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 ��* ��� ��' ��� ��
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 � ��* ���� ����* � ���
�� ����
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 ��� � ��� ����* ��� ��� �� � � ���� 
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��
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 � � ���� �� �� � � ��� �! � ��������� ���� ����
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 ��% � � 
 � ���� ��
 � �� � � � ��� �* �! ��
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 �����.�� ��
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 � ���, ���������� .�
 ���
, ���� � ��3����� ������ � ���� ��� �� ��� 
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 � � ��� ��
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 ��� ������� � � ����)  
������ �
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� �� ��  �� ! ��� � �� ���� � ���� ��
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 � ��������' ���
 �� ����
 ��
 � ����� ��� ���� 
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 ��
� � �
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 �� � ��' ��� 
 �, ����, � ��
 ����� �� ����
 � 6� �* ��� � �
 ���� ��
 �� �' �
 �
, � ���* � ������� ����������� ! � ����� ��* ���� ���� ��3����� ��� � �
 ���� ������% ����� �
 ����� ! � ����������
�� 
 � $�� ���
 � � � 
 � � � ��� � �� ���% � � ����
 � �� , ��������
 ���� � 
 �" �� � ��� � ��' �� �� �* �� � �
 ���� , ��* �
�� ������
 ���
 ���� � ���
 ���+ ���� ����������* ����������
 ��� ���� ��* � ��� ��* �� � * ��* �% �� �� �
 ���
 ��� �
�
� ��� �� � � ���� �* ���� �� 
 � $�� ���
 � � �������.� ��� , � �� � � � ���� �� ����� ���� �* �� �� � ��� ��� ��� � ��� �
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 ������ � � ��� �* �� �
 ���.������
 ��� 
 ����* ��� �� �� ��������
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 ������ 
 � �
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 � � ! �������� 
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 � ���
 ��� ���
 ���
 ��* ���������' �
 ��������
	, ��* �� ���( � � �
 �
 � ��* ���' ��� ����)  ��� 
 � $
�� ���
 � ����� ��� % �� 
 � �� ' � ��� ! ���������, �� �� �! ���
 � � � ��� ��� ������
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 � �% ��������� 
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 � ��
 �
�)  �, � ���( ��� � �� ����� ��* ���' � �� � ���
 
������ �����������
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 ��� ��
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� � � � ��.� ��� ���� � ��* ��� � � �� � �� �* � � �� �* �� � ����
 �� � �� ��� �� 
 � �� �����' �� � �* ��� � * � �
�
��� � � ��� �����* ���' ��� ��� � � �� 
 ������� 
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 � � ��� � ����
 �� � 
 �
� ��� �� ��� � ���� ��� ��� �� 
 � �
 � � �����' �� � ' ���� �� � ��� � ��� , �� �� � ��- � ���� ��
 ��� ��� ! ���
�
 ' ���� �
 ���
 �* � � � 
 ������ ������ 
 � ���� ������������������
�
��� ��� � ���� , ���� 2 
 �, 
 � �* � �� �* �� �� 
 � �
 � � �����' �� � ����
 � �� ���� ! ���, � �* � �� ��- � ����� 4� � � 
 % �
�( � � � ����, ��* ��* ��� �� ��* �, ��* � ���
 �% �98 ����A8 �� �����
 ������� 
 � ����- � ���� �� ��������' �� .�
! � ������ ����
 ���� �� 
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 ��� ��
 2 �� � ��� �

�� �������' �
 ���.� ! � �� �� �* ��� ��� �� 
 � $�� ���
 � � � �������.�
� � � ��� �* ���� �� ����� ��������
�
+ ���� ����* ������� ��
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 � � � � ��3����
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In the cover note sent out to IOM field offices in July 1999 in preparation for the first edition 
of the Migration Initiative (MI), a number of statements and objectives were mentioned as 
presented below.  Could you please tell if you agree with them and comment them? 
 

1.1 MI provides a comprehensive and yet a realistic overview of services for which total 
or partial funding is required  

 
 

1. fully agree � 2. partially agree � 3. disagree � 
 

Comments:  
 
 
1.2 MI demonstrates clear political and programmatic links to donors/member 

governments’ interest in the field of migration  
 
 

1. fully agree � 2. partially agree � 3. disagree � 
 

Comments:  
 
 

1.3 IOM’s mandate and technical expertise is reflected in the choice of programmes and 
projects, and MI highlights the organization’s strategic direction either in service 
areas, in emergency management or through regional approaches to migration issues 

 
 

1. fully agree � 2. partially agree � 3. disagree � 
 
Comments:  



�		�< �7 �

 �8

1.4 MI is flexible in order to accommodate the ever-changing migration challenges, new 
political realities and specific requests by member governments that align with 
IOM’s strategic interest 

 
1. fully agree � 2. partially agree � 3. disagree � 

 
Comments: 

  
 

1.5 MI reflects the scope and depth of IOM’s operational role across the Organization’s 
service areas, as well as its policy advisory role 

 
1. fully agree � 2. partially agree � 3. disagree � 

 
Comments: 
 
 

2. In most of the statements above, MI is described as a strategic and programmatic tool. 
In your ‘daily’ work, do you often use it as such?  

 
Yes �   No � 

 
- If yes, how often and with whom (donors, embassies, government institutions, partners, 

others – please specify):  
 
 
3. As a strategic and programmatic tool, do you use it as a reference for preparing 

projects/programmes in your country and/or region (region especially for MRFs)? 
 

Yes �   No � 
 

 
4. Do you consider that the MI, as a programmatic tool, is complementary to the 

Programme and Budget (Blue Book)? 
 

Yes �   No � 
 

 
5. MI is also considered as a ‘resources mobilization’ tool;8 fund-raising have you already 

used it as such? 
 

Yes �   No � 
 

If yes, was it useful and effective?           Yes �   No � 
 

If no, why? 
 

                                                
9  Resource mobilization encompasses processes and channels through which organizations raise awareness and 

thus potential financial support.  The approach is both direct, e.g. appeals, as well as indirect, e.g. 
information, advocacy and promotion. The concept includes others such as ‘fund-raising’, ‘funding 
requirements’, ‘funding needs’.  Differences are made between these concepts, but here they will be 
considered as synonyms. 
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6. In 2002 and 2003, an interim report Migration Initiative Update was published to 
summarize programme updates, reflect revised priorities and measure achievements in 
outreach and resource mobilization. Do you think the objective was reached and that it 
was a useful document? 

 
Yes �   No � 

 
If  no, why?  

 
 
7. Do you consider that the time you spend on the MI and MI Update for sending 

information to Headquarters, answering requests, amending information is worth the 
investment? 

 
Yes �   No � 

 
If no, why, and what suggestions do you propose? 

 
 
8. Do you consider that the information on your country/region is accurately reflected in 

its final version? 
 

Yes �   No � 
 

 
9. Do you receive sufficient guidance from Headquarters, in particular from DRD and/or 

from the Regional Adviser, for sharing information in the framework of the preparation 
of the document? 

 
Yes �   No � 

 
 

If no, why, and what could be improved? 
 
 
10. Are you kept sufficiently informed by DRD on how they promote the MI, including the 

update, how effective it is for resource mobilization for your country and what feedback 
they receive from IOM Member States and donors? 

 
Yes �   No � 

 
 
11. The document is divided by regions and also includes two specific sections: 

Multi-regional and Consolidated Appeals 2004. Do you consider the format 
appropriate? 

 
Yes �   No � 
 

 
If no, why, and what could be improved?  

 
 
Thank you for your contribution. �


