
 
 

MEMORANDUM 
 
 

 
 

To: Director, Operations Support Department  
 
From: The Director General 
 
Date: 14 May 2004 
 
Subject: Evaluation of IOM’s Post-emergency and Post-conflict Strategies and 

Programmes 
 

 
 Attached is the completed evaluation on the above subject, which I have now 
approved and am forwarding to you. 
 
 Also attached to this memorandum you will find a proposal from OIG - Evaluation, 
outlining responsibilities and the timeframe for follow-up on the recommendations made.  I 
am endorsing this proposal and forwarding it to you for action.   
 
 Please send me your follow-up reports on the relevant recommendations and 
proposed actions by the dates indicated. 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Coord: DGO 
Distribution: DDG/DGO/File/Chron 
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Evaluation of IOM’s Post-emergency and Post-conflict Strategies and Interventions 

Follow-up on Recommendations 
 
 

The Department/office listed below has overall responsibility for follow-up on a given 

Recommendation but may need to involve others  

 

RECOMMENDATIONS 
Responsibility 
for follow-up 

Confirmation 
of follow-up 

due by: 

 

1. Development of a more detailed strategy focussing 
on post-conflict that includes a gender component, 
takes into account the link with IOM’s mandate (as 
discussed in the evaluation), may be widely shared 
and contribute to the debate among IOM Member 
States, is recommended.  A presentation promoting 
the complementary nature of IOM’s programmes with 
those of the UN and international community 
partners, and the collaborative measures for avoiding 
duplication may also be useful in clarifying IOM’s role 
and in making it more effective.  This would facilitate 
the international community’s recognition of IOM as a 
main partner in various fields of intervention, assist 
the Organization to define and systemize its future 
programmes and support its collaborative and fund-
raising efforts.  It would also be a useful framework 
for the PCRM and improve IOM field staff’s 
understanding of the Organization’s role and, 
accordingly, their support of its involvement. 

 

OSD 18.06.04 

2. When revising the strategy for IOM’s Post-conflict 
programmes, clarification is required as to what 
elements are to be included in Post-emergency in 
IOM.  The concept could even be excluded, as most 
programmes following natural disasters are in fact 
emergency activities. In the same way, the 
Programme and Budget Document’s reference to 
‘Post-emergency Movement Assistance’ for 
processing Australia-bound migrants should be 
deleted.  

OSD 18.06.04 
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3. In developing IOM’s post-conflict strategy, the 
Organization should include in annex an analysis of 
financial figures and plans for maintaining an 
appropriate level of expertise and supporting IOM’s 
programmes institutionally and internationally.  This 
is especially advisable now that IOM’s contribution 
is increasingly recognized as significant and being 
in accordance with key principles and components 
of the international community’s post-conflict 
strategies.  IOM currently responds effectively to 
demands, without cost increases, and fulfils its role 
as a service organization.  This recommendation 
does not necessarily imply a budget increase, as 
better use of resources may first be explored, 
including the use of MRFs, but flexibility and 
creativity also have their limits.  

 

OSD 18.06.04 

 
4. Even if weaknesses have been identified in various 

fields – finance and administration, staff recruitment 
and training, programme development, monitoring 
and fund-raising - the overall situation may be 
considered as a healthy base on which more can be 
built.  Success relies heavily on the field’s response 
capacity.  In order to clarify Headquarters’ role and 
better support the institutional establishment of a 
post-conflict function in IOM, it is recommended to 
benefit from the restructuring linked to the creation 
of the Operations Support Department.  A specific 
focus on post-conflict would strongly contribute to 
making the necessary improvements.  A better use 
of MRFs’ resources should be actively explored for 
supporting IOM’s post-conflict programmes.  

 

OSD 18.06.04 

 


