
MEMORANDUM  
 

 

 
To: IOM San Jose 
 MMS 
 
From: The Director General 
 
Cc: The Deputy Director General 
 DGO 
 MPRP 
 
Date: 16 November 2001   

  
Subject: Evaluation of the Programme to Upgrade the Capacity of the 

Costa Rican Education System in Selected Communities 
Affected by Mitch-Related Nicaraguan Migration 

 
________________________________________________________________ 
 
 
 
 Attached you will find the completed evaluation of the Programme to 
Upgrade the Capacity of the Costa Rican Education System in Selected 
Communities Affected by Mitch-Related Nicaraguan Migration, which I have now 
cleared and am forwarding to you.  You will also find attached to this 
memorandum a proposal from OIG - Evaluation outlining responsibility and the 
timeframe for follow-up on the recommendations made.  I am endorsing this 
proposal, and am forwarding it to you for action.  
  
 Please send me your follow-up reports on the relevant recommendations 
and proposed actions by the due dates indicated.  
 
 
 
 
 
 
 
 
 
 
 
 

 

Cc: OIG - EVA 



Evaluation of the Programme to Upgrade the Capacity of the Costa Rican 
Education System in Selected Communities Affected by Mitch-Related 

Nicaraguan Migration 

 
Proposal for follow-up on Recommendations 

 
The Department/office listed below has overall responsibility for follow-up on a given 

Recommendation but may need to involve others  

 

 

 

 

RECOMMENDATIONS 

 

 

 

Responsibility for 

Follow-up 

 

 

Confirmation 

of follow-up 

due by: 

1. Even if there is evidence that the Government will 
continue to promote the activities implemented through the 
programme, it is strongly recommended that the possibility 
of extending the programme into the beginning of the new 
school year be explored. This will certainly reinforce 
institutionalization and acceptance by the teachers, 
directors and administrative personnel of the new 
methodologies.  This extension would also be the 
occasion to analyze to what extent such methodologies 
could be applied to all public schools, whatever the 
number of migrants.  Modules on migration issues 
prepared for the programme can also help communities in 
the country to change their outlook on the issue of 
migration and to facilitate the harmonious integration of 
foreigners into society.  

 
 

IOM San Jose 15 December 

2001 

2. The Migration Management Service Department is 
strongly advised to include this programme and the 
material produced in the best-practices of its Technical 
Cooperation services, as it represents a very positive and 
unique experience in the integration of migrant 
communities into society through education.  However, 
this type of programme can only be replicated in countries 
where the government provides its full support to IOM 
during implementation and agrees to institutionalize the 
approach.  

 

MMS 15 January 

2002 

 


