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1. Background 

 

 

 

 

In the period May 2013-June 2015, the International Organization for Migration (IOM) 

organized a series of short, mid and long-term trainings, ranging from community-based 

initiatives to Executive Masters, within the activities of the program “Psychosocial Support 

to Crisis Affected, Displaced and Migrant Youth and Their Families in Syria and Neighbouring 

Countries”, funded by the Italian Ministry of Foreign Affairs/Directorate for Development 

Cooperation. These training initiatives aimed at increasing the capacity of formal and 

informal actors providing psychosocial assistance to affected individuals and communities in 

the areas of Aleppo, Damascus, Deir Zour, Hama, Homs, Lattakia, Qamisly, Rural Damascus 

and Tartous, inside Syria, and countrywide in Lebanon.  

In June-September 2015, IOM conducted an evaluation of all the capacity building activities 

conducted within the program inside Syria. The evaluation did not include other 

components of the program, excluding direct support activities implemented in Lebanon or 

the impact of publications like the “Self-Help Booklet for Men in Crisis”. It was conducted 

through a written questionnaire, collecting self-reports of participants that aimed at 

exploring the use they had made of the acquired knowledge, skills and tools in their daily 

work and what was the overall impact on their beneficiaries. 
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1.2 Training Description 

 

 

 

 

 

The trainings tried to cover all tiers of the Inter Agency Standing Committee (IASC) pyramid 

of psychosocial interventions, adapting contents based on the peculiarities of the Syrian 

situation. The trainings were therefore addressed to formal and informal providers of basic 

services, such as shelter, distribution of food and non-food items and other forms of direct 

response to basic needs. The trainings were also addressed to individuals facilitating family 

and community supports, like activists engaged in community mobilization and mediation at 

the grass-root level. Other trainings were offered to professionals offering family and 

community supports and focussed services, as for sport coaches working with people with 

disabilities and amputations, and artists and psychosocial workers facilitating creative 

workshops with children and adults.  

 

The Masters were offered to professionals offering services at the family and community 

level, focussed services and specialized services level. Finally, a training for carers of 

orphanages looked at the first three levels of intervention, since that is the scope of the 

carers’ activities.   

 

The design of the training and the identification of participants were organized through a 

participatory inclusive process, in line with IOM’s role as co-chair of the field-based technical 

reference group on MHPSS in Syria. IOM organized technical working groups on the 

thematic areas, including in-house, NGOs’, IOs’ and national academic and professional 

experts. The technical working groups were tasked with identifying training needs and 

suggesting training contents, and review and endorse the training materials, once ready.  

Moreover, the working groups developed the criteria for selection of the participants.  

Participants were then selected through a call for applications, widely distributed through 

IOM’s, the Protection working groups’, the Health working groups’ and national NGOs’ 
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networks, an evaluation of their credentials and an interview. For the Supportive 

Communication and Psychological First Aid training, a snowball approach was used in the 

selection process, as the participants were referred by the relevant associations and 

informal groups, based on simple criteria. All SOS Village carers were included in the training 

and the same applied for shelter managers of the areas covered by the program.  

 

Training in Mental Health and Psychosocial Considerations for Shelter Managers 

IOM in coordination with Ministry of Social Affairs (MOSA), the Syrian Trust for 

Development, and Ministry for Local Authorities (MOLA) organized training in MHPSS 

considerations in shelter management for 216 shelter managers. Each of the trainings lasted 

for 3 days and was offered to groups composed of approximately 30 shelter managers, for a 

total of 7 trainings.  

The trainings were organized in Aleppo, Damascus, Homs, Latakia, Rural Damascus and 

Tartous, and focused on how to integrate psychosocial considerations and do not harm 

principles in the day-to-day activities of the collective shelters, such as in the organization of 

the shelter space, in promoting residents’ participation in decision making, in the creation of 

special routines for the most vulnerable, and the provision of non-discriminatory 

information. Moreover, during the workshops, participants were taught basic 

communication skills and how to refer people with special needs. 

 

Training in Supportive Communication and Psychological First Aid for Frontline Workers 

IOM organized a five days training of trainers (ToT) in “Supportive Communication and 

Psychological First Aid for Frontline Workers” for 15 psychosocial professionals from Aleppo, 

Homs, Latakia and Tartous in 2013. The 15 professionals were trained on how to train 

volunteers involved in distribution, shelter, health care, education and general humanitarian 

assistance in Psychological First Aid, supportive communication, active listening and self-

care. The 15 professionals were identified through the pre-existing psychosocial expert 

network of IOM in the Country.  

Following the ToT, the 15 professionals organized two sessions per month, each lasting two 

days, in their respective localities for 919 frontline workers, including religious leaders, 

community leaders and the elders.    
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Nonviolent Communication and community-based Mediation 

Three 4-days trainings in nonviolent communication were organized by IOM for 100 

community activists from Damascus, Homs and Tartous.  

Fifteen among the participants were selected to attend a 6-days residential ToT in 

Nonviolent Communication and Conflict Mediation in Lebanon, whose modules included: a) 

Nonviolent Communication-advanced module b) Conflict Mediation, c) Deep Culture and 

Deep Structure- Integrated Approach to Conflict Transformation. The training aimed at 

developing skills and attitudes in understanding conflict, dealing with conflict, 

understanding the mechanisms of escalation of disputes and counteractivities, conflict 

resolution processes, negotiation and third-party intervention, such as mediation. The third 

phase of the training focused on planning and simulation of Community-Based Mediations 

at the small community level in Syria. 

 

Training in Art-based Interventions  

IOM in collaboration with the Syrian Society for Social Development (SSSD) trained 27 artists 

and psychosocial professionals in art based interventions, through 5-days modules of 

specialized training, 4 of which were organized in Damascus and 1 in Beirut. The modules 

included: a) Puppetry for Social Dialogue, b) Dramatherapy c) Complex Circle and Social 

Theatre d) Art-based interventions, plus a session of case-studies review & wrap up. 

Different models were presented, including the Embodiment/Projection/Role drama-

therapeutic model and the Complex Circle model for relationship building through theatre 

tools. The techniques presented included puppets making, image theatre, creative drama, 

Forum theatre, storytelling through metaphors, and others. Art mediation techniques were 

explored by the participants through the use of painting, crafts and different forms of 

artistic expression, including drama, drawing, creative writing and storytelling and puppetry. 

 

ToT in Sports and Disabilities  

A 5-days ToT in sports and disabilities was conducted in Lebanon for 14 sport coaches 

working with people with special needs in Aleppo, Damascus, Derazzor, Hama, Homs and 

Lattakia. Participants were trained in coaching people with disabilities and amputations in 

various sports. This training presented concepts related to: the value of sports and play in 

emergency; the relationship between sports and psychosocial support; coaching methods; 



7 
 

training skills; and session planning for activities and evaluation. The training took place in 

Lebanon, to allow for field visits and training on the job in relevant facilities. 

 

 

 

 

 

 

 

 

 

Training of Trainers in Sport and Disabilities 

 

 

Supervision of and Support to the Carers of the SOS Village in Damascus 

The SOS village in Damascus hosts 195 orphan children or children from families with severe 

social problems, 90 of them being displaced from Aleppo. From June 2013 and for a period 

of 18 months, IOM provided support to 48 carers with weekly on-the-job training and 

technical supervision. Trainings included a) understanding and responding to the crisis-

driven emotional vulnerabilities of children and adolescents in the absence of their parents 

b) problem-solving skills c) adolescence and behavior d) self-care and creation of supportive 

environments. 

 

 

 

Executive Professional Master Program in Psychosocial Support and Dialogue (First 

Edition) 

IOM, in collaboration with the Lebanese University, organized two editions of the Executive 

Professional Masters in “Psychosocial Support and Dialogue”. Sixty five Syrian and Lebanese 

professionals graduated in the two editions of the Masters, 44 of whom are Syrians 

operating in Syria, (29 in the first edition and 15 in the second edition). The first edition of 

the Masters was launched in March 2014 and lasted until September 2014. Teaching of 
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modules took place every second weekend (Fridays included) to facilitate the participation 

of working professionals. Lebanese, Syrian, regional and international experts taught in the 

course to offer a diverse overview of the most relevant topics related to the interrelation 

between psychosocial support and dialogue. Students had to conduct a fieldwork and 

document it in a thesis that was later discussed. The Masters included modules related to 

three main domains: psychosocial support, conflict and dialogue, and arts and culture as a 

tool for both. 
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2. Method 

 

 

 

 

Due to political and security sensitivities, an evaluation questionnaire was preferred to focus 

group discussions and observations, even though the latter would have allowed a better 

understanding of the issues at stake and reduced possible bias, including misunderstandings 

about the questions and over-reporting which are common in self-reports. Since evaluation 

tools, as any other form of data collection inside Syria, need to be endorsed by relevant 

authorities, and the trainings referred to the thematic areas of competence of several 

Ministries and geographic areas of competence of several local authorities, the 

questionnaire was kept identical for all trainings, to avoid the bureaucratic endorsement of 

differential tools that could have hampered the process as a whole. This is not ideal, since 

differential tools would have allowed a better grasp of the issues at stake.  

 

The questionnaire encompassed a qualitative component and a quantitative component, 

covering the following items: 

 

Qualitative 

 The relevance of the skills and knowledge that the participants acquired during the training; 

  Participants’ ability to use skills and knowledge acquired in the training in their work with 

the affected population; 

 The most relevant techniques from the training, used in their work; 

 Particular technical needs that emerged on the job, and that the training did not cover;  

 The challenges faced while putting in practice the skills and knowledge acquired in the 

training; 

 Suggested topics to be covered in the future. 

 

The quantitative items were set on a on a scale from 1 to 5 with 1 as lowest and 5 as highest 

score, and regarded: 



10 
 

 The relevance of the training content to the work; 

 The effectiveness of exercises and activities learned through the training in the daily work;

  

 Their perceived impact of the learned skills on the work with the affected population; 

 Additionally the participants were asked to evaluate how many beneficiaries they have 

followed from the end of their training to the day of response, whom they think benefited 

from the skills and techniques acquired during the training.    

 

Distribution and Data Collection 

The questionnaire was distributed to all the participants by email. For the Masters, only the 

29 Syrian participants of the first edition of the Masters were included in this evaluation, 

since the second edition ended few days before the evaluation began.  All emails addresses 

were kept in a protected database. In cases participants had no email, IOM psychosocial 

team tried to reach the respondents by phone and coordinated with the respondents to 

send the questionnaire to a relative or a friend.  

 

In addition to email, the questionnaire was shared through several social media’s (mainly 

Facebook) closed groups that have served as a constant platform for exchanges, peer-

support and expert supervision during and after the trainings. The groups are accessible to 

the participants/graduates, IOM experts, and IOM consultants/trainers for each thematic 

area/training. In addition, IOM coordinated with the Ministry of Social Affairs and Ministry 

of Local Administration (MOLA) the dissemination of the questionnaire to the shelter 

managers, who participated in the respective training.  

It is important to note that approximately 20% of the participants were not reached. 

 

The questionnaire was shared with the respondents with an accompanying message 

highlighting the aim of the evaluation. Once questionnaire were received back, IOM team 

included the quantitative data in an excel form and qualitatively analysed the answers to 

the open ended questions. Qualitative responses were semantically grouped and counted, 

in 3 categories: most reported, reported by many, reported by few. However, single 

responses were also reported if interesting or diverse.   
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The evaluation has admittedly points of weaknesses, which include its being based on self-

reports, on a one serves all questionnaire, on a data collection that cannot guarantee 

confidentiality, which is particularly problematic in an over-polarized context like the one of 

Syria. Moreover, the analysis was done by IOM staff, and not external evaluators, and some 

trainings, like the ones for first responders, could not be properly evaluated with the tool 

that was designed.  

However, those were necessities dictated by the security situation in the country and 

consequent logistical shortcomings. The tools and method used are considered the best 

possible evaluation method for the capacity building activities within the existing 

circumstances and resources.  

 

 

 

 

Respondents 

 

 

 

 

 

Training in Mental Health and Psychosocial Considerations for Shelter Managers 
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The table below (Figure 1) summarizes the respondents compared to the total number of 

participants per each training.  

                 

 

Figure 1: Number and Percentage of Respondents per Training 

TRAINING TITLE PARTICIPANTS RESPONDENTS % 

Training in Mental Health and 

Psychosocial Considerations for 

Shelter Managers  

216 67 31 

Training in Supportive 

Communication and Psychological 

First Aid 

ToT: 15 

Total: 934 

151 16.2 

Nonviolent Communication and 
Community-based Mediation  

ToT:15 

Total: 100 

39 39.4 

Training in Art-based Interventions  27 20 74 

Training of Trainers in Sports and 
Disabilities  

14 12 85.7 

Supervision of and Support to the 

Carers of the SOS Village in Damascus 

48 14 29.1 

Executive Professional Masters in 

Psychosocial Support and Dialogue 

(first edition-Syrian students)  

29 21 72.4 
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The table below (Figure 2) summarizes the responses collected from the respondents per 

geographic area. 

 

 

Figure 2: Number and Percentage of Respondents per Area 

GEOGRAPHIC 

AREA 
PARTICIPANTS RESPONDERS % TRAINING TITLES 

Aleppo 331 49 14.8 -Masters  
-Supportive Communication and 
PFA  
-MHPSS for Shelter Managers 
-ToT Sports and Disabilities  

Damascus 56 22 39.3 -ToT Sports and Disabilities 
-Supervision of and Support SOS 
Village in Damascus 
 

DerZour 1 1 100 -Masters  
 

Hama 2 1 50 -Masters 
-ToT Sports and Disabilities 
 

Homs 332 70 
 

21 -Nonviolent Communication and 
Mediation 
-Art-based Interventions 
-Supportive Communication and 
PFA 
-MHPSS for Shelter Managers  
-ToT Sports and Disabilities 

Lattakia/ 
Tartous  
 

453 94 20.7 -Masters 
-Nonviolent Communication and 
Mediation 
-Supportive Communication and 
PFA 
-MHPSS for Shelter Managers  

Oamishli 1 1 100 -Art-based Interventions 
 

Rural Dam. 165 67 40.6 -Masters  
-Nonviolent Communication and 
Mediation 
-Art-based Interventions 
-MHPSS for Shelter Managers 
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Based on the assumption that 30% of responses is enough to consider the evaluation 

significant, all evaluations are significant a part from the one of the training in Supportive 

Communication and Psychological First Aid. It needs to be stated that this training was 

offered to volunteers and had an emergency approach, aiming at providing basic skills to 

respondents just before deployment. In such training, it is usually normal to have low turn-

out of responses in evaluations measuring long-term impact. Moreover the requirements of 

the evaluation were not proportional to the depth of the training. The TOT related to that 

training had a 100% of responses and can be significantly evaluated.  

 

 Longer and comprehensive trainings had higher response rates than shorter emergency 

trainings, which is also normal, due to fidelization of participants, scope of the training and 

attention in the selection at the beginning of the training. The most notable exception in 

this sense is the number of responses for the long term on the job training for SOS carers. 

An additional interview took place with the Director of the center to try to determine the 

reasons for this occurrence. Sadly 22 out of the 48 carers that were trained in 2013 and 

2014, left the village in 2015.    

  

In all cases, the rates of people who did not respond corresponds to a) people who could 

not be reached b) people who are not holding the same position any longer c) people who 

decided not to respond based on the lack of confidentiality of the process d) people who did 

not respond due to lack of interest in the exercise. 

 

The lack of confidentiality in relation with existing polarizations in the country, and the fact 

that the assessment was affiliated-authorized by authorities played a significant role. This 

can be assumed by the results per region, whit Aleppo and Homs showing the lowest rates 

of response.     
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3. Evaluation Results 

 

 

 

 

Training in Mental Health and Psychosocial Considerations for Shelter Managers 

Quantitative results 

 

The average number of IDPs in shelters has been of 250 families in each moment in time, for 

a  indirect beneficiaries planned by IOM was of 7500 individuals.  

The respondents considered that the content of the training was relevant to their work (4.3) 

and that the exercises and activities were effective and useful for their work with the 

affected population (4) and had a positive impact on the affected population (3.6). 

The grand total average of the training is 3.9 as per below breakdown: 

 

 

Figure 3: Results of the Quantitative Component: Training for Shelter Managers 

Content was  relevant to my 

work 

Exercises/activities were 
effective and useful. 

Overall impact on work with 

affected population 

 
4.3 

 
4 
 

3.6 
 

 

 

Qualitative results  

Most respondents identified learning how to better communicate and deal with internally 

displaced individuals and families, how to communicate with the humanitarian actors in the 

field, including local organizations providing relief assistance, and how to distribute 

assistance fairly as the best achievement in terms of knowledge and skills from the training. 

Some respondents stated that it was important for them to learn the principles of 

psychosocial support, psychological first aid, family support, and how to refer to specialized 

services and to provide for basic needs in relation to the impact of the crisis/consequences 

of displacement. These responses are consistent with the quantitative score on relevance of 
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the content of the training/ workshop to the shelter managers’ work (quantitative score: 

4.3). 

 

As to applying the skills and knowledge gained from the workshop in their work with the 

affected population, some shelter managers highlighted that they were able to refer cases 

with special needs to the relevant service providers. After participating in the training in 

question, few shelter managers reported that they became more flexible in managing the 

shelters and started taking into consideration the individual differences while organizing the 

services.  

 

In relation to the duplication of techniques directly acquired in the training, the 

identification of cases in need of psychosocial support, the application of the pyramid of 

intervention, and the use of interactive practical activities were identified by most of the 

respondents. The shelter managers considered that exercises and activities they learned in 

the training/ workshop were effective and useful for their work (quantitative score: 4) and 

had a positive impact on their work with the affected population (quantitative score: 3.6). 

 

On the top of the technical aspects, most respondents stated that the workshops were an 

opportunity to exchange experiences and that this had an added value in itself, since it was 

one of the few occasions in which this happened. 

 

Few shelter managers stated that field visits to the shelters with the trainers and forms of 

training on the job would have been. The main challenges that few shelter managers 

highlighted were related to establishing the rules in the shelters, lack of logistical and 

medical services in the shelters and the sudden management of influx of IDPs to the 

shelters. 

 

The above quantitative and qualitative results show that the training had a positive impact 

on the shelter managers and indirectly on the displaced population in the shelters. This can 

be concluded from the grand total average of the training which is 3.9 and the qualitative 

responses. The shelter managers became aware of the basic mental health and psychosocial 
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considerations in shelter management and were able to understand the importance of 

psychosocial support and to refer cases that needed specialized support.  

 

Training in Supportive Communication and Psychological First Aid 

Quantitative results 

151 responses were collected and the average number of beneficiaries benefitting from the 

training based on respondents self-report is 23,499. The estimated number of secondary 

indirect beneficiaries planned by IOM was of 112,500 individuals. 

 

General respondents 

The front line workers considered the content of the training as relevant to their work (4.3) 

and that the exercises and activities they learned in the workshops were effective and useful 

for their work (4.5) and had a positive impact on their work with the affected population 

(4.5).  

The grand total average of the training was 4.4 as per below breakdown: 

 

 

Figure 4: Results of the Quantitative Component: Training in Supportive Communication and PFA 

Content was  relevant to my 

work 

Exercises/activities were 
effective and useful. 

Overall impact on work with 

affected population 

 
4.3 

 
4.5 

 
4.5 

 

 

 

TOT respondents 

The respondents from the ToT trainers considered the content of the training as relevant to 

their work (4.25) and that the exercises and activities they learned in the workshops were 

effective and useful for their work (4.75) and had a positive impact on their work with the 

affected population (4.42).  

The grand total average of the training was 4.5 as per below breakdown: 
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Figure 5: Results of the Quantitative Component: ToT in Supportive Communication and PFA 

Content was  relevant to my 

work 

Exercises/activities were 
effective and useful. 

Overall impact on work with 

affected population 

 
4.25 

 
4.75 

 
4.42 

 

 

 

Qualitative results  

The ToT respondents reported that the skills and knowledge obtained from the training 

workshops were related to the concepts of look, listen and link, in addition to learning time 

management skills. Few TOT respondents highlighted that they were able to amend the 

content of the trainings based on the needs of the target group. In addition to that, the 

respondents reported that they acquired skills on how to deal with the affected population 

and to provide support by assessing the beneficiaries’ needs and responding to them.  

For most of the respondents, designing the training content and identification and referral 

of cases were the two main gains from the training. The pyramid of intervention was also 

highly appreciated by many respondents.  

 

The challenges included developing appropriate training activities to respond to the 

psychosocial needs of various target group. Other challenges reported by few respondents 

were the lack of funding to secure the means to carry out activities, the lack of psychiatrists 

and referral mechanism, the lack of funding for other types of referral as health referrals 

and the stigma surrounding psychological care in the community. Few ToT respondents 

suggested working on a social solidarity strategies to support affected communities.  

 

The general evaluation of this training is positive as per the quantitative and qualitative 

results. The ToT evaluation of the trainings showed that their skills and ability to train has 

been enhanced. The respondents reported that they were able to transfer the knowledge to 

the general frontline workers. As to the general front line workers the training content was 

useful and relevant to their work with the affected population though the need to enhance 

the referral mechanisms and services was highlighted. 
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Training in Nonviolent Communication and Community-based Mediation 

Quantitative results 

One hundred community workers and volunteers benefited from the training in Nonviolent 

Communication. Fifteen of the participants were selected to attend a residential ToT in 

Nonviolent Communication and Conflict Mediation in Lebanon, whose training modules 

included: a) Nonviolent Communication, b) Conflict Mediation, c) Deep Culture and Deep 

Structure- Integrated Approach to Conflict Transformation.  

 

The number of indirect beneficiaries positively affected by the training, based on 

respondents  self-report is of 2,358. The estimated number of indirect beneficiaries planned 

by IOM is of 15,000 individuals. The graph illustrates the differential responses of the 

participants to the general training and the participants to the ToT trainers who participated 

in the specialized trainings. 

 

General respondents 

The respondents considered the content of the training as relevant to their work (4.1) and 

that the exercises and activities they learned in the workshops were effective and useful for 

their work (4) and had a positive impact on their work with the affected population (4.2). 

The grand total average of the training was 4.1 as per below breakdown: 

 

 

Figure 6: Results of the Quantitative Component: Training in Mediation 

Content was  relevant to my 

work 

Exercises/activities were 
effective and useful. 

Overall impact on work with 

affected population 

 
4.1 

 
4 
 

4.2 
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Nonviolent Communication and Community-based Mediation in Syria 

 

 

TOT respondents 

The respondents considered the content of the training as relevant to their work (4.2) and 

that the exercises and activities they learned in the workshops were effective and useful for 

their work (4) and had a positive impact on their work with the affected population (4.3). 

The grand total average of the training was 4.2 as per below breakdown: 

 

 

Figure 7: Results of the Quantitative Component: ToT in Mediation 

Content was  relevant to my 

work 

Exercises/activities were 
effective and useful. 

Overall impact on work with 

affected population 

 
4.2 

 
4 
 

4.3 
 

 

 

Qualitative results  

Most of the TOT respondents reported that they became knowledgable on methods related 

to dealing with conflict, negotiation skills, the role of mediator. Some respondents stated 

that they learned how to transition from conflicts related to attitudes and needs 

transforming the latter into interests, and eventually negotiation that achieves the best 

interest of the conflicting parties. Most of the TOT respondents stated that they learned the 

terminology related to peace-building and experiential learning. In addition to that, the 
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respondents expressed that the training was focusing on the mechanism of handling difficult 

situations in the event of conflicts which may occur either between the beneficiaries (with 

respect to the field of work) or among team members. 

 

These responses were consistent with the quantitative score on relevance of the content of 

the training/workshop to the ToT respondents’ work (quantitative score: 4.2) 

For the ability to use the skills and knowledge obtained from the workshop in their work 

with the affected population, some respondents from the general participants to the 

training stated that they gained ability to accommodate the needs of the conflicting parties. 

In addition to that, some respondents stated that they became able to explore solutions 

that lead the conflicting parties out of the conflict. The respondents highlighted that they 

understood better the need to search for a solution rather than deepening the problem.  

 

Those respondents coming from the Syrian Arab Red Crescent (SARC) consistently reported 

that they have gained experience in this field after the training through their work in the 

relief field and their daily communication with the affected beneficiaries who visited SARC 

clinics. The respondents stated that they applied techniques of nonviolent communication 

and conflict mediation during their work. For example, some respondent reported that were 

able to use the gained skills in Tartous in relation to the existing conflict between the host 

community and the IDPs. Many respondents reported using the acquired skill in the 

organization of practical workshops on topics related to conflicts, peace-building and 

nonviolent communication. Few respondents stated that they introduced some of the 

concepts related to functional coexistence, negotiation and conflict mediation in a training 

for a group of volunteers working at the Syrian Arab Red Crescent (SARC).  

Participnats found particularly useful the case studies, which served as practical application 

of the concepts, easing duplication. The practical exercises helped participants to gain 

experience in how to deal with situations in the field and helped the participants to focus on 

the needs.  

 

The respondents reported the need to receive more examples of negotiation and mediation. 

From the perspective of respondents, peace-building was not given enough time. Only one 

TOT trainee stated that the training material was not rich with regard to conflict mediation. 
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In addition to that, few respondents suggested including topics on dealing with children and 

adolescents in order to gain experience and skills to resolve conflicts among these age 

groups.  

 

The challenges reported by some of the TOT respondents were related to the cultural 

background of some parties that they worked with and lack of awareness on the importance 

of dialogue and accepting the other. One individual answer that is particularly interesting is 

that any effort is hampered by the fact that “some parties believe that violence is the way to 

achieve what they want”. 

 

Few of the larger group of Syrian participants, who did not attend the ToT reported that 

there is a difficulty to promote the use of nonviolent communication under the current 

situation in Syria, where the topic is considered highly sensitive. Some lamented that they 

would have benefitted more from in service training and supervision, rather than theoretical 

although experiential workshops, since the subject was too new to them and the 

environment a difficult one. Two out of twelve of the ToT participants who responded to the 

questionnaire stated that they did not work directly on the skills and the knowledge 

acquired.  

 

The general evaluation of this training is positive as per the quantitative and qualitative 

results. Most of the TOT respondents reported that they became knowledgable on methods 

related to dealing with conflict, negotiation skills, and the role of a mediator. As to the other 

respondents their evaluation of the impact of the training on their work was positive 

especially as to accomodating the needs of the conflicting parties and exploring solutions.  

 

Training in Art-based Interventions 

Quantitative results 

The average number of beneficiaries benefitting from the training based on respondents 

self-report is 2,234. The estimated number of indirect beneficiaries planned by IOM was 

6,750 indirect beneficiaries.  
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The respondents considered that the content of the training was relevant to their work 

(4.65) and that the exercises and activities were effective and useful for their work (4.75) 

and had a positive impact on the affected population. 

The grand total average of the training was 4.7 as per below breakdown: 

 

 

Figure 8: Results of the Quantitative Component: Training in Art-based intervention 

Content was  relevant to my 

work 

Exercises/activities were 
effective and useful. 

Overall impact on work with 

affected population 

 
4.65 

 
4.75 

 
4.6 

 

 

 

Qualitative results 

Based on the evaluation responses collected, the art-based intervention training provided 

respondents with the technical skills to organize psychosocial support sessions with artistic 

mediation models such as Puppets for Social Dialogue, Complex Circle, and Drama therapy.  

In particular, on the questions related to the skills and knowledge acquired during the 

training workshops, most of the respondents responded that they have benefited from 

application of models as the Complex Circle and Theatre of the Oppressed. Some of the 

respondents also reported that they benefitted from learning how to use folk tales in their 

work with communities, and how to master the process of projection and emotional 

catharsis through puppets. Few respondents referred that they learned how to apply 

elements of drama therapy with the affected groups to help them deal with their problems. 

Moreover, few respondents reported that they gained skills on opening, closure, and 

internal structuring of a psychosocial support session. One individual answered that “I 

understood the importance of creating a safe space in the implementation of the activities 

and working as facilitators to the sessions”. These responses were consistent with the 

quantitative score on relevance of the content of the training/ workshop to the 

respondents’ work (quantitative score: 4. 65). 
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Training in Art-based Interventions 

 

 

In reference to the use of skills and knowledge obtained from the workshops in their work 

with the affected population, all respondents reported a wide use in the workshops they 

organized with their organizations. Most of the respondents listed the concepts of Complex 

Circle and the use of symbols and metaphors in clinical work as valuable knowledge 

obtained from the trainings. In addition to that, the respondents reported that they became 

capable of managing an integrated session with the affected population and were able to 

identify the needs of the target groups, and address them with the tools provided. Some 

respondents highlighted that the training workshops were unique and had an added value 

due to their being experiential. 

 

The participants found the techniques presented particularly efficacious in their work with 

groups of adolescents, young adults and adults. This was particularly true in relation with 

being able to make their beneficiaries experience emotional catharsis and express feelings. 

This was particularly useful for those working with victims of SGBV as stated by few 

respondents. Most respondents referred to techniques of puppet-making, establishing a 

creative contract, and warm up and cool down activities. Some respondents stated that 

using puppets techniques with children within the age group 7-12 year had a positive impact 

on the children.  

 

Few respondents highlighted that the games activity as the sequence of the tree that they 

learned in the Complex Circle training was extremely useful in establishing a relationship 
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with those affected and break the barriers between the facilitator and the beneficiaries, and 

between the beneficiaries themselves. The tree sequence is a creative activity that works on 

imagination, expression, sharing personal feelings and stories through metaphors; using 

Complex Circle model and Embodiment, Projection and Role (EPR) paradigms.   

 

      The art respondents considered that exercises and activities they learned in the training/ 

workshop were effective and useful for their work (quantitative score: 4.75) and had a 

positive impact on their work with the affected population (quantitative score: 4.6). 

 

Participants would have liked to receive more in depth training in Theater of the Oppressed 

and, in particular, image theatre and its possible application in the realities they work in 

how to connect it to the reality they work in. Few respondents stated that additional 

workshops are needed in the use of art-based interventions with people with special needs. 

 The challenges faced by the participants, included having to deal with all age groups, where 

each age group requires a special technique (this can be due to the congested IDP spaces 

and the difficulty in separating the beneficiaries based on age groups). 

            Another challenge stated by one trainee was related to the fact that he works within a team 

and it was sometimes difficult to maintain teamwork and transfer the knowledge to the 

team.  

 

       Other challenges stated by few respondents were the fact that the sessions in reality had to 

be short due to several constraints and sometimes it is was quite hard to grant the 

continuous participation of the same group in the activities which resulted in stand-alone 

sessions. Finally few respondents stated that there are challenges related to securing the 

place, time and materials for the activities, the time and tools, and some resistance from the 

IDPs themselves. 

 

The quantitative and qualitative results show that the training had an important impact on 

the respondents and indirectly on their beneficiaries. The grand average of the training is 

4.7 over 5. The respondents learned new skills that they directly used in their work with the 

affected population. The techniques and models presented in the training helped them to 
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have a better understanding of art based intervention and to be able to put in practice the 

knowledge obtained from the trainings.   

 

ToT in Sports and Disabilities  

Quantitative results 

The average number of beneficiaries benefitting from the training based on respondents 

self-report is 1,036. The estimated number of indirect beneficiaries planned by IOM was of 

7,500 individuals.   

The respondents considered the content of the training as relevant to their work (4.2) and 

that the exercises and activities they learned in the workshops were effective and useful for 

their work (4.25) and had a positive impact on their work with the affected population 

(3.75). The grand total average of the training was 4 as per below breakdown. 

 

 

Figure 9:. Results of the Quantitative Component: ToT in Sports and Disabilities 

Content was  relevant to my 

work 

Exercises/activities were 
effective and useful. 

Overall impact on work with 

affected population 

 
4.2 

 
4.25 

 
3.75 

 

 

 

Qualitative results 

Most respondents stated that they became aware and knowledgeable of the importance of 

psychosocial support through sports and how to provide guidance to affected individuals. 

The practical application of the training provided an opportunity to take into account the 

age and mental categories of persons with special needs, working as a team within the 

sports activities, and the integration of the disabled people with the rest of the community.  

These responses were consistent with the quantitative score on relevance of the content of 

the training/ workshop to the respondents’ work (quantitative score: 4.2) 

Most respondents stated that they were able to use the skills and knowledge obtained from 

the workshop in their work with the affected population. Few respondents referred that the 

training helped them to be able to communicate with people with special needs in the 
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shelters and to integrate psychological support with sports activities to improve the mental 

and physical state of the people with special needs. The respondents reported that they 

were able to utilize these activities in their work place in the community development 

centres and shelters. The activities were very helpful and distinctive for all types of 

disabilities. 

 

The respondents considered that the exercises and activities they learned in the training 

were effective and useful for their work (quantitative score: 4.25) and had a positive impact 

on their work with the affected population (quantitative score: 3.75). 

Among those aspects/topics that the training workshop did not cover enough was the 

practical aspects of the techniques to the various types of sports, not only football, that was 

predominant in the training. For example, few respondents stated that during the training in 

Lebanon, the participants demonstrated activities with people with disabilities playing 

football yet additional types of sports can be also useful to explore.  

The challenges that few respondents faced while putting in practice the skills and 

knowledge gained from the training were related to the volatile security situation. Few 

respondents stated that some people resisted new ideas as using sports in working with 

people with disabilities. 

 

One drawback that some participants highlighted was the fact they did not obtain a 

certificate as trainers which could have facilitated their work in this field. Although this 

activity was originally planned as specialized TOT training, based on the trainers’ 

recommendation no ToT certificates were granted, since they believed the participants 

received enough knowledge to use the acquired skills directly but needed more experience 

to train others 

 

Some of the suggestions from few participants on topics to be covered in the future were 

related to how to support the family of a disabled person and topics related to psychological 

support. Few respondents suggested establishing a team of volunteers for disability 

programs and an emergency/crisis team for shelters that will help in transferring the 

experience to the place where they work more comprehensively.  
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Based on the quantitative and qualitative results, the general evaluation of the impact of 

this training is positive. The grand total average of the training was 4. This training requires 

additional follow up as the capacities of the participants is limited and with the needs of the 

affected people suffering from disabilities in Syria due to the ongoing conflict, more 

trainings and technical support is needed.  

 

Supervision of and Support to the Carers of the SOS Village in Damascus 

The total number of indirect beneficiaries is of 200 individuals that is the total number of 

children hosted in SOS village. 

 

The responders reported that the content of the training was relevant to their work (3.1) 

and that the exercises and activities they learned in the training were effective and useful 

for their work (quantitative score: 3.8) and had a positive impact on their work with the 

affected population (quantitative score: 2.9).The grand total average for the training is 3.3 

as per below breakdown: 

 

 

Figure 10: Results of the Quantitative Component: Support for Carers in Damasco 

Content was  relevant to my 

work 

Exercises/activities were 
effective and useful. 

Overall impact on work with 

affected population 
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3.8 

 
2.9 

 

 

 

Qualitative results 

Most of the respondents reported that the trainings and supervision sessions helped them 

to enhance their skills in dealing with children and adolescents’ aggressive behaviour, 

selected stressors and their psychological consequences. They reported acquiring a deeper 

understanding of the motives behind children’s behaviour and the stressors in their 

environment. 

Few caregivers reported that the supervision sessions helped them in discharging the work 

pressure on both the professional and personal levels and helped them in acquiring skills to 
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separate their work from their personal life. The respondents considered the content of the 

training/ workshop relevant to their work (quantitative score: 3.1). 

The sessions for both Damascus and Aleppo caregivers helped in creating an atmosphere of 

integration and communication between the two SOS villages’ teams. Most of the 

caregivers reported that they were able to use the skills and knowledge with the affected 

children and youth. One individual answer that was particularly interesting is “I became 

more patient, avoiding frustration, and exerting permeant efforts to create a spirit of 

optimism”. The techniques from the training workshop that were most valuable to some of 

the caregivers and particularly helpful in their work included dealing with homeless children, 

how to promote dialogue, how to re-establish daily routines, and group building and 

creative problem-solving.  

 

 

 

 

 

 

 

 

 

 

 

 

Training for Carers of the SOS Village in Damascus 

 

 

The main challenges included the pressure resulting from the large number of children at 

the village homes, and stress. Few respondents reported about the challenges created by 

the  psychological pressure put on them by receiving particularly vulnerable new children 

coming by crisis situation and by the troubles in following-up older children that are new to 

the village. The volatile security situation was a stressful factor reported by the caregivers as 

well. The respondents suggested the following topics to be covered in the future: drop-out 

of crisis affected children from schools, supporting illiterate children in their education, 
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proposing ways and means to discharge energy and relieve stress for young and older 

children and enhancing the child emotional development.  

 

The quantitative and qualitative results reflect that as much as the training and supervision 

sessions were helpful for the caregivers, yet the environmental stress factors have been 

overwhelming. Additional stressors come from the fact that all the caregivers live and work 

in the same premises which does not allow the separation of the personal and professional 

aspects of their lives. These factors might have an influence on the evaluation results and 

the perception of the caregivers to the supervision and training sessions. 

 

Executive Professional Master Program in Psychosocial Support and Dialogue (First 

Edition) 

The average number of beneficiaries benefitting from the training based on respondents 

self-report is 27,115. 

 

 

 

 

 

 

 

 

Executive Professional Master Program in Psychosocial Support and Dialogue (First Edition) 

 

 

The respondents reported that the content of the training was relevant to their work (4.7). 

They considered that the exercises and activities they learned in the training were effective 

and useful for their work (quantitative score: 4.5) and had a positive impact on their work 

with the affected population (quantitative score: 4.5). 

The grand total average for the training was of 4.6 as per below breakdown: 
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Figure 11: Results of the Quantitative Component: Master 

Content was  relevant to my 

work 

Exercises/activities were 
effective and useful. 

Overall impact on work with 

affected population 

4.7 4.5 4.5 

 

 

Qualitative results 

The graduates reported that both the theoretical and practical knowledge gained from the 

Masters had a positive impact on their work with affected populations, especially the 

modules related to conflict mediation, art-based intervention and systemic approaches. The 

content of the trainings and the resources shared were highly valued and relevant to their 

work.  

As to the skills and knowledge that were acquired during the training workshop, some of the 

respondents reported that they learned concepts such as: Identity, trauma grid, conflict 

mediation, complex circle. In addition to that, some respondents responded that they 

learned and gained skills on how to organize Puppet Theater within a given context which 

can be useful therapeutically. Moreover, few respondents stated that they learned to link 

the psychological support and drama activities and concepts. Some respondents stated that 

they gained new skills on how to train others in psychosocial support and dialogue, gained 

important knowledge on psychosocial support programs and how to implement them using 

multiple techniques and referring to holistic activities that use a comprehensive community 

based approach. 

These responses were consistent with the quantitative score on relevance of the content of 

the training/ workshop to the respondents‘ work (quantitative score: 4.7). 

 

The respondents reported that they were able to apply the activities that they have learned 

in their work with the affected families in Syria. Few of the respondents stated that they 

have developed and adapted different techniques learned at the Masters in trainings 

organized for social workers in schools. Since the participants come from the same affected 
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communities in Syria; some respondents stated that they were able to adapt participatorily 

the concept they learned through their ability to seek solutions that fit their own reality. For 

example one of the Masters graduates was able to work with participants from two 

different backgrounds (Arabs and Kurds) and to focus on peace-building activities, such as 

prejudices acknowledgment and knowing the other, which helped the participants 

themselves to think of ways to overcome these sensitivities among the beneficiaries whom 

they will work with, and thus making use of their differences during the training.  

 

For most participants, the techniques that were particularly helpful in their work were 

related to the modules on social theatre, theatre of the oppressed, drama-therapy and 

puppets Many respondents reported that the techniques related to the use of theater and 

puppets for social dialogue as a means to raise awareness, community mobilization and 

broadcasting messages to the community were quite appreciated. The use of theater in 

psychosocial support programs, and using it as an appropriate tool for problems of 

confidence and loss of trust was very helpful to some participant. The conflict related 

modules and techniques presented in the Masters were helpful especially in working with 

polarized communities within volatile security situations. 

 

Based on the collected responses, most respondents highlighted that all topics presented at 

the masters were useful yet more dedicated time was needed for some modules as Drama 

Therapy and Forum Theatre. One trainee reported that some theoretical aspects in the art 

workshops were not enough and were not linked to the practical aspect in a sufficient and 

detailed manner. The respondents highlighted the need to organize field visits and a need to 

provide more support for their fieldwork in terms of transferring the knowledge they have 

gained through technical follow up and development of applicable programs. Few 

respondents highlighted the need to focus more on examples of conflict management 

programs implemented on a global level.  

As to the challenges faced while putting in practice the skills and knowledge gained from the 

training workshop in their work with the affected population, one trainee reported that his 

current career position affected this ability to communicate and work directly with 

beneficiaries.  
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Few respondents suggested the following topics for further trainings, coordination with 

governmental and media organizations to raise awareness for all age groups, particularly 

children, on themes related to psychological support and wellbeing. In addition to that, the 

respondents suggested working on empowering the younger generations, starting with the 

children, through working in schools and training social workers in schools. Few of the 

respondents suggested focusing on mechanisms and methods for community mobilization 

and community participation. This suggested to implement psychosocial support projects in 

partnership with the affected community so the better experience hoe to work on strategies 

and creating projects for the community that ensure their continuity and sustainability.  

 

The quantitative and qualitative components reflect the positive impact of the Masters on 

the participants. The grand total average for the training 4.6 which is a high score and is 

consistent with the qualitative responses collected from the respondents. The analysis of 

the responses shows that the graduates of the first edition of the Masters program in 

“Psychosocial Support and Dialogue” benefitted from both the theoretical and practical 

knowledge gained from the Masters. The evaluation shows that the Masters had a positive 

impact on their work with affected populations and that the content of the trainings and the 

resources shared were highly valued and relevant to their work.  
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4. Conclusion, Challenges and Recommendations                

 

                    

 

 

IOM conducted a mid-term evaluation of the capacity building activities conducted in Syria 

during the period Mid June- September 2015. The respondents have reported that the 

trainings had a positive impact on their work as they were able to apply the knowledge 

gained effectively in the field, while supporting the affected population in areas like Aleppo, 

Damascus, Deir Zour, Hama, Homs, Lattakia, Qamishli, Rural Damascus and Tartous.  

 

The survey was not able to reach or collect answers from all respondents, which is due to 

the volatile security situation, the fact that some participants left the country or moved to 

other areas, to poor telecommunication facilities and finally to the fact that due to the 

specific security situations, questionnaires had to be distributed and collected by email, 

which hampered confidentiality in what is a particularly challenged security situation. 

However, the number of respondents per training makes the evaluation of all trainings 

significan, but partially are.  

 

Within this project, IOM has trained 1,369 professionals and community workers in Syria in 

Mental Health and Psychosocial Support (MHPSS) skills and tools. In terms of indirect 

beneficiaries, the ones identified by the respondents are lower than IOM’s original estimate, 

which has to do with the deteriorating security situation as well as with the fact that 

secondary beneficiaries may also include family, peers and friends of the ones providing the 

services, while participants were counting only the ones directly served.  

 

In quantitative terms, the trainings were generally well evaluated. Longer trainings, 

organized in several modules or the Masters are better evaluated than shorter trainings, 

which is also expectable. There is a notable exception to the rule, represented by the 

training for SOS carers that lasted over one year, which had a grand score of 3.3. The 

qualitative responses showed that as much as the training and supervision sessions were 
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helpful for the caregivers, yet in the qualitative answers the respondents were unable to 

separate the evaluation of the training from the venting of distressful feelings and 

accumulated stresses on the workplace. These factors may have affected the evaluation 

results and their perception of the training. It must be noted however that evaluations done 

with the same group immediately after the trainings were usually very positive, and that the 

support was discontinued six months before this mid-term evaluation.  The combination of 

these factors may hint that continuous support to the SOS village caregivers and similar 

professionals in the country is needed, rather than one off or discontinuous forms of 

support, since stresses accumulate easily in this context.   

 

In general, the qualitative results show that the trainings were well evaluated. Respondents 

gained knowledge, skills, new tools and techniques that many were able to use in their work 

with the affected population. 

 

In most evaluations, respondents request in-service training. This request is particularly 

evident for training on subjects that are particularly new to participants and the context, like 

conflict mediation and art mediation, or for people that are not acquainted with 

psychosocial support, like the shelter managers. This request is not unjustified. A proper 

training process should encompass three phases: training, action in a protected space 

(simulation or accompaniment of a senior professional), and supervised action (fieldwork or 

any work in supervision). The Masters students, that underwent all phases indeed are not 

requesting for additional in service training but for technical supervision in projects 

elaborated by them. The in-service training component could not be granted due to security 

reasons but remain indispensable. In the future it is recommended to build on the basis 

created with the trainings offered in this phase, with forms of distant on the job coaching. 

This is the most likely reason why, in most training, the score about impact on beneficiaries 

were lower than the impact on the professionals, reflecting a self-perceived uneasiness in 

fully mastering the application of all tools in a challenging environment. 

 

This is particularly important for such trainings like the ones in conflict mediation, whose 

participants highlighted how the sensitivity of the topic in the current situation in Syria 

make them reluctant to pursue further action in solitude, since communities and parties are 
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often not ready to start engaging in community based mediation initiatives. Supporting the 

participants and empowering them in initiating small-scale community based mediations 

fostering dialogue and nonviolent communication is recommended in the next phase of the 

program. 

The respondents provided their suggestions and feedback on some training, and expressed 

a need to receive more specialized training with a population-specific focus.  A part from the 

specific requests, this highlights in general the importance of continuous formation in such a 

charged situation as the one in Syria.  

 

A population that was often referred to are children. Throughout the evaluation working 

with children, including issues related to school dropout and the need to start teaching 

children dialogue and negotiation skills. Moreover, several respondents emphasized the 

need to train school counsellors on psychosocial support and dialogue. In general this 

brought the IOM team to review the curricula proposed, concluding that trainings had given 

little prominence to working with smaller children (0-8). While this was motivated by the 

existence of a wide Child Friendly Spaces program in the country, we can conclude that 

training and programs for this specific age group are still needed and should be provided.    

 

In addition to that, many respondents requested support and guidance in developing 

community based programs. The respondents highlighted the need to engage communities 

in designing programs that respond to their needs, as well as creating outreach programs 

and crisis response teams. 

 

Some of the challenges highlighted by the respondents in putting in practice the knowledge 

and skills learned were related to the security situation in Syria. It is therefore highly 

recommendable to continue fostering dialogue and revive the social cohesion in Syria. There 

is a need to work on integrated responses including psychosocial support, small-scale 

conflict resolution and community mediation to ensure a sustainable response. It is 

essential to continue to support participants and practitioners with the tools and knowledge 

to design psychosocial interventions that respond to the identified needs focusing on peace, 

dialogue, co-existence and social cohesion. 
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