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PROJECT SUMMARY 

In 2014, apprehensions of unaccompanied migrant 

children (UMC) along the U.S.-Mexico border 

increased, bringing greater attention to their countries 

of origin: El Salvador, Guatemala, and Honduras. The 

Obama administration responded to this situation by 

addressing the humanitarian needs of children and 

families, initiating efforts in the Northern Triangle in 

three key areas: combating gang violence and 

strengthening citizen security, spurring economic 

development, and improving capacity to receive and 

reintegrate returned families and children. Under this 

initiative, USAID funded the Comprehensive Assistance 

to Returning Families and Unaccompanied Children in 

the Triangle of Central America project, which IOM 

implemented from September 2014 through July 2016.  

Building upon that initial response, the Return and 

Reintegration in the Northern Triangle (RyR) is a three-

year project implemented by IOM and funded by 

USAID (June 2016—December 2019).  

The complex context of migration in the NTCA region 

combines different social, economic and cultural 

factors, including violence and discrimination, that 

force people to migrate and hinder the return process, 

Addressing these factors requires a response at 

different levels covering the immediate needs of those 

affected (humanitarian and protection needs) as well as 

intersectoral and inter-institutional interventions to 

Return and Reintegration in the Northern Triangle  

 

Geographical coverage: El Salvador, Guatemala, Honduras  

Project type: Return & Reintegration   

Project code: RT.1250  

Project period: 23 June 2016-22 December 2019  

Donor: USAID  

Budget: USD 16,813,000.00  

Managed by: Claudette Walls, Sub-Regional Project 

Coordinator  

Evaluation purpose:  

•Assess the performance and effectiveness of the project 

•Evaluate the transfer and sustainability of the actions, 
and to the extent possible, impact 

•Identify key changes perceived by the main stakeholders 

•Provide recommendations for future programming 

 

Evaluation criteria: Relevance, effectiveness, efficiency, 
impact, and sustainability.  

Evaluation methodology: Document review, semi-structured 
interviews, and focus group discussions. 

promote long-term development. 

The project’s objective is to contribute to the dignified, 

holistic, and sustainable return and reintegration of children 

and families in the Northern Triangle of Central America 

through four main outcomes:  

1) Returning migrants benefit from post-arrival assistance in 

their countries of origin.  

2) Improved provision of reintegration services by public 

and private stakeholders.  

3) Local and national stakeholders have enhanced capacity 

to provide sustainable reintegration.  

4) Migration, child protection, and other relevant 

stakeholders generate and use data for polices, programs, 

and actions. 
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KEY FINDINGS/CONCLUSIONS 

The complex migration context in the NTCA region 
combines social, economic and cultural factors that 
require an integral response combining humanitarian 
and development components, while having into 
account short and long term perspectives.  
 
Regarding the reception process, the evaluation 
informants considered that the activities and objectives 
of the project were relevant. Most of the activities related 
to the provision of material aid (kits) and logistics were 
achieved as planned, and targets were met or exceed. 
The provision of first aid medical and psychological 
assistance was implemented gradually, with some delays. 
There was not appropriate triage set up for the 
identification stabilisation and referral of  medical  and 
psychological assistance, which would have been 
needed, especially for the most acute and vulnerable 
cases, but not always visible . 
 
In general, the project provided pertinent and improved 
facilities and services at reception centres and shelters, 
especially in relation to the project´s target groups, while 
also integrating information management systems. The 
intervention by IOM responded to needs that previously 
were not covered or that arose during implementation, 
such as an increased number of returnees, including 
minors, adolescents and family units. Even though 
transition plans were implemented in all three countries, 
stakeholders requested further technical and financial 
support to achieve the full transfer of these components, 
due to their low capacity and resources, which might 
affect its sustainability.  
 
In the second half, the project focused on the 
reintegration components, where progress was made 
mainly at the level of activities and outputs, especially in 
Honduras and El Salvador, although the achievement of 
expected outcomes, and ultimately project's final 
objectives in terms of sustainable reintegration, was 
limited. There were several internal and external factors 
that affected the implementation of the project, such as 
changes in the political environment or the difficulties in 
implementation inherent of a project of this complexity. 
 
Partners interviewed considered that the reintegration 
components of the project were highly relevant for each 
context. With the IOM response, psychosocial support 
strategies were created at the individual level and 
support groups in communities. Infrastructure projects to 
promote public and recreational spaces in the 
communities were successful. Also, efforts to support 
economic reintegration at the individual level through 
professional training and promotion of micro-enterprises 
were implemented. These initiatives helped achieved the 
project´s objectives. However, the number of 
beneficiaries was limited, and there is therefore need to 
promote income-generating activities at the community 
level in a more strategic way. Interventions that 
supported interinstitutional and multisectoral approaches 
proved to be successful at the structural level.  

KEY RECOMMENDATIONS 

The following recommendations are a selection of those for 
consideration of the IOM management team (country and 
regional offices). Refer to the evaluation report for a full 
version of the recommnedations.  
 

• Ensure that protection and assistance strategies continue 
beyond reception facilities through an inter-institutional 
network and supported by an information system 
available at the different stages of  the return and 
reception processes. Ensure an integrated approach 
where a continuum of assistance is linked all through the 
different stages of the reintegration process in the 
communities. 

 

• Ensure that integrated medical and psychological first 
aid identification, care and referral of cases are available 
in all reception centers and shelters. 

 

• Complement assistance for the improvement of 
employability and entrepreneurship (economic 
dimension) with other interventions in the field of social 
and psychosocial dimensions to achieve reintegration at 
the individual level. 

 

• Invest in human capital in rural and remote communities 
for the provision of services in coordination with local 
governments, through links with networks and civil 
society organizations, so that assistance to migrants at 
the local level is more articulated, structured and 
efficient. 

 

• Promote "intervention models" in selected municipalities in 
the three countries to explore, document pilot components 
so that a greater scale and impact can be reached. The 
IOM should focus on inter-institutional and intersectoral 
coordination so that the successful models can be 
replicated. This way, the organization would position itself 
strategically and, in turn, promote reintegration policies 
and spaces for central and local coordination, as well as 
exchange of experiences between countries.  

 

The sustainability of reintegration efforts was affected due to 
political, institutional and financial reasons. The changes in 
government in the three countries impacted some activities 
and results of the project, putting work at the structural level 
in the spotlight. Further, the commitment, technical and 
financial capacity of the partners at the different levels 
(municipal, territorial, national) posed a challenge for the 
project, but, on the other hand, various and multiple 
advocacy and coordination tasks were carried out by the 
IOM at all levels and in a multisectoral and multi-institutional 
manner, which will facilitate the continuation of reintegration 
efforts in the future. In general, the project has not 
addressed the social and economic dimension at the 
structural level of reintegration, which continues to be a 
determining factor in the migration decisions of individuals 
and communities, and which can only be addressed from a 
development and long-term lens. 

 


