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REVIEW SUMMARY 

Knowledge is an important asset for all organizations. 

As the lead UN agency on migration, IOM has become 

an essential reference point for migration-related infor-

mation, policy, and technical advice. While IOM gener-

ates, processes and disseminates extensive knowledge 

on migration issues at various levels, including through 

its Country Offices, knowledge-based interventions are 

uneven; knowledge is ‘personalized’ and not institu-

tionalized, and there is a need to systematically devel-

op knowledge.  

The review of knowledge management in IOM ex-

plores how staff understand knowledge management 

in the Organization and what efforts have been under-

taken since the broad consultations on the issue in 

2012. The review also presents a set of actionable rec-

ommendations that may inform the development of a 

practical guidance note, and possibly a strategy, on 

knowledge management in IOM.  

Overall, findings reveal that most IOM staff surveyed 

and interviewed view knowledge management as im-

portant and that there is a need to establish a coher-

ent, systematic approach to managing existing 

knowledge aimed at enhancing the effectiveness and 

efficiency of service delivery to beneficiaries and to 

support continuous learning across the Organization.  

Since IOM is a highly-operational agency where 

knowledge is often vested in ‘tacit’ forms, any defini-

tion of knowledge management that is adopted will 

need to cover both explicit and tacit forms of 
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knowledge. This will help ensure that knowledge embodied 

in the minds of individuals and personal experiences will also 

be used, alongside explicit knowledge, to inform the admin-

istrative, institutional, and operational work of the Organiza-

tion.  

Although a number of knowledge management efforts have 

been implemented at Headquarters and field offices in the 

past few years, these have been disjointed in the absence of 

a clear policy and strategy to guide their implementation. 

This disjointedness has increased the risk of duplication, 

which needs to be addressed moving forward, as this results 

in a waste of money, time and human resources, and can 

create confusion when it comes to storing, sharing and 

managing knowledge in the Organization.  

Survey respondents and interviewees were also split on the 

issue of the extent that existing IOM policies and strategies 

facilitate knowledge management and its institutionalization 

in the Organization. Nevertheless, data revealed that most 

knowledge management efforts implemented since 2012 

have been effective, with the most frequently reported 

changes and outcomes produced being enhanced efficien-

cy, effectiveness and reporting of activities, consolidated and 

improved access to information and data, and improved 

quality of knowledge produced, stored and shared.   

As most knowledge management efforts that have been 

implemented thus far in IOM have not been funded through 

any specific funds allocated to knowledge management, 

very few respondents were able to discuss their cost-

effectiveness and sustainability. 

Looking forward, while knowledge is power (Sir Francis Ba-

con 1597), all IOM staff should consider and use it to em-
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KEY RECOMMENDATIONS 

A series of recommendations emerged from the review for de-

fining, institutionalizing and operationalizing knowledge man-

agement in IOM and for promoting organizational cultural 

change:  

1. Conduct an in-depth, Organization-wide review of existing 

knowledge management efforts to identify and understand 

what is being done (or not), by whom, why, how, and what 

can be improved with a focus on knowledge sharing, on 

building a knowledge management culture, and on how 

much to invest specifically in knowledge management.  

2. Establish a knowledge management policy and strategy 

with a vision to guide efforts undertaken.  

3. Prepare a resources mobilization plan and fundraising 

strategy to allocate sufficient human and financial resources 

for implementing knowledge management efforts.  

4. Further develop (existing) information technology systems 

and tools, especially repositories, for managing knowledge.  

5. Identify a ‘leader’ and build ownership of knowledge man-

agement.  

6. Articulate to staff the benefits of knowledge management 

and provide them with the moral incentives or symbolic 

rewards to engage in knowledge management practices.  

7. Organize regular staff trainings and provide the necessary 

guidance, information, and support on knowledge manage-

ment systems, tools, and processes.  

8. Update and create handbooks, manuals, and guidelines.  

9. Leave handover notes, mentor or share expertise with staff.  

10. Increase the communication and marketing of knowledge, 

both inside and outside the Organization.  

11. Use meetings, discussion groups, and forums to share 

knowledge, especially lessons learned. 

12. Systematically document, monitor, and evaluate work to 

harvest experiences and lessons from activities implemented 

in support of evidence-based programming.  

DEFINING KNOWLEDGE MANAGE-

MENT 

The following are two definitions of knowledge man-

agement (explicit and tacit forms) provided by IOM 

staff that participated in this review: 

Explicit knowledge: “a process which allows collecting, 

analyzing and referring to data, policies, programmes, 

information and other sources of knowledge about an 

organization, for further expanding, developing, re-

viewing, adapting operations and management, and 

creating an effective institutional memory available to 

all.”  

Tacit knowledge: “The capacity of an institution/

organization to extensively share its knowledge at dif-

ferent levels, so that everyone has access to this 

knowledge, rather than reinventing the wheel each 

time, which may lead to doing the same errors again. 

Avoid that the full knowledge on a given topic sits with 

a handful of staff members so the activity can continue 

if these people leave the organization.”  

power the Organization to be referenced as the lead 

UN agency on migration. Creating a feeling of belong-

ing to ‘One IOM’ and promoting a culture of 

knowledge sharing is key for advancing in the way that 

knowledge is stored, shared and managed. Improved 

knowledge management, in turn, can help staff to de-

velop projects more cohesively, adapt and utilize exist-

ing tools, save time and resources, and add value to 

their everyday work on various migration issues.  

AN EXAMPLE KNOWLEDGE MAN-

AGEMENT  

Supporting Regional Migration and Vulnerable Mi-

grants Protection Programmes through Global 

Knowledge Management  

In September 2016, the U.S. Bureau Population, Refu-

gees, and Migration (PRM) Global Knowledge Manage-

ment Project was launched. The project was developed 

as a follow-up to a global meeting held in May 2015 to 

sustain and structure information exchange and cooper-

ation among the regional programmes, as well as with 

other relevant internal and external initiatives and pro-

cesses.  

Since its inception, the project has accomplished, among 

other things, the development of four Knowledge Up-

takes on Addressing Trafficking in Persons, Effective Protec-

tion of Migrants in Vulnerable Situation, Information Cam-

paigns, and Migrant Resource and Response Mechanisms.  

By drawing upon IOM’s experience in supporting migration 

policy and implementing operational programmes and ser-

vices to protect migrants in vulnerable situations, the 

Knowledge Uptakes showcase lessons learned and promis-

ing practice-oriented solutions. In turn, these can feed, for 

instance, into the IOM organized Global Meeting of the 

Chairs and Secretariats of Regional Consultative Processes 

on Migration or the Global Compact on Migration, and 

serve as a global knowledge product for policy-makers and 

practitioners. 


