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PROJECT SUMMARY 
 

This IDF funded project was a contribution to Albania’s 

efforts to achieve the SDG Target 10.7 to facilitate 

orderly, safe, and responsible migration and mobility 

of people, including through implementation of 

planned and well-managed migration policies. 

The project aimed to address a policy vacuum by 

providing expert support for the development of a 

new migration governance strategy.  

Support was also provided through a review of the 

legislation in place, including legislative amendments 

and developing new provisions to further strengthen 

the migration legislation as appropriate. 

The review was also undertaken to ensure that 

migration legislation is gender sensitive and 

corresponds to international human rights standards. 

Capacity-building on migration management in 

general, with specific focus on the Migration 

Governance Framework (MiGoF), was provided for 

GoA officials involved in the development of the policy. 

MiGOF provides an internationally agreed articulation 

of what the planned and well-managed migration 

policies of SDG target 10.7 mean in practice. 

 

Supporting the Development of a Migration Policy in Albania  

 

Geographical coverage:  Albania  

Project type: Policy  development 

Project code:  TC.0993 

 

Project period:  1 January 2017 to 31 December  2018 

Managed by: Genci Pjetri, IOM Project Coordinator, Albania 

 
Evaluation purpose:  To assess the relevance of the project 
for the stakeholders and beneficiaries, to determine whether 
the project has achieved its intended objective; the 
effectiveness and efficiency of project management and 
implementation; promote transparency and accountability, 
assist the Fund in its decision-making, better equip staff to 
make judgments about the project and to improve the 
effectiveness for potential future project funding.  

Evaluation criteria: Relevance, effectiveness, efficiency, 
impact, and sustainability 

Evaluation methodology: Document review and  
semi-structured interviews 

 

 

Stakeholder consultation  in 2018 on Albania's National 

Strategy on Migration Governance and its Action Plan 
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KEY FINDINGS 

Overall, the IDF project was found to be highly relevant 

to the government of Albania (GoA) and well aligned to 

IOM and the Fund’s goals and priorities. The results of 

the project are excellent, particularly within a context  in 

which a change in government meant that the 

implementation of activities did not begin until almost 

two thirds through the project timeframe. This is in part 

a testimony to the design and logical construction of 

the Results Matrix (RM), and the very comprehensive list 

of activities, which were adjusted to support the 

outcome, the timeframe and the beneficiaries.  

Relevance (rating: Excellent - 5): The  project objective 

was fully aligned to the Government’s strategic priorities 

in terms of Albania’s position as an accession EU 

country. The National Strategy on Migration and Action 

Plan, 2019-2022, directly addresses the migration ‘policy 

void’ of the previous eight years. 

Effectiveness (rating: Very good – 4): The project was 

found to be highly effective, successfully reaching the 

outcome level, and producing a high-quality document, 

the migration strategy, endorsed by the GoA. The 

reduced project timeline meant that activities had to be 

concentrated into a shorter period and the project was 

highly adaptive in addressing this challenge, as well 

including more activities in response to the needs of the 

beneficiaries.  

Efficiency and Cost Effectiveness (rating: Excellent - 5): 

The project was managed very efficiently given the  

significant delay in the project getting started. It was 

found to be very cost effective and a very successful 

example of seed funding.  

Impact (rating: Excellent - 5): At the governmental level 

the act of developing the strategy has created a new 

governance structure and has built capacity to develop, 

implement and monitor the policy. It was the view of all 

stakeholders interviewed, that provided the strategy is 

fully implemented, regularly updated and revised, it will 

be very impactful, providing a much needed 

comprehensive migration governance system.  

Sustainability (rating: Excellent – 5):  The project was 

found to have taken a number of measures to ensure 

sustainability including building a fully budgeted 

implementation plan into the project in the form of the 

four-year action plan. Sustainability measures within the 

action plan include a full monitoring system with new 

government institutions mandated to take forward the 

implementation and to oversee the monitoring process.   

KEY RECOMMENDATIONS 

A. Project design:  For all IOM units implementing Fund 

projects:  

• Attention should be paid to the wording of outcome, 

outputs and assumptions in the RM in order to allow for a 

fully comprehensive understanding of the project  

B. Policy oriented projects:  For all IOM units implementing 

Fund projects:   

• IOM should consider developing guidelines to support 

policy/strategy development based on existing examples 

(found in the Policy Repository Platform) 

C. Gender equity assessment in policy orientated projects: For 

IDF and the Gender Unit  

• The Gender Unit should review all IDF project proposals  

and make suggestions in order to comply with IOM 

gender policy 

• For other projects, consider how best to involve the 

Gender Unit to ensure data allows for the identification 

and analysis of specific capacities as well as vulnerabilities 

of women and men 

D. Policy Implementation: For IOM Albania:  

• Ensure stakeholder consultations undertaken by the GoA 

are as comprehensive as possible by developing 

relationships with new stakeholders  

• Consider facilitating consultation for single interest groups 

where possible as part of mid-term review 

• Consider how to utilize the experience and access of local 

organizations who are already operational  

E. Sustainability: For IOM Albania:  

• Ensure the GoA is committed to the follow up  to the  

reporting mechanisms of international policy frameworks 

such as the voluntary national reviews of the SDGs and the 

voluntary review mechanism of the Global Compact on 

Migration 

Conclusions  
The project produced excellent results, particularly within 

a context in which the majority of activities were 

conducted within a six-month period. The general 

consensus of all stakeholders interviewed was that the 

resulting strategy is of a high quality and was developed 

in a consultative manner. The strength of the strategy is 

that it is complemented with an action plan outlining 

clear responsibilities for different government institutions, 

and an agreed budget, timetable and monitoring system 

strongly indicating government commitment to 

implementation.  

 


