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PROJECT SUMMARY 

The overall objective of the project “Strengthening 

Protection for Vulnerable Populations and Improving 

access to Psychosocial Support to Displaced Children 

in Emergency Settings in Mozambique” was to pro-

vide direct psychosocial support to children and 

communities displaced by floods in Manica Province 

and to strength existing referral mechanisms which 

prevent and respond to protection risks of children 

and vulnerable population in high-risk areas.  

 

To achieve these aims the project provided direct 

psychosocial support to affected children and com-

munities in Mossurize, Barue, Gondola and Vanduzi 

Districts in Manica Province. It built the capacities of 

the Community Child Protection Committees (CCPs), 

Local Committees for Disaster Risk Management 

(CLGRC) and to some extent the District Reference 

Groups on Child Protection and Combating Human 

Trafficking (DRG) in the provinces of Manica and Te-

te. The project, in addition supported the implemen-

tation of the Referral Pathways for the protection of 

vulnerable populations in emergency settings in both 

provinces.  

 

 

Project information: 

Geographical coverage: Mozambique, Manica Province 

Project type: Internally Displaced Persons  

Project code:  DP 1904 

Gender marker: 2a 

Project period:  1 March 2018 to 31 April 2019 

Donor:  UNICEF 

Budget: USD 211,000 

 

Evaluation purpose: To support IOM and the donor in as-
sessing progress, to ensure accountability; in determining 
what is working and what is not, to inform future phases; 
and, to identify knowledge, best practices, and lessons 
learned. 

 

Evaluation criteria: Effectiveness, efficiency, impact, and sus-

tainability 

 

Evaluation methodology: Document review, semi-structured 
interviews, focus groups discussions, and direct observa-
tions. 

 

 

Overall, the project was able to achieve its main ob-

jective and establish important partnerships between 

emergency response and protection structures. The 

protection of children was enhanced in the target 

areas and important synergies were created which 

allowed sustainability and continuity of the provision 

of psychosocial support to this vulnerable popula-

tion.   
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KEY FINDINGS & CONCLUSIONS 

Data collected demonstrated the project was success-

fully implemented in the four communities. Key findings 

demonstrate effectiveness was achieved through the 

realization of project outputs and outcomes. The pro-

ject provided psychosocial services to 4470 surpassing 

its initial target of 4000. KI claim that parents are more 

aware of children’s rights and have an improved rela-

tionship with their children. The project was cost effec-

tive and efficient as all activities were delivered on time. 

Positive impacts were perceived in the communities 

through the analysis of the interviews and observational 

data that demonstrated a change in behavior in chil-

dren and parents that received direct psychosocial sup-

port and a capacity growth within the DRGs, as well as 

strengthened implementation of the Referral Pathways. 

KI stated they noted positive changes in the community 

and that children communicate better with others, con-

trol feelings of aggression and solve problems that may 

arise in social situations. Community leaders and activ-

ists stated to see changes in the behavior of parents 

towards their children.   
 

The project is being supported by local institutions and 

trained activists are motivated to continue their work in 

the communities. This underpins the goal that the pro-

ject’s benefits generated will continue after the project 

termination. The response to the earthquake emergen-

cy in Mossurize was a vivid example of the project’s 

sustainability as activists worked in collaboration with 

local structures and provided psychosocial support to 

the affected population. However, we can raise the 

question whether the activists will continue to work on a 

voluntary basis and for how long. Although the activists 

claim to be motivated the fact that the government 

lacks the financial structure and is unable to budget for 

the provision of PSS to children at the district level can 

jeopardize the sustainability of this initiative.   
 

Main challenges are related to the lack of financial sup-

port from the local government which can jeopardizes 

the sustainability of the project as it may break the con-

tinuous flow of activities and services to the population 

beyond the conclusion of the project. In addition, par-

ents and caregivers and community members should 

be considered partners in the planning, implementing, 

and evaluation of the programs. Otherwise behavioral 

changes are difficult to sustain if a supportive environ-

ment is lacking.  

The examination of this evidence contributes to organi-

zation learning and to the enrichment of knowledge, 

KEY RECOMMENDATIONS 

Summarize here the key recommendations. Optionally, 

recommendations can be organized by the audience 

category (e.g., IOM project staff, IOM senior manage-

ment, MPA division at HQ, etc.), or else by evaluation 

criteria or other relevant categorization. 

 

1. Inclusion of parents and caregivers in PSS activities. 

Parents and caregivers can play a crucial role in ensur-

ing the psychosocial well-being of children. Providing 

adequate training and support while ensuring engage-

ment and active participation of the family in children’s 

education to improve psychosocial well-being.  

 

2. UNICEF and development partners to continue to sup-

port the project in the longer term and scale up geo-

graphically.  This pilot project demonstrates the need to 

develop PSS activities in rural and border districts, target-

ing unaccompanied migrant children and children living 

in communities who live in disaster-prone areas especial-

ly so in the aftermath of cyclone IDAI and Kenneth  

 

3. IOM to continue to involve local structures in project 

design and implementation thus ensuring stakeholders 

buy-in and project’s sustainability. As evidence has 

shown, building on available resources and capacities 

within the communities generates positive immediate 

effects and promotes sustainability.  

 

4. ICDP( local Implementing Partner)  to improve coor-

dination with local government when planning and 

implementing activities on the ground and to strength-

en communication channels between all stakeholders. 

Furthermore, easily accessible information and com-

munication mechanisms should be put in place to en-

sure that everyone, including potentially marginalized 

groups have access to information.  

thus enabling IOM to become more effective and effi-

cient in its work and to better plan the next phase of the 

project. The UNICEF-IOM Joint Project was successful in 

the view that as a pilot project it demonstrated to hold 

great potential for impact on children, parents and com-

munities. However, greater impact can be reached with 

continued support and scaling up the geographical 

scope as the needs for psychosocial support in high-risk 

areas are higher. More investment by partners is needed 

in a way that promotes government and community own 

initiatives and creates a more sustainable approach.  

 


