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PROJECT SUMMARY 

In the last two decades, Albania has gone through 

significant changes in its population structure. Emigration 

is the most important reason for a considerable decline in 

the resident population, while a substantial proportion of 

the population has moved internally within Albania.  

With the objective to contribute to the improvement of 

migration data in Albania that can be used for policy 

development and implementation based on data and 

evidence, this project supports the rollout of a National 

Household Migration Survey (HMS) as well as focus group 

discussions (FGDs) and key informant interviews (KIIs) in 

local communities which have been receiving the highest 

proportion of returnees. 

The project’s expected outcome is that the Government 

of Albania and other stakeholders on international 

migration, internal mobility and returnees in Albania, can 

use accurate, reliable and timely data and research when 

formulating, implementing, monitoring and evaluating 

migration related policies and programs, as well as re- 

integration schemes for returned migrants  

Project outputs and activities focused mainly on 

enhanced capacities of the Albanian National Institute of 

Statistics (INSTAT) to conduct the HMS through trainings, 

equipment and technical support; conducting the KIIs and 

FGDs; as well as publication and dissemination of findings.  
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Migration Survey 

Geographical coverage:  Albania 

Project type: Migration Research and Publications 
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Managed by: Genci Pjetri, Capacity Project Coordinator 

Evaluation purpose: To generate findings, conclusions and 
recommendations, which will serve as valuable inputs for the 
IOM country office in Albania, the Donor (GIZ) and for 
involved stakeholders to inform and improve their future 
programming and strengthen their ability to deliver high 
quality results.  

Evaluation criteria: Relevance, effectiveness, efficiency, 
impact, sustainability 

Evaluation methodology: Desk review and stakeholder 
interviews 

 

The project was extended three times. This internal final 

evaluation covers the entire project implementation period 

from December 2018 to June 2020, focusing on its relevance, 

effectiveness, efficiency, impact, and sustainability of results. 

It is still too early at this stage to assess mid– to long-term 

effects which may only be visible several months and years 

after completion of the project. Due to restrictions of 

international travel related to the COVID-19 pandemic, the 

evaluation was carried out remotely through desk review and 

videoconferences with stakeholders. 
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KEY FINDINGS/CONCLUSIONS 

Relevance 

The project was designed in close coordination with the key 

partner and beneficiary (INSTAT) and the donor (GIZ). No other 

stakeholders such as end users of the data (government actors, 

service providers, NGOs, academia) were consulted. The project 

is fully aligned with national needs and priorities, notably the 

Albanian Migration Strategy and Action Plan 2019 – 2022 and 

United Nations Development Assistance Framework (UNDAF), 

highlighting the need for comprehensive and reliable migration 

data.  

Effectiveness 

The project’s outputs and outcome have largely been achieved 

as planned. Only the presentation of findings could not take 

place in a national conference, due to COVID-19. As a mitigating 

measure they were disseminated in electronic format, although 

this may not achieve the same visibility. Project partners 

appreciated the close and effective coordination throughout the 

project. The approach of combining a large-scale quantitative 

survey (HMS) with in-depth qualitative research (KIIs and FGs) 

provides relevant and useful data to understand numbers, needs 

and intentions of returnees. An innovative approach was applied 

to estimate the number of households that emigrated by 

interviewing neighbours. Gender equality was taken into 

consideration by encouraging gender parity in interview 

participants and enumerators, gender-sensitive interviewing 

techniques, as well as disaggregation of data and analysis of 

variables by sex.  

Efficiency 

The project required three extensions, tripling the envisaged 

implementation period from 6 to 19 months. This was caused 

partly by unforeseeable external factors hindering survey 

implementation, namely major earthquakes and COVID-19 

pandemic, and partly by delays in project inception. The initially 

planned project duration of 6 months is not  sufficient for a 

survey of over 20,000 households. Furthermore, the management 

of the implementing partner contract has been challenging and 

required more time and human resources than expected. The 

project benefited from synergies with other initiatives, such as 

access to key informants from a parallel GIZ-funded statistics 

project. Project resources were efficiently monitored and 

managed according to strict IOM standards and procedures. 

Impact 

It is too early to draw conclusions on the long-term impact of the 

project. The findings of the surveys have the potential to inform 

policy, programming and research related to returnees, (future) 

migrants, and diaspora. Several unintended effects are already 

visible. Notably, the statistics software and tablets for data 

collection procured within the project and the enhanced data 

collection and analysis skills will benefit INSTAT for various other 

future surveys, including the national census.  

LESSONS LEARNED 

In future projects, IOM Albania may want to consider the 

following: 

• Plan for an adequate timeframe of more than 6 

months when implementing large-scale surveys in 

cooperation with several project partners 

• Ensure already at project development stage 

availability of sufficient time and resources for 

management and rollout of implementing partner 

contracts with government agencies to explain and 

support with reporting obligations and considering 

different financial arrangements 

• Involve Eurostat and potentially also EU national 

statistics agencies in development and 

implementation of statistics projects for mutual 

sharing of experience and best practices 

• Make use of the findings and recommendations 

based on the HMS, KIIs and FGs for development of 

future / follow-up projects 

• Support INSTAT in repeating the HMS after five years, 

if requested and funded, and include additional in-

depth questions in the survey. 

 

 KEY RECOMMENDATIONS 

Within the next four months, IOM Albania is 

recommended to:  

• Hold (virtual) meetings with stakeholders to discuss 

the key findings and the way forward in terms of 

addressing identified gaps and needs through policy 

and programming, including ways in which IOM may 

be able to support 

• In cooperation with GIZ and INSTAT, organize a 

(virtual) conference for key stakeholders and end 

users of the data and findings 

• Publish the report covering the key findings of the 

HMS, KIIs and FGs on the IOM website  

• Share a summary of the project and the report 

covering the key findings of the HMS, KIIs and FGs 

within IOM. 

Sustainability 

The project’s benefits are expected to remain relevant 

and in use in the future. The findings can inform policy, 

programming and research and the procured equipment 

and enhanced skills will remain useful in future surveys. It 

has been recommended to conduct the HMS every 5 

years in order to update the data. It is likely that INSTAT 

would require financial and potentially also some 

technical support in order to roll out a next phase. In the 

future, additional and less resource-intensive sources for 

migration data could be explored, particularly use of 

administrative data. 


