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ANNEX 1: TERMS OF REFERENCE 
 

TERMS OF REFERENCE 

A Review of Knowledge Management in IOM:  

Current Status and Future Perspectives 

Background 

As the lead UN agency on migration, the IOM is committed to the principle that humane and 

orderly migration benefits migrants and society. With over 60 years of experience in 

implementing projects around the world, the IOM has become an important reference point 

for migration-related information. Many of the projects implemented lead to improvements 

in the lives of migrants, their families, and communities, whereas others benefit the 

governments with whom the IOM works with by enhancing their migration management 

capacities.  

In order to capitalize on the work of the Organization and its growth in recent years, the 

Director General introduced a series of reform processes in support of IOM’s main 

commitments and goals to: a) maintain the IOM as the lead migration agency; b) strengthen 

the IOM capacity to serve migrants and members states; and, c) increase government and 

public recognition of migration’s contribution to humanity.  

Apart from human resources, structural, and budgetary challenges, consultations with IOM 

staff in 2012 revealed the immediate need to address the “dysfunctional knowledge 

management” prevailing in the Organization.1 While IOM generates, processes, and 

disseminates extensive knowledge at various levels and through country missions, the 

knowledge-based interventions are uneven, knowledge is personalized and not 

institutionalized, and there is a need to systematically develop knowledge and retain staff 

with IOM’s priority areas. IOM considers that to enhance the capacity of the Organization and 

its partners to generate, access, and use knowledge in support of its leadership role in 

migration issues, more forward-looking approaches may be needed with the following aims: 

a) Improving IOM’s capacity to organize, store, retrieve, and share essential 

administrative and migration-related information; 

b) Meeting the needs of Member States/donors for the consistent and systematic 

capture of the results, evaluation, and analysis of IOM programmes; 

c) Assisting IOM staff through increased knowledge sharing and communication among 

offices worldwide; 

d) Augmenting IOM’s analytical and research capabilities;   

e) Improving IOM’s ability to analyse trends and make projections of key aspects of 

migration; and, 

f) Becoming a more effective learning organisation. 

                                                           
1 These consultations will serve as a starting point for analysing KM efforts in IOM. 



In turn, these approaches would:  

1) Improve organizational culture for knowledge generation, capture, usage, and 

sharing; 

2) Improve institutional structures and processes for knowledge management in IOM; 

3) Enhance options for technology solutions in support of knowledge management; 

4) Improve coherence and connectivity within IOM and with external partners; 

5) Decrease costs, duplication, reinvention, and number of repeated mistakes; and, 

6) Improve IOM’s measurement of knowledge related results. 

Objectives of the Review 

OIG has been approached to analyse what KM is at IOM, to identify existing KM efforts, and 

to prepare a set of actionable recommendations for establishing a practical guidance note, 

and possibly a strategy, for KM in the Organisation. 

More precisely the review will address the following questions: 

• Do specific IOM policies and strategies facilitate knowledge management and its 

institutionalisation in the Organisation?  

• What types of KM efforts have been undertaken at HQ, RO, and CO level since the 

consultations of 2012 and how can these efforts be categorized? 

• What funds or specific resources have been allocated for implementing KM efforts 

since the start of the consultations in 2012?  

• How does HQ and field offices (regional and local level) perceive and support ongoing 

knowledge-related initiatives and practices in IOM? 

• Do IOM staff at HQ and field offices (regional and local level) require executive support 

(management, funding, and tools) and capacity building for developing KM efforts? 

• What factors (internal and external) have influenced the implementation of KM efforts 

undertaken since 2012? 

• What is the outcome of KM efforts undertaken since 2012 on IOM as a lead agency on 

migration-related issues? 

• What changes (including cultural change), if any, have these KM efforts produced 

(directly or indirectly, intended or unintended)? 

• What can be concluded about the IOM’s capacity to organize, store, retrieve, and 

share essential administrative and migration-related information in the framework of 

KM? 

• What recommendations can be provided on the relevance of a formal KM strategy in 

IOM and for developing practical guidance on KM implementation in the 

Organisation? 

 



Methodology and Timeframe 

The methodology for this exercise will mainly consist of an extensive documentation review 

and analysis that will primarily cover: 

• Official documents prepared for internal and external use; 

• Internal KM papers and guidelines; 

• Institutional questionnaire; 

• KM activity documents and related activity reports;  

• UN KM documents, including existing KM strategies; and, 

• Any other relevant documentation on KM. 

Interviews will be conducted with key IOM staff at Headquarters and field offices (regional 

and local level) who have: a) framed and managed knowledge management activities; and, b) 

been tasked to follow-up on the implementation of knowledge management efforts. 

Interviews with IOM Senior Staff at Headquarters and field offices will also be organized. The 

list of interviewees will be established in close collaboration with ODG.  

OIG will be responsible for the overall implementation of the review exercise. Regular 

meetings will be organized with ODG to review the progress of the exercise. OIG and ODG will 

share the evaluation costs. A comprehensive draft report is expected to be made available 

end of March 2018, with the finalization stage planned for end of April 2018. 

  



ANNEX 2: LIST OF DOCUMENTS REVIEWED 

2.1. Internal Documents 
International Organization for Migration. “Strategic Framework on Knowledge Management 

2013-2017.” Internal Document, (August 2013): p. 2. 

---. “Did you know that HQ’s Department of Operations and Emergencies developed an 

Information Management Innovation Network?” IOM Knowledge, Issue No.5, 10 July 

2013. 

---. “Did you know that IOM Colombia developed a Map of Vulnerability, Risks and 

Opportunities?” IOM Knowledge, Issue No.1, 4 June 2013.  

---. “Did you know that IOM Indonesia developed a handbook on Community-based Disaster 

Risk Management?” IOM Knowledge, Issue No.3, 24 June 2013. 

---. “Did you know that IOM Moldova implemented the Methodology of the National Referral 

System for Protection and Assistance of Victims of Trafficking?” IOM Knowledge, Issue 

No.6, 16 September 2013. 

---. “Did you know that IOM Switzerland developed Guidelines for return and reintegration 

assistance from Switzerland?” IOM Knowledge, Issue No.2, 17 June 2013. 

---. “Did you know that IOM The Netherlands developed Mapping exercises of diaspora 

communities?” IOM Knowledge, Issue No.4, 28 June 2013. 

---. “Did you know that IOM’s Migration Health Division & Migrant Assistance Division 

collaborated with the London School of Hygiene & Tropical Medicine to develop 

Surveys on physical & emotional health needs of trafficked persons?” IOM Knowledge, 

Issue No.7, 1 October 2013. 

---. “IOM Knowledge Management in the Context of Emergency and Post-Crisis.” (12/EPC-

KM/1006). 

---. “IOM Knowledge Management Training Workshop.” Materials and Evaluation Report. 

---. “Fifth Meeting of the Management Coordinating Committee (MCC) - Meeting Records.” 

Internal Document, 9 September 2013. 

---. “Fourth Meeting of the Management Coordinating Committee (MCC) - Meeting Records.” 

Internal Document, 13 November 2012. 

---. “Second Meeting of the Management Coordinating Committee (MCC) Meeting Records.”  

Internal Document, 11 January 2012. 

---. “Seventh Meeting of the Management Committee (MC) - Meeting Records.” Internal 

Document, 15 April 2015. 

---. “Sixth Meeting of the Management Coordinating Committee (MCC) - Meeting Records.” 

Internal Document, 6-7 March 2014. 



---. “Third Meeting of the Management Coordinating Committee (MCC) - Meeting Records.” 

Internal Document, 2 May 2012. 

Knowledge Management Working Group. Knowledge Management Inventory Report. 

Geneva: International Organization for Migration, 2012. 

2.2. External Documents 
Arivananthan, Meena.  Knowledge Exchange Toolbox: Group methods for sharing, discovery 

and co-creation. New York: UNICEF, 2015.  

De Brun, Caroline. ABC of Knowledge Management. NHS National Library for Health: Specialist 

Library. Knowledge Management, 2005 

Dumitriu, Petru. Knowledge Management in the United Nations System. Geneva: Joint 

Inspection Unit, United Nations, 2016. 

Janus, Steffen Soulejman. Becoming a Knowledge-sharing Organization:  A Handbook for 

Scaling Up Solutions through Knowledge Capturing and Sharing. Washington, D.C.: 

International Bank for Reconstruction and Development / The World Bank, 2016. 

Larrabure, Juan Luis. Knowledge Management in the United Nations System. Geneva: Joint 

Inspection Unit, United Nations, 2007, p. 4. 

United Nations Development Programme. UNDP Knowledge Management Strategy 

Framework 2014-2017. New York: UNDP, 2014). 

United Nations Economic Commission for Africa. The ECA Knowledge Management Strategy: 

Managing the Knowledge of a Knowledge Organization (2014). 

United Nations Secretariat. “Organization of the Secretariat of the United Nations.” Secretary-

General’s bulletin (ST/SGB/2015/3). 

United Nations-Habitat, UN-Habitat Knowledge Strategy: Building knowledge-based 

organization (May 2010). 

 

  



ANNEX 3: DATA COLLECTION TOOLS 

3.1. Surveys 
 

A Review of Knowledge Management in IOM: Current Status and Future Perspectives 

Survey – Chiefs of Mission/Heads of Office 

1. How do you define knowledge management? 

Click or tap here to enter text. 

2. What is your understanding of knowledge management in IOM?  

Click or tap here to enter text. 

3. To what extent do you have the following for supporting the development/strengthening of 

knowledge management efforts in your country office (please select one response option for each 

category listed):  

Do you have? To a great 
extent 

Somewhat Very little Not at all Don’t know 

HQ knowledge 
management 
support 

     

Regional office 
knowledge 
management 
support 

     

Basic skills in 
knowledge 
management 

     

Knowledge 
about 
knowledge 
management 

     

Tools for 
managing 
knowledge 

     

4. Have any efforts been taken in recent years towards improving knowledge management in your 

country office? 

☐ Yes  ☐ No  

a) If yes, please list and discuss the efforts taken to improve knowledge management in your country 

office. Were they successful, cost-effective, and sustainable?  

Click or tap here to enter text. 

b) If no, why were knowledge management efforts not developed and implemented in your country 

office? 

Click or tap here to enter text. 



5. How were knowledge management efforts funded in your country office? 

Click or tap here to enter text. 

6. What factors facilitated the implementation of knowledge management efforts in your country 

office? 

Click or tap here to enter text.  

7. What factors hindered the implementation of knowledge management in your country office? 

Click or tap here to enter text.  

8. Have you shared lessons learned and best practices on knowledge management with: 

a) other country offices in the region? ☐ Yes ☐ No ☐ Don’t know  

Comments: Click or tap here to enter text. 

If yes, have these been used? ☐ Yes ☐ No ☐ Don’t know  

Comments: Click or tap here to enter text. 

b) the regional office? ☐ Yes ☐ No ☐ Don’t know  

Comments: Click or tap here to enter text. 

If yes, have these been used? ☐ Yes ☐ No ☐ Don’t know  

Comments: Click or tap here to enter text. 

c) headquarters?  ☐ Yes ☐ No ☐ Don’t know  

Comments: Click or tap here to enter text. 

If yes, have these been used? ☐ Yes ☐ No ☐ Don’t know  

Comments: Click or tap here to enter text. 

9. Do you have any comments or recommendations about improving knowledge management in: 

a) your country office?  

Click or tap here to enter text. 

b) IOM? 

Click or tap here to enter text. 

IMPORTANT: If your country office has developed and implemented knowledge management 

efforts, including a strategy and system, please share relevant document(s) along with this 

completed questionnaire. The document(s) will be used to understand the implementation of the 

knowledge management efforts, as well as to identify any lessons learned, best practices, and 

recommendations to inform the future development of guidelines, as well as possibly a strategy, on 

knowledge management in IOM.  

  



A Review of Knowledge Management in IOM: Current Status and Future Perspectives 

Survey – Heads of Division 

1. How do you define knowledge management? 

Click or tap here to enter text. 

2. What is your understanding of knowledge management in IOM?  

Click or tap here to enter text. 

3. To what extent have existing IOM policies and strategies facilitated knowledge management and its 

institutionalisation in the Organisation? 

Click or tap here to enter text. 

4. To what extent has your division been effective in implementing knowledge management efforts? 

Click or tap here to enter text. 

5. How were knowledge management efforts funded in your division? 

Click or tap here to enter text. 

6. Have you shared lessons learned and best practices on knowledge management: 

a) Internally? ☐ Yes ☐ No ☐ Don’t know 

If yes, please specify what was shared and with whom.  

Comments: Click or tap here to enter text. 

b) Externally? ☐ Yes ☐ No ☐ Don’t know  

If yes, please specify what was shared and with whom. 

Comments: Click or tap here to enter text. 

7. To what extent do you have the following for supporting the development/strengthening of 

knowledge management efforts in your division (please select one response option for each category 

listed):  

Do you have: To a great 
extent 

Somewhat Very little Not at all Don’t know 

HQ knowledge 
management 
support 

     

Basic skills in 
knowledge 
management 

     

Knowledge 
about 
knowledge 
management 

     



Tools for 
managing 
knowledge 

     

8. What are the changes (direct/indirect, intended/unintended) produced by the implementation of 

knowledge management efforts in: 

a) your division? 

Click or tap here to enter text.  

b) IOM? 

Click or tap here to enter text. 

9. What factors facilitated the implementation of knowledge management efforts in: 

a) your division? 

Click or tap here to enter text. 

b) IOM?  

Click or tap here to enter text. 

10. What factors hindered the implementation of knowledge management efforts in: 

a) your division? 

Click or tap here to enter text. 

b) IOM? 

Click or tap here to enter text. 

11. Do you have any comments or recommendations about improving knowledge management in: 

a) your division?  

Click or tap here to enter text. 

b) IOM? 

Click or tap here to enter text. 

IMPORTANT: If your division has developed and implemented knowledge management efforts, 

including a strategy and system, please share relevant document(s) along with this completed 

questionnaire. The document(s) will be used to understand the implementation of the knowledge 

management efforts, as well as to identify any lessons learned, best practices, and 

recommendations to inform the future development of guidelines, as well as possibly a strategy, on 

knowledge management in IOM.  

  



A Review of Knowledge Management in IOM: Current Status and Future Perspectives 

Survey – Knowledge Management Training Participants 

1. How do you define knowledge management? 

Click or tap here to enter text. 

2. What is your understanding of knowledge management in IOM?  

Click or tap here to enter text. 

3. Did you apply the knowledge and skills you acquired during the training?  

☐ Yes  ☐ No 

Please explain. 

Click or tap here to enter text. 

4. Do you have any comments or recommendations to improve knowledge management at IOM? 

Click or tap here to enter text. 

 

  



A Review of Knowledge Management in IOM: Current Status and Future Perspectives 

Survey – Regional Thematic Specialists 

1. How do you define knowledge management? 

Click or tap here to enter text. 

2. What is your understanding of knowledge management in IOM?  

Click or tap here to enter text. 

3. As RTS, what are your main roles and responsibilities in implementing knowledge management 

efforts in the region?  

Click or tap here to enter text.   

4. To what extent do you have the following for supporting the development/strengthening of 

knowledge management efforts in your regional office and country offices in the region (please select 

one response option for each category listed):  

Do you have? To a great 
extent 

Somewhat Very little Not at all Don’t know 

HQ knowledge 
management 
support 

     

Basic skills in 
knowledge 
management 

     

Knowledge 
about 
knowledge 
management 

     

Tools for 
managing 
knowledge 

     

  

5. Have any efforts been taken in recent years towards improving knowledge management in your 

regional office? 

☐ Yes  ☐ No  

a) If yes, please list and discuss the efforts taken to improve knowledge management in your regional 

office. Were they successful, cost-effective, and sustainable?  

Click or tap here to enter text. 

b) If no, why were knowledge management efforts not developed and implemented in your regional 

office? 

Click or tap here to enter text. 

6. Has funding been specifically allocated for knowledge management in and through your regional 

office (including through projects with reference to knowledge management)? 



☐ Yes ☐ No  

Please elaborate. 

Click or tap here to enter text. 

7. What factors facilitated the implementation of knowledge management efforts in your region? 

Click or tap here to enter text.  

8. What factors hindered the implementation of knowledge management efforts in your region? 

Click or tap here to enter text.  

9. Have you stored and shared lessons learned and best practices on knowledge management with: 

a) other country offices in the region? ☐ Yes ☐ No ☐ Don’t know  

Comments: Click or tap here to enter text. 

If yes, have these been used? ☐ Yes ☐ No ☐ Don’t know  

Comments: Click or tap here to enter text. 

b) headquarters?  ☐ Yes ☐ No ☐ Don’t know  

Comments: Click or tap here to enter text. 

If yes, have these been used? ☐ Yes ☐ No ☐ Don’t know  

Comments: Click or tap here to enter text. 

10. Do you have any comments or recommendations about improving knowledge management in: 

a) countries in your region? 

Click or tap here to enter text. 

b) your regional office? 

Click or tap here to enter text. 

c) IOM? 

Click or tap here to enter text. 

IMPORTANT: If your regional office has developed and implemented knowledge management 

efforts, including a strategy and system, please share relevant document(s) along with this 

completed questionnaire. The document(s) will be used to understand the implementation of the 

knowledge management efforts, as well as to identify any lessons learned, best practices, and 

recommendations to inform the future development of guidelines, as well as possibly a strategy, on 

knowledge management in IOM.  

 

 

  



3.2. Interview Guides 
 

A Review of Knowledge Management in IOM: Current Status and Future Perspectives 

Interview Guide – Information Technology Staff 

1. How do you define knowledge management? 

Click or tap here to enter text. 

2. What is your understanding of knowledge management in IOM?  

Click or tap here to enter text. 

3. What IT system and tools have been developed for supporting knowledge management in IOM? 

Click or tap here to enter text. 

4. What factors facilitated the implementation of knowledge management efforts in IOM? 

Click or tap here to enter text.  

5. What factors hindered the implementation of knowledge management efforts in IOM? 

Click or tap here to enter text.  

6. What was the number of visitors per year to the knowledge management intranet site between 

2012 and 2017? 

Click or tap here to enter text. 

7. Do you have any comments or recommendations about improving knowledge management in IOM? 

Click or tap here to enter text. 

 

 

 

 

 

 

 

 

 

  



A Review of Knowledge Management in IOM: Current Status and Future Perspectives 

Interview Guide – Department Directors  

1. How do you define knowledge management? 

Click or tap here to enter text. 

2. What is your understanding of knowledge management in IOM?  

Click or tap here to enter text. 

3. To what extent have existing IOM policies and strategies facilitated knowledge management and its 

institutionalisation in the Organisation? 

Click or tap here to enter text. 

4. To what extent has your department been effective in implementing knowledge management 

efforts? 

Click or tap here to enter text. 

5. How were knowledge management efforts funded in your department? 

Click or tap here to enter text. 

6. Have you shared lessons learned and best practices on knowledge management: 

a) Internally? ☐ Yes ☐ No ☐ Don’t know 

If yes, please specify what was shared and with whom.  

Comments: Click or tap here to enter text. 

b) Externally? ☐ Yes ☐ No ☐ Don’t know  

If yes, please specify what was shared and with whom. 

Comments: Click or tap here to enter text. 

7. To what extent do you have the following for supporting the development/strengthening of 

knowledge management efforts in your department (please select one response option for each 

category listed):  

Do you have: To a great 
extent 

Somewhat Very little Not at all Don’t know 

HQ knowledge 
management 
support 

     

Basic skills in 
knowledge 
management 

     

Knowledge 
about 
knowledge 
management 

     



Tools for 
managing 
knowledge 

     

 

8. What are the changes (direct/indirect, intended/unintended) produced by the implementation of 

knowledge management efforts in: 

a) your department? 

Click or tap here to enter text.  

b) IOM? 

Click or tap here to enter text. 

9. What factors facilitated the implementation of knowledge management efforts in: 

a) your department? 

Click or tap here to enter text. 

b) IOM?  

Click or tap here to enter text. 

10. What factors hindered the implementation of knowledge management efforts in: 

a) your department? 

Click or tap here to enter text. 

b) IOM? 

Click or tap here to enter text. 

11. Do you have any comments or recommendations about improving knowledge management in: 

a) your department?  

Click or tap here to enter text. 

b) IOM? 

Click or tap here to enter text. 

  



A Review of Knowledge Management in IOM: Current Status and Future Perspectives 

Interview Guide – Regional Directors 

1. How do you define knowledge management? 

Click or tap here to enter text. 

2. What is your understanding of knowledge management in IOM? 

Click or tap here to enter text. 

3. To what extent have existing IOM policies and strategies facilitated knowledge management and its 

institutionalisation in the Organisation? 

Click or tap here to enter text. 

4. To what extent has your regional office been effective in implementing knowledge management 

efforts? 

Click or tap here to enter text. 

5. How were knowledge management efforts funded in your region? 

Click or tap here to enter text. 

6. Has your regional office stored and shared lessons learned and best practices on knowledge 

management: 

a) Internally? ☐ Yes ☐ No ☐ Don’t know 

If yes, please specify what was shared and with whom.  

Comments: Click or tap here to enter text. 

b) Externally? ☐ Yes ☐ No ☐ Don’t know  

If yes, please specify what was shared and with whom. 

Comments: Click or tap here to enter text. 

7. To what extent do you have the following for supporting the development/strengthening of 

knowledge management initiatives in your regional office and country offices in the region (please 

select one response option for each category listed):  

Do you have? To a great 
extent 

Somewhat Very little Not at all Don’t know 

HQ knowledge 
management 
support 

     

Basic skills in 
knowledge 
management 

     

Knowledge 
about 
knowledge 
management 

     



Tools for 
managing 
knowledge 

     

8. What are the changes (direct/indirect, intended/unintended) produced by the implementation of 

the knowledge management efforts in: 

a) country offices in your region? 

Click or tap here to enter text. 

b) your regional office? 

Click or tap here to enter text.  

c) IOM?  

Click or tap here to enter text. 

9. What factors facilitated the implementation of knowledge management efforts in: 

a) your regional office? 

Click or tap here to enter text.  

b) country offices in your region?  

Click or tap here to enter text. 

10. What factors hindered the implementation of knowledge management efforts in: 

a) your regional office? 

Click or tap here to enter text.  

b) country offices in your region? 

Click or tap here to enter text.  

11. Do you have any comments or recommendations about improving knowledge management in: 

a) your regional office?  

Click or tap here to enter text. 

b) country offices in your region? 

Click or tap here to enter text.  

c) IOM? 

  



A Review of Knowledge Management in IOM: Current Status and Future Perspectives 

Interview Guide – Other Senior Management Staff  

1. How do you define knowledge management? 

Click or tap here to enter text. 

2. What is your understanding of knowledge management in IOM?  

Click or tap here to enter text. 

3. To what extent have existing IOM policies and strategies facilitated knowledge management and its 

institutionalisation in the Organisation? 

Click or tap here to enter text. 

4. To what extent does IOM have/provide the following for supporting knowledge management 

efforts (please select one response option for each category listed):  

Do you have: To a great 
extent 

Somewhat Very little Not at all Don’t know 

HQ knowledge 
management 
support 

     

Basic skills in 
knowledge 
management 

     

Knowledge 
about 
knowledge 
management 

     

Tools for 
managing 
knowledge 

     

 

5. What are the changes (direct/indirect, intended/unintended) produced by the implementation of 

knowledge management efforts in IOM? 

Click or tap here to enter text. 

6. What factors facilitated the implementation of knowledge management efforts in IOM?  

Click or tap here to enter text. 

7. What factors hindered the implementation of knowledge management efforts in IOM? 

Click or tap here to enter text. 

8. Do you have any comments or recommendations about improving knowledge management in IOM? 

  



ANNEX 4: LIST OF INTERVIEWEES 
 

# Name, Position, Department / Office 

Senior Management 

1 Laura Thompson, Deputy Director General 

2 Clarissa Azkoul, Chief of Staff, ODG 

3 Elisa Tsakiri, Deputy Chief of Staff, ODG 

4 Gervais Appave, Special Advisor to the DG, ODG 

Department Directors 

1 Joe Appiah, Director of Department of Resources Management 

2 William Wairoa-Harrison, Head of Staff Security Unit 

3 Theodora Shuter, Head of Gender Coordination Unit 

4 Renate Held, Director Department of Migration Management 

5 Jill Helke, Department of International Cooperation and Partnerships 

6 Johan Rautenbach, Office of Legal Affairs 

7 Santiago Paz, Head of PAC/Chief of Mission, Panama (Global) Administrative Centre 

8 Kerry Maze, Senior Migration Crisis Analyst 

9 Simon Philip, Ethics and Integrity Officer, Ethics and Conducts Office 

Regional Directors 

1 Nairobi: Julia Hill-Mlati, Regional Project Development Officer for Jeffrey Labovitz, 
Regional Director 

2 San Jose: Vanesa Vaca, Regional M&E Officer for Marcelo Pisani, Regional Director 

3 Dakar: Richard Danziger, Regional Director 

4 Bangkok: Nanette Motus, Regional Director 

5 Vienna: Argentina Szabados, Regional Director & Sarah Harris, Regional M&E Officer 

IT Staff 

1 Bernardo Mariano, Senior Regional Adviser-Sub Saharan Africa, ODG 

2 Grant Robertshaw, DRM/ICT 

3 Carol San Miguel, Change Management Coordinator, Manila Administrative Center 

Other 

1 Aurela Hoxha, Regional Officer for Knowledge Management, Strategic Planning & 
Innovative Alliances, IOM Regional Office for South America 

2 Muscar Emannuella Regional Programme Coordination Officer (RO Dakar) & Gerard 
Tosserams AVR/REAN (The Hague) 

 

Note: Surveys were also conducted face-to-face with a number of participants. 


