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PROJECT SUMMARY 

The overall objective of the project was to contribute to 
sustainable peace and security, improve human security 
of vulnerable communities and mobile populations to-
wards an integrated border management approach and 
counter trafficking initiative in Lesotho.  IOM intended to 
strengthen border security and management through 
activities which will have maximum impact across the 
Port of Entries, enhance capacity of law enforcement and 
border officials to address TIP issues at border / district 
levels in Lesotho, and sensitize the public on TIP and Ba-
sotho migrants in South Africa of the consequences of 
irregular migration focusing on the target towns inhabit-
ed by a large number of Basotho, such as Durban, Cape 
Town and Bloemfontein.  

 

In terms of geographical coverage, in Lesotho the pro-
ject covered all districts, but particular interest was in Ma-
seru, Maputsoe and Quthing district., while in South Afri-
ca, the target towns  are Cape Town (Western Cape), 
Durban (Kwazulu Natal) and Bloemfontein (Free State).   

 

In particular, the project aimed to contribute tto the 
following three outcomes.   

Outcome 1: Migrants, in particular vulnerable youth and 
women in target area in South Africa and in Lesotho 
demonstrate greater readiness/willingness to avoid the 
risks of irregular migration, smuggling and trafficking.   

Project information: 

Geographical coverage:  Lesotho 

Project type: immigration and border management,  

 Counter trafficking 

Project code:  : IB.0089  

Gender marker: 2a 

Project period:  March 2019 to March 2020 

Donor:  Government of Japan 

Evaluation purpose: The overall objective of this evaluation is 
to determine the extent to which the project contributed to 
its overall objective and judge on the overall performance of 
the project against its results framework  

Evaluation criteria: Relevance, effectiveness, efficiency, im-
pact, and sustainability 

Evaluation methodology: Documents review, Semi-
structured questionnaire interviews, observation and focus 
group discussions 

Outcome 2: Improved knowledge and coordination 
among CGPU staff, and training workshop on counter 
trafficking among district administrators, border officials 
and prosecutors, that facilitate the identification, investiga-
tion and referral of TIP cases.  

Outcome 3: Government of Lesotho has strengthened the 
border and migration management in Lesotho with focus 
on targeted ports of entries (POEs) through the provision 
of necessary equipment and training, document examina-
tion training and coaching, Training of Trainers for SOP 
implementation to immigration department.   

Main project activities included:  

• Awareness creation promoting regular migration;  

• Capacity building of officials on border management 

and countertrafficking; and, 

• Enhancing the physical infrastructure at border cross-

ing points to facilitate border management.  
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KEY FINDINGS & CONCLUSIONS 

The aim of the project was to strengthen border se-

curity, TIP sensitization and immigration manage-

ment. Findings of the evaluation show that because 

of the project intervention there is improvement on 

collaboration between cross border authorities re-

sulting from awareness  and knowledge acquired 

from trainings offered by the project.  

• Strengthened border management following im-

migration officials training of  trainers on docu-

ment examination and skills to identify suspicious 

travelers and intercept potential TIP. These train-

ings have been rolled out to all Points of Entries 

(POEs) and all immigration officials use Standard 

Operating Procedures (SOPs) and carry out their 

duties in a uniform manner across the country. 

• Protection of vulnerable populations is effective 

when  capacity building trainings on TIP, preven-

tion and protection, is done at community level 

ensures and sustainability when community gate 

keepers and community based protection struc-

tures have the knowledge of how to handle cas-

es. Empowering relevant institutions in the refer-

ral pathway yields smooth referrals. 

• Communities that received training on counter-

trafficking confirm that the trainings have enlight-

ened and sensitized them to take informed deci-

sions and avoid risking their lives.  

• Training of law enforcement officials and the ju-

diciary has build capacity to identify and differen-

tiate offences. Before the training prosecutors did 

not know where to draw the line between sexual 

offences and human trafficking. 

• One of the key drivers of TIP is poverty and lack 

of job opportunities in the district covered by the 

protect. After sensitization, communities are keen 

to be empowered with livelihood skills  

• Installation of surveillance system and cctv cam-

eras at ports of entry, training of immigration of-

ficials on document examination certainly helped 

intercept people  trying to enter the country with 

fraudulent documents 

 

 

KEY RECOMMENDATIONS 

1. Relevance: the project is relevant and could be 

rolled out to other border beyond the borders in the 

four districts where the project was implemented 

 

2. Effectiveness:  

• Future interventions should consider including 

communities that are not in the vicinity of  border 

during TIP sensitization campaigns. These sensiti-

zations should be done periods known to have a 

potential to reach a significant number of people. 

• A close monitoring of immigration official who 

were trained through the project should be con-

ducted periodically to make sure SOPs are used.  

• A TIP unit should be established within the police 

department  

• Access to surveillance system should me limited 

to ICT personnel in the Immigration department 

 

3. Efficiency: Working with implementing partners 

that have presence at project implementation sites 

in communities should be maintained 

 

4. Impact: Capacity building should institutionalized 

for continuous refresher trainings 

5.Sustainability:  Partnering with NGOs that have 

presence at community level that can continue 

working with community based protection commit-

tees beyond project life. 

 

Good Practice 

Information Education and Communication (IEC) ma-

terials would extend sensitization message to a broad-

er audience if printed in all languages that are spoken 

in Lesotho 

 

 

 


