It is encouraging to see that so much of the funding actually reaches the national 

levels in SEA, especially given the scope of activities. As a principal, funds should 
follow the decentralized mode of implementation, and this project is a good example. 
Further funding for coordination and priority setting in the destination countries of 
Italy and the Netherlands could have been beneficial.  

 
 A more traditional Steering Committee with representatives from government 

counterparts from Indonesia and the Philippines, as well as government and IOM 
representatives from the EU MS – Italy and the Netherlands would have likely 
benefited the project’s vision for inter-regional dialogue. Further inclusion of other 
project stakeholders such as formal partners or associates could also have increased 
the capacity development in the medium term of government, civil society, diaspora 
groups and other main actors. The Steering Committee meetings composition, and 
responsibilities should have been set out during the inception meeting and reviewed 
during implementation.  

 
 Closer systematic collaboration with IOM’s Labour and Facilitated Migration 

Division (LFM) and Research department would have been mutually beneficial in the 
development of the research, and visibility of other components of the project through 
regular verbal and written updates during the lifetime of the project. Such outreach 
could have ensured more systematic access to existing materials, and expert input.  
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 The national dialogue mechanisms have had some reach among the potential 
audience of policy makers and practitioners, and have benefited from more specific 
dialogue such as the Thursday forums in Manila.  

 
 The project results have yet to be effectively communicated to all stakeholders. The 

establishment of a project website, and greater synergies with existing IOM 
websites3, and websites of the major stakeholders including the Government would 
have been beneficial. Use of sites such as the M4D and consistent use of IOM press 
releases have been beneficial.  

 
 The project has also shown sufficient flexibility in being able to accommodate well-

justified priorities put forward by the counterparts.  
 
Recommendations: 
 
 

 It is recommended to the project management team that the SC should have met a 
final time in 2010 to exchange conclusions, experiences and lessons learnt.  

 
 The use of a SC in the traditional sense that would include government 

representatives should be considered in future as it contributes immediately to 
regional networking and dialogue. 

 
 The dialogue component could have been greatly improved if online-communities 

around relevant topics could have been expanded. Initial interest in the on-line 
communities in Jakarta could have provided an avenue for reviewing and expanding 
the approach.  

 
 Future consideration of an open tendering procedure for the commissioning of 

research and the identification of research partners would be beneficial to ensure that 
quality research can be produced in a timely manner.  

 
 The case could be made for the recruitment of a part-time communication expert 

based in Manila to have developed an active communication and visibility strategy 
for the project, and facilitation of web based communication.  

 
 
EFFECTIVENESS  
 

 The research conducted has been relatively effective in mapping the remittance 
corridors between the Philippines and Italy; Indonesia and the Netherlands, Indonesia 
and Malaysia and Philippines and Malaysia, and collecting data on SEA and Europe 
corridors.  

 
 The project has partially been able to produce solid publications for dissemination 

based on the research findings.  
 
 The partnership with ERCOF and other partners has been important, but could have 

been more effective in the formulation and execution of the research. The project 
management could have made greater use of existing networks in EU MS such as the 

                                                 
3 IOM Manila does not have its own website, information was posted to some degree on the IOM 
Jakarta website, please refer to http://www.iom.or.id/news.jsp?lang=eng&dcode=42 and 
http://www.iom.or.id/reports.jsp?lang=eng
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use of identified European research institutions that are well known in this field of 
expertise.  

 
 Governments are pleased with the provision of data regarding remittance corridors to 

S. E Asia and Europe. 
 

 The information campaign carried out by national IOM missions has generally been 
considered a success that would have benefited from more rigorous evaluation to 
measure the overall impact of the intervention.4  

 
 The financial literacy curricular and training have provided to be very successful and 

well recognised despite low numbers of trainers being trained.  
 

 The diaspora platform in the Netherlands is one of the projects key achievements, 
having brought together various diaspora entities in the Netherlands that had 
previously never interacted and represented various interest, age groups and 
affiliations of Indonesian diaspora members in the Netherlands.  

 
 The project has been managed well considering, but could have clearly benefited 

from additional support in the area of communication from MRF Manila. 
 

 Network and dialoguing has mainly limited to protect partners, and could have 
benefited from a more systematic external communications strategy.  

 
 
 
Recommendations: 
 
 

 Where possible, produce more synthetic research publications: it is recommended to 
substitute lengthy and expansive research with shorter regular and concise bulletins 
for policy makers to be disseminated through a communications strategy. 

 
 Hire a part-time communication expert that facilitates the dissemination of regular 

data dissemination for regular remittance policy briefs.  
 

 Provide access to existing obtained research data for outside researchers.   
 

 Continue the financial literacy training of trainers to other provinces in Philippines, 
and in Indonesia, and improve materials used in Indonesia for higher skills levels in 
order to maximise the use of the financial literacy training. 

 
 Closer cooperation between IOM and other project partners could benefit from early 

division of roles and formalised contractual arrangements at the start of the project.  
 
 
 
SUSTAINABILITY 
 

 While in general ownership and sustainability of the project can be ensured, it would 
have been beneficial in countries such as the Philippines if Government actors had 
been associates or partners to the project, this would not only have ensured buy-in but 
would have been favourable in ensuring sustainability.  

                                                 
4 However, given the time frame for implementation, this likely would not have been possible.  
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 While the main publications under the project were researched and compiled by 

ERCOF, the delay in finalizing publications has meant that it has had limited use by 
local stakeholders to conduct research in remittance channels between and within in 
S. E. Asia and the EU.  

 
 Bilateral dialogue mechanisms between S. E Asia and the EU are likely to be 

sustained over the longer term, but are likely to require further resources and 
prioritization. Further dialogue within S. E Europe is likely to benefit from further 
linkages with ASEM. 

 
 
 
Recommendations 
 

 It is suggested that in any follow-up, the project management team should be given 
more time to reflect on the work plan and identify spin-off activities and to explore 
greater linkages with social partners in the EU MS that would increase the chances 
for sustainability 

 
 In order to reach large numbers of policy makers and practitioners it could be 

considered to build on and facilitate on-line communities to exchange lessons learnt 
in using and replicating the financial literacy training. This has been partially 
achieved in the Philippines through the FLAC NET, but has been less successful in 
Indonesia. 
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in the field of migration and asylum  
ASEAN Association of Southeast Asian Nations 
ASEM  Asia-Europe Meeting  
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1. INTRODUCTION  
 

1.1 Overview    
 
The IOM/ EC AENEAS funded regional project “Improving Knowledge of remittance 
corridors and enhancing development through inter-regional dialogue and pilot projects in 
South East Asia and Europe” 5 contributed to a better understanding of important remittance 
corridors, and to services provided to migrants within South East Asia and those linking 
South East Asia to Europe, in particular Italy and the Netherlands. The project started in 
February 2008 and ended 31st July 2010. The objective of the project was to promote the link 
between remittances and development in South-East Asia (SEA) and provide support to the 
European Union’s (EU) ongoing efforts to manage migration challenges and promote 
development in SEA countries of origin through data gathering. Policy dialogue and pilot 
project activities. IOM received funding in 2008 and 2009 from the Aeneas funding line. Co-
funders included, IOM’s 1035 facility, IOM internal funding, and the Asian Development 
Bank (ADB). 
 
The project included the following 3 components: 
 

4. Data collection including a) mapping of remittance corridors for the Philippines and 
Indonesia, b) Collection of extended data in primary SEA/European Union remittance 
corridors and in important regional SEA corridors, with a focus on the following 
corridors; 1) Philippines to Italy, 2) the Indonesia/Netherlands, and 3) Indonesia. 
Malaysia, 4) Philippines/Malaysia . 

5. Policy Dialogue: Convening of a Euro-Asian Remittance and Development Dialogue 
with policy makers and government officials, financial institutions, civil society and 
diaspora and other stakeholder organizations from the Philippines and Indonesia, 
together with relevant remittance-sending countries in Europe 

6. Pilot projects: a) provision of information to Filipino and Indonesian migrants on 
remittance transfer options and costs and b) provision of capacity building and 
support to Filipino and Indonesian diaspora organizations in SEA and EU host 
countries (Italy and the Netherlands), to increase the capacity to contribute to 
development projects in their home countries via philanthropic donations and other 
forms of investment.  

 
The timing of this project has been good. It has taken place in a context where remittances 
have become an important part of the Philippines Migration and Development strategy, and of 
increasing interest and relevance in Indonesia, where issues of diaspora and development are 
coming to the forefront of the political agenda. The European Union member states also 
recognize the important effects of remittances on long-term economic growth and 
development, in particular in making transfers of remittances cheaper, faster and safer, and 
enhancing the development impact in the recipient countries.6

 
 

1.2 Outline of the report 
 

The structure of this report is as following: Chapter I provides the background and 
methodology used. Chapter II looks into the relevance of the project towards the strategic 
objectives of IOM and the EC AENEAS programme, its main beneficiaries and reviews the 
relevance of the project’s activities and outputs versus its objectives. Chapter III discusses 
                                                 
5 Hereinafter referred to in the text as “the project”  
6 As outlined in the EU’s Common Position as adopted by the Council of the European Union in July 
2006.  
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the project’s coordination structure, monitoring tools, the manner of project implementation 
and allocation and use of resources. Chapter IV discusses the effectiveness of the project or 
extent to which the project has achieved its objectives or is likely to attain its objectives. The 
chapter provides a review of all four project components. During the review factors that 
contributed to the success and/or failure to achieve the objectives will be mentioned. Chapter 
V reviews the project components on the basis of sustainability. This tries to measure if the 
benefits of activities are likely to continue after donor funding has been withdrawn.  The 
report does not review the impact of this project as it goes beyond the scope and means of this 
evaluation. Each and every chapter has a short-list of conclusions and recommendations. The 
conclusions and recommendations from all chapters have been combined into an executive 
summary at the start of the report.   

 
1.3 Purpose of the Evaluation 

 
In order to review the success of the project, an internal evaluation was commissioned to 
assess the relevance, performance and sustainability of the project. The impact is outside of 
the scope of the evaluation. The evaluation was asked to look at all components with 
particular emphasis on component 3.  More specifically the evaluation was to7: 
 
1. Evaluate the design, performance, achievement and impact of the project in line with its 

objectives and expected results, taking into account the pilot nature of some of the project 
components.  

 
2. Evaluate the relevance of the project to the needs and priorities of the target governments 

of the Philippines and Indonesia as well as EU.  
 
3. Draw lessons for strengthening the development and implementation strategy of new 

projects and programmes.  
 
More specifically, the evaluation was to: 
 

a) Evaluate the relevance of the project design and strategy with respect to IOM 
approach, the targeted Governments’ co-operation objectives, the needs and 
development of the selected countries; 

 
b) Evaluate the effectiveness in reaching the objective, project purposes and 

expected outcomes of the project as defined in the project document; 
 

c) Analyse the effectiveness in implementing the various components of the 
projects and of the mechanisms put in place; 

 
d) Analyse the efficiency and cost-effectiveness of the project; 

 
e) Evaluate overall IOM management of the project, including steps taken for its 

sustainability; and  
 

f) Propose any recommendations deemed necessary for increasing the 
performance and impact of the EC-funded and other relevant initiatives 
targeting migration, development and remittances.   

 

                                                 
7 For more detailed information regarding the scope of the evaluation please refer to Annex B.  
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Based on a comprehensive review of the project, the evaluation aimed to draw conclusions 
and recommendations as a means of improving the project design, management and 
implementation. This may prove to be useful to IOM, and other stakeholders such as the EU 
in identifying activities and interventions as a follow up to this project in the region and 
beyond. It is worth noting that ideas for possible follow up activities have already started with 
initial local interest from donors such as the EU locally. 
 

1.4 Methodology 
 

The evaluation was based on the terms of reference provided by MRF Manila (see Annex A) 
which was coordinated with the IOM Evaluations Office. The evaluation consisted of the 
following components  
 

A) Desk based review of the original and revised project documentation.  
 
i) IOM project document, any other reports generated by the project (status reports, 

studies, brochures, etc); 
ii) Relevant project documents as well as previous evaluations, reviews and studies 

of relevance to this evaluation. 
 
B) Stakeholder interviews as part of an Evaluation trip which took place in Indonesia 

and the Philippines between the 24th-28th May 2010.8  
 

i) Jakarta 24th-25th  May 2010;  
ii) Manila and Batangas 27th – 28th May 2010. 

 
C) Stakeholder interviews Phone, email, and face to face interviews with IOM 

stakeholders9  
 

i) IOM Rome; 
ii) IOM the Hague;  
iii) IOM Brussels;  
iv) Co-funding group. 

  
D) Draft Final report including conclusions and recommendations, incorporating 

comments and suggestions from IOM and other stakeholders, based on clear 
evaluation criteria. 10  

 
Data collection strategy 
 
The data collection strategy has used a number of tools to obtain a more in-depth 
understanding of the strengths, weaknesses and the overall outcomes and results of the project 
 

 Desk review of background documents specific to the project (Annex D (ii)) 
 Desk review of literature and documentation of activities that have been influenced 

by the project (Annex D i)  
 Face-to-face and phone interviews (Annex C)  
 Field visit to project sites in Indonesia and Philippines 
 Research publications produced as part of the project.  

                                                 
8 Please refer to Annex B for the itinerary of the evaluation trip. Please also note that the original 
evaluation trip scheduled for March 2010 was re-scheduled due to the ill heath of the evaluator.  
9 Please refer to Annex C for list of interviewees  
10 This included the project evaluation framework, which combines important elements of the logical 
framework project objectives, results, indicators and means of verification.  
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CHAPTER II  RELEVANCE 

2.0  Introduction 
In the following chapter, one of the key evaluation criteria will be used to review the 
relevance of the project design, involvement of the right implementing agency and relevant 
project partners and associates involved. This chapter will also look at the relevance of the 
funding source and relevance of the activities and outputs to the main beneficiaries.   

2.1  Relevance of project to key partners (IOM and EC AENEAS 
Programme) 
 
The project’s principal objective: 
 
“to promote the link between remittances and development in South-East Asia (SEA) and 
provide support to the European Union’s (EU) ongoing efforts to manage migration 
challenges and promote development in SEA countries of origin through data gathering. 
Policy dialogue and pilot project activities proves to be relevant to the strategic objectives of 
IOM, in particular points 3 to 7 and 12 of IOM’s listed strategic focus11: 
 

3. To offer expert advice, research, technical cooperation and operational assistance 
to States, intergovernmental and non-governmental organizations and other 
stakeholders, in order to build national capacities and facilitate international, regional 
and bilateral cooperation on migration matters.  

4. To contribute to the economic and social development of States through research, 
dialogue, design and implementation of migration-related programmes aimed at 
maximizing migration's benefits.  

5. ‘To support States, migrants and communities in addressing the challenges of 
irregular migration, including through research and analysis into root causes, sharing 
information and spreading best practices, as well as facilitating development-focused 
solutions.’ 

6. ‘To be a primary reference point for migration information, research, best 
practices, data collection, compatibility and sharing.’ 
 
7. ‘To promote, facilitate and support regional and global debate and dialogue on 
migration, including through the International Dialogue on Migration, so as to 
advance understanding of the opportunities and challenges it presents, the 
identification and development of effective policies for addressing those challenges 
and to identify comprehensive approaches and measures for advancing international 
cooperation.’ 
 
12. ‘To support the efforts of States in the area of labour migration, in particular short 
term movements, and other types of circular migration.’

 
                                                 
11 as listed on the IOM website http://www.iom.int/jahia/Jahia/about-iom/mission/lang/en
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The general objective of the EC AENEAS programme12 was to incorporate issues of asylum 
and migration systematically in its political dialogues with third countries, to propose 
comprehensive approaches on migration and to mainstream these questions in its 
development cooperation strategies. 13

 
The 2006 grant supported these countries' efforts to better manage migration flows in all its 
aspects. In relation to Southeast Asia, the thematic and geographical priorities identified 
called for enhancing  the link between migration and development with thin Southeast Asian 
region “by promoting regional dialogue and remittance policies and the link between 
remittances and development” (sub-lot 4.3). This project is evidently in line with these set of 
objectives.  
 
The duration of the AENEAS programme, initially created for the period 2004-2008, was in 
the end shortened to three years (2004-2006) during which migration-related projects have 
been financed for an amount of about € 120 million. 14  
 
The project received additional financial support mainly from IOM internal funding including 
from its 1035 facility15, the gender unit, the ADB, and from its discretionary income. The 
absence of bilateral funding from the main EU beneficiaries in the EU is an important 
omission, considering the geographical focus of this project.  
 

2.2  Relevance to its intended beneficiaries 
 
As stated in Chapter I, migration issues are relevant to the European Union and its 
relationship with South East Asia.  
 
Migration represents an integral part of the EU’s relation with the Philippines both within a 
national and regional setting. With some issues which pertain to the EC’s Justice and Home 
Affairs (JHA) migration is also dealt with through the regional EC co-operation of ASEAN 
and ASEM. In addition, the Commission introduced migration into the policy dialogue with 
the Philippines at the 4th EC-SOM meeting of 2005 and agreed with the Government of the 
Philippines on further consultations and on the exploration of enhanced dialogue and co-
operation. 16  As the EC-Philippines Strategy points out, “Migration is crucial for the 
Philippines because about 8 million of Overseas Filipino Workers (OFW) send remittances 
worth almost US$ 10.7 billion (over 10% of GDP in 2005)”.17  As the Philippines is an 
important country of origin of legal migration, related aspects such as information 

                                                 
12  As described in the following document http://ec.europa.eu/europeaid/what/migration-

asylum/documents/aeneas_2004_2006_overview_en.pdf  
13 Article 2(1) of Regulation (EC) No 491/2004 of the European Parliament and of the Council of 10 
March 2004 indicates the objectives of the programme to be achieved in the period 2004-2008. 
14 The project responded to the last call of 2006, was approved in 2007 and started early 2008. 
15  The 1035 fund allocates funds from the discretionary income of the Organization for the 
development of migration projects in favour of developing Member States and Member States with 
economy in transition. Please see the website for additional information on IOM’s 1035 facility 
http://www.iom.int/1035/  
16 With regard to Justice and Home Affairs (JAI) issues, some of these are dealt with through regional 
EC co-operation of ASEAN and ASEM (e.g. migration and combating terrorism). In addition, the 
Commission introduced these themes into the policy dialogue with the Philippines at the 4th EC-SOM 
meeting of 2005 and agreed with the Government of the Philippines on further consultations and on the 
exploration of enhanced dialogue and co-operation. 
17 EC-Philippines Strategy Paper 2007-2010 (See Annex D).  
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programmes on the rights and duties of migrants and the promotion of the best use of 
remittances will also have to be addressed. 
 
Although the majority of Philippine and Indonesian migration is not to the EU, the EU labour 
market is viewed as one area for future potential expansion.  
 
Europe is the third largest destination of Filipino workers;18 1,479.070 million workers were 
sent abroad in the period 2008-2009 (flows), 19 of which 47, 409 were deployed to Europe, 
with Italy making up more than half these placements. 20 The Philippines has experienced 
consistent growth rates in remittances, reaching USD 16.3 billion in 2008, Remittances 
received from Italy alone in 2009, amounted to some 521, 297 million USD.21  
 
It is estimated that some 3 to 5 million Indonesian workers are now employed abroad 
(stocks), with a large proportion of this population going to Malaysia. Historically, the 
Netherlands is another popular destination country for Indonesians, in which there is now a 
large Indonesian community present. Official statistics indicate that in 2006, a total of 
393,057 persons “with Indonesian background” lived and worked in the Netherlands.22 For 
Indonesia, policy and planning on labour migration and hence remittances is at a less mature 
stage, yet Indonesia is the second largest remittance recipient in the region after the 
Philippines, reaching USD 6.6 billion in 2008 (Bank Indonesia) 23  and formal remittance 
channels are only used in 20% of cases compared to 80% in the Philippines.24  
 
There is ample anecdotal evidence from the interviews with government officials during the 
field visits that this awareness has led to, and continues to set the migration policy agenda by 
public institutions in Indonesia and the Philippines. In particular in Indonesia, activities under 
this project, in particular research undertaken into the remittance corridors between Indonesia 
Netherlands, have represented a first attempt to come to gather data on a this historic 
diaspora.25

 
At the same time the networking, mostly at national level has also enabled a range of 
stakeholders, within and without the government, to participate in the process of updating 
policies, strategies and action plans. In the Philippines, this process also aligns with local 
policy making where migration issues are started to be integrated into local development 
planning. Although this project provides no guarantee for continued networking an excellent 
start has been made, with many of the stakeholders sincerely involved.  
 
The project has been equally of relevance to women and men beneficiaries. Initially, the 
original project documentation did not integrate a gender sensitive approach which is 
compulsory according to IOM standards. However, during implementation, the specific needs 
of women and men have been partially addressed. For example, the multi-sectorial dialogue 
and workshop in Davao City 10th-11th March 2010 specifically addresses “harnessing the 
development potential of remittances with a gender perspective in Mindanao”. Likewise in 
the research into the remittance channels gender specific analysis was integrated into all four 
of the remittance research corridors, most successfully in the Philippine/Italy study.  
 
                                                 
18 According to IOM, undated.  
19 According to the POEA Statistics, (see Annex D) This represents a 1 % decrease since 2008, 
partially as a result of the economic crisis.  
20 Ibid.  
21 According to the BSP, 2009. 
22Cited in IOM, undated. 
23 Cited in IOM (2009).  
24 According to Mr. Wododo, Bank Indonesia, interviewed 24th May.  
25 In relation to the Indonesia-Malaysia corridor research the ERCOF research provided an important 
complement to research undertaken by the World Bank in 2008.  
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2.3 Activities, outputs relevant to project objectives 
The activities and outputs are thought to be generally relevant to achieving the project 
objectives, in particular objectives 1 and 2.  
 
As regards to objective 1 – to enhance development planning in Indonesia through the 
generation of new remittance data in important corridors within the SEA and those linking 
SEA to Europe which are understudied or difficult to measure – new research was 
undertaken. However, between the design of the project and the inception of the project the 
World Bank had already undertaken its own research (see Steering Committee one notes), 
hence efforts were made to synergise the two sets of research to ensure no duplication.  
 
Synergy with other related research on remittances such as the World Bank, Scalabrini Centre 
and ADB has also provided additional information on the channels, use and dynamics of 
remittances. In addition, close collaboration with ADB has enabled a small survey on the 
results of the financial crisis on migration, which was not envisioned at of the start of the 
project, but clearly increased in relevance during the course of implementation (see progress 
report 2).  
 
It is felt that this component has been treated well in relation to the other objectives, in 
particular the inter-regional dialogue mechanisms, at which the preliminary results of the 
research from all four of the remittance corridors (1 Italy-Philippines, 2) Netherlands-
Indonesia 3) Malaysia-Indonesia and 4) Malaysia-Philippines) was presented. However, the 
significant delays in the implementation of “module one” meant that only the final research 
findings were presented at the regional dialogue, and during the final evaluation, two of the 
four remittance channel research studies were close to completion, with final edits being 
undertaken, while the final two were instead published on the ERCOF website.26

 
The activities and outputs under objective 2 – to provide a forum for inter-regional dialogue, 
information exchange and cooperative development – is also relevant and generally very 
much appreciated by the governmental counterparts. A two-day Policy dialogue on the 
Netherlands-Indonesia remittance corridor was re-scheduled to take place in Jakarta rather 
than the Hague by providing diaspora members an opportunity to look and see how they 
could be involved in various development initiatives in Indonesia. An additional roundtable 
with bank representatives was convened with Malaysian stakeholders in February 2010 was 
also added as an amendment to the project to  provide an opportunity to follow up the 
research findings relevant to the Indonesia-Malaysia remittance corridor, also provided an 
important opportunity for government and key representatives to further the dialogue, thus 
strengthening the objective of creating a forum for inter-regional dialogue.  
 
In relation to objective 3 – to strengthen the capacity of government, civil society, diaspora 
groups and other main actors in SEA and EU to engage more effectively in development-
enhancing initiatives. One could possibly suggest the use of additional activities regarding 
self-learning tools, and upgraded curricular according to skills levels.  
 
Finally, in relation to objective 4 – to improve remittance transfer services, and to promote 
remittance transfers through formal financial institutions and support initiatives which 
enhance savings and/or investment were highly relevant as verified through extensive 
discussions with other stakeholders of the project. This component has perhaps been of the 
most direct relevance to final beneficiaries – i.e. migrants.  
 

                                                 
26 http://www.ercof.com/projects/119-remittance-corridors-studies and 
http://www.ercof.com/papers/120-remittance-corridors-studies-discussion-papers
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2.4 Conclusions and recommendations 
 The project is relevant to the strategic objectives of the implementing agency (IOM) 

and donor (AENEAS programme).  
 The project through its research, dialogue components and pilot interventions in 

financial literacy provides relevant services to migrants and diasporas as well as 
national policy makers in South Asia. 

 The project’s design through its activities and outputs are relevant to the project’s 
objectives. 

 It is felt that the project’s design and implementation could have gained more through 
earlier recruitment of the project management team, less ambitious parameters and 
earlier conclusion of the research and implementation of pilot activities, as well as 
greater inclusion of project partners in the Steering Committee meetings.  

 As regards to objective 1 – Enhance development planning in Indonesia and 
Philippines through generation of new remittance data – this objective has been 
achieved in the Philippines, while Indonesia having started from an earlier point of 
inception from the Philippines;  research and data gathered, as well as requests by the 
Bank Indonesia and by the Coordinating Ministry of Indonesia to provide inputs and 
advice on the policy framework has represented a significant and important first step 
in development planning.  

 The activities and outputs in relation to objective 2 – Provide a forum for inter-
regional dialogue – are also relevant and generally appreciated by the government 
counterparts.  

 The main output in support of objective 3 – Strengthen the capacity of government, 
civil society, diaspora groups and other main actors – has been regarded as an 
important priority for concerned stakeholders, and provides a good basis for further 
expansion and replication.  

 The benefits to the direct beneficiaries, i.e. migrants would have had the most 
relevance to objective 4 – Improve remittance transfer services, and provide 
remittance transfers through formal financial institutions. This component could 
have benefited from further expansion and replication among migrants themselves. 
The concrete benefits of using a ToT as a means of expanding role out, to ensure the 
replication and monitoring are recognised, in particular in the Philippines, and would 
require further efforts in Indonesia.   

 
 
Recommendations:  
 

 The project management is requested to in future to look for genuine 
complementarity between the different components to maximise results. 

 
 The research component could have benefited from less ambitious parameters and 

earlier completion in order to better inform the other components of the project.  
 

 
 The financial literacy curricular and training of trainers have been developed by a 

network of civil society partners, but could have been expanded further directly to the 
final beneficiaries – the migrants.  
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CHAPTER III  EFFICIENCY 
 

3.0 Introduction 
 
The following chapter discusses the efficiency of the project’s coordination structure, 
monitoring tools (and financial reporting), the manner of project implementation and 
allocation and use of resources.  

3.1 Project’s coordination structure 
 
The project team responsible for the implementation of the 1,061,989 million EURO project 
consisted of 5 discernable entities: 
 

1. IOM Manila (overall responsible):  
a. Project coordinator (100 per cent funded by the project)  
b. National Officer (100 per cent funded). 27 
c. Project Assistant (100 per cent funded) 
d. Financial/admin assistant (100 funded) 

 
 

2. IOM Jakarta:  
a. Project coordinator  (20 per cent funded by project)  
b. Project assistant (100 per cent funded)  
c. Admin support (2 days a month) 

 
 

3. IOM Rome and IOM the Hague (responsible for logistics in organization of research 
and regional dialogues)  

 
4. IOM Brussels  

a. 2 monitoring and technical experts (2x 7.5 per cent funded by the project)  
 

The Steering Committee (SC) has been one of the coordination structures used by the project 
team. SC members included the IOM project management team from Manila, and Jakarta, 
and the main project partner ERCOF. 28 The meetings focused on a timely project 
implementation through the review of the project work plan and the progress of the project 
implementation. The SC met on three occasions in total during the project life span, the first 
taking place on 31st March- 1st April 2008 in Manila; the second taking place on the 16th May 
2008 in Manila;29 and the last one being organized on the 8th May 2009 in Jakarta. It would be 
recommendable to organize another such meeting before end of the project to allow all 
stakeholders to participate and exchange experiences and document lessons learned.  
 

                                                 
27 As per budget revision.  
28 ERCOF only attended the second SC meeting, due to the sudden illness of the principle researcher he 
was unable to attend the third and last meeting.  
29 The project manager did not attend the first Steering Committee meeting, she was not recruited until 
August 2008, but attended the second meeting.  
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It should be noted that the government as the main beneficiary, as well as other major local 
stakeholders have been absent from the Steering Committee meetings. The participation even 
of technical level staff from the Ministry could have facilitated greater by-in and greater 
capacity development. More senior SC government representatives could have provided more 
strategic guidance on the project management. It is felt that this would also have facilitated 
further communication and exchange of experiences between government representatives in 
the region, which would have been an important element to achieve objective 2: regional 
dialogue.30 Parts of the SC could also have provided a unique opportunity to include donor 
representatives, as a means of identification of potential co-funding.   

Furthermore, as project associates, governments were also not obliged to sign any contract at 
the start of the project31. This raises a number of issues. One, this could explain in part why 
the project has seen such a timely implementation as there has been no delay in waiting for 
the necessary approvals. 32 Two, it brings up the question if there is real buy-in from the 
governments involved. And that is clearly the case. Interviews with stakeholders suggest that 
ownership and by-in was achieved at strategic levels within the project, mainly at director 
level, which will prove crucial for any sustainability of the intervention. By the time of the 
evaluation, due to changes in the administration, technical level experts were not fully aware 
of the details of implementation, raising concerns about by-in and the success for replication 
of activities.  However, as a recommendation for future interventions, the inclusion of 
Government stakeholders as either partners or associates should be a matter of course in the 
project development process.  

3.2 Project monitoring tools  
 
The main communication tools used for monitoring purposes include standard email, phone, 
SMS and Skype phone and teleconferencing. The project coordinator has also used project 
status report and interim report to monitor progress of the implementation at the country level. 
While periodic reporting was made to involved IOM missions including sharing of relevant 
reports some, internal stakeholders suggested that internal communication could have been 
more frequent and consistent, with more systematic updates, and inclusion of project partners 
in all project components, in particular those relevant to the collection and dissemination of 
data required for the research. Perhaps a more individual approach is needed, where the 
generic reporting adjusted to reflect the country context and specific weaknesses.33   
 
The monitoring undertaken by the project of the trained trainers of the financial literacy 
activities has been very useful. Monitoring trips to Laguna, Batangas, and Davao in the 
Philippines and in Indonesia has clearly provided indications of a desire to expand and 
replicate the training curricular.  

 

                                                 
30 The evaluators understand the difficulty to compose a steering committee with appropriate senior 
government representation in the short time span of 2 year project. This may in fact prevent an efficient 
implementation. On the other hand, it is pertinent that early commitment from the main counterparts 
through their participation in meetings show ownership of the process and provide guidance towards 
sustainability of the activities. 

31 Except for those activities which were co-funded by IOM’s 1035 facility.  
32 This is normal procedure for most UN agencies.  
33 This further underlines the need for the project coordinator to maintain regular contact with all 
concerned missions, as from these reports comprehensive monitoring is difficult.   
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Probably the most valuable monitoring tools for the project coordinator has been the SC 
meetings where a full day could be spent face-to-face exchanges and fine-tuning of project 
budgets and activities.  
 
A total of four reports, (3 status reports and one interim report) have been prepared and 
submitted to the EU as scheduled. 34  The project has been subject to four requests for 
extensions, with the project originally foreseen to end within 18 months from its inception in 
February 2008, with the last non-cost request of extension expanding the project to July 2010 
(see Annex D). The project was also subject to internal monitoring during the period 20-22nd 
January 2010, whereby programme and financial staff members of IOM Brussels reviewed 
the progress of the project implementation and met with various project stakeholders in the 
Philippines.  

3.3 Project implementation  
 
Generally project activities have been implemented on time; however delays have been 
present, also perpetuated by a lack of a full time project manager, who was not fully assigned 
to her role until eight months into the projects start. Once implemented, all activities appear to 
have been implemented with sufficient technical and financial support. Where delays have 
occurred, adequate remedies have been identified.  
 
Activities in relation to objective 1 Enhance development planning in Indonesia and 
Philippines through generation of new remittance data have been the subject of considerable 
delay, as reported in subsequent interim and project reports caused by the unavoidable illness 
of the ERCOF researcher. Although the publications were not finalised in time for their 
launch at the inter-regional dialogues, as envisioned in the original project, to maximise the 
dissemination of the findings, draft reports were shared during the interregional dialogues, 
offering the opportunity for critical feedback as a means of validation, and additional forums 
took place in ensure that findings and fresh data were shared with stakeholders.35

 
This project offers an excellent example of IOM’s operational and technical capacity with a 
strong presence in Indonesia and the Philippines. The efficiency is supported by the inclusion 
of a number of additional activities, such as additional national dialogue mechanisms in 
Indonesia and Philippines.  Communication with government counterparts has been frequent 
and is generally perceived as beneficial to both. IOM missions in both the Philippines and 
Indonesia have significant related country programmes, such as a programme for capacity 
building on labour migration in Indonesia, as a result of which considerable synergies have 
been achieved in terms of identification of new stakeholders, including government 
counterparts, and use of resources.  
 
The support to capacity building in remittances is not unique to the SEA region, there are 
similar IOM activities in various parts of the world including W. Balkans, Central Asia, parts 
of Africa and Latin America where attempts have been made to increase the capacity of 
governments and stakeholders to understand remittance corridors, increase bankification, and 
promote the use of remittances for non consumptive purposes. An innovative aspect of this 

                                                 
34 The final report shall be submitted within 6 weeks after the official end of the project. A draft was 
report was provided to the evaluator.  
35 Such as the IOM, UNDP, INSTRAW Joint Multi-sector Dialogue: Gender, Remittances and Local 
Development (Manila, October, 2009); Informal Roundtable with Remittance Service Providers and 
Key Government Agencies. (Jakarta, February, 10th 2010); Policy Dialogue and Workshop on 
Harnessing the Development Potential of Remittances with a Gender Perspective at the Local Level 
(Davao, March 10th, 2010)  Roundtable with Banking and remittance service providers (Manila, May 
18th, 2010).  
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project has been the attempt to ground activities in trans-continental dialogue along 
understudied corridors between SEA and Europe.  
 
The Financial Literacy and Safe Migration training has proved to be extremely efficient, 
having benefitted from extensive synergies with existing actors working on the development 
of financial literacy tools, and the maximising of resources through cost-sharing on the 
development and delivery of the training curricular in Indonesia and the Philippines. 36   
Networking achieved through the interregional dialogue, has also enabled the expansion of 
financial literacy in Italy where there is the largest concentration of Overseas Workers. 
Further coordination at early stages in the project could have been beneficial with IOM HQ 
research and Labour and Facilitated Migration Division to advise on delays and for further 
assistance on the review and editing of research.  
 
The entire budget on research (EURO 70K) has been sub-contracted to IOM’s research 
partner ERCOF for the preparation the four studies on the remittance corridors This could 
have been an efficient way of ensuring that a proper output is obtained, as envisioned during 
the development of this project. However, identification should have been made of a range of 
(European) research entities, with the prospective of subcontracting different parts of the 
research to different research entities. Additionally, future consideration of an open tendering 
procedure to determine the partners for research of this size and scope would be beneficial in 
future to ensure that quality research can be produced in a timely manner. Such a tendering 
procedure could have complemented a more detailed independent assessment relating to the 
capacity of initially selected research partners as part of the project development phase.  
 
3.4 Allocation of funds 
 
The largest budget item relates to the services and activities under the project; approximately 
416, 091 EURO This is a positive trend, and encouraging that so much of the funding actually 
reaches the project implementation sites and the national levels. It is not unusual that in other 
such projects run by UN agencies to spend much more at the HQ level. As a principle, funds 
should follow the decentralized mode of implementation, and this IOM projects sets a very 
good example.  
 
Just under EURO 392,252 or just over 41 per cent of the total project budget has been 
allocated to project salaries. This is acceptable given the nature of the project (capacity 
building) with one full time project manager with the responsibility of a 1,06 million EURO 
budget should be given the opportunity to dedicate 100 per cent of  her job to make it a 
success. The reallocation of funds for project sites in the Netherlands and Italy could have 
provided an important opportunity to reflect on the implementation and look for additional 
linkages and networking opportunities as well as co-funding. The reallocation of additional 
funds to include a local travel budget to visit project implementation sights once and the time 
to reflect on the implementation and look for additional linkages and networking 
opportunities proved to be an important addition. Implications of this on effectiveness of the 
project will be reported in the next chapter 

It is worth mentioning that the original budget the research components of the project, 70,000 
EURO proved insufficient to be able to create quality research by one single entity, in this 
case the project partner ERCOF. For this reason, the research components of the project were 
broken down into separate parts, and additional funding was sought through budget revisions. 

                                                 
36 For example, in Indonesia, The Financial Literacy and Safe Migration training has benefitted from 
synergies with the TIFA foundation; TIFA funded the development of the training materials (through 
Auz-Aid), whereas through this project field testing, training of trainers and training of migrants was 
possible.  
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This subsequently accounted for delays, and the partial completion of the research for its 
launch at the regional dialogue. Future projects should consider the possibility of hiring 
separate research consultants for each remittance corridor, and providing funding for the 
identification and contracting of local research entities at both end of the corridor.    
 
As with other programmes, administrative costs for IOM at 7 per cent is very reasonable, 
especially given the extensive communication, technical capacity building, research and 
networking that has taken place under this project.  
  
The only budget line that may be questioned is the allocation for the 2x 10 per cent technical 
and monitoring experts (24 months) to IOM Brussels.37 As far as the evaluator has been able 
to judge, the technical inputs from IOM Brussels have been minimal, advice has been 
provided on EU required formats in monitoring progress and budget expenditures. Technical 
guidance and support have largely come from IOM Manila, and the second monitoring trip 
did not take place, to ensure that funds could be allocated for an internal evaluation 
undertaken to enable a co-funding contribution to the project. In view of the above, an 
allocation of 5 per cent per month, which would provide IOM Brussels with a total of 30 full-
time days or 6 weeks over the course of the project, is seen as more realistic.  
 
At the same time, funds could have been considered to ensure greater visibility of the project 
and of its deliverables. Perhaps a case could be made for too much efficiency where 
additional funds could have been made available for the recruitment of a part-time 
communication expert based in Manila to have developed an active communication and 
visibility strategy for the project, and facilitation of web based communication.  
 
 

3.5 Conclusions and recommendations 
 The project was implemented in a relatively efficient manner. 

 
 Project activities have largely been implemented on time, with sufficient technical 

and financial support.  
 

 This project offers an excellent example of IOM’s technical and operational capacity 
with a strong presence in SEA and the EU.  

 
 All IOM missions have sufficient country programmes and have maximised synergies 

between activities undertake in this project with other migration and development and 
labour migration programming.  

 
 The Steering Committee has been the main formal project coordination mechanism 

while actual coordination and implementation was undertaken through the project 
manager IOM network of project team members. 

 
 The Government counterparts as well as key IOM implementing missions have been 

absent from the Steering Committee meetings. 
 

 Just under EURO 392,252 or just over 41 per cent has been allocated to project 
salaries of the total project budget (1.06 million EURO)  

 
 It is encouraging to see that so much of the funding actually reaches the national 

levels in SEA, especially given the scope of activities. As a principal, funds should 
                                                 
37 However, following the budget revision this was reduced to 7.5 percent.  
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follow the decentralized mode of implementation, and this project is a good example. 
Further funding for coordination and priority setting in the destination countries of 
Italy and the Netherlands could have been beneficial.  

 
 A more traditional Steering Committee with representatives from government 

counterparts from Indonesia and the Philippines, as well as government and IOM 
representatives from the EU MS – Italy and the Netherlands would have likely 
benefited the project’s vision for inter-regional dialogue. Further inclusion of other 
project stakeholders such as partners could also have increased the capacity 
development in the medium term of government, civil society, diaspora groups and 
other main actors. The Steering Committee meetings composition, and 
responsibilities should have been set out during the inception meeting and reviewed 
during implementation.  

 
 Closer systematic collaboration with IOM’s Labour and Facilitated Migration 

Division (LFM) and Research department would have been mutually beneficial in the 
development of the research, and visibility of other components of the project through 
regular verbal and written updates during the lifetime of the project. Such outreach 
could have ensured more systematic access to existing materials, and expert input.  

 
 The national dialogue mechanisms have had some reach among the potential 

audience of policy makers and practitioners, and have benefited from more specific 
dialogue such as the Thursday forums in Manila.  

 
 The project results have yet to be effectively communicated to all stakeholders. The 

establishment of a project website, and greater synergies with existing IOM 
websites38, and websites of the major stakeholders including the Government would 
have been beneficial. Use of sites such as the M4D and consistent use of IOM press 
releases have been beneficial.  

 
 The project has also shown sufficient flexibility in being able to accommodate well-

justified priorities put forward by the counterparts.  
 
Recommendations: 
 
 

 It is recommended to the project management team that the SC should have met a 
final time in 2010 to exchange conclusions, experiences and lessons learnt.  

 
 The use of a SC in the traditional sense that would include government 

representatives should be considered in future as it contributes immediately to 
regional networking and dialogue. 

 
 The dialogue component could have been greatly improved if online-communities 

around relevant topics could have been expanded, little initial interest in the on-line 
communities in Jakarta could have provided an avenue for reviewing the approach.  

 
 Future consideration of an open tendering procedure for the commissioning of 

research and the identification of research partners would be beneficial to ensure that 
quality research can be produced in a timely manner.  

 
                                                 
38 IOM Manila does not have its own website, information was posted to some degree on the IOM 
Jakarta website, please refer to http://www.iom.or.id/news.jsp?lang=eng&dcode=42 and 
http://www.iom.or.id/reports.jsp?lang=eng
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 The case could be made for the recruitment of a part-time communication expert 
based in Manila to have developed an active communication and visibility strategy 
for the project, and facilitation of web based communication 

 

CHAPTER IV EFFECTIVENESS 

 

4.0  Introduction 
 
The following chapter discusses the effectiveness of the project or extent to which the project 
has achieved its objectives or is likely to attain its objectives. The chapter provides a review 
of all four project components. During the review factors that contributed to the success 
and/or failure to achieve the objectives will be mentioned.      
 
It could be relevant to note that it was not always clear to project stakeholders which activities 
related to the given four objectives within the project. Reporting of activities did not always 
correspond to the understanding of the IOM or other stakeholders as to which objectives 
activities corresponded.  For this reason this chapter evaluates the effectiveness of the 
intervention in relation to the three main components of the project; research, dialogue and 
pilot projects, as supposed to the four objectives which include capacity building.  
 

4.1 Research and generation of remittance data  
 
This component has focused on obtaining data on remittances as a basis for policy making in 
SEA, notably at national levels in Indonesia and the Philippines, comprising of four main 
publications, commissioned by IOM to ERCOF:   
 

 i) Philippines- Italy corridor 
 ii) Philippines- Malaysia corridor 
 iii) Indonesia – Malaysia corridor 
 iv) Indonesia – Netherlands corridor.  

 
These four studies have provided a comprehensive overview of the four remittance corridors, 
including a summary of historical trends on labour migration and remittances patterns, 
productive use of remittance for development, as well as surveys of remittances senders and 
recipients, and have generally been welcomed as having provided the most comprehensive 
overview of each of the given remittance corridors.  

While the above publications do respond to what was originally envisioned in the project 
documentation, an observation could be made that they may not fully respond to the direct 
needs of policy makers. In reaching maximum exposure for these comprehensive studies, it is 
recommended to develop brief policy related summaries with key findings, directed at policy 
makers rather than the academic audience. Data collected as part of the research phase should 
be made available for academic use and scrutiny. It is hence suggested that future studies 
focus on strategically policy relevant aspects of the remittance channels39, such as new survey 
findings rather than provide comprehensive background information on labour migration and 

                                                 
39  The  research did include a specific market research model to assess KAP on remittance among 
stakeholders.  
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remittances in the country, which in most cases is already available from other existing 
sources, in particularly the World Bank, and the International Labour Office (ILO).  
 
This may be the place to review the relationship between IOM and ERCOF, its main project 
partner. The partnership with ERCOF has been meaningful but could have been more 
effective. The collaboration focused on the undertaking of all four research publications, and 
also the implementation of the pilot interventions, the latter which was later dropped to enable 
ERCOF to focus on the finalization of the research. It is somewhat peculiar to observe that 
ERCOF was also envisioned to undertake research on Indonesian corridors, despite its 
primary focus and network being based in the Philippines. Nevertheless, ERCOF has 
significant experience on remittance issues, in particular considering that the Philippines is 
the leading country in S. E Asia, and ERCOF have in part successfully transferred some 
knowledge and know how to Indonesia and the Netherlands on this important issue, thus 
representing an important example of South-South capacity development. ERCOF has 
participated in all the regional policy dialogues, the Steering Committees, and local dialogues 
in the Philippines.  It may well be argued that ERCOF could have played more restricted role 
in the project, especially given its limited capacity and resources, and the additional resources 
and time expended by IOM to address capacity deficiencies in the research finalization. The 
evaluation suggests that greater assessment of the capacities of the project partner as part of 
the inception phase of the project would have been beneficial to gauge relevant strengths and 
weaknesses.  
 
The evaluation suggests that a review of IOM’s role in relation to research should be 
encouraged. IOM has a substantial operational and technical capacity in this area with proven 
capability of efficient and effective project management. Links with existing research 
institutions appear to provide IOM’s comparative advantage, and opportunities seem to 
abound for a stronger collaboration in the area of remittance research. Although not 
envisioned in the original project document, pilot research undertaken with the Asian 
Development Bank (ADB) to assess the impact of the global financial crisis on migrant 
employment status and migrant household income and expenditure has provided an important 
opportunity for IOM to synergise its efforts with the ADB, which is leading remittance 
research in the region. This provides a commendable example of the project management’s 
ability to analyse and respond to externalities to the project, namely the global economic and 
financial crisis, while maximising research efforts. In addition, IOM’s assistance to the Bank 
Indonesia to translate their remittance publication has represented an excellent example of 
IOM’s collaboration with data producers, and should be seen as a model for replication.  
 
 

4.2 Dialogue, information awareness raising and communication 
 
The two formal dialogue mechanisms which took place in Jakarta, Indonesia on May 6th-7th 
2009 and Rome 19th -20th May 2009 provided a possibility for policy dialogue on remittances 
and the presentation of the research findings to date. The regional policy dialogues have also 
brought new networking opportunities at a different level as, for the first time; representation 
from a large group of relevant mostly public stakeholders was sought. Representatives from 
bi-lateral donors and EU were included. The dialogue also provided the possibility to develop 
a follow-up action plan providing specific tangible recommendations for policy changes and 
bi-national initiatives that can promote the development of migration and development in 
SEA. The Policy dialogues facilitated the participation of a diverse array of stakeholders, and 
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more than 70 participants per dialogue.  These dialogue events benefited from pre-regional 
dialogue roundtables prior to the actual dialogue.40  
 
While the dialogue mechanisms under this project have provided the opportunity for formal 
dialogue, this has largely been sustained at the national rather than bilateral level. in the 
Philippines through the National Thursday Forum during March and April 2009 which was 
widely cited by stakeholders as the most useful dialogue mechanism in terms of identifying 
key issues and concerns to the Philippines. Further policy dialogues organized in the 
Philippines with UNDP and UN-INSTRAW also proved to be a highly effective mechanism 
to ensure that the results of the research were further disseminated, providing additional 
mechanisms for visibility, while in Indonesia the informal dialogue to promote the Malaysia-
Indonesia corridor 41 Perhaps there is scope to improve and strengthen the networking and 
dialogue in any follow-up, preferably under all components.  Current collaboration very much 
depends on individual contacts, rather than an institutional structure that provides guidance 
and so improves efficiency and effectiveness in this area. 
 
The e-dialogue mechanism on Remittances and Development in Indonesia, envisioned as an 
outcome of the regional dialogue, has remained largely ineffective, potentially due to a lack 
of adequate communications strategy, potential lack of accessibility to internet facilities, 
insufficient translation42 and lack of interest by the participants. Informal networks do appear 
to have been formed as a result of the project, yet it is difficult to assess the effectiveness of 
such informal networks. Perhaps there is scope to improve and strengthen the networking and 
dialogue in any follow-up, preferably under all components. Suggestions for community 
building and networking have been made earlier. 
 
The diaspora platform in the Netherlands is one of the projects key achievements, having 
brought together various diaspora entities in the Netherlands that had previously never 
interacted previously and represented various interest, age groups and affiliations of 
Indonesian diaspora members abroad. This is one of the most promising achievements of the 
project in terms of its effectiveness, which has continued beyond the end of this project.   
 
NGos have been used in part of the outreach campaigns. Posters, leaflets and brochures have 
been distributed for further dissemination to their client base. These NGOs are stakeholders to 
the project and were partially were consulted with as part of the evaluation (see Annex C). 
The parallel information campaigns envisioned to take place in the Philippines and Indonesia 
were modified as a result of the Policy dialogue mechanism, which was an effective means of 
validating the info campaign content and adapting it to actual realities.  Some of the NGOs 
were also invited to the national dialogue mechanism, some however did not have a clear idea 
as to what their role in the project was.   
 

4.3 Pilot projects: Improve remittance transfer services, and provide 
remittance transfers through formal financial institutions  

As the project title suggests, the development of the pilot projects are at the core of the 
project. The exact scope and nature of the pilot interventions were not fully elaborated during 
the project design, as the specificity of these pilot interventions was to be largely dependent 

                                                 
40 The Pre-Regional Dialogue Consultation in Jakarta, Indonesia took place on the 21st April 2009 to 
sensitize the prospective participants about the upcoming Policy Dialogue and to update participants on 
the current workers remittance scenario in Indonesia. 
41 Informal Roundtable with Remittance Service Providers and Key government agencies, February 
10th 2009.  
42 English was the language used by the platform, potentially Bahasa would have been more apt.  
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on the outcome of the projects’ other two modules, and in particular in response to the 
research findings in module one and dialogue. This proved to be both a strength and a 
limitation to the project, a strength in that such flexibility enabled activities to be developed 
based on identified needs during implementation43 and a limitation given the significant delay 
in component one. The findings of the research and dialogue, clearly suggested that the 
profile of the Filipino and Indonesian migrants are very different as are their needs in terms of 
remittance management and development initiatives. For these reasons separate and 
individual pilot actions were envisioned for the specific needs of the diaspora/migrant groups.  
 
Although the financial training has so far been of limited use by the final beneficiaries –
migrants, its effectiveness can be ensured through it expanding beyond the end of the 
programme. Initial evidence from the follow up visits to sites where ToT have taken place 
shows small changes in behavior and increasing tendencies to save and invest which are being 
passed on to family members and relatives of those taught (see Indonesia training report). 
 
 

4.4 Conclusions and recommendations 
 

 The research conducted has been relatively effective in mapping the remittance 
corridors between the Philippines and Italy; Indonesia and the Netherlands, Indonesia 
and Malaysia and Philippines and Malaysia, and collecting data on SEA and Europe 
corridors.  

 
 The project has partially been able to produce solid publications for dissemination 

based on the research findings.  
 
 The partnership with ERCOF and other partners has been important, but could have 

been more effective and made greater use of existing networks in EU MS such as the 
use of identified European research institutions that are well known in this field of 
expertise.  

 
 Governments are pleased with the provision of data regarding remittance corridors to 

S. E Asia and Europe 
 

 The information campaign carried out by national IOM missions has generally been 
considered a success that would have benefited from more rigorous evaluation to 
measure the overall impact of the intervention.44  

 
 The financial literacy curricular and training have provided to be very successful and 

well recognised despite low numbers of trainers being trained.  
 

 The diaspora platform in the Netherlands is one of the projects key achievements, 
having brought together various diaspora entities in the Netherlands that had 
previously never interacted previously and represented various interest, age groups 
and affiliations of Indonesian diaspora members abroad.  

 
 The project has been managed well considering, but could have clearly benefited 

from additional support in the area of communication from MRF Manila. 
 

                                                 
43 This is particularly important given that implementation of Aeneas funded projects can be more than 
a year after the project has been developed, 
44 However, given the time frame for implementation, this likely would not have been possible.  
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 Network and dialoguing has mainly limited to protect partners, and could have 
benefited from a more systematic external communications strategy.  

 
 
 
Recommendations: 
 
 

 Where possible, produce more synthetic research publications, it is recommended to 
substitute lengthy and expansive research with shorter regular and concise bulletins 
for policy makers to be disseminated through a communications strategy. 

 
 Hire a part-time communication expert that facilitates the dissemination of regular 

data dissemination for regular remittance policy briefs.  
 

 Provide access to existing obtained research data for outside researchers.   
 

 Continue the financial literacy training of trainers to other provinces in Philippines, 
and in Indonesia, and improve materials used in Indonesia for higher skills levels in 
order to maximise the use of the financial literacy training. 

 
 Closer cooperation between IOM and other project partners could benefit from early 

division of roles and formalised contractual arrangements at the start of the project.  
 

 

CHAPTER V SUSTAINABILITY 
 

5.0  Introduction 
 
In the following chapter the main project components will be reviewed on the basis of a key 
OECD/DAC evaluation criterion: sustainability. This tries to measure if the benefits of 
activities are likely to continue after donor funding has been withdrawn.   
 

5.1  Research and generation of remittance data  
 
The research component may have contributed to some form of sustainability and profile 
building of ERCOF.45 As already mentioned, there have been other research activities in the 
region by other stakeholders, and therefore the sustainability is considered high for this 
component. It may be said that the data generated in each of the individual corridor reports is 
publically available to ensure that other researchers can take up complementary research. In 
Indonesia, the collection of remittance data by Bank Indonesia, and the subsequent support 
provided by IOM has generated interest in more systematic analysis of remittance corridors 
that is likely to be sustained beyond the duration of the project. In the Philippines, IOM is part 
of the Joint Programme on Youth, Employment and Migration (YEM) funded by the Spanish 
fund of the Millennium Development Goals (MDG), as IOM will be part of the remittance 

                                                 
45 ERCOF has been awarded with JMDI funds, and as IOM is part of the JMDI working group, the two 
partners will continue to work together.  
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management components of this programme, the knowledge and experience gained under 
Aeneas will continue to shape further research and interventions in this field.  
 
The evaluator would recommend that IOM further uses its networks and identifies new 
research institutions build capacity in research and promote networking.  Suggestions may 
include expanding research to other important remittance corridors, in particular to the GCC 
states, and to continue research post financial crisis.  It is felt that this project has generated 
interesting and innovative data, but could benefit from IOM serving as a support mechanism 
for informal consultations, and to provide expertise and services on the identification of 
research target groups and relevant research subject areas. 
 
 

5.2  Dialogue, information awareness raising and communication 
 
First and foremost, networking and dialogue on remittances will continue, and is likely to 
increase in importance in the context of regional EC co-operation of ASEAN and ASEM and 
to a lesser extent the bi-lateral negotiations between EU and Indonesia, and EU Philippines. 
The timing is a key feature of this project that has allowed the project to feed into this larger 
political process, with an emphasis on development of appropriate policy frameworks and 
emphasizing the centrality of remittances as part of the development policy. The need for 
dialogue is likely to become increasingly important, and hence this project has provided an 
important first step.  
 
These dialogues have certainly reached a large audience, with a large variety of stakeholders 
present. The sustainability of this component depends almost entirely on the interest and 
momentum raised through the dialogue. Anecdotal information suggests that the dialogue has 
created the opportunity for networking, but has let to take hold as an institutional platform 
where ideas can be exchanged. Certainly some elements of the dialogue will prove fruitful for 
the Colombo Process dialogue.46 What perhaps has been lacking is the consistent use and 
strengthening of an appropriate regional inter-governmental institutional structure as ASEM 
and ASEAN as a vector of future sustainability.  
 

5.3  Strengthening the capacity of government, civil society, diaspora 
groups and other main actors  

 
Generically, working with civil society has directly strengthened their capacity. In the 
Philippines the project increased international visibility; For example, in the case of 
ATIKHA, it was recognised that although they were already familiar with remittance issues, 
and had already developed their own financial literacy courses, they recognised that a chief 
weakness was a lack of ability to broker with central and local government, IOM’s support 
had not only assisted with increasing their profile, for example supporting them to participate 
in the GFMD Civil Society days47, but also provided them with access to new channels of 
donor funding such as the EC funded JMDI. 48  

                                                 
46 The Colombo Process is a Ministerial level Regional Consultative Process (RCP) focused on labour 
migration issues in South and South East Asia, it is made up of 11 countries of origin in S and S. E 
Asia, including Indonesia and the Philippines. The next dialogue is scheduled to take place in 
Bangladesh between 19th-21st October 2010.  
47 The Global Forum on Migration and Development (GFMD) is an informal  
48  The objective of the EC funded Joint Migration and Development Initiative is to support civil 
society organizations and local authorities seeking to contribute to linking migration and development. 
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In terms of direct capacity development, the numbed of individuals trained has been 
undertaken has been relatively low, and piloted only in certain geographically limited areas of 
Indonesia and the Philippines. For example, in Indonesia so far 90 participants have received 
training at the local level in Mataram (Lombok) , and 20 other participants have been trained 
as local trainers. 6 out of 20 trained trainers have then received donor support to continue with 
the training, again ensuring sustainability beyond the project end. It seems likely that due to 
donor interest, such entities will be able to access funding to organize similar ToT events.  
 
In addition, it must be said that local trainers who have been trained already cover issues of 
local community development, and hence are well-positioned to integrate these financial 
literacy training in their day-to-day work. However, without extensive field evaluation, the 
evaluator is unable to determine whether the right persons have been trained to be able 
continue to spread the word. One recommendation could be to invite the participants of these 
national training workshops to other regional ToT, again organized and paid for by the 
complementary projects a means of buildings people’s confidence to conduct presentations 
and replicating the training in other geographical regions. So, at some scale these trainings are 
sure to be continued, mostly as part of presentations within their own organization.     
 
Sustainability will not only depend on the expansion and replication of existing materials, but 
on their upgrade and adaptation to different skills levels. The evaluation suggests that it is 
important that IOM national missions keep up a close dialogue with the governments to make 
sure that continued technical support is provided when needed, and to advise on such 
upgrades. The strong IOM presence in both Indonesia and Philippines should make this 
possible and certainly helps guarantee some form of sustainability.  
 
As the evaluator did not engage with diaspora associations as part of the evaluation, it has not 
been possible to ascertain whether working with diaspora organizations has directly 
strengthened their capacity, in particular as it appeared as if the engagement of diaspora 
associations in Italy and the Netherlands was limited.49  Project reports, and indications by 
those interviewed suggest that the diaspora platform which has been established in the 
Netherlands, which is an association of Indonesian migrant/diaspora groups in the 
Netherlands, has potential and is functioning well without IOM support. Diaspora groups 
have been involved in the validation of data and included in the dialogue phases, to what 
extent this has increased capacity in a sustainable manner would need to be determined.  
 
Government involvement in the project has certainly increased awareness and involvement, 
but it is to be questioned to what extent capacity had been raised. In Indonesia, the project 
maintained strong ties with the Coordinating Ministry of Economic Affairs, BNP2TK1, 
Ministry of Manpower and Transmigration and Bank Indonesia, which is imperative to ensure 
the sustainability of future interventions. However, as previously mentioned, due to changes 
within the Ministry, key project interlocutors remain at the highest political level, risking that 
technical expertise may have been lost. In the Philippines, possibly owing to greater resources 
allocated for project management, and a longer stranding interest in labour migration and 
remittance issues, government partners, primarily the national Reintegration Centre for 
Overseas Filipino workers and OWWA, Overseas Workers Welfare Administration, which 
overseas NRCO’s operation, appear to be well placed to sustain activities undertaken within 
this project. 

                                                                                                                                            
The Joint Initiative also aims to set up and reinforce networks of actors working on migration and 
development, identify good practice, and feed lessons learned and good practice into policy-making on 
migration and development.  
49 For example, for reasons of time it was not possible to consult with EMIC, a major research 
stakeholder in the Netherlands. In Italy, diaspora entities in Italy were not fully drawn into during the 
research formulation due to a lack of funding in the research component.  
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5.4  Improve remittance transfer services, and provide remittance 
transfers through formal financial institutions  

 

The Financial Literacy and Safe Migration training has ensured sustainability beyond the 
project duration owing to its institutionalization into local structures and planning. For 
example, in Indonesia, the curricular has been integrated into the Graduate programme of 
Management at the University of Mataram and the BNP2TK1 has integrated financial literacy 
training into its 2011 financial programme. In addition, through the trained trainers, training 
can be ensured beyond the end of the project; NGOs and civil society actors are likely to be 
using the programme.  
 
In addition, the creation of specific tools to complement the financial literacy training are 
likely to ensure that the effects of the training are sustained beyond the duration of the 
training. For example, in the Philippines, the the production of a workbook named financial 
planner has been created, which consolidates all exercise materials in financial planning 
developed by ATIKA, IOM and ILO.  
 
Furthermore, to add momentum to the training activities advocacy initiatives have been 
initiated in the Philippines. NRCO, ATIKHA, BSP, and IOM have lead Remittance 
Investment Advocacy Programme which seeks to promote awareness in redirecting 
remittance utilization to wise spending savings and investment. Due to the ancient stage of 
these advocacy initiatives, it was not possible to assess whether such measures will ensure 
sustainability of the remittance financial literacy training, but provides a good first step.   
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Annex A:  Project Timelines 
 
2008 
 

 February 1st - start of the project “Improving Knowledge of remittance corridors 
and enhancing development through inter-regional dialogue and pilot projects in 
South East Asia and Europe” 

 June – project manager commenced duties 
 31st March 1st Steering Committee meeting – IOM Jakarta and IOM Manila 

colleagues only 
 15th May Project Launch  
 16th May – 2nd Steering Committee meeting – IOM Jakarta, IOM Manila and 

ERCOF (project partner) 
 1st September – MOU signed with project partner ERCOF 
 October 6th First request for non cost extension and budget revision  
 October – First Status report submitted to the EC – 1st project extension to 

January 2010 and budget revisions granted.   
 
 
 
2009 
 

 July – Interim Report submitted to the EC  
 December – Second Status report submitted to the EC – 2nd project extension to 

March 31st 2010 and budget revisions granted 
 
 
2010 
 

 March – Third Status Report Submitted to the EC – 3rd project extension to May 
30th granted 

 April - Letter of request for additional non-cost extension -  4th project extension 
granted.  

 July – end project  
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Annex B 
 
FINAL EVALUTION  
Terms of Reference 
Improving Knowledge of Remittance Corridors and Enhancing Development 
through Inter-Regional Dialogue and Pilot Projects in Southeast Asia and 
Europe 
(Special Focus on the Philippines and Indonesia) 
 
I. Background 
 

The project was designed to responds to the general objective of the AENEAS Programme to 
provide specific and complementary financial and technical assistance to support third 
countries’ efforts towards enhanced management of all aspects of migration flows. The 
proposed action is fully in line with the thematic and geographic priorities identified under the 
2006 AENEAS Call for Proposals which call for enhancing the link between migration and 
development within the Southeast Asian region by “promoting regional dialogue about 
remittances policies and the link between remittances and development” and “improving the 
knowledge of the financial corridors used for migrant remittances in SEA and between SEA 
and Europe” (sub-lot 4.3).  

Beyond the specific objectives and priorities of the AENEAS programme, the proposed action 
also reflected on the overall policy strategy that the European Commission (EC) has recently 
embarked on in the framework of the whole ‘Migration and Development’ discourse to adopt 
a more global and balanced approach to migration which aims at maximizing the benefits of 
migration towards the political and socio-economic development of the countries of origin 
while curbing the ill effects of migration. Particularly, the proposed action will directly 
support EU’s Common Position that was adopted by the Council of the European Union in 
July 2006 in preparation of the United Nations High Level Dialogue on International 
Migration and Development in September last year in New York, whereby all the EU 
Member States recognized the important effects of remittances on long-term economic 
growth and development and identified in this respect two main areas for policy action, 
namely: (i) ‘making transfers of remittances cheaper, faster and safer’, and (ii) ‘enhancing 
their development impact in recipient countries’. 

 
Remittances represent the largest international capital flow of resources in the Philippines and 
Indonesia. The correlation between remittances and national development is a discussion that 
has accomplished a momentum in developing countries. Moreover, the recent Asian 
Development Bank (ADB) Study on Workers’ Remittance Flows in Southeast Asia and 
regional discussions on the subject with government officials during IOM’s ongoing 
“Colombo Process” have provided more information on the subject in the region and 
increased impetus for expanded work.  The ADB report posits six recommendations, three of 
which this project shall address:  (a) data management and analysis; (b) migration issues and 
remittance-related policy; and (c) financial mediation. In addition, this project will further 
address the following issues drawn from the IOM’s Colombo Process discussions.  These 
include:  (a) policies and incentives to increase and streamline remittance flow through formal 
channels; b) innovative linkages between information technology and financial transfer 
systems to reduce money transfer costs; c) information dissemination on remittance services 
and options; d) productive and sustainable avenues of investment for remittances; e) 
enhancement of migrant associations’ contributions to country of origin development; and f) 
expansion of the remittances knowledge base, information access and know-how among 
governments and other stakeholders.   
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Specific Objective of the project is to promote the link between remittances and development 
in South-East Asia (SEA) and provide support to the European Union’s (EU) ongoing efforts 
to manage migration challenges and promote development in SEA countries of origin through 
data gathering, policy dialogue and pilot project activities.  
 
Overall Objectives of the projects are;  

a) Enhance national development planning in Indonesia and the Philippines through the 
generation of new remittance data in important corridors within SEA and those 
linking SEA to Europe which are understudied and/or difficult to measure. 

b) Provide a forum for inter-regional dialogue, information exchange and cooperative 
development planning. 

c) Strengthen the capacity of government, civil society, diaspora groups and other main 
actors in SEA and EU to engage more effectively in development-enhancing 
initiatives in SEA. 

d) Improve remittance transfer services, promote remittance transfers through formal 
financial institutions and support initiatives which enhance savings and/or investment 
in productive projects which promote development in SEA. 

Expected results of the project are Increased ability of participating governments and 
appropriate organizations, stakeholder entities and agencies, to execute respective efforts in 
using remittances as a tool to enhance national development. 
 
II. Objectives of the Final Evaluation: 
 
The objectives of the final evaluation are the following; 
 
4. Evaluate the design, performance, achievement and impact of the project in line with its 

objectives and expected results, taking into account the pilot nature of some of the project 
components.  

 
5. Evaluate the relevance of the project to the needs and priorities of the target governments 

of the Philippines and Indonesia as well as EU.  
 
6. Draw lessons for strengthening the  development and implementation strategy of new 

projects and programmes.  
 
More specifically, the evaluation will: 
 

a) Evaluate the relevance of the project design and strategy with respect to IOM 
approach, the targeted Governments’ co-operation objectives, the needs and 
development of the selected countries; 

 
b) Evaluate the effectiveness in reaching the objective, project purposes and 

expected outcomes of the project as defined in the project document; 
 

c) Analyse the effectiveness in implementing the various components of the 
projects and of the mechanisms put in place; 

 
d) Analyse the efficiency and cost-effectiveness of the project; 
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e) Evaluate overall IOM management of the project, including steps taken for its 
sustainability; and  

 
f) Propose any recommendations deemed necessary for increasing the 

performance and impact of the EC-funded and other relevant initiatives 
targeting migration, development and remittances.   

 
III. Methodology of the Final Evaluation 
 

A designed official of the Labour and Facilitated Migration will carry out the evaluation in 
coordination and with the support of the Office of Inspector General. 

IOM MRF Manila and IOM Jakarta will be in charge of providing all pertinent information 
and facilitating meetings and consultations carried out during the evaluation. 

The reporting timeframe of the technical support/monitoring mission will cover the period 1st 
February 2008 – 15 March 2010. 

The methodology for the final shall take into account both IOM and EC standards and 
guidelines. A set of working tools/mechanisms should be used including, but not be limited to 
the following: 

1) Documentation Review: 
 

a. The latest project description and budget; 
b. The logical framework submitted to the EC to be used as a tool to assess 

progress (indicators, means of verification, assumptions);  
c. Visibility material, outreach campaign material, publications & other project 

output; 
d. Evaluation forms submitted by participants in the various meetings/events; 
e. Other relevant documents deemed necessary by the Project Manager.   
 

2) An interview with the Project Manager and project staff member s in all project 
locations. 

 
3) Focus group discussions with project partners and beneficiaries (participatory 

monitoring) 
 

4) Site Visits/Field Visits to Manila and Jakarta (15-19 March 2010)  
 

  
IV. Resources and Time Table: 
 
The final evaluation will be carried out by one designated official of the Labour and 
Facilitated Migration Unit of the IOM HQ with the support and coordination with the Office 
of the Inspector General. Necessary human resource costs are covered by the existing budget 
of the IOM HQ. The dedicated staff time and salary will be considered as the IOM co-funding 
contribution to the project 
 
The project budget will cover the cost of travel of one official from Geneva, to Manila and to 
Jakarta as specified in the below time table. The estimated timetable of the final evaluation is 
the following;  
 
Feb 15 – March 15 Documentation review and telephone briefing sessions if required 

between the Project Manager, relevant IOM staff and the Evaluator 
March 15-18    Evaluation mission to Manila and Jakarta (see draft agenda attached) 
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April 9   Submission of the draft evaluation report 
April 20  Submission of the final evaluation report 
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Annex C 
 
Stakeholder Interviews  
 
Mr. Hamid Abidin, Executive Director, Public Interest Research and Advocacy Centre 
(PIRAC), Indonesia, Interview May 24th 2010  
Cynthia Cruz, Executive Director DOLE-ILS, Philippines, Interview May 27th 2010 
Ms. Aisyah Nair, Institute for Indonesian Sciences, Indonesia, Interview May 24th 2010.  
Ms. Arini, Head, Sub Directorate of Financing and Remittance , National Board for the 
Placement and Protection of Indonesian Migrant Workers, Indonesia, Interview 24th May 
2010 
Mr. Kumara Djaja, Senior Advisor, Coordinating Ministry for Economic Affairs, Indonesia, 
Interview May 24th 2010  
Ms. Lisna Yoeliani Poeloengan, Director of Empowerment, National Board for the Placement 
and Protection of Indonesian Overseas Workers, Indonesia, Interview 25th May 2010  
Ms. Teresita Manzala – Executive Director NRCXX, Philippines, Interview, 27th May 2010 
Ms. Rini Radikun, International Training Specialist, Microfinance Innovation Centre for 
Resources and Alternatives (MICRA) Indonesia, May 24th 2010  
Ms. Siti Rochimah, Head, Advocacy and Repatriation Section, Ministry of Manpower and 
Transmigration, Indonesia, Interview 24th May 2010  
Ms. Roostiawati, Director of Overseas Manpower Placement, Ministry of Manpower and 
Transmigration, Indonesia, Interview 25th May 2010  
Mr. Triono Widodo – Director of Statistics and Monetary Economy, Bank Indonesia. 
Interview 24th May 2010 
Mr. Noor Yudanto, Economist, Balance of Payment Bureau, Directorate of Economic and 
Monetary Statistics, Bank Indonesia, Interview 24th May 2010.   
Mr. Miftah Farid, Head of National Board, Indonesian Labour Migrant Union, Interview 25th 
May 2010 
 
IOM Interviews 
 
Ms. Aiko Kikkawa, Project Manager IOM Manila – 9th March 2010 phone 
Mr. Ralph Welker, IOM the Hague, – 23rd March 2010 phone interview 
Michael Williams, Co-funding Group 15th March 2010 personal interview 
Mr. Alex Flavel, IOM Brussels, 14th April 2010 phone interview  
Ms. Barbara Fridel, IOM Rome, email communication 10th March 2010.  
Cecelia Cantos, Project Coordinator, IOM Jakarta, in person during TDY trip 
Adri Hendra, Project Assistant, IOM Jakarta, in person during TDY trip 
Mr. Ricardo Casco, Head of Labour Migration Unit, IOM Manila, in person during TDY trip 
Mr. Justin Alcantara, Project Assistant, IOM Manila, in person during TDY trip.  
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EC (2006) Aeneas Programme Financial and technical assistance to third countries in the field 
of migration and asylum. Guidelines for grant applicants responding to the call for proposals 
for 2006 restricted call for proposals budget line http://www.guiafc.com/documentos/2006-
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remittances-for-development-southeast-asia  
 
IOM (2009) Project Brief, Improving Knowledge of Remittance Corridors and Enhancing 
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