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1.  Executive summary 
 
This document is intended to provide the findings of an evaluation mission conducted on the 
13-17 NOV period so as to assess the progresses made against targets at the current stage of 
project implementation, as well as to share practical recommendations aiming at 
strengthening and/or correcting ongoing or future activities. In line with the Terms of 
Reference, the evaluation methodology primarily sought to assess the effectiveness of the 
intervention. Its key findings suggest that project implementation is very satisfactory as per 
the targets that were set at the onset of the project, whilst some of the projected activities 
may require to be adapted to strengthen the overall results and contribute to their 
sustainability. 
 
2. List of acronyms 
 
INSD………………………………………………………………………………………….National Institute of Statistics 
J/TIP…………………………………………..……The Office to Monitor and Combat Trafficking in Persons 
MFSNF…………………………………………………………………………………...Ministry of Women and Family 
NSA………………………………………………………………………………………………………………Non-state actors 
SNC………………………………………………………………………………………National Coordination Structure 
UNDSS………………………………………………………United Nations Department of Safety and Security 
 
 
3. Introduction 
 
The project Combating trafficking in human beings in Burkina Faso through the strengthening 
of the national framework and capacities in identifying victims and improving data collection 
is a two-year funded initiative implemented by IOM Burkina Faso team. This mid-term 
evaluation is commissioned by its management team and was conducted by IOM Regional 
Office for West and Central Africa Monitoring & Evaluation officer. It focuses on the 
achievements made at the time of the evaluation period, while also considering 
complementary aspects related to the overall management and strategic scope of the 
implementation process. Its annexes include the initial TORs, a list of persons interviewed 
during the evaluation period as well as photos illustrating the activities and the achievements 
of the project as observed by the evaluator. 
 
4.  Context and purpose of the evaluation 
 
4.1 Context 
 
IOM, the UN Migration agency, has been implementing a variety of initiatives across the region 
to advocate for and contribute to better protection of migrants’ rights. Among those, a 
number of projects have focused on the particular issue of trafficking, typically aiming at 
tackling challenges for vulnerable migrants, including children. The project evaluated fits 
within this programmatic context. 
 
Specifically, this initiative seeks to address several gaps observed at the national level in 
Burkina Faso. It aims at strengthening the existing coordination between the relevant 
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stakeholders playing a role in this context, and seeks to support data-collection efforts for a 
better understanding of gaps across the country and aims at providing support to further build 
the existing prosecution capacities. This approach was defined in light of the existing 
constraints affecting the national context, which have been confirmed by a number of 
interviewees during the evaluation period – relative scarcity of trafficking related data, gaps 
in terms of protection capacities at different levels, limited understanding of the reality of 
trafficking patterns and profiles…  
 
4.2 Evaluation purpose 
 
The evaluation was conducted with the aim to assess the progresses made by the project team 
as of mid-November 2017. It seeks to contribute to IOM project team’s strategic approach by 
providing them with a critical, external assessment looking at the quality and extent of the 
results achieved so far. Likewise, the recommendations are intended to consider potential 
adaptations to further improve the effectiveness of the approach. 
 
Its purpose also stems from the logic of the project document, which foresaw a ‘midterm 
evaluation of the project to ensure the efficiency of the tools and trainings, as well as the 
knowledge acquired by the authorities and the data collection progress’. As an internal 
evaluation, it is not meant to be shared externally but is expected to inform project 
implementation. Its findings may be useful to prepare the future TORs which are to be written 
for the final, external evaluation report by the end of the project. 
 
4.3 Evaluation scope 
 
The evaluation is limited to the current achievements of the project implementation, as of 
mid-November 2017. The field visits were limited to Ouagadougou, although this is not 
necessarily a strong limitation as such considering all main activities and stakeholders are 
based at the capital level at this stage of project implementation. It was not possible to discuss 
with one consultant in charge of a mapping exercise, which might have brought additional 
insights to the evaluation with regards to its first component. Most other partners and 
stakeholders were available and could be approached for the purpose of this evaluation. 
 
No particular exclusion is to be noted for this evaluation, considering the assessment had a 
limited scope as per its TORs. For the needs of the future, external evaluation, it might be 
useful to expand the data-collection approach to more stakeholders, including victims 
themselves and partners at the field level –which may use, for instance, the data collecting 
tool funded by IOM through this initiative. 
 
4.4 Evaluation criteria 
 
This evaluation is primarily based on the effectiveness criterion, as it aims to assess the degree 
of achievement observed at this stage of project implementation and against the targets and 
indicators set forth by the project logical framework. 
 
Additional criteria such as impact are expected to be integrated to the evaluation 
methodology to be used by the future external evaluation. 
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5. Evaluation framework and methodology 
 
5.1 Data sources and collection 
 
Several methods were used by the evaluator to gather and analyze data, including: 
 
-Desk review of project documents, including reports, official correspondence, financial 
monitoring reports, deliverables of the project e.g. mapping report; 
 
-Semi-structured and non-structured interviews of key informants (partners, stakeholders, 
trainers, project team…); 
 
-Observation of training of trainers and dissemination workshop activities.  
     
5.2 Data analysis 
 

This section summarizes the main observations made by the evaluator on the basis of all the 

data collected during the evaluation period. For an overview of the key findings, see the 

following section 5.3.   



Logical model with evaluation remarks based on data collected and analyzed 
 

PROJECT GOAL: COMBATING HUMAN TRAFFICKING IN BURKINA FASO BY STRENGTHENING THE NATIONAL FRAMEWORK, IMPROVING DATA 

COLLECTION, AND PROVIDING TRAINING ON VICTIM IDENTIFICATION 

 

Objective 1: The project will strengthen the national framework against TIP by bringing together key actors in the field and building a coordinated national approach against 

TIP 

Activity 1.1: Conduct an analysis on the existing anti-TIP national framework including movements of victims tracing 

Output 1.1: A full 

report on existing TIP 

framework is 

produced and 

accessible for 

stakeholders. 

 

Output indicator 1.1: 
Full detailed and 

exhaustive report on 

anti-TIP context in 

Burkina Faso 

  

 

 
Outcome 1.1: IOM and 

Stakeholders get a detailed 

portray of the situation 

that will be used to 

strengthen the existing 

framework 

 

Outcome Indicator 1.1: 

Existing system, tools, 

resources, challenges and gaps 

identified in the report 

 

Evaluation remarks: The 91 page 

mapping report contains a 

number of interesting findings 

informing programming as 

foreseen for this particular 

project. While it would have been 

useful to exchange with the 

consultant to further look into the 

challenges faced to collect data 

and discuss the overall findings, 

several interviewees confirmed the 

relevance and their satisfaction vis 

à vis the report during the 

evaluation period. The outcome is 

satisfactorily achieved. 

 

a 

Output 2.1:  
The full report is 

presented and 

validated by 

stakeholders. 

coordinate TIP cases 

Output indicator 2.1:  
Number of 

participants who 

validate the report 

Target:  80% 

 

# stakeholders 

Target: 30 

(participants) PV2 

 
Outcome 2.1: 

Stakeholders have a better 

understanding of the 

project focus (data, VoT 

identification, protection 

and prosecution) and the 

role they will play 

 

 

Outcome Indicators 2.1:  # 

stakeholders who manifest 

interest to participate in the 

working group 

Targets: 10 (stakeholders) 

 

Evaluation remarks: 38 

participants, including 3 IOM 

staff, attended the validation 

meeting, which led to a 

deliberation of and agreement 

upon a technical working group 

aiming at strengthening the 

coordination mechanisms – in 

addition to a discussion of the 

contents of the mapping report. As 

per the outcome indicator 2.1, this 

outcome is satisfactorily achieved. 
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Activity 1.3: Establish a working group with key stakeholders of the fight against TIP  

Output 3.1: Working 

group on TIP is 

created, 

Roadmap and agenda 

to implement the 

project is validated  

Secretary office is 

established and 

equipped 

Output indicator 3.1:   

Quality of the 

established working 

group secretary 

(members and 

installation) 

# meetings planned 

Target: 8 (meetings) 

 

# of institutions part of 

the working group  

Target: 10 institutions 

 

 

 

 

 

Outcome 3.1:   

The agenda and the road 

map adopted will facilitate 

the coordination amongst 

key actors and the 

implementation of the 

project 

 

Outcome Indicator 3.1:  # of 

TIP cases coordinated during 

the project,  

Target: 25 cases at least 

 

 

Evaluation remarks: The working 

group was set up and has 

successfully involved various 

stakeholders, responding to a gap 

considering the existing SNC (a 

national structure set up in 2008) 

was no longer an operational 

reality. In that respect, the group 

has provided a smaller, prone to 

action structure as planned. 

However, the frequency of the 

meetings (final target:8 as per this 

logical framework) and the degree 

of participation might ultimately 

prove somewhat reduced due to 

the lack of resources of partners to 

attend (issue of transportation 

costs for instance). At this stage, 

the outcome is partially achieved. 

 

 

 
 
 

Objective 2: The project will strengthen data collection and reporting system 

Activity 2.1: Conduct an assessment of the data collection systems currently in place, relevant needs and existing capacities 

Output 2.1: A full 

report on existing 

data collection 

systems is delivered 

Output indicator 2.1:  

Detailed and 

exhaustive report on 

existing data collection 

systems 

Target: 1 (report) 

 Outcome 2.1: IOM and 

INSD get the required 

information to strengthen 

the data collection and 

reporting system on TIP 

 

Outcome Indicator 2.1: 

# Recommendations in the 

report 

Target: 11 (recommendations) 

Evaluation remarks: This 

particular activity has resulted in 

a 39 page report detailing the 

existing challenges, limitations 

and opportunities to develop a 

data-collection solution to the 

identified issue. The assessment 

conducted, in addition to the 
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discussions held through the 

working group, also allowed 

identifying appropriate 

leadership at the MFSNF level 

instead of the INSD level, 

considering the commitment and 

the organizational relevance of 

MFSNF to achieve the intended 

objective. The document does 

include practical 

recommendations helpful to 

approach the data-collection 

strategy. The outcome is therefore 

satisfactorily achieved. 

 

Activity 2.2: On the basis of the existing referral system (1.1), collaborate with the Institut National de la Statistique et la Démographie (National Institute for Statistics and 

Demography) of Burkina Faso to develop a broader national tool for Data Collection of VoT with SoPs and establish a data collection network through the working group 

Output 2.2: The 

national data 

collection e-tool is 

elaborated and used 

by key institutions  

A network to share 

the data is functional 

Output indicator 2.2:  

Quality of data 

collection e-tool 

and SoPs 

Number of institutions 

using the e-tool 

Target: 20 institutions 

at least 

 

 Outcome 2.2: National 

Institute for Statistics and 

Demography generate 

aggregated data on TIP 

 

 

Outcome Indicators 2.2:   

#VoTs cases reported 

Target: 100 (cases) 

 

# Number of institutions 

sharing data  

 

Target: 20 institutions at least 

Evaluation remarks: The tool, 

which development was based on 

the Kobo software, has been 

developed and users were trained 

to ensure they can use it. The 

questionnaire integrated to the 

tool has been discussed and 

approved through a validation 

workshop. Some limitations have, 

however, been noted considering 

that (a) The data is currently 

uploaded to a cloud server, which 

does not guarantee data 

protection while a server-based 

option at the MFSNF level could 

provide better data protection and 
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(b) it is unclear whether the 

existing technical capacities 

(access to the internet in remote 

areas, reliability and durability of 

android-run smartphones…) will 

allow stakeholders to make 

regular use of the tool. The 

outcome is therefore partially 

achieved and will merit further 

follow-up. 

Activity 2.3: Based on the assessment result, organize an advocacy workshop towards governmental institutions in charge of surveys where TIP questions could be 

mainstreamed 

Output 2.3.: TIP 

questions are 

included in surveys 

Output indicator 2.3:   

# of actors accepting to 

mainstream TIP 

questions in their 

surveys PV2 

 

(MoU) SC1  

Target: 1 actor at least 

 

# Surveys where TIP 

questions are included 

Target: 1 survey at 

least 

 

 

Outcome 2.3:  The 

surveys will provide more 

regular information on TIP 

 

 

Outcome Indicator 2.3:   

# number of surveys; Increase 

in data collection on TIP 

Target: 1 survey at least 

 

Evaluation remarks: The 

advocacy workshop was held as 

planned. A memorandum of 

understanding was also 

concluded, gathering 5 ministries 

and 15 additional stakeholders. 

The survey has not been held yet. 

The outcome is partially achieved. 

 

 

 

Activity 2.4: Workshops to provide and train Governmental representatives on the SoPs and e-tools including ministries and Burkina Faso’ officials abroad 

(Lebanon & Côte d’Ivoire) 

Output 2.4.1: Key 

governmental 

institutions 

representatives are 

trained and provided 

with training manuals  

Output indicator 

2.4:  # Representatives 

trained 

 

 

 Outcome 

2.4:  Representatives are 

successfully collecting 

data and information on 

TIP 

 

 Outcome Indicator 2.4:   

# Increased # Sources 

providing the national data 

collection system with 

information on TIP cases  

Target: 5 more sources 

Evaluation remarks: At the time 

of the evaluation, the workshops 

had been held although the 

activities considered in Lebanon 

and Cote d’Ivoire had not taken 

place yet. This particular 
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Target: 35 

(representatives) 

  

Increased #suspected and 

proven cases reported by 

institutions,  

 

Increased # types of data 

collected. Target: 5 more 

types of data 

programmatic choice (targeting 

officials abroad) appears, 

however, questionable, 

considering the focus on two very 

different locations would ideally 

require further assessment of 

their respective needs, while the 

tools have been recently developed 

and are not fully piloted yet at the 

country level. The outcome is 

partially achieved at the time of 

the evaluation. 

 

 

Activity 2.5: Provide equipment, technical support and training to NSA to collect data on TIP (Data collection application and phones for 30 NSA) 

Output 2.5: Key 

NSA are provided 

with equipment and 

training to collect and 

report data on TIP  

 

Output indicator 2.5:   

# NSA representatives 

equipped and trained 

PV5 

Target: 30 

representatives  

 Outcome 2.5:  NSA can 

efficiently collect data and 

report the information to a 

centralized database  

 

Outcome Indicator 

2.5:  Increased # of cases 

reported by NSA  

Target: + 20% 

 

Increased # types of data 

collected 

Target: At least 5 more 

disaggregated data (variables)  

Evaluation remarks: The activity 

was conducted. Post-training tests 

are indicative of a high degree of 

satisfaction among the 

beneficiaries, in terms of meeting 

their expectations. Equipment 

was delivered (Android-run 

phones). The outcome is achieved. 

 

 

 

 
 
 

Objective 3: The project will enable victim-centered investigations and prosecutions of TIP 

Activity 3.1: Develop a core-training curriculum for all the concerned actors to be declined based on the specificity of each category’s profile (judges, prosecutors, law 

enforcement officer, social workers and Burkinabe officials abroad) 
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Output 3.1: A 

training manual that 

includes gender 

sensitivity aspect is 

developed for each 

category and made 

accessible. 

 

Output indicator 

3.1: # of specific 

training manuals 

PT12 

Target: 5 specific 

training manuals (for 

each professional 

category)   

 

 
Outcome 3.1: The specific 

manuals simplify the 

training of each category 

of participants by taking 

into consideration their 

role.   

 

Outcome Indicator 3.1: # 

number of professional 

category involved in the 

module development 

Target (4):   

 Ministry of Justice (juges 

and prosecutors) 

 Ministry of Security 

(LeO) 

 Ministry of National 

Solidarity (social 

workers) 

 Ministry of Foreign 

Affairs (Burkinabe 

officials abroad) 

Evaluation remarks: The 

materials were developed by an 

international consultant selected 

by IOM. Their development was 

done in a participatory manner, 

focal points at the ministry level 

being involved in the design of the 

contents. The 4 different 

professional categories foreseen 

were involved in the process, 

although the Ministry of Foreign 

Affairs representative did not 

attend the training offered 

during the evaluation period. The 

materials developed are 

consistent with quality standards 

used by IOM globally in the field 

of trafficking. The outcome is 

satisfactorily achieved. 

 

Activity 3.2: Organize and facilitate 5 trainings of trainers (ToT) based on the above-mentioned curriculum 

Output 3.2: Trainers 

are trained for each 

sub-group of 

professions 

 

Output indicator 

3.2:  
# of trainers trained 

Indicator PT12 (1)  

Target:  

 15 judges 

(Indicator PS5) 

 15 LEO 

(Indicator PS3 

(1)) 

 15 social 

workers (PT12) 

 15 prosecutors 

(Indicator PS4 

(1)) 

 
Outcome 3.2: Trainers 

have capacities and are 

available to train a large 

number of professionals 

 

 

Outcome Indicators 3.2:   
# of institutions who request 

the services of the trainers 

Target: 3 (institutions) 

# of training by trainers 

conducted throughout the 

project 

Target: 18 (trainings) 

Evaluation remarks: The output 

target 3.2 was not met. However, 

all ministries targeted were 

engaged to the process. Following 

the training of trainers observed 

during the evaluation period, a 

meeting was convened to present 

and disseminate the approach to 

this capacity-building process 

among all stakeholders. The 

outcome 3.2 –‘Trainers have 

capacities’- is expected to be 

achieved, although outcome 

indicators will have be checked 

by the end of the project. 
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 12 Burkinabe 

officials abroad 

 

Activity 3.3: Organize and facilitate trainings on TIP victim centered approach throughout the country for 3 group of professions: prosecutors, LEOs and social workers (18 

trainings in total – 1 in Ouagadougou and 5 in regions for each sub-group of professionals /20 participants per training) 

Output 3.3: LEOs, 

prosecutors, social 

workers have the 

knowledge to 

identify, protect, 

investigate and 

prosecute TIP based 

on victim centered 

approach 

Output indicator 

3.3:   

# of trained LEOs, 

prosecutors, social 

workers. 

Indicator (PT12 (2)) 

Target:  

 20 LEO (x6) = 

120 (Indicator 

PS3 (2)) 

 20 social 

workers (x6) = 

120 (Indicator 

PS3 (2)) 

 20 prosecutors 

(x6) = 120 

(Indicator PS4 

(2)) 

 

Output Results this 

Quarter:0 

 

 

 

Cumulative Output 

Results:0 

 

Outcome 3.3:  

Prosecutors, police 

officers, social workers 

better identify and protect 

VoT (applying a victim-

centered approach) as well 

as investigate and 

prosecute TIP cases. 

 

 

 

Outcome Indicator 3.3:  # of 

cases managed by the training 

beneficiaries 

Target: + 10 cases 

 

 

Evaluation remarks: At the time 

of the evaluation, this activity had 

not been initiated as the trainers 

were being trained. The outcome 

is therefore not achieved.  

Activity 3.4: Provide the training modules to relevant ministries and encourage the implementation of the modules in their regular training curriculum 

Output 3.4: 

Ministries have 

material to train more 

professionals on TIP. 

Ministries are aware 

of the importance of 

those trainings. 

Output indicator 

3.4:   

# Ministries provided 

with training modules 

 

Target: 4 Ministries 

 

Output Results this 

Quarter:0 

 

 

 

Cumulative Output 

Results:0 

Outcome 3.4: The 

Ministries have the 

modules and can decide to 

train more professionals on 

TIP 

 

 

Outcome Indicator 3.4:  # # 

of expected officers, judges, 

prosecutors trained on a 

national scale 

(PT12 (3)) 

Target:  

Evaluation remarks: By the time 

of the evaluation, this outcome 

was not achieved yet. 
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    30 judges 

 30 LEO 

 30 social workers 

 30 prosecutors 

 10 Burkinabe officials 

abroad 

Training continues to be 

provided to relevant groups 

after project ends.  

 



 
 
The review of the financial project monitoring report is indicative of good performance as per 
the burn rate pace of the project and in light of the projected work plan. This suggests an 
effective implementation considering expenses are regularly made to carry out planned 
activities by the project management team. 
 
It has also been noted that the costs associated with the project manager have been 
underestimated, the current projection being insufficient to cover the salary until the end of 
the project due to unforeseen security costs for international UN personnel (costs related to 
protection of staff residence, in particular). 
 
The analysis of the incoming activities have raised questions specifically for the activity 2.4, 
the work envisaged in Cote d’Ivoire and Lebanon seeming ambitious as per the current logical 
framework and budget – while the equipment foreseen under activity 2.5 seems potentially 
critical to contribute to the overarching objective 2. 
 
Overall, non-IOM interviewees have expressed satisfaction with regards to the quality of the 
work and the relevance of the services delivered within this project. A strong commitment to 
maximize and strengthen results by the IOM project management team has also been noted.  
      
5.3 Limitations and proposed mitigation strategies 
 
A limitation faced in the implementation of the evaluation is due to the absence of the 
consultant in charge of finalizing the mapping exercise – an important deliverable in light of 
the project’s objective and specifically its first component. To mitigate this, partners 
approached were also questioned so as to take note of their observations on this specific 
product, which laid the ground for the working group and the participatory approach to the 
data-collection and training processes. 
 
An additional limitation stems from the fact that, as a mid-term evaluation, only existing 
results could properly be assessed by the evaluator. Important results related to the 
effectiveness of capacity-building across ministries could not be assessed at this stage. A final 
evaluation ought to provide a better analysis of the extensive results achieved through the 
intervention, by the end of the project implementation. 
 
6. Findings 
 
The following findings were identified. They relate to the effectiveness criterion used for this 
evaluation, i.e. the extent to which the project has achieved its intended objectives and/or 
outcomes. 
 
-The projects’ activities are on track and its results are satisfactory so far, as evidenced by the 
existence of various deliverables and confirmed through interviews; 
 
-Specifically, the outcomes defined by the project logical framework are achieved for the 
activities engaged at this point, as confirmed by the comparison of the work plan and the 
achievements observed during the evaluation period; 
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-Leadership at the MFSNF level has been identified as a driver of the success of certain 
activities as well as a trigger to useful project adjustments to capitalize on its commitment;  
 
-Activities foreseen abroad (Cote d’Ivoire, Lebanon) seem somewhat unbalanced considering 
the lack of specific needs assessment in these locations and the recent development of the 
tools at the country level – which should preferably be fully piloted prior to a roll-out abroad; 
 
-Limitations have been identified with regards to the ongoing data-collection component, 
specifically concerning data protection risks and the technical capacities of the stakeholders 
concerned; 
 
-The project’s budget does not allow to secure the project manager position until the end of 
the project. 
 
 
7. Conclusions and recommendations 
 
7.1 Conclusions 
 
Based on the findings above, the following main conclusions are drawn by the internal 
evaluator: 
 
-To further build on the successful achievements of the project, the project management team 
should seek to further support MFNSF lead and consider adjusting the balance between 
remaining activities, in consultation with the donor when/if financial implications arise; 
 
-Specifically, the activities foreseen abroad (Cote d’Ivoire, Lebanon) could be adjusted in 
combination with the technical needs (equipment for all stakeholders concerned, including 
MFNSF) to maximize the project’s results; 
 
-The insufficiency of funding to cover the project manager throughout the entire duration of 
the project is a risk to the finalization of all project activities and results as it would not 
guarantee the continuation of an effective oversight and monitoring until the project’s 
closure. 
 
7.2 Recommendations 
 
It is specifically recommended that: 
 

(a) The project team consider cancelling the activities in Lebanon and use the resources 
allocated either to strengthen the technical support activities or address the issue of 
the project manager’s salary, or a combination of both; 
 

(b) Draft a proposal for a revised budget and work plan accordingly, for discussion with 
the donor; 
 



   

 

16 
 

(c) Raise awareness at the MFNSF level with regards to data protection risks and identify 
costs for a potential alternative (e.g. server solution) if technically feasible and 
compatible with a readjustment of the activities as suggested in (a) and (b); 

 
For future initiatives, it is also recommended that (d) particular attention is paid to security 
costs for international staff at the budget planning stage, considering growing security risks 
have typically impacted staff residential security standards costs across the Sahel region. 
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8. Annexes 
 
8.1 Annex 1. Evaluation terms of reference 
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TERMS OF REFERENCE 

 
I. Background and justification 

 
Burkina Faso is considered a transit and departure country for migrants from Côte d'Ivoire, Ghana, 
Guinea, Mali and Senegal, who cross the Niger to Algeria, Libya and 'Europe. It is also a land of 
immigration although the presence of foreigners on the territory remains limited.  
 
Most foreign victims of trafficking in Burkina Faso are children from countries in the region (Benin, 
Ghana, Mali, Guinea, and Nigeria). There are also Malian children who transit through Burkina Faso in 
the context of trafficking to Côte d'Ivoire.  
 
International trafficking of Burkina Faso nationals affects mostly children taken to Côte d'Ivoire, Mali 
and Niger for the purpose of exploitation through forced or sexual labor. According to the US 
Department of State, "to a lesser extent, traffickers also recruit women for apparently legitimate jobs 
in Europe and then force them into forced prostitution." 
 
In addition, in its annual report Trafficking in Persons of 2017, the United States Government notes 
that there is a difficulty in collecting data on the phenomenon of trafficking in persons and that there 
is prosecution and conviction for this crime. The report also addresses the challenge of communicating 
on the problems of combating trafficking in human beings and the inadequate capacity building of the 
actors.  
 
Based on these findings, the IOM Country Office in Burkina Faso with technical and financial support 
from the State Department of the United States of America supports the Government of Burkina Faso 
in strengthening the national control framework against trafficking in persons through the 
implementation of a project entitled "Combating trafficking in human beings in Burkina Faso through 
the strengthening of the national framework and capacities to identify victims and improve the 
collection of data". 
 
This two-year project has three objectives:  

• Strengthen the national framework against trafficking in persons by bringing together key 
players in the field and building a coordinated national approach against trafficking in persons, 

• Strengthen data collection and information systems,  

 Support the investigation and prosecution of victim-centered trafficking cases.  
 
As part of the implementation of the project, two (02) studies were commissioned, one on the mapping 
of actors and the other on the creation of a data collection tool on the fight against trafficking in 
persons. In accordance with IOM standards and procedures, a mid-term evaluation is required for any 
project longer than one year. It is in this perspective that IOM Burkina Faso organizes the mid-term 
evaluation of the project in order to measure the level of implementation and to assess the results 
obtained (performance and success of the project). 
 

I. Objectives of the evaluation 
 

The overall purpose of this internal evaluation is to evaluate the progress of the project with the aim 
of achieving the objectives and expected results and to measure the changes that this project has made 
in terms of supporting the Government of Burkina Faso in strengthening the national framework, 
improve data collection systems and the capacity of actors in the identification of victims  
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Specifically, it will be:  
1) Review the activities implemented, the results achieved and the progress achieved;  
2) Analyze the progress of the project to achieve the objectives, results and results, as indicated 

in the logical framework;  
3) To highlight the added value of the activities delivered during the project; 
4) Outline lessons learned and recommendations for further activities;  
5) Measure the effectiveness of project management systems and tools (M & E frameworks 

and protocols);  
6) Identify gaps and related recommendations. 

 
II. Methodology  

 
The methodology will consist of conducting a comprehensive review of available documentation, 
collecting data through interviews with key project partners in consultation with the project manager 
and conducting field visits. Project documents, in particular, reports will be made available to the 
evaluator. These documents will also include correspondence with the Government of Burkina Faso 
and the partners involved. In coordination with the Project team, the Consultant will develop a detailed 
methodology for the evaluation, including both quantitative and qualitative tools. At a minimum, the 
methodology will include:  

 Review and analysis of the project proposal, reports and standard operating procedures; 

 Discussions and interviews with project teams,  

 Interviews with key informants with government and donor representatives;  

 Observations.  
 

With the support of IOM Burkina Faso, all actors involved in the project will be met and logistical 
formalities will be provided by IOM Burkina Faso.  
 

III.    Resource and Assessment duration 
 

This evaluation is internal and does not require the recruitment of an external consultant. Only the per 
diem and transport costs including the airline ticket of the evaluator from the IOM Dakar regional office 
will be covered by the project. The duration of the evaluation mission is 5 days (13-17 NOV period).The 
evaluator will regularly inform the project manager about the progress of the evaluation report.  
 

 

 

IV. Planning 
 

N° Number of days Tasks Activities 

1 01 day Review of the project 
at the office 

 Review project documents, including the 
narrative proposal and the quarterly 
reports.  

 Evaluation matrix with questions  

 Data collection tools (questionnaires, 
guides, etc.)  

 Workplan 

2 03  days Investigation on the 
ground/Ouagadougou  

 Discussions and interviews with project 
teams,  
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  Interview with consultants;  

 Interviews with key informants with 
government and donor representatives;  

 Interview with the US Embassy,  

 Participation in a working group meeting,  
3 01 day Observations  Participation in the training of trainers 

 Guided tour administration of the 
database at DGESS level  

 

 
 
  

8.2 Annex 2. List of persons interviewed and/or consulted 
 

 

 

8.3 Annex 3. Photos 
 

Rencontre avec gestionnaire de projet 67396526 8h30 Bureau OIM

Rencontre avec responsable des finances 64180052 9h30 Bureau OIM

Rencontre Ambassade des EU 77202392 Mr BRAYAN 14h Ambassade USA

Rencontre avec PF Ministère de la sécurité 70 38 22 70 Mr Henri 9 h Ministère sécurité

Rencontre avec PF Ministère de la justice 70 71 01 71 Mr FAYAMA 10h30 MDHPC/Bureau Fayama

Rencontre avec PF Ministère de la femme

70 75 76 30

77 80 7290

79 92 61 19

Mr Lamoussa 12h DGESS/MFSNF

Rencontre avec PF Ministère des finance/INSD

78 43 14 13

67 42 49 88

nignagafar@yahoo.fr INSD

Rencontre  Association KEOOGO/Adelaide

70 09 36 21

77 94 95 22 Mme adelaide

 9 h
Bureau Association Keoogo

Rencontre avec la consultante internationale Antonia 12h30 Hotel prestige

Participation à la réunion du groupe de travail 67396513 9h MFSNF/Hotel prestige

Objet
Heures proposées Lieu 

Jour

Vendredi 17

Jeudi 16

Mercredi 15

76197768

Télephone

Mardi 14
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8.3.1 Data-collection tool on Android

 

 

 

 

 

 

8.3.2 Technical working group workshop  
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