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Management Follow-up Response Matrix

Evaluation title/year:

EX-POST EVALUATION: STRENGTHENING LABOUR MIGRATION MANAGEMENT IN BOTSWANA (LM.

0325), MAY 2020

Person or entity responsible for completing the management follow-up response matrix: Kagiso

Molatlhwa, National Project Officer, IOM Botswana

Evaluation recommendation 1: Establish a continuity monitoring mechanism.

Recommendation to:

IOM Botswana

Priority level (1 to 3): 2

Management response (Accept/Partially Accept/Reject)

Key action Time frame or Responsible Implementation monitoring
deadline individual or
unit(s) Comments or action Status
taken
1.1.
Reach out to 28 February IOM Botswana | N/A N/A
Regional M&E 2021
Officer to seek
support to
develop the
monitoring
mechanism

Evaluation recommendation 2: To IOM Botswana with support from RO Pretoria: Develop a

country strategy.

Recommendation to: IOM Botswana and Regional
Office, Pretoria (For support to the mission)

Priority level (1 to 3): 1
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Management response (Accept/Partially Accept/Reject)

Key actions Time frame or | Responsible Implementation monitoring
deadline unit(s)
2.1. Consult 30 June 2021 IOM Botswana N/A N/A

relevant national
partners to define
migration
priorities for the
countries to
inform the
development of
the strategy

Evaluation recommendation 3: Resource mobilization

Recommendation to: IOM Botswana

Priority level (1 to 3): 1

Management response (Accept/Partially Accept/Reject)

Key action Time frame or Responsible Implementation monitoring
deadline individual or :
unit(s) Comments or action Status
taken
3.1
Conduct donor 31t March IOM Botswana | N/A N/A
mapping for the 2021

country to identify
potential donors
and partners to
approach, in line
with country
priorities and IOM
thematic areas.

Evaluation recommendation 4: Staff secondment.
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Recommendation to: Regional Director, RO | Priority level (1to 3):1

Pretoria:

Management response (Accept/Partially Accept/Reject)

Key action Time frame or Responsible Implementation monitoring
deadline individual or
unit(s) Comments or action Status
taken

1.1. Consult RO to | 31% January
explore 2021
possibilities and IOM Botswana | N/A N/A
modalities for
secondment of
staff to support

the mission




