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MEMORANDUM 

To:
Coordinator for Mass Information Campaigns


DGO

From:
Director General

Cc:
Deputy Director General

Date:
24 November 1999

Subject:
Evaluation of IOM Public Information Programmes

___________________________________________________________________


Attached you will find the completed evaluation of IOM’s Information Programmes, which I have now cleared and am forwarding to you.  You will also find attached to this memorandum a proposal from EVA outlining responsibility and the timeframe for follow-up on each of the recommendations made.  I am endorsing this proposal, and am forwarding it to you for action. 


Please be so kind as to send me your follow-up reports on the relevant Recommendations by the due dates indicated. 

Cc:  EVA

Evaluation of IOM Public Information Programmes 

Proposal for follow-up on Recommendations

It is important to note that the department/unit/office listed below has overall responsibility for follow-up on a given Recommendation and may involve, as needed, other departments/units/offices in follow-up of the same Recommendation. Even if not yet officially established, the Public Information Campaigns (PIC) Service is mentioned as the reference for follow up on most of the recommendations.
RECOMMENDATIONS

Responsibility for

Follow-up


Confirmation of follow-up due by:

1. Due to the complexity and diversity of the notion of information dissemination and of the activities falling under that concept, IOM should clarify the respective role, responsibility and field intervention of the department/units dealing with information dissemination.

DGO
31 Jan. 2000

2. As soon as possible and as underlined in the year 2000 budget, IOM through its Public Information Campaign Service should publish (or elaborate if not yet done) an integrated policy and/or strategy for the specific implementation of the IOM public information campaigns, as well as for its possible contribution to other information dissemination activities. This will also be useful for presentation of these initiatives to stakeholders by IOM field offices.


PIC Service


31 Jan. 2000

3. Additional analysis should be conducted on the strategy for the selection of target groups.  Such an analysis should be part of the elaboration of IOM policy/strategy/guidelines on public information campaigns.

PIC Service

 
31 Dec. 1999

4. When analysing the research component, the type and the objectives of the research to be conducted should be clearly stated, especially if they can bring indirect benefits, such as the improvement of data collection and analysis in the framework of capacity building activities.  In addition, by doing so, the risk of poor research leading to bad project implementation, and as a corollary to a tarnished image for IOM, is lessened.


PIC Service


31 Dec. 1999

5. IOM expertise in the field of research should be carefully assessed in order to provide IOM Field Missions, as well as the Public Information Campaign Service, with guidance on research activities and with appropriate technical support. It has been also noted that the possibility of conducting ‘primary’ research in the framework of the information campaign projects should be further explored, especially in the field of trafficking. 


PIC Service 


31 Dec. 1999

6. IOM should continue to explore the possibilities and specificity of a stronger intervention with its complementary activities.  It is important for IOM to better identify technical aspects and constraints in this field and to reinforce its expertise, including in the Public Information Campaigns Service, in order to see how it can make most effective use of these complementary activities.
PIC Service
31 Dec. 1999

7. The new Service should make a more precise assessment of what can be done to measure the impact of its information campaigns, including the development of indicators of achievement.  It will then be possible to state clearly at the outset in the project document what the ‘impact analysis’ will be, and properly inform the donors on expectations at that important level.
PIC Service


31 Jan. 2000



8. The newly created Public Information Campaign Service should revise its project development techniques, including at the budget level, in order to fully comply with existing organization-wide guidelines. The Project Development Division can provide appropriate technical background.


PIC Service


31 Dec. 1999

9. The Service should work closely with the Donor Relations unit to ascertain the level of interest for IOM information campaigns among the donor community, especially when this tool is addressing irregular migration problems in general.  In the case of trafficking, IOM should explore the possibility to attract more donors than what is presently the case.
PIC Service


31 Dec. 1999

10. The issuance of integrated and precise guidelines, including on research, should become a priority, especially as the Service already has most of the technical information available. 


PIC Service


28 Feb. 2000

11. The recruitment in the field of competent public information programme managers in the early stages of project implementation will facilitate the research/preparatory work in the field, and reduce the pressure on the IOM Missions and the Service.


PIC Service


31 Dec. 1999

12. Only in very exceptional cases should the Service be tasked with monitoring individual project implementation from Headquarters.  Reference in the Terms of Reference to project monitoring as commonly understood is questionable, and should be reworded to reflect the monitoring of the overall progress of information campaigns within IOM.


DGO


31 Dec. 1999


