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October, 2009 
 
NTF Programme stakeholders:  
 
Attached please find the end report of the Independent Final Evaluation of NATO/PfP 
Trust Fund Programme for Bosnia and Herzegovina. The purpose of this evaluation was 
to recognize and emphasize the successful activities of the NTF programme in particular, 
as well as to suggest possible improvements for the future programmes of a similar 
nature.  
 
Since we believe that NTF programme has been successfully implemented, as well as that 
it introduced many positive changes into the lives of beneficiaries and their families, it 
was necessary to focus as well on those aspects that could be further improved. The 
purpose of such approach was not to critique the implementation team in any way, but to 
accurately and precisely outline the specific challenges IOM has encountered. The way in 
which IOM overcame these obstacles serves as a notable lesson for the future 
programmes of this type. It has to be emphasized that IOM dealt with these challenges 
very successfully, and as such it serves as a valuable example for future implementation 
teams. The successes which resulted from the efforts of IOM are evident in the high level 
of beneficiaries' associating with the world of commercial activity and other 
entrepreneurs, development of their entrepreneurial spirit, high mid-term and long-term 
sustainability as well as significant amount of assistance offered in the process of 
reintegration. With regard to minor improvements, the primary focus is on redundant 
personnel and enabling it to independently of NTF programme use the received 
assistance as successfully as is possible. Some of the areas to which future programmes 
could devote special attention concern the preparation of redundant personnel for the 
transitional period prior to them being made redundant, starting with programme 
activities immediately after the final release, and educating the beneficiaries on 
programme and categories of assistance that are available, before they need to select one 
of them.  
 
The credit for setting such a high standard for programme implementation goes to IOM, 
NATO, Leading Nations and Defense Ministry of BiH equally, for their devoted support 
and joint contribution to the NTF programmes, as well as very successful mutual 
cooperation. The recommendation is for IOM, in accordance with its experience and 
obvious success, to continue to hold a significant part in future projects in this sector. Our 
evaluation team hopes that NTF beneficiaries will continue to attain social and economic 
gain through activities of NTF assistance, as well as that the future programmes of a 
similar character will follow the successful example of the NTF programme. 
 

Sincerely, 
 
 
Dino Đipa 
Direktor istraživanja 


