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Executive summary 

This report presents the results of an internal independent mid-term evaluation of the Global 
Migration Data Portal managed by the Global Migration Data Analysis Centre (GMDAC) of the 
International Organization for Migration (IOM), located in Berlin, Germany.  

Purpose: The evaluation was commissioned for use by project and senior management to assess 
whether the Portal is reaching its intended beneficiaries and achieving intended results, and by donors 
to better understand the extent to which the Portal content is relevant to the beneficiaries or how the 
content could be more relevant. 

Scope: The evaluation analyses a one-and-a-half-year period from the Portal launch in December 2017 
through June 2019. It does not cover the initial Phase I conceptualization and piloting, which started 
in July 2016, but only Phase II and Phase III, funded jointly by the governments of Germany, the United 
States (Bureau for Population, Refugees and Migration - PRM), and Switzerland.  

Methodology: No field visits were carried out; all work was done remotely. Data was gathered from 
project documents and reports, results of an online survey of Portal users, Google Analytics, and 43 
phone interviews that included follow-up interviews with 8 survey respondents and 35 additional 
respondents. Data collection was finalized by early August 2019, the tentative initial findings were 
shared in September 2019, and this report drafted in October 2019 and finalized in December 2019. 

Conclusions 

Relevance 

• 1.1 Portal content is in alignment with the original intent to facilitate access to migration data 
and provide capacity building tools. However, it is less clear the extent to which the Portal is 
aligned to higher-level results (outcome and objective), related to weaknesses in the project 
logic. The project logic focuses on availability of a Portal (output) rather than how the Portal 
is used by target groups and how that in turn contributes to improved policy making and public 
debate. This poses challenges to monitoring and evaluating those higher-level changes. 

• 1.2 The current Portal content aligns well to target user needs and expectations as identified 
during conceptualization. It provides a one-stop-shop for migration data that is overall useful, 
comprehensive, timely, and reliable. However, there are sometimes trade-offs between those 
areas and also a few aspects that could be improved, particularly related to usefulness and 
timeliness. 

• 2.1 While the current Portal content aligns with the initial intentions, there are some related 
to proposed content in the project documents and reports that are not fully reflected. Many 
of those were also identified in survey and interview responses, and therefore could be areas 
for potential expansion or improvements, such as: linking to national sources and contact 
persons; improving the country profiles; exploring other data sources that could be used, 
including data on current migration issues and events; and improving the map visualization. 

Effectiveness 

• 3.1 Visits to the Portal have been steadily increasing since its launch in December 2017 with 
the most visited sections being Data and Themes. However, it was not possible with available 
data to determine the extent to which the specific target users are visiting the Portal – a 
question posed in the initial Terms of Reference (ToR). Thus, more data would be needed to 
explore this further. 

• 3.2 Based on the sample of survey and interview respondents, some observations about 
frequency of visits can be made. Most of those interviewed are visiting the Portal at least once 
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in 3-6 months (70%) and most first visited either soon after its launch or within the past year 
(84%). 

• 4.1 Most of those surveyed or interviewed appear to be finding the content they are looking 
for on the Portal. Most are looking for content related to Data (87%), followed by Themes 
(55%), and Overviews (40%). There was a moderate interest in the section on Sustainable 
Development Goals (SDGs) and the Global Compact on Migration (GCM) (32%) and Tools 
(30%), with the lowest interest being in Blogs and Videos (19%). 

• 4.2 As for user satisfaction with the content, overall again it appears that there is a high degree 
of satisfaction among the users. However, various concerns were raised that relate to the 
functions and organization of the Portal, such as the user-friendliness of navigating it, 
explanations of the scope and content covered, and clarity on the timeline and content of the 
updates made to the Portal. 

• 4.3 The Portal is perceived to be very useful overall. Only 3% of those surveyed or interviewed 
found the Portal was not useful at all. The highest ratings (useful either to a “very large” or a 
“large” extent) were given by government: 83% of national statistical officers (NSOs) and 71% 
of non-NSOs. This is especially positive given that they are among the key target groups. 
Academia and research respondent ratings were more mixed but remained high (3.6 out of 
5). Civil society organizations (CSOs), IOM, international organizations (IOs), private sector and 
media gave the lowest ratings.  

• 5.1 A majority of those surveyed and interviewed (53%) report that they are using the Portal. 
The most common ways they are using the Portal are to gather background data or statistics, 
such as for use in an article, book, research paper, policy brief, or presentation. Many are also 
using the Portal to generally stay informed on the latest migration trends, fact, and figures. 
However, there is limited evidence of whether and how it’s used to contribute to policymaking 
and public debate. 

• 5.2 The evidence available for this evaluation is insufficient to draw conclusions on the 
alignment of observed use to the intended uses of the Portal. More data is needed from the 
users, particularly from the target groups (policymakers and media) given focus of the long-
term objective on contributing to policymaking and public debate, together with a more 
explicit theory of change. 

Recommendations 

Based on findings and conclusions, the following recommendations were identified for consideration 
by GMDAC. Several recommendations are likely not feasible without additional funding or support 
but could be considered as areas for potential future improvement and extension. There are also 
trade-offs that GMDAC will need to consider in deciding whether and how to implement the 
recommendations, including in terms of resource constraints.  

Fuller details on each are provided in the Recommendations section. 

Within the next three months, GMDAC is recommended to: 

1. Develop a basic theory of change related to user interaction with and use of the Portal, as 
well as related to capacity building,  which may be used to inform changes to the Portal or to 
plan for and monitor better targeting of users 

Within the next year, GMDAC is recommended to: 

2. Plan additional monitoring and feedback mechanisms, especially for the key target groups 
(government NSO, government non-NSO, and media/journalists). 

3. Improve targeting of users, to the extent possible with available funds and resources.  
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4. Consider ways to reach non-users, especially from key target groups and in non-European 
countries, in order to consult on needs and receive feedback on the Portal, to the extent 
possible with available funds and resources.  

5. Refine as needed the theory of change based on monitoring data. 

6. Add links to national data sources, to the extent possible with available funds and resources. 

7. Add explanations in each section of the Portal of what was included in the last update and 
projections for future updates.  

8. Continue adding Regional Pages for remaining regions.  

9. Include a more prominent explanation of the Portal scope and contents. 

10. Add explanation in the Portal, for instance in the About page, of why categories for 
indicators were selected and what each contains.  

Based on outcomes of strategic discussions and resource availability, GMCAD is recommended to: 

11. Give more prominent visibility and linking to IOM data, for example by making the link to 
more apparent and identifiable on the page to users.  

12. Explore the timed provision of more frequently updated or new content, such as the regional 
pages, thematic pages, updates on GCM and SDGs, and blog and video posts.  

13. Consider ways to integrate content and/or links to information on current migration issues 
and events.  

14. Expand on SDG and GCM section by including more updated information.  

15. Explore the feasibility in future to enable the extraction of data in different formats.  

16. Explore options for providing more in-depth and/or comprehensive country profiles,  such 

as expanding the content related to national data sources; linking to content elsewhere in 

the site; or providing or linking to more national-level data.  
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1. Introduction 

IOM’s Global Migration Data Analysis Centre (GMDAC) commissioned this independent internal mid-
term evaluation of its Global Migration Data Portal. The evaluation was conducted internally by IOM 
staff Sarah Harris, Regional Monitoring and Evaluation Officer for IOM’s Regional Office in Vienna for 
South-Eastern Europe, Eastern Europe and Central Asia . Additionally, guidance and feedback were 
provided by Anca Paducel, Associate Evaluation Officer with IOM’s Evaluation Unit of the Office of the 
Inspector General. 

This evaluation covers Phase II and Phase III of the Portal, funded by the Governments of Germany, 
the United States (Bureau for Population, Refugees and Migration), and Switzerland. Phase I, which 
involved conceptualization, design and programming of the Portal website, is not covered in the scope 
of this evaluation. The evaluation covers only Phase II (launch of the Portal) and Phase III (expansion 
of the Portal). Though specific dates vary by donor, Phase II began in June 2017, with launch of the 
Portal in December 2017, and Phase III started in early 2018 and will continue to early 2020.  

As the evaluation started in June 2019, it covers a period of one and half years since the Portal was 
launched in December 2017. No field visits were carried out; all work was done remotely from the 
evaluator’s duty station in Vienna. Data was gathered from project documents and reports, results of 
an online survey of Portal users, and Google Analytics for the period from Portal launch until 30 June 
2019, and 43 short phone interviews that includes follow-up interviews with survey respondents and 
a sample of additional informants. Data collection finalized by early August 2019, tentative findings 
shared in September 2019, and this report drafted in October 2019 and finalized in December 2019. 

2. Context and purpose of the evaluation 

2.1 Evaluation context 

Starting in 2016, Phase I involved conceptualization, design and programming of the Portal itself. 
Phase II involved the Portal’s launch, and Phase III the scale-up and expansion of the Portal. The 
evaluation scope covers Phase II and Phase III only. The intended results of each phase, according to 
the project documents, are summarized below. 

Phase II had the main aim to launch the Platform. Summary of intended results: 

- Germany, Phase II: Intention to create content (data, profiles, and analysis) at output level; 
provide easy access to that content at outcome level; and inform policy making and public 
debate at objective level.  

- PRM, Phase II: The results are not logically sequenced and indicators are not always matching, 
but overall the intended results are similar to those in the Germany Phase II logical framework: 
Intention to provide content and facilitate access to that content. The logical framework does 
not refer to an intended contribution to policy making and public debate, but this is referenced 
in narrative sections of the project document. 

Phase III intended to scale-up and expand the Platform. Summary of intended results: 

- Germany, Phase III; Switzerland, Phase III: Both intend at output level to scale up the content 
through increased amount of each type of content and also by adding new types of content; 
ensure that content is regularly updated; and facilitate expanded access to content through 
translations, launch events, and social media. Though not stated in the logical framework, the 
same outcome as for Phase II is implied: to ensure access to and use of the content by users. 
As for long-term objective, reference to contributing to policy making and public debate can 
be found in narrative sections of project documents.  
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Taken together, intended outputs of Phase II and III are launch of the Portal, availability and quality 
of Portal content (types of content, amount of content, updates to content, translation of content), 
and promotion of content (launch events, social media). The intended outcome is access to and use 
of the content by target users.  

The project has a wide range of target users, including several ‘key’ target users: 

- Target users – According to project documents, the Portal was intended to be used by a wide 
variety of users: national statistical officers (NSOs), other government policy makers, media 
and journalists, international agencies, NGOs and civil society working in the migration field, 
academia and research institutes, migrants, and the general public. Taken together, these 
encompass virtually everyone that is interested in migration.  

- Key target users – Of those, GMDAC prioritizes these three key target users: national statistics 
officers (NSOs), other government policy makers, and media and journalists. The analysis will 
consider the use by all users of the portal, with a focus on the key target users. 

2.2 Evaluation purpose 

The primary audience is IOM (mainly GMDAC) and donors (Germany, United States Bureau for 

Population, Refugees and Migration – PRM, and Switzerland). IOM will publish the final report for 

dissemination and communication purposes, along with a two-page Evaluation Brief summarizing the 

main findings and recommendations. The evaluation was commissioned for use by project and senior 

management to assess whether the Portal is reaching its intended beneficiaries and achieving 

intended results, and by donors to better understand the extent to which the Portal content is relevant 

to the beneficiaries or how the content could be more relevant.  

2.3 Evaluation scope 

The Portal has been funded by various donors in three phases. This evaluation will cover only Phase II 

and Phase III. 

Table 1. Overview of donors funding the Portal over its three phases  

Phase Donor Project code Start date End date Budget 

Phase I PRM PR.0204 2016-07-31 2017-07-29 USD 165,000  

Germany PR.0189 2016-06-30 2016-12-30 EUR 214,959 

Phase II Germany PR.0214 2017-06-14 2018-06-13 USD 205,121 

PRM PR.0215 2017-06-07 2019-04-10  USD 300,000 

Phase III Germany PR.0229 2018-07-17 2019-12-30 EUR 310,000 

Switzerland PR.0187 2019-02-01 2020-02-29 USD 300,000 

2.4 Evaluation criteria 

The criteria for the evaluation are two of the standard evaluation criteria defined by the Organization 
for Economic Co-operation and Development’s Development Assistance Committee (OECD-DAC)1: 

- Relevance: The extent to which the objectives are consistent with beneficiaries’ requirements, 
country needs, global priorities and partners’ and donors’ policies. 

- Effectiveness: The extent to which the objectives were achieved, or are expected to be achieved, 
taking into account their relative importance. 

 
1 OECD (2002), Glossary of Key Terms in Evaluation and Results Based Management 
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This evaluation focuses on a set of five specific questions related to those criteria.  

In terms of relevance, the evaluation assesses whether the Portal’s content is well aligned to target 
user needs and also whether other users could be considered. In line with the exclusion of Phase I, the 
evaluation does not assess the conceptualization of the Portal itself in terms of alignment to broader 
strategies and needs (extent to which the Portal was needed and whether its format and structure 
align to strategies and needs of stakeholders).  

In terms of effectiveness, the evaluation assesses the access to and use of content by users (which 
users are accessing; whether it is useful and relevant to needs of those users; and whether and how 
content is being used by those users).  

The evaluation also does not cover other intended results of Phase II or Phase III, summarized under 
Project Background section below. The focus is on assessing effectiveness at the level of outputs and 
outcomes, rather than objective. The intended outputs and outcomes are summarized in section 2.1. 

3. Evaluation framework and methodology 

The Evaluation Matrix (Annex 2) shows how of the below data collection and analysis plans aligned to 

the evaluation questions posed in the Evaluation ToR (Annex 1). 

3.1 Data sources and collection 

The evaluator relied mainly on data and documents already collected/available, provided by GMDAC: 

Existing data provided by GMDAC: 

• Documents. Project documents, donor reports, and other project-related documents from the 
Phase II and III, along with a few from Phase I. See list of documentation (Annex 3). 

• User survey. Survey carried out by GMDAC in March-April 2019, which was partially completed 
by 114 (Questions 1 to 3), and fully completed by 76 individuals (excluding one duplicate). 37 
included an email address to be contacted for follow-up questions, of which only 33 used a 
valid email.  

• Google Analytics data. Access to Google Analytics for the Portal was provided to the evaluator.  

Timeline of content posted to the Portal: The evaluator also requested from the evaluation manager 
a list of the “key” content to help focus the analysis. GMDAC provided a list of content that contained: 
32 thematic pages, 144 tools, 29 Migration Governance Snapshots, 1 regional data overview, 30 blog 
posts, 25 videos, 3 press releases, and 11 Portal alerts.  

The evaluator kept content published to the Portal between 1 December 2017 and 30 June 2019. This 
period for analysis was based on fact that evaluator herself started to interact with the Portal in July, 
which would be reflected in the Google Analytics. Press releases and Portal alerts were considered 
‘communication’ rather than content. The evaluator also added sections of the Portal as a type of 
“content” (e.g. SDG page, Migration Governance Indicators – MGI page, etc) along with Data Bulletins.  

The timeline provided did not include date published, only date authored and date of last update. The 
evaluator used date authored as a proxy for date published, assuming that most content was 
published soon after it was authored. Exceptions are: (a) Thematic pages, designed to be released 
over time to coincide with specific dates or events; for these, the evaluator used date of first visit to 
the page per Google Analytics. (b) Data bulletins, hosted externally with only links to each listed in the 
Portal; for these, the evaluator used data of first time the link was clicked per Google Analytics.  

Additional data collected directly by the evaluator: 

• Interviews. 43 persons were also interviewed by Skype, including survey respondents that had 
agreed to be contacted for a follow-up interview, along with additional stakeholders. Several 
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persons selected have been GMDAC visiting researchers or are on the GMDAC Advisory Board. 
All were chosen using purposeful sampling, described below.  

3.2 Sampling 

To select persons to interview, a qualitative purposeful sampling was used to select information-
rich cases that would illuminate the inquiry. This is a non-representative sample that cannot be used 
to generalize, but which can provide more in-depth understanding of the object of the evaluation. 
More specifically, maximum variation (heterogeneity) sampling was used to select a wide range of 
cases with variation on dimensions of interest. This aimed to (a) document diversity and (b) identify 
any patterns that are common across the diversity on dimensions of interest.  

The external stakeholders were sampled from a list of 247 people, compiled from a list of survey 
respondents with valid email included (33 persons) and lists from GMDAC of stakeholders identified 
or consulted in Phase I (landscape analysis by the Economist Intelligence Unit - EIU, and Portal user 
testing, total of 132 persons), which included GMDAC visiting researchers and persons on the GMDAC 
Advisory Board. For IOM staff, an Outlook mailing list of global IOM staff in the Data Steering Group 
(76 persons) and data focal points list provided by GMDAC (32 persons). A few additional were 
suggested by GMDAC (5 persons). In the selection, preference was given to persons in multiple lists, 
as an indication of information-rich cases.  

It should be noted that the compiled list was regionally biased towards Europe (164 persons, 66%) and 
Germany in particular (48 persons, 29% of those from Europe, and 19% of the total list). It also under-
represented the ‘key’ target users. There were only 7 NSOs (3% of the list), 37 other government (15% 
of the list), and 5 media and journalists (2% of the list). Taken together, the ‘key’ target groups only 
represented 20% of the list. The evaluator included these groups in higher proportions in the sampleto 
help mitigate this (e.g. all NSOs and all media were selected) but was unable to achieve proportion 
equal to other target users. 

Sampling from the combined list for maximum diversity based on these dimensions of interest: 

• Category of Portal user – Government (NSO), Government (non-NSO), Media/journalists, 
International agencies, Civil society organizations (CSOs), Academic/research, Private sector, 
and IOM staff. 

• Geographic region – Europe, Asia, Africa, Latin America 

• Sex – male, female 

• Additionally, for IOM staff: Office type (HQ/RO/CO), Thematic area 

A total of 88 persons were selected for interview (56 external stakeholders, 32 IOM staff). A few edits 
were made based on GMDAC inputs. The evaluator mitigated bias by requesting GMDAC staff to 
provide a rationale based on selection of the most information-rich persons. This resulted in a list of 
94 persons.  

Of those 94 persons, 37 were responsive and available for an interview (39%). Snowballing was also 
used by asking each person to identify an alternate colleague in case he/she was not unavailable (6 
persons identified this way). In the end, a total 43 persons were interviewed.  

See Annex 4 for a list of names of persons consulted including a breakdown by sex, target group, and 
geographic region, and for IOM also by office type and thematic area.  

3.3 Data analysis 

The evaluation combines quantitative and qualitative data analysis. Qualitative analysis was based on 

manual coding. Quantitative analysis relied mainly on Google Analytics data and many of the survey 

and interview responses were also analysed quantitatively.   
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Phase 1. The evaluator defined categories of content (the six sections of the Portal). At the same 
time, a timeline of Portal content and communications was compiled, based on review of the Portal, 
donor reports and list from GMDAC using the backend of Google Analytics. The evaluator defined 
initial intent of the Portal in general, and (to extent possible) of specific categories of content and 
assessed alignment of the categories and types of content available on the Portal to that intent. 
Analysis in this phase enabled to consolidate an overall understanding of key Portal content and 
timeline before proceeding to the next steps, including conducting the interviewees.  

Phase 2. The evaluator further explored and analysed Google Analytics data, to the extent possible. 
Analysis of survey results was carried out, along with results of interviews, and survey and interview 
data was combined for certain questions. Document review was also completed in this phase. A 
summary of initial findings was shared in September 2019 to GMDAC, and feedback was provided. 

Phase 3. Finalized analysis process by drafting report including conclusions and recommendations. 

3.4 Limitations and mitigation strategies 

The evaluator intended to use the Google Analytics data to answer various questions, but discovered 
that it cannot show how the target groups are using the data but only how all users are using the data, 
apart from some disaggregation by region and by sex. Google Analytics data was therefore used to 
provide an overview and indication of general trends in terms of overall visitors. Details on whether 
and how specific groups were using the Portal came from survey and interviews.  

The Google Analytic data includes GMDAC users. There was no identified way to exclude these, though 
the evaluator excluded herself by setting the analysis period end date as June, before interacting more 
herself with the Portal in July.   

Social media data was also not used in the end, given the above-mentioned limits to Google Analytics 
data, as it was intended to combine it with Google Analytic data to target certain users and/or periods. 

Design of the Portal has evolved since launch, with some sections being renamed and content moved 
around since the launch. This raised some challenges in using the Google Analytic data. For example, 
the address for the overview section is listed as “/overviews” but it used to be called “/snapshots”. 
The evaluator recognized this, and routinely combined both in the analysis (e.g. including visits to all 
pages that include either “/overview” or “/snapshot” when comparing pageviews across the six main 
sections of the Portal). As another example, the data bulletin page was first viewed in January 2018, 
but a link to the first Data Bulletin listed on that page was clicked already in December 2017, implying 
that perhaps the same link was previously on another page of the Portal. There may have been other 
such changes that the evaluator is not aware of that may have impacted the analysis; however, 
likelihood is low based on GMDAC description of major changes to the Portal.  

The survey was not designed by the evaluator. It was designed and carried out by GMDAC prior to the 
start of the evaluation, and results were provided as a source of data for the evaluation. However, 
some limitations were faced, such as wording of one survey question was apparently misinterpreted 
(Q4, regarding the order for ranking options), or responses options in the survey that spanned several 
content categories. By adding interviews to the evaluation design, these weaknesses were identified 
and alleviated. The evaluator aligned the interview design to the survey to extent possible to facilitate 
comparison, quality checking, and in some cases combination of data from surveys and interviews. 

Additionally, as identified already from the inception phase, survey results included a low proportion 
from the three ‘key’ target groups (NSOs, other government agencies, and media/journalists). Survey 
respondents did not proportionally reflect the intended target groups, with a much higher proportion 
of academic/research stakeholders compared to other groups (see Figure 1 below). 
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Figure 1. Total respondents for the survey  

 
To improve proportions, more of the under-represented groups were included in the sample selected 
for interviews (see Figure 2 below), but the proportion improved only slightly and still under-
represented the target groups (see Figure 3 below). 

Figure 2. Total respondents for the interviews 

 
 
Figure 3. Total respondents for the survey and interviews combined 

 

The evaluator proposed persons to sample from existing lists of persons consulted by GMDAC in the 
past or invited for the user testing, along with IOM staff included into an internal data steering group. 
The evaluator mitigated bias by defining criteria, proposing an initial sampling, allowing for suggested 
edits with rationale, and taking the final decision on which individuals to include.  
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Challenges to mitigating this related to limitations inherent to the consultation process during the 
Phase I of the Portal, which should be kept in mind in future consultations and mitigated. For example, 
media and journalists were not well represented in the lists and also over-representation of 
government stakeholders from Germany. Regional representation also biased those from Europe.  

The available data did not capture reasons why non-users may not be using the Portal, which is in part 
an inherent limitation posed by analysing an online Portal. Analysis relied on needs of stakeholders 
who responded to the survey, along with the needs identified during the conceptualization and a 
sample of additional stakeholders in the interviews.  

The survey and interview respondents provide qualitative data about why and how they are using 
the Portal, but represent only a non-representative sample that cannot tell us the extent to which 
various target users are using the Portal. This was an inherent limitation of the evaluation.  

The survey was not designed by the evaluator, and various questions and response options were not 
phrased in a way that facilitated comparative analysis with other data e.g. interviews. For example, 
among options of content to select in the survey was “Migration data visualized, such as on a map or 
infographics”; the evaluator would have liked to distinguish between the map (categorized under 
Data) and infographics (categorized under Themes, as that is where they are hosted).  

The initial plan was to use NVivo software, as the IOM Regional Office in Vienna agreed to cover costs 
for the software. However, procurement took much longer than expected, and the software was not 
available in time for the analysis. Manual coding was used, which had some impact on depth and 
timeline of the analysis but was not a major limitation.  

4. Findings and Conclusions 

To help frame and focus data collection analysis for the evaluation questions, the categories and types 
of content were defined, along with categories of target users, and a timeline established of key Portal 
content, communications, and events to promote the Portal. This was based on data provided by 
GMDAC and Google Analytics data. This helped frame and inform the analysis of evaluation questions. 

Categories and types of content: 

The Portal includes six main sections, excluding the “Latest” section that links to content from other 
sections. Each section is considered a category of content, with each containing different types of 
content, as summarized in the table below. 

Table 2. Categories and types of content included in the analysis for this evaluation 

Category Types of content Number as of 30 Jun 2019): 

DATA 
Visualization in global map and charts 1 

Statistical data  77 migration indicators, 8 context indicators  

THEMES 

Thematic pages  32 

Infographics 
81 (based on Google Analytics, not counting 
multiple versions) 

TOOLS 
Documents 143 

‘About these tools’ page 1 

SDG+GCM 

Sustainable Development Goals (SDG) page 1 

Global Compact on Migration (GCM) pages 2 

Data bulletins 18 

OVERVIEWS 

Migration Governance Indicators (MGI) page 1 

Local MGI page 1 

Migration Governance Snapshots 29 

Regional data overviews 1 

BLOG+VIDEO 
Blog posts 30 

Video posts 25 
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There are two other sections, accessible in the top right-hand corner of the Portal: 

Table 3. Category and types of content not included in the analysis for this evaluation 

Category Types of content 

MAILING LIST Portal Alerts 

ABOUT About the Portal; FAQs; Terms of use, disclaimer and privacy policy 

These other sections are not included as main sections or types of content. Only potential ‘content’ 
under Mailing List are Portal Alerts; though stored on the Portal, they were accessed from within the 
Portal in only 164 of 953,317 total sessions (‘Unique Pageviews’) according to Google Analytics. As for 
About, the pages explain the purpose of the Portal and provides an overview of types of content, and 
therefore not considered to be content. ‘About the Portal’ had 7,502 pageviews in the analysed period 
(0.66% of the total Portal pageviews). The FAQs page, added at end of March 2018, had 1,450 
pageviews. 

 

Timeline: 

The six sections did not all exist when the Portal first launched in December 2017. Based on Google 
Analytics date of first visit, most section existed either at launch (data, themes, tools, and blog and 
video) or were added in the first months (SDG section including data bulletin page, overviews section 
including MGI page). In late 2018 / early 2019 additional sections were added (latest, GCM, local MGI). 
Note that there may be some errors in the below, related to fact that some sections were rearranged 
during evolution of the Portal, as detailed in the Limitations section.  

Table 4. Timeline of first visit to each section and page of the Portal, during the analysed period (1 
December 2017 to 30 June 2019) 

Section Page First visit to each page per Google Analytics: 

LATEST Main page                       Nov-18         

DATA Main page Dec-17                               

THEMES Main page Dec-17                               

TOOLS Main page Dec-17                             

SDG+GCM SDG Main page   Jan-18                             

  Data Bulletins page   Jan-18                           

  GCM page                         Dec-18         

OVERVIEWS Main page       Mar-18                   

  MGI page   
  

Mar-18                     

  Local MGI page                             Feb-19 

 Europe page                Mar-19 

BLOG+VIDEO Main page Dec-17                     
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Figure 4. Timeline of content added to the Portal 

 

Figure 5. Timeline of content added, excluding December 2017, the month of the launch 

Not visualized given lack of data: When updated statistics or new indicators were added to the data section.  

Target users. The project has a wide range of target users, including several ‘key’ target users. This 
wide range of users was intentional. For example, in the data providers meeting during 
conceptualization, it was noted: “Participants exchanged views on which target audience should be 
prioritized when designing the portal (e.g. officials, researchers, media, civil society). Several 
participants stated that a portal could capture different levels of user demands.” 

- Target users – According to project documents, the Portal was intended to be used by a wide 
variety of users: national statistics officers (NSOs), other government policy makers, media 
and journalists, international agencies, NGOs and civil society working in the migration field, 
academia and research institutes, migrants, and the general public. Taken together, these 
encompass virtually everyone that is interested in migration.  

- Key target users – Of those, GMDAC prioritizes these three key target users: national statistics 
officers (NSOs), other government policy makers, and media and journalists. The analysis will 
consider the use by all users of the portal, with a focus on the key target users. 

Categories used for analysis were determined based on users identified in project documents, those 
used in the survey and those referred to in project-related documents (e.g. EIU landscape analysis): 
Government (NSO), Government (non-NSO), Media/journalists, International agencies, Civil society 
organizations (CSOs), Academic/research, Private sector, and IOM staff. 
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RELEVANCE 
 

 

Conclusion 1.1: Portal content is in alignment with the original intent to facilitate access to migration 
data and provide capacity building tools. However, it is less clear the extent to which the Portal is 
aligned to higher-level results (outcome and objective), related to weaknesses in the project logic. 
The project logic focuses on availability of a Portal (output) rather than how the Portal is used by 
target groups and how that in turn contributes to improved policy making and public debate. This 
poses challenges to monitoring and evaluating those higher-level changes.  

Related findings: 

▪ The theory of change and results matrix are important elements in determining the ‘initial intent’.  

The long-term objective and output-level results are clear. The objective is to contribute to improved 
policymaking and public debate on migration; this is consistently referenced throughout project 
documents. Likewise, there is a clear strategy to contribute to that long-term objective by providing a 
Migration Data Portal that facilitates access to migration data and serves as a capacity building tool 
for government policymakers, academics and other stakeholders (output level results, as it relates to 
providing a new product or service). More specifically, the aim is to facilitate access to ‘international’ 
migration data that is publicly available and internationally comparable. The data are also intended to 
be useful (of value to users), comprehensive (covers all or most countries, migration topics), timely 
(updated; covers ongoing migration events), and reliable (accurate and trusted).  

However, that objective is not reflected in the results matrices, nor is there a clear logical link 
(explicit theory of change) between outputs and that objective. A comparison of the various project 
documents (see section 2.1) revealed that while they differ somewhat they all have the same basic 
logic. Intended results (logic across all projects documents) for Phase II and Phase III are availability of 
a Portal (global access, translated), with high-quality content (useful, comprehensive, timely, and 
reliable), that is visited by target users (launch events, social media used to drive visits to the Portal). 
While these are placed at various levels in the logical frameworks, all of these are considered by the 
evaluator as output-level results, as they relate to making available a new product or service. 
However, there are no output-level results related to Portal users (improved knowledge and skills) nor 
outcome-level results related to how users will apply those in their work, nor how that in turn should 
contribute in the long-term to improved policy making and public debate. This makes it challenging to 
capture and report on outcome level change and thereby project impact. 

Implicit theory of change. There is no explicit theory of change for how and why the Portal content 
will lead to user-related outputs and outcomes, nor how those will contribute to the objective. It can 
be inferred from intended changes described in the project documents and donor reports that by 
visiting and interacting with the Portal, its users will improve knowledge and skills on migration data, 
and then use and apply those in their own work. The ‘key’ target users are policymakers (NSO and 
other government agencies) and media and journalists, assuming that these users will contribute to 
the long-term objective to improve policy making and public debate. Greater explanation of the 
outcome level results would be helpful. More attention could also be given at output level to how the 
data, information, and tools are intended to build knowledge and skills.  

For example, the following knowledge and skills are mentioned in the proposal and/or donor reports, 
which may feed into various uses that could be monitored at outcome level: 

Evaluation Question 1.  
Are the data collected and posted relevant to the initial intent and for use by the 
targeted beneficiaries?  
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- Knowledge of migration data: International migration statistics; Current and future trends; 
Ongoing migration events and emergencies; Concepts, trends and data sources; Overview of 
the data available to support the SDG achievement and GCM implementation; Migration 
governance national overview and best practices. 

- Skills in producing migration data (collecting, analysing and sharing): Documents (training 
materials, handbooks, guidelines, directives, recommendations) are shared that can help 
improve credibility, quality, availability, and comparability of data. 

 

▪ Intended users and results by category of content. Each category of content has specific results, 
and sometimes intended users, based on described intentions in project documents and reports, 
as seen in the table below. 

Table 5. Intended user and use for each category of Portal content 

Category Intended users * Intended use  

DATA 
Government, 
journalists  

Access to migration data: Overview of key statistics and trends 
(migration statistics, context indicators); Filtering of statistics and 
trends by national, regional, sub-national levels; Links to further 
information (other data sources, national statistical offices, IOM 
and United Nations High Commissioner for Refugees - UNHCR 
data, migration profiles) 

THEMES None specified 

Knowledge of migration data: Information on concepts, trends 
and data sources presented in a way that is comparable and high-
quality (peer-reviewed), intelligible (visualization, infographics), 
comprehensive (all migration topics) and timely.  

TOOLS 
Governments, 
academics 

Skills in producing migration data (collecting, analysing and 
sharing): Training materials (handbooks, other material) on 
improving credibility, quality, availability, and comparability of 
data; Guidelines, directives, and recommendations. 

SDG+GCM 
Government, 
academics 

Knowledge of migration data: Overview of data available to 
support SDG achievement and GCM implementation 

OVERVIEWS None specified 

Access to migration data: Filtering of statistics and trends by 
national, regional, sub-national levels. 
Knowledge of migration data: Regional concepts, trends, 
sources; Migration governance national overview and best 
practices. 

BLOG+VIDEO None specified 
Knowledge of migration data: Boost the accessibility of 
prominent issues; Contribute to a more informed public debate 
on migration  

* ‘Government’ and ‘policymakers’ were sometimes listed as two distinct types; however, based on the evaluator’s 
understanding from discussion with the Evaluation Manager, these mean the same and are therefore merged. 

Improved consideration and unpacking of the theory of change would assist with the monitoring and 
evaluation of results at outcome and objective levels in future, as well as support more targeted needs 
assessment, crafting of content in line with needs, and monitoring usefulness and actual use by the 
target users. Several of those interviewed on the Advisory Committee felt they could be utilized to 
solicit their views on Portal content and ways that it can be improved. 
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Conclusion 1.2: The current Portal content aligns well to target user needs and expectations as 
identified during conceptualization. It provides a one-stop-shop for migration data that is overall 
useful, comprehensive, timely, and reliable. However, there are sometimes trade-offs between 
those areas and also a few aspects that could be improved, particularly related to usefulness and 
timeliness.  

Related findings: 

▪ Access: One-stop-shop for data.  

During conceptualization, stakeholders consulted noted a need for a centralized database that brings 
together migration data and information. The Portal succeeds in establishing a platform for such a 
one-stop-shop for data, analysis and capacity building tools. “Participants widely supported the need 
for a service that helps users navigate the field of migration data,” as noted in the data providers 
meeting, and the Portal content aligns well with that need by facilitating access to migration data and 
providing capacity building tools.  

▪ Quality: Usefulness. 

Content is of value to users. The Portal responds well to needs identified during conceptualization. It 
provides data, analysis and tools in a way that is easily accessible through key statistics and trends and 
filtering of statistics and trends by national, regional, sub-national levels. It links to data sources for 
each statistic and provides links to migration profiles.  

However, usefulness for specific target groups cannot be fully assessed given the limited identification 
of how content is designed to respond to specific user needs. This is in part an inherent limitation 
based on the approach of the Portal to provide a platform and content that is designed to capture 
different levels of user demands. Still, as was noted in relation to the theory of change, the various 
levels of needs could still be captured and mapped according to user group and type of content.  

Accessibility and intelligibility. The statistics are presented in a way that is comparable and intelligible 
(map visualization, charts, infographics). Visualization in the map and charts, use of infographics, the 
inclusion of blogs and videos, and the organization by geographic region and thematic areas all 
contribute to accessibility and intelligibility of the data and information presented on the Portal.  

▪ Quality: Comprehensiveness. 

Geographic coverage and topics: The data in the Portal appears to succeed in the intent to cover all or 
most countries and all or most migration topics.  

▪ Quality: Timeliness. 

Updated data and analysis. The statistics in the Portal are regularly updated when new data becomes 
available, according to the project reports. Thematic pages are also updated periodically, and the date 
of last update is provided. Regional pages, once fully populated, will help to provide overview of 
available data and analysis per region along with analysis of the current trends. 

However, it is not clear how often the thematic pages are updated in practice, nor how often the 
statistics are updated nor the schedule for future updates. As noted in the data providers meeting 
during conceptualization: “Ideally, the portal would be updated daily or weekly to reflect the most 
recent research, data and other relevant information on current issues.” However, it is unreasonable 
to expect daily updates, and the frequency of Portal updates depends on timing of release of new data 
or publications. 

▪ Quality: Reliability. 

Accurate. The Portal provides international migration data that is publicly available and internationally 
comparable. A lot of effort has been invested into ensuring that the data in the Portal are accurate, 
and the interviewed stakeholders recognized this. 
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Trusted. The methodological rigor is appreciated by its users. Data sources are also clearly indicated 
with links to sources to explore further. Thematic pages are peer reviewed and tools are vetted.  

▪ Quality trade-offs.  

There are some trade-offs among the data quality characteristics of usefulness, comprehensiveness, 
timeliness, and reliability). For instance, more timely and useful data may be available such as IOM’s 
Displacement Tracking Matrix (DTM) data, but may not fall within the scope and standards established 
by the Portal related to reliability (e.g. international comparability). As covered later in this report, 
interviewed stakeholders lamented the lack of more timely data, a lack of data and analysis related to 
current migration events and emergencies, and a lack of more forward-looking trends analysis – 
especially considering that they get such migration data from IOM through other channels, but those 
are not reflected here. This may be unavoidable given the scope and focus of the Portal, but could be 
areas to consider addressing as the Portal evolves. 

 

 

Conclusion 2.1: While the current Portal content aligns with the initial intentions, there are some 
related to the proposed content in the project documents and reports that are not fully reflected . 
Many of those were also identified in survey and interview responses, and therefore could be areas 
for potential expansion or improvements, such as: linking to national sources and contact persons; 
improving the country profiles; exploring other data sources that could be used including data on 
current migration issues and events; and improving the map visualization. 

Related findings: 

▪ Content suggestions based on comparison to initial intentions: The below findings are based on 
comparison of the current content to the stated intentions in project documents and reports.  

Data: 

Links to national statistical offices. The initial idea per the Phase II project documents was to include 
“links to every national statistical website, in a single location” along with the idea for “a Data Capsule 
description” for each one providing a standardized overview. This is not currently included. This was 
considered earlier by GMDAC but was put on hold due to finding that it took considerable time and 
effort, beyond the resources available to the project team.  

Data on migration flows. One idea during conceptualization phase was to gradually compile new data 
on migration flows based on national sources, region by region, with the aim to create a first global 
migration flows database. GMDAC staff noted that they already identified this need but it is beyond 
the current capacities of the Portal alone and would need to be an IOM-wide endeavour. This is 
reportedly being discussed in ongoing institutional strategic planning processes.  

Overview of data available by region and links to regional databases. The production of additional 
regional overview pages would help to meet this gap (only a Europe page was available during the 
analysed period, but an East Africa page has since been added, and additional pages will reportedly 
also be added in the next few months, according to GMDAC).  

Linking to other data. Finally, while IOM and United Nations High Commissioner for Refugees (UNHCR) 
data is included, there is limited and not very prominent linking to it; better visibility to that data and 
its integration into analysis could be considered. The initial intent included bringing together in one 
place links to data from IOM, UNHCR and the United Nations Department of Economic and Social 

Evaluation Question 2.  
Are there additional data relevant to the objective of the Global Migration Data 
Portal data collection that should be added to the Portal? 
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Affairs (UN DESA). While UN DESA data is very prominent, and UNHCR to a certain extent, the IOM 
data is relatively less visible in the Portal. 

Analysis: 

Snapshot analyses of current issues, analysis of ongoing migration events or emergencies, and current 
and expected global migration trends. As noted in the data providers meeting during 
conceptualization: “The site should feature short summaries of current events (‘snackable bites’).” As 
noted in the project documents, this could include timely textual analysis of ongoing migration events 
and emergencies, such as the inflows into Europe but also similar issues in Africa, Asia and Latin 
America. This is not currently covered well by the Portal. It is covered to some extent by the Blog and 
Video section but there is limited traffic to date on those pages, though efforts are underway by 
GMDAC to promote them more through social media. The thematic pages provide as intended “in-
depth background analysis based on available migration data” but the Portal does not include analysis 
of ongoing migration events or emergencies, related to the Portal’s focus on international migration 
data from infrequently updated statistical sources (e.g. UN DESA data during analysed period was as 
of 2017). Forward-looking analysis of expected trends is also not apparent in the Portal, apart from a 
thematic page on forecasting. GMDAC staff noted that forecasts are not very reliable, so there is a 
trade-off between reliability and highlighting expected trends.  

Capacity building: 

Tools: In addition to providing access to data and information on migration data to improve 
knowledge, the Portal also provides access to capacity-building resources. As described in the project 
documents, the Tools seems to be the key section related to capacity building. The stated aim of Tools 
per the project documents is to build capacity to collect, analyse and share data. A large number and 
wide variety of documents are provided in a searchable database, with short description of each one. 
New documents are regularly added. It was also noted in the project documents, as a potential future 
expansion, that online training courses could be developed and countries could share their own 
experiences online. 

However, there is limited guidance on how to locate appropriate tools and how to use each tool. There 
is also no inclusion of training courses, nor the ability to share experiences online. Related to locating 
tools, upon navigating to the Tools section, it is not immediately apparent how to find the most 
appropriate tools. For example: there is a ‘Key Tools’ link but that is not very prominent; the link to 
GCM tools goes to the GCM page but without guidance on how to find the tools there (requires more 
clicking around by the user); and some links are on the left side and some in boxes below the 
introduction (some are in both places, others are in only one). Related to using them, it is not always 
clear how the “tools” added could or should be used, or even whether they qualify as a ‘tool’ in line 
with the intention to build capacity to collect, analyse and share data. For some it is evident (e.g. the 
Handbook for Improving the Production and Use of Migration Data for Development) while for others 
it is not (e.g. briefs, evaluation reports, workshop reports). For example, the PRIMI platform is listed 
as an online capacity building tool, but the only reference to capacity building in its description is that 
the project that developed that platform also carries out capacity building work It is not apparent how 
linking to such a data platform constitutes a ‘capacity building tool’. Rather, it seems that in practice 
the ‘tools’ section includes also other content that is not strictly speaking a tool but more related to 
data or thematic information. This relates to earlier points regarding developing a theory of change, 
as more clarity on how tools are expected to contribute to specific knowledge and/or skills, given 
intention stated in project documents that tools should improve user ability to collect, analyse and 
share data.  

According to GMDAC, the Portal acts like a resource, by providing a repository of tools, but not how 
to use them. Now, according to GMDAC, the Portal is evolving into a ‘Resource’ section for more than 
just tools. It will still include tools (manuals, guides), but also key research products, links to other 
migration and migration data platforms and websites. 

https://migrationdataportal.org/tool/primi-regional-platform-migration-information
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Themes, SDGs and GCM, Overview (specifically, regional pages) and Blogs and Videos. These sections 
may also relate to capacity building according to described intentions in project documents and 
reports (see above), specifically building knowledge around specific areas of data availability, 
strengths and limitations.  

However, there is no clear description of how each relates to capacity building in the project document 
narratives nor results matrices. Understanding intended users and use of each and monitoring how 
different target users interact with various parts of the Portal could help to focus theory of change 
and future analysis. 

SDGs and GCM:  

Per the Phase II project documents, the intent was to: (a) Introduce the SDG framework and relevant 
migration indicators; (b) Discuss if data on migration are improving and develop criteria to monitor its 
progress, thus helping to prioritize the improvement of data for the GCM, and to compile data on 
migration governance, unsafe migration/missing migrants, remittances, trafficking, recruitment costs 
etc; (c) Focus on disaggregation and key question: “Are migrants being left behind?” This has been 
addressed to some extent by the Portal (introduce the SDG framework, provide some data).  

However, the Portal does not appear to align with the intention in terms of tracking progress in 
availability of data on migration related to SDGs or GCM. At the time of this report, data sources 
related to SDG Indicator 10.7.2 were added and GMDAC is reportedly working on adding others.   

Exchange and networking: 

The Portal also intended to become an exchange platform for the international community of 
migration experts and agencies. There was discussion during the data providers meeting about how 
open and interactive the platform should be, with a focus on the risk of “diluting quality and reliability 
of information”. In the expansion stage of the Portal, the intention was to include more community 
contributions. The Portal achieves this to an extent by hosting the blogs and videos, as a place for 
sharing views of migration data experts.  

▪ Content suggestions based on surveys and interviews:  

Both the surveys and interviews had a separate question on (a) expanding or improving existing 
content and (b) adding new content. However, in practice, responses were not so neatly divided 
between the two, so this analysis combines data from all related questions by coding responses, 
including response options in the closed survey question and open-ended responses in survey and 
interview. Combining the survey respondents (77) with additional respondents in interviews (35, as 8 
of the 43 were surveyed), a total of 112 individuals were asked for suggestions about how to improve 
the Portal content. Of those, three interview respondents did not give suggestions, leaving 109 total 
with suggestions for either expanding, improving or adding content.  

Figure 6. Number of respondents with suggestions for each category of content on the Portal 
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The number of respondents that mention specific topics are listed below in parentheses; these should 
be used to broadly flag areas for consideration. Various suggested areas for improvement may be 
beyond the scope or not be feasible for the Portal based on available resources, and also may need to 
be considered in relation to the broader, strategic discussions and decision-making by IOM (see next 
sub-section further below).  

Many also felt the amount of information in the Portal is sufficient, and what is needed is rather a 
paring down of the content that it is there, better organizing it, or adding more summaries and key 
bullets at the top of pages. Specific suggestions are included in the relevant section below. 

Most suggestions fell into the six content categories (sections of the Portal), with the exception of 
comments related to data analysis. 

Data Analysis: The Portal focuses more on presenting the data available, explaining available data 
sources and limitations, and provides various tools related to data. There is limited analysis. There is 
some analysis in the thematic pages, but the following findings are not organized by any particular 
category as they are really cross-cutting to the Portal’s content across several existing categories, and 
may point to a future need for additional sections or re-organization of sections. 

Stakeholders opinions on the importance of analysis: 

▪ Government (non-NSO): “If you want it to be accessible you need more numbers and analysis, and 
less maps. I know maps usually symbolize migration, but need something more accessible for 
people that aren't data users.”  

▪ IOM: “I’d like to see more analysis, and analysis that is easily digestible. Brief, region specific 
analysis. One reason for this Portal was the analysis. OK that it summarizes the main sources, but 
people want to hear what the sources are telling us.” 

Other specific suggestions include “Details on specific populations” (academia/research), “Socio 
analysis of migrants” (IOM), “A selection of the most recent essays on the theme” 
(academia/research), “Analysis on possible solutions to irregular migration” (non-NSO government), 
and various related to analysis on regional and inter-regional dynamics. 

Finally, the issue of analysis is closely related also to calls to include more data on current events and 
emergencies, as well as future forecasting, mentioned below under data. 

 

Data  

86% of the suggestions related to the Data content category. In line with the data focus of the Portal, 
Data is by far the area most referenced by respondents. 

More recent data (13): This was frequently referenced, as at the time of the interviews in most recent 
UN DESA data was from 2017. For the target audience especially (policymakers and media) it is crucial 
to have more up to date statistics, while noting again the trade-off between timeliness and reliability 
of the data. For example: 

▪ Government and media/journalists: “Data is only from 2017. I understand that for statistical 
reasons you need some time, but for my needs this is not recent enough.” “We know it takes time, 
but we would appreciate as a next step to have more up to date data. We need to have up to date 
data, and also to know when updated data will become available.”  

▪ IOM: “We need more up to date statistics, to be useful for policy makers.” “It does a good job of 
grouping related themes, and it has a lot of potential, but it needs to be more updated.”  

Note: As of the time of this report, the UN DESA data has been updated, which helps to alleviate the 
problem in the short term but it will become significant again as more time passes.  
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Current and future migration issues and events (8): Along with more recent data, several want to see 
integration of data on current migration issues, events and emergencies. One even wanted forward-
looking analysis e.g. to forecast trends. For example: 

▪ Government (NSO): “The best thing the Portal can do is keep abreast of developments around the 
world to make sure the Portal is reflective of that. […] The Portal should reflect the themes and 
impact of discussions taking place around the world.” 

▪ CSO: “Does it comment on current migration issues, does it monitor what is going on currently? 
Could I use it to find out what is going on in other areas, does it intend to do that? That would be 
very useful for my work. Also I would like prognosis estimates of migration, or what flows might 
emerge.” 

Other data sources (18): Most frequently referenced was national data, data from other portals (e.g. 
KNOMAD, Eurostat) and IOM data. One person also mentioned big data, and another qualitative data. 
A couple suggested more flow data. For example: 

Data from other UN agencies or other portals:  

▪ International organization: “Despite having a lot of data on Eurostat portal, it needs to be 
extracted and analysed, and only people with strong technical skills can do that. Because this 
Portal is so good at showing complex data in a simple, visual way it would be good to take what 
is already in Eurostat and integrate it here.” 

IOM data: The Portal includes a page on IOM data with links, but that is not very visible and easily 
missed. The evaluator herself noticed it only late into the process. 

▪ International organization: “To add IOM data, make it consolidated, comparable, and useful, that 
would be an added value. IOM doesn't produce data at aggregated level - e.g. there is the number 
of migration profiles, but nothing extracted from those aggregated at global level. Much more 
detailed information exists that IOM could consolidate and use the Portal to present.”  

▪ IOM: “Not sure when the IOM data section was added, but that is very hidden. Would put IOM 
data up front and promote it more. But I also understand the aim of the Portal to give a one stop 
shop to migration data, and IOM only represents a fraction of data worldwide.” 

National sources: 

▪ Government (non-NSO): “Under 'additional country resources' it could link to the main national 
agencies for additional country resources, listing there the link along with a description.” 

Country profile (3): Related to using more national data, several also referenced ‘country reports’ or 
‘country profiles’ as a type of additional content they would like to see. The only ‘country profiles’ are 
currently either (a) filtering by country in the Data section that displays a list of migration statistics 
and context indicators for a specific country, along with a few trend graphics; or (b) migration 
governance snapshots. For (a) however, after filtered by country you have to scroll down to find the 
‘profile’ and that is easily missed. Also, it does include a few links also to migration profiles, however 
there is no clear overview of available data and there are no links to other national data or data 
sources. 

▪ IOM: “There should be an easier way to use the country data. For example, to have the dataset 
by country, or with tabs, to see what data for Ethiopia is available overall for example. But maybe 
that would require more work, because for now they just put the link to external sources.” 

A couple suggested to include global figures such as a pop-up when first entering the Portal, an 
infographic or a link to a one-pager with key statistics. IOM: “It would be great to have clear visible 
figures upon first entering, like the number of international migrants, for example from the World 
Migration Report.” 
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More data themes (18): Four respondents referred to data on health, including IOM health data. 
Several wanted more development data, such as related to trade or the economic value of migrants. 
One wanted to see an additional category of indicators added for labour. Others highlighted the need 
for adding or improving indicators on vulnerability, children, governance, policy, and public opinion 
data as areas to expand in future.  

Access to data, combining data (15): Downloadable tables or datasets in Excel to facilitate analysis and 
use was frequently cited, along with ability to be able to combine indicators. 

Explanations (17): Suggestions included guidance on where data is coming from and limits of existing 
data, definitions and concepts used, and what can and can’t be compared. This is a large focus of the 
Themes section. However, a common suggestion was to include more of this sort of explanation into 
the Data section and then to better link to Thematic section for more detailed information.   

▪ Government (non-NSO): “Need better disclaimer or explanation on the data. There is a risk that 
people dip into the website and pull out a statistics and use it. That could distort policy work if 
that is how it is used.” 

▪ Government (NSO): “When I look at numbers, they don't add up correctly or aren't the same 
numbers we produce. For example, stock and net migration, that is much higher than anything 
we produce domestically. It is coming from UN DESA, so depends on how they get that.” 

▪ IOM: “Data without analysis has risks. There is a disclaimer that you can't compare countries but 
usually that's what people use maps for.”  

Data disaggregation (6): The focus was on adding disaggregation by sex and age to existing indicators, 
but also to further break down existing related indicators. For example, one person said that a global 
figure of female migrants was not useful, whereas disaggregation by country of origin would be very 
useful. 

▪ CSO: “I don't know how systematically disaggregated data has been used. Could the site highlight 
where disaggregation is available or not in the map, by highlighting differently?” 

Visualizations (11): This includes suggestions related to the map, to infographics, and to other visual 
aspects such as graphs and charts.  

Map: While comments were overall positive on use of the map as a visualization, concerns were raised 
related to the colours and scaling used, and ensuring enough explanation to avoid misinterpretation 
of data. Several also stated that not all data is best visualized in a map. For example: 

▪ Academia/research: “The visualization could be improved. For example, sometimes colours are 
confusing, e.g. negative values not white but red. I also think it might be confusing when you see 
overview of different countries, circles that represent sizes for example in public opinion, the 
circles were huge for Europe and less for other countries.  

▪ IOM: “I know maps usually symbolize migration, but need something more accessible for people 
that aren't data users. Greater danger, more than not using the site because data is outdated, is 
wrongly using the data. Data for data users is different than data for policy users. Not everyone 
knows how to interpret stocks or read certain maps.” 

Other visuals: Several said that not all data is best visualized in a map, and other types of visuals could 
be used for certain data. For example: 

▪ Government (NSO): “It’s not really comparable across countries so therefore defeats the purpose 
of the visualization, and makes it less useful for me.” 

Infographics: A few also commented specifically on the usefulness of infographics and suggested to 
include more of those in the Portal.  
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Themes 

45% had suggestions to related to Themes. 

Thematic information should have more a prominent place. As mentioned under Data, it was 
suggested to integrate information from thematic pages into the Data page, to give a better 
explanation and facilitate interpretation of the data. For instance, one respondent suggested to briefly 
describe the concept and definition, what is contained and why, rather than just the current linking to 
the relevant Thematic pages for more details. 

Summary of key points: Several respondents highlighted that while the information in the thematic 
pages are useful, it is very text-heavy and is hard for those with limited time to digest the information 
there. Related comments include: 

▪ Government (non-NSO): “The problem is it is a bit too much information. Would be helpful to have 
the information more comprehensive and shorter, and then be able to go deeper if you want to.” 

▪ Media/journalist: “This is very useful if you work on a subject for a longer time, but not so much 
if you have limited time and want to have a quick look. It could be useful to have three main 
figures or points and then the rest.” 

Add more links to resources: Some suggested to add more links. 

▪ Government (non-NSO): “The content seems pretty good. If anything it is too much. Need to make 
sure there is somewhere to go from those jumping off page - not sure if linking to most relevant.” 

Categorization: Several suggested to review categorization, and explain how it was devised. 

▪ International organization: “It is not just ambiguity but lack of precision in defining, even at the 
level of categorization. For example, why ‘immigration and emigration’ is not under Data 
section?” 

 

Tools 

26% had suggestions to related to Tools. 

For the Tools section, as noted previously, it is recommended to review the intention and the content 
currently available in this section. If you read the project documents and the About page of the Portal, 
the aim is to provide ‘tools’ – handbook, manuals, and guidance for how to collect and share migration 
data. However, many of documents in Tools section are rather analytical reports (sharing data) rather 
than capacity building tools. Again, as noted previously, GMDAC is reportedly working to update this 
section of the Portal as a ‘Resource’ section with tools (manuals, guides), key research products, links 
to other migration and migration data platforms and websites. 

Related to analytical reports: 

If analytic reports are included, the Tools section may not be the place for them. Some stakeholders 
appreciated their inclusion but not linked to capacity building. As one IOM staff member shared, “it 
gives us a repository of IOM and other data documents/reports. This is an area where we can 
showcase some of the great work we do on the ground.” But that was not the stated intention, and it 
dilutes focus and creates more confusion for users to access the capacity building tool content. 
Perhaps the analytic, non-capacity building content should be separated out into another section, and 
connected more with updates and/or links to current migration events and issues, in case content on 
that is added as recommended.  

Related to capacity building tools: 

Promote the tools and improve accessibility: 
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▪ IOM: “It is important not just to have things on the web, but to ensure that people know it is 
available and that they have access to it.” 

▪ Government (non-NSO): “We have really specific questions, and hard to use this to find answers 
to a specific question. It is good it is there, for people that want to research and have the time to 
do so.”  

Specific tools and guidance: 

▪ Government (NSO): “A focus on data in the global south and how such can be maximized 
especially given deficiencies or limitations with existing data.” 

▪ CSO: “If there are key learnings on how to use data, that could be helpful. The page could have 
some introduction and a bulleted summary, and then reference to reports to get more detail.” 

Overview 

27% had suggestions to related to Overview. 

Two survey respondents would like to see more ‘country reports’ added, but the meaning is unclear. 
It could be interpreted as ‘country profiles’ created by filtering in Data section, or it could be related 
to a desire for more country-level background information. 

Regional pages: This was a relatively new feature in the Portal, and not very many of the interview 
respondents were aware of it. Initial impression however was that it was a useful addition and that 
additional regional pages should be added. Related suggestion: 

▪ Government (non-NSO): “Only Europe so far, would be helpful to have for example Africa as soon 
as possible.”  

▪ Government (NSO): “As much as Portal overall is very a useful resource, and a resource that 
enables people new to the sector to familiarize themselves, once you dig in you want to learn 
more about migration dynamics in your region or neighbouring countries and how that impacts 
flows in your region.” 

MGI: Several were interested to learn more about the Migration Governance Indicators (MGI) 
methodology, including one that was not convinced of the quality, based on which more explanation 
to promote the approach may be needed. For example: 

▪ Academia/research: “How MGI is explained is not so clear. You have the process, that's OK, but 
the methodology explanation is not completely clear. My point of view is expert level, so other 
users may find this sufficient, but I want to know more about methodology, who is filling in the 
questionnaires. It is too superficial for me as is. I don’t use the actual MGI reports.” 

However, GMDAC clarified that the methodology of MGI is beyond the scope of the Portal, which is 
more focused on sharing the results of the MGI processes. 

SDGs and GCM 

25% had suggestions to related to SDG or GCM. 

Simplify and add visuals: As one international organization respondent commented, “I would say it is 
good, it is good to have those different resources in one place. Maybe shorten the narrative and 
simplify, use more visuals and key words.” 

At the same time, several felt these pages were more intended for a basic user to get a general 
overview. If that is the intention, respondents felt it could rather be a page under Themes section. 
With a dedicated section, some respondents expected to see more information on progress and 
recent updates.  

SDGs: 
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▪ International organization: “By having a section on SDGs, some may expect that actual data are 
available from that website. But it is rather of description of relevance to SDGs. It isn't clear how 
this fits in the Portal. My expectation is to get the SDG migration-related data. But nothing on 
that in here. Maybe it could be rather a theme.” 

GCM:  

▪ International organization: “I would expect also that in due time, there will be addition of GCM, 
updates on indicators for that.” 

▪ Government (non-NSO): “We work a lot with GCM, would be helpful to have an overview on the 
implementation of the GCM in different countries and how implementation is going.” 

 

Blogs and Videos 

12% has responses related to Blog and Video. None of the interview respondents raised this, however, 
and the survey did not provide additional details.  

Networking and exchange: While not strictly related to blogs or videos, several responses did relate 
to the stated intention of the Blog and Video section, as “a place for the migration data community to 
share their opinion on new developments and policy, new data or methods.” Other ways to promote 
the Portal in terms of exchange and networking could be explored., who would like to see more 
possibility for exchange and interaction both with the data experts in the blogs and videos, and 
exchange among the community of users: 

Currently, the exchange is one-sided in the perception of many respondents interviewed, who wished 
that the Portal could facilitate more interaction with migration data experts. 9% of survey respondents 
were seeking contact information for migration data experts to reach out and ask questions, 
something that was posed in the survey as an existing content, but which is not apparently included 
in the Portal currently. 

Some respondents focused more on functionality or organization of the Portal as areas to address 
rather than (or as prerequisite for) adding any additional content. Some seemed also to lack an 
overall clarity on the scope of the Portal, regarding what was included and why. Other had 
suggestions related to improving interaction with or summaries of content. As this relates more to 
satisfaction with the Portal rather than content gaps, details on these aspects are provided further 
below under Evaluation Question 4.  

 

▪ Gaps based on IOM strategic priorities related to Portal objective (documents, interviews): 

The gaps noted above need also to be considered in light of strategic data-related priorities and 
commitments, such as IOM strategic considerations and implementation of the GCM and the UN 
Network on Migration. Internally, IOM is still finalizing development of a series of institutional 
strategic processes including a new Internal Governance Framework, global strategic vision and global 
data strategy. These ongoing internal and external discussions may necessitate changes to the scope 
and aims of the Portal and its alignment to other initiatives. For purposes of this evaluation, the status 
of current discussions on these topics was considered based on interview with IOM staff as well as 
review of the available IOM strategy and GCM documents. A few findings are summarized here, 
though no conclusions or recommendations are being drawn.  

The GCM was adopted by the UN General Assembly on 18 December 2018. The first of its 23 objectives 
relates specifically to data (Collect and utilize accurate and disaggregated data as a basis for evidence-
based policies) and it also specifically mentions the Portal: “Support further development of and 
collaboration between existing global and regional databases and depositories, including the 
International Organization for Migration (IOM) Global Migration Data Portal and the World Bank 
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Global Knowledge Partnership on Migration and Development, with a view to systematically 
consolidate relevant data in a transparent and user-friendly manner, while encouraging inter-agency 
collaboration to avoid duplication.”  

According to GMDAC, findings of this evaluation will be timely to inform current discussions of the UN 
Migration Network about a Knowledge Platform (KP). The KP is an idea that came out of the GCM and 
is planned as an online website for managing knowledge on migration, including migration data. 
Among many questions currently being discussed within IOM and the Network is whether the Portal 
can become the KP.   

The role of GMDAC and the relation to its other work vis-à-vis this Portal is also an area to be further 
explored, given the focus of GMDAC on data analysis and given responses to the surveys and 
interviews in context of this evaluation related to desire for more analysis and information on current 
migration events, emergencies and issues. As noted previously, for example, one respondent 
suggested to integrate more analysis into the Portal based on the GMDAC mandate and the potential 
use the Portal as a vehicle for analysis.  

IOM is currently developing a Migration Data Strategy, and has completed an initial round of internal 
consultations during July, August and September 2019. The summary of initial findings mentions the 
Portal among several “significant initiatives in the migration data areas” and notes that it will be 
important to identify which of these are a priority for further institutionalization, investment and 
development, which would need to go hand-in-hand with decisions regarding future positioning of 
IOM and strategic partnerships. It also mentions that the next International Forum on Migration 
Statistics, co-organized by IOM, UN DESA and the Organization for Economic Co-operation and 
Development (OECD) in Cairo in January 2020, could be used to reference the MDS and/or hold further 
discussions on specific topics in parallel sessions.  

Only IOM respondents were asked for their opinion on strategic priorities and discussions around 
future partnership on data, but a few other respondents also offered opinions on this in response to 
other interview questions. A few of the more detailed responses: 

▪ International organization: “I am unclear how this links with implementation of the GCM and 
work of the UN Network on Migration. If there is a possibility to make it more inter-agency, to 
have others feeding data they have and own, and frame as part of efforts to implement and 
respond to the data needs in the GCM, that would be amazing. It would improve use and 
ownership of different agencies, and help limit the fragmentation. Even if it remains IOM, it is OK, 
but it would be even more useful and used if it were an inter-agency platform. The current 
structure is good to start with, no need for complete restructuring, but expanding and enriching 
the content.” 

▪ IOM: “Need to continue developing and elaborating it further. Key challenge is to be clear about 
the kinds of users we are trying to target, they have completely different skills and needs. On the 
one hand, experts working on migration data over time and in networks. At same time, the policy 
makers who may be looking for the most recent approaches or key trends. Portal looks like the 
work of 2-3 people who are smart and thought about it, but to become a true collaboration space 
and go-to place, need to do more thinking and discussing.” 

▪ International organization: “Great initiative, not to brand as IOM, bringing together sources – a 
good start, but need to make changes to bring this to next level, especially if it will move to a 
global knowledge platform. But it is great, if you compare to several years ago, this didn’t exist. 
It is a laudable effort, pulling things together on migration and mobility.” 
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EFFECTIVENESS 
 

 

Conclusion 3.1: Visits to the Portal have been steadily increasing since its launch in December 2017 
with the most visited sections being Data and Themes. However, it was not possible with available 
data to determine the extent to which the specific target users are visiting the Portal, a question 
posed in the initial Terms of Reference (ToR). More data would be needed to explore this further.   

Related findings: 

Overall, visits to the Portal have been increasing since December 2017, as seen in the figures below. 

Figure 7. Daily pageviews to the Portal from 1 December 2017 to 30 June 2019 

 

Figure 8. Monthly pageviews to the Portal from 1 December 2017 to 30 June 2019 

 

People tend to visit more on weekdays, as opposed to weekends. This may indicate more professional 
than student use, assuming student use wouldn’t be limited to weekdays. There appears to be a slight 
dip in late 2018, though GMDAC explain that an increase was observed until the GCM adoption on 10 
December, and after that the decrease was likely due to  the holidays; this is something that could be 
compared to the similar upcoming period in 2019. 

Sex and age 

Most visited by 25-34 year olds, followed by 18-24 year olds.  

No discernable difference of the types of content most viewed by each sex. Though there was not a 
comprehensive check of this, a few examples were checked in Google Analytics  (e.g. pagesviews by 
sex for Blogs and Video and for Thematic pages). 
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Are the target beneficiaries visiting the Portal? 
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Figure 9. Age and sex of visitors to the Portal during 1 December 2017 to 30 June 2019 

 

The Portal contains 32,497 pages according to Google Analytics. A list of those pages was extracted 
and categorized according to type of content within the six categories of content, along with an 
additional ‘Other’ category (e.g. the ‘About’ page). A ‘Search’ category was also created for web 
addresses related to a search result that did not clearly correspond to a particuar type of content. All 
other content that did not clarly fall into one of those was grouped under ‘None’. 

Table 6. Pageviews of the Portal according to category and type of content  

Category, type of content Total pages* 
% of total 

pages 
Total 

pageviews 
% of total 
pageviews 

Data 11,182 34.4% 366,503  32.5% 

Landing page** 4 0.0% 135,843  12.0% 
Data main page** 4 0.0% 160  0.0% 
Data 11,174 34.4% 230,500  20.4% 

Themes  925  2.8%  459,573  40.7% 

Themes main page  9  0.0%  42,473  3.8% 
Thematic page  786  2.4%  412,831  36.6% 
Infographic 130 0.4% 4,269  0.4% 

Tools 242 0.7% 33,356  3.0% 

Tools main page 34 0.1% 19,801  1.8% 
Tools information 31 0.1% 3,968  0.4% 
Tools 177 0.5% 9,587  0.8% 

SDG+GCM  55  0.2%  24,674  2.2% 

SDG+GCM main page 21 0.1% 20,844  1.8% 
GCM page  27  0.1%  2,694  0.2% 
Data Bulletin page 7 0.0% 1,136  0.1% 

Overviews 240 0.7% 44,525  3.9% 

Overviews main page 12 0.0% 20,823  1.8% 
MGI page 44 0.1% 10,125  0.9% 
Migration Governance Snapshot 155 0.5% 8,318  0.7% 
Local MGI page 2 0.0% 230  0.0% 
Regional data overview - Europe 27 0.1% 5,029  0.4% 

Blog+Video 471 1.4% 63,560  5.6% 

Author info 39 0.1% 328  0.0% 
Blog or Video 424 1.3% 55,439  4.9% 
Blog+Video main page 8 0.0% 7,793  0.7% 

Other  80  0.2%  28,491  2.5% 

Latest 5 0.0% 7,945  0.7% 
About 7 0.0% 7,486  0.7% 
Contact 5 0.0% 1,972  0.2% 
Mailing list 36 0.1% 1,319  0.1% 
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FAQs 3 0.0% 1,476  0.1% 
IOM Data Overview 1 0.0% 2,825  0.3% 
Disclaimer 1 0.0% 164  0.0% 
Terms of use 2 0.0% 5,044  0.4% 
More information 20 0.1% 260  0.0% 

Search 12,612 38.8% 69,758  6.2% 

Search 12,612 38.8% 69,758  6.2% 
None 6,690 20.6% 38,300  3.4% 

Unknown 6,690 20.6% 38,300  3.4% 

Total 32,497 100.0% 1,128,740  100.0% 

*The landing page is counted as Data, as that is the primary focus of the landing page. 

**The number of pages is not the same as the number of each type of content, as one product (e.g. an 
infographic) may be posted under several pages each with a different web address. 

 

Figure 10. Percentage of pageviews for each category of Portal content  

 

The most visited categories are Data and Themes (32% and 41% of pageviews, respectively). This is 
supported by the data from interviews, based on overall ratings of the usefulness of Data and Themes 
and an observation that greater detail and more examples were provided about those compared to 
other categories of content. The top 5 most visited thematic pages are: 

Table 7. Total pageviews for the five thematic pages with the most pageviews   

Thematic pages Number of pageviews 

Human Trafficking 36,360 

International Migration Flows 31,457 

Public Opinion on Migration 31,271 

Labour Migration 25,849 

Forced Migration or Displacement 22,558 
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Conclusion 3.2: Based on the sample of survey and interview respondents, some observations about 
frequency of visits can be made. Most of those interviewed are visiting the Portal at least once every 
three to six months (70%) and most first visited either soon after launch or within past year (84%).  

Related findings: 

Of the 43 persons interviewed, a fifth visit at least monthly (21%), a third visit at least once every 1-2 
months (37%), and a majority (67%) visit at least once every 3-6 months. Another fifth have only visited 
once or twice (23%) and three persons had never visited (7%). 

The majority first visited soon after the launch (25 people, 58%). Another 11 (26%) first visited in the 
last year, 2 in the last 1-6 months, 2 in the last 1-2 weeks (in preparation for the interview), and 3 had 
never visited (they first opened it during the interview). 

All in the key target groups had visited the Portal at least once since its launch, though there was 
variation in the frequency with which they have visited since then. The data are not disaggregated for 
media/journalists to respect confidentiality, as there was one respondent in that category. From the 
government, 3 visit weekly or monthly, 1 every 3-6 months, and 4 have only visited once or twice. 
NSOs tend to visit more frequently than other government agencies.  

Figure 11. Frequency of visits reported by those interviewed, disaggregated by user category 

                            

Figure 12. Frequency of visits reported by those interviewed, disaggregated by region 
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Note: This question relates to the previous Evaluation Question 2 on whether additional data should 
be added to the Portal, in terms of content and information that users would like to see added. This 
section focuses more on interaction with Portal content currently and satisfaction with it, which leads 
then to the final Evaluation Question 5 on how Portals are using the content of the Portal. 

Conclusion 4.1: Most of those surveyed or interviewed appear to be finding the content they are 
looking for on the Portal. Most are looking for content related to Data (87%), followed by Themes 
(55%), and Overviews (40%). There was a moderate interest in the section on Sustainable 
Development Goals (SDGs) and the Global Compact on Migration (GCM) (32%) and Tools (30%), with 
the lowest interest being in Blogs and Videos (19%).  

Related findings: 

Responses to the survey and interview question on whether the Portal is meeting their needs could 
also be used to help answer this question. As seen further in the related findings, only 3% of those 
surveyed or interviewed found the Portal reported it was not useful at all, indicating that it includes 
at least something of what they are looking for. 

Survey question #2, “When browsing the Portal, what content are you looking for?”, helps to answer 
it but it only provided a closed list of options. It does not capture whether users were looking for other 
types of content but did not find it. And some of the responses options relate to various of the content 
categories used by evaluator for analysis. The below shows the percentage of respondents looking for 
content divided into the six content categories, to the best extent: 

Data (87%): Statistics, visualization or data sources. This interprets “Migration data sources, such as 
databases and datasets” as Data, given focus in the response option to raw data, though thematic 
pages also relate to data sources. The response options for visualization include two categories used 
by evaluator: visualization in a map corresponds to Data) and use of infographics to Themes (that is 
where the infographics are found, in thematic pages). 

Themes (55%): Data analysis. Response options do not cover everything included in thematic pages, 
such as context for thematic issues including explanation of strengths and limitations of available data; 
the options for migration data sources is only about access to data (“such as databases and datasets”). 
“Data analysis” could also relate to regional pages in Overviews.  

Tools (30%): Resources on migration data, such as manuals, guides or handbooks. 

Overviews (40%): Background or contextual information at country or regional level.  

SDG+GCM (32%): Information on GCM or SDGs and migration. 

Blog+Video (19%): Articles, blogs or videos. Note that this response option mentions articles, which 
are not part of the Blog and Video section. Rather, links to articles are listed as the end of pages across 
several of the other sections. 

Some of the response options correspond to content that is not included in the Portal currently. For 
example, the Portal also doesn’t have contact information for migration data experts to reach out and 
ask questions, beyond contact information for GMDAC. 

Evaluation Question 4.  

Are the target beneficiaries finding the content and information they are 

they’re looking for on the Portal? 
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It appears from the above that most users are looking for Data. As mentioned already, common 
responses from interview respondents is that they would like to see more updated data, national data 
and data sources, especially national statistical offices, as well as data on current and emerging 
migration events and emergencies (either integrated to the Portal, or more clearly linked to). More 
advanced data users would also like to for instance the ability to extract raw data or more detailed 
information on SDG and GCM progress and updates.  

Conclusion 4.2: As for user satisfaction with the content, overall again it appears that there is a high 
degree of satisfaction among the users. However, various concerns were raised that relate to 
functions and organization of the Portal, such as the user-friendliness of navigating it, explanations 
of the scope and content covered, and clarity on the timeline and content of the updates made to 
the Portal. 

Related findings: 

Various comments were raised by interviewed stakeholders on the functions or organization of the 
Portal, which relates to the level of satisfaction. However, overall, even those that highlighted gaps or 
ways to improve the Portal had a moderate to high degree of satisfaction with the Portal’s overall 
structure and functions.  

Functionality of the Portal: Some focused more on functionality as a key area to address rather than 
(or as prerequisite for) adding any additional content. For example, one respondent noted: “I do not 
require additional content. I however find the current content relatively confusing and hard to navigate 
it. I would recommend a series of webinars for IOM staff explaining how to use the portal, how to find 
different types of information, how to read the information etc.” 

Scope and objectives of the Portal. Those interviewed demonstrated some confusion about what is 
covered in the Portal and why. For example, many stakeholders were unclear about the scope as 
focusing only on international, internationally comparable data. The Portal name in the project 
documents is the ‘Global Migration Data Portal’ but the term ‘global’ is not included on the site. Also, 
per the Google Analytics, the ‘About’ section had only 7,486 pageviews, 0.7% of the total. 

▪ International organization: “It is not clear why the word ‘global’ is not in the name of the Portal. 
It’s up to GMDAC to decide, but it just puzzles me when browsing the site.”  

▪ IOM: “The video walks you through, highlights what the data portal or GMDAC does and what 
the Portal is meant to facilitate. That could go in a bit more detail. It is extremely general. That is 
good to capture attention, but if you work in migration it is clear and if you don't then it might 
not be super intuitive to see how the different tabs relate to one another. A short visual story of 
how they fit together would be better.” 

As noted under Question 2, many interviewees would like to see inclusion of data and analysis on 
current migration events and emergencies. A few (perhaps not understanding the scope) were 
frustrated to not find that information included in the Portal.  

Timeliness of the Portal data. The stakeholders interviewed appreciated the reliability of data in terms 
of trusting that it is accurate; still, many highlighted that it is not always clear when data was updated. 
There is a date of last update but it is not clear what was included, and a schedule for further updates 
is also not provided. Users reported finding it difficult to know if new data had been added each time 
they visited, whether new indicators or updated data of an existing indicator. Many interviewed would 
appreciate more transparency on this. Additionally, many stakeholders lamented the reliance on UN 
DESA data. While reliable, at the time of analysis in June 2019, the last available UN DESA data was 
from 2017. This was too outdated for the majority of stakeholders interviewed. Given that the 
usefulness of the statistics will wane as the data used becomes more outdated, and given the noted 
desire for more content on current migration events and emergencies and, as noted earlier, GMDAC 
may explore timed provision of other content.  
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Timeliness of other Portal content. Similar (though fewer) comments were made on the lack of 
information on last and future update by the interviewed stakeholders: “Sometimes data is not 
updated; not clear if not updated in website, or in source.” The Tools includes a “Latest” sub-section. 
The Latest tab also helps address visibility of updates, but does not include for example updates to 
statistical data; it also doesn’t list date added for each piece of content.  

Related to several previous points (reliance on statistical data that is not updated very frequently, lack 
of clarify on last update, and lack of data on current events, national data, and prominent use of IOM 
data), the Portal is perceived by stakeholders to be relatively static. This was described by many 
stakeholders as a reason for not visiting the Portal very frequently, or bypassing it altogether for other 
sources. Expert users looking for migration data tend to go to the source more often anyway and users 
that are looking for current data will turn to other sources. Integration of more dynamic data sources 
could help to increase the usefulness and use of the Portal among the target users.  

Organization / Categories of content. Several more expert users that were interviewed (e.g. from 
NSOs) questioned why and how topics and five categories were created in the Themes section, how 
categories for indicators were chosen in the Data section, and why the two did not match or clearly 
correlate with each other. They referred to the lack of such explanations as affecting their perception 
of Portal reliability, in terms of doubts regarding data quality and trust placed in the Portal. Regarding 
the Overviews section, an IOM staff member commented: “It is OK for people that want to learn 
something about a country and a region, not clear the difference between this and the data and 
statistics part. Those should be combined.” 

 

Conclusion 4.3: The Portal is perceived to be very useful overall. Only 3% of those surveyed or 
interviewed found the Portal was not useful at all. The highest ratings  (useful either to a “very 
large” or a “large” extent) were given by government: 83% of national statistical officers (NSOs) and 
71% of non-NSOs. Academia and research respondent ratings were more mixed but average rating 
was high (3.6 out of 5). Civil society organizations (CSO), IOM, international organizations (IOs), 
private sector and media gave the lowest ratings. 

Related findings: 

Portal overall:

Overall, the vast majority of those surveyed or interviewed found the Portal met their needs. Only 3% 
said that it was not useful at all.  

Figure 13. Overall usefulness of the Portal according to survey and interview respondents  

 

37% reported it was useful “to a moderate extent”, 37% “to a large extent”, and 12% “to a very large 
extent”. This is based on a combination of responses to the survey (question 6) and interview 
(question 10) on extent to which the Portal meets their migration and data information needs. 

- Government (NSO): “The content and quality cannot be faulted. It is the premier resource 
on migration data at the global level. The best thing that the Portal can do is keep abreast 
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of the developments around the world, to make sure the Portal is reflective of that, and that 
the user base is extended as widely as possible. The Portal should reflect the themes and 
the impact of discussions and issues taking place around the world.” 

- International organization: “I know the history, and it has expanded immensely in a short 
period of time, and the information available has expanded a lot.” 

Breaking responses down by user category, highest ratings  (either “very large” or “large” extent) were 
given by government: 83% of NSOs and 71% of non-NSOs. This was followed by private sector (67%), 
international organizations (60%), and academia/research (58%). Comparatively, fewer high ratings 
were given by CSOs (33% gave high ratings), IOM (27% gave high ratings) and media/journalists (0% 
gave high ratings); the majority in those categories marked “to a moderate extent”. Those marking 
“small extent” were either CSOs or IOM staff, and those marking “not at all” included IOs, IOM, and 
private sector.  

Figure 14. Extent to which Portal meets user needs, by user category 

 

 

 

Converting the responses to a scale from 5 (very large) to 1 (not at all), an average rating can be 
identified per user category.  

Figure 15. Average usefulness rating of the Portal per target group 

 

Highest average ratings were from government, and the lowest were from media. Though the data 
includes only 2 respondents from media, compared to 13 from government, this indicates an area to 
be further explored regarding extent to which the Portal is meeting needs of media. 

0%

20%

40%

60%

80%

Govt (NSO)

0%

20%

40%

60%

80%

Govt (non-NSO)

0%

20%

40%

60%

80%

100%

Media/journalists

0%

10%

20%

30%

40%

50%

Academia/research

0%

20%

40%

60%

80%

IO

0%

20%

40%

60%

80%

CSO

0%

20%

40%

60%

Private sector

0%

20%

40%

60%

IOM

Govt
(non-NSO)

Govt
(NSO)

Media
Academia/
research

IO CSO
Private
Sector

IOM

Average score 3.7 4.0 3.0 3.6 3.2 3.3 3.8 3.1

0.0

1.0

2.0

3.0

4.0

5.0

Average rating per user category (5 high, 1 low)



38 

Sections of the Portal: 

The survey also asked respondents to rate Portal sections according to usefulness. However, the data 
appears unreliable and was therefore not used. Instead, the evaluator relied on interviews. The 
interview collected usefulness ratings for each of the six content categories: 

Table 8. Average usefulness of sections of the Portal per target group 

Target group 
Data  
Q4 

Themes 
Q5 

Tools  
Q6 

SDG + GCM  
Q7 

Overviews  
Q8 

Blog+Video 
Q9 

Govt (non-NSO) 3.5  4.0  5.0  4.0    3.0  

Govt (NSO) 4.3  3.5  4.0  5.0  4.5  5.0  

Academia/res 4.0  3.4  3.0  3.8  3.0  1.0  

IO 2.5  1.0  1.0  2.5  1.0  1.0  

CSO 4.0            

Private sector 4.5   5.0  5.0  4.5  3.0  

IOM 3.5  3.6  3.1  3.1  3.6  3.0  

By user category: 

- Non-NSO government staff found Tools (5.0), Themes (4.0) and SDG+GCM (4.0) to be most 
useful on average. Data (3.5) and Blog+Video (3.0) were relatively lower.   

- NSO staff rated SDG+GCM (5.0), Blog+Video (5.0), and Overviews (4.5) most useful. Data was 
relatively lower but still a high rating (4.3).  

- Media and journalists ratings are not included, to respect confidentiality as only one person 
was interviewed. The respondent was only familiar with Data and Themes. 

- International organizations gave low ratings on average, giving an average 1.0 for most of the 
sections, with the exception of moderate ratings for Data (2.5) and SDG+GCM (2.5). 

- Academia/research gave moderate to high ratings overall, highest for Data (4.0), SDG+GCM 
(3.8) and Themes (3.4), and moderate ratings from Tools (3.0) and Overviews (3.0). 

- IOM staff appreciated most the Themes (3.6) and Overviews (3.6), followed closely by the 
Data (3.5). Moderate ratings were given to Tools (3.1), SDG+GCM (3.1) and Blog+Video (3.0). 

Figure 16. Average usefulness of sections of the Portal per user category  
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By content category:  

- Data: Highest average ratings were given by private sector (4.5) and NSOs (4.3), and lowest 
from international organizations (2.5). The two CSOs were both only familiar with Data 
section, rating it high (4.0).  

- Themes: Non-NSO government gave it the highest average ratings (4.0). 

- Tools: Highest average ratings by non-NSO government and private sector (both 5.0), with 
NSOs also giving it a high rating (4.0). Lowest from IOM (3.1) and other IOs (1.0).  

- Overviews: Highest ratings from NSOs (4.5) and the private sector (4.5). Moderate average 
was given by IOM (3.6) and a low rating by other IOs (1.0) 

- SDG+GCM: Highest ratings from NSOs (5.0) and the private sector (5.0). Non-NSO 
government staff gave a high rating (4.0). 

- Blog and Video: Highest average ratings are from NSO staff (5.0) and lowest are from 
academia/research and international organizations (both 1.0). 

 

 

Conclusion 5.1: A majority of those surveyed and interviewed (53%) report that they are using the 
Portal. The most common ways they are using the Portal are to gather background data or statistics, 
such as for use in an article, book, research paper, policy brief, or presentation. Many are also using 
the Portal to generally stay informed on the latest migration trends, fact, and figures. However, 
there is limited evidence of whether and how it’s used to contribute to policymaking and public 
debate. 

Related findings: 

The findings related to use of the Portal are based on the non-representative sample of survey and 
interview respondents. The findings focus on illuminating specific ways and reasons for interacting 
with the Portal and examples of how content is being used. While not representative, these findings 
can be useful to better target future monitoring and evaluation efforts, and highlight a few areas for 
attention in the improvement of the Portal. 

Combining the survey and interview data, the majority of respondents reporting having used the 
Portal (53%) compared those that have not (35%). 12% have not used it yet, but plan to in future. 

Figure 17. Use of the Portal by survey and interview respondents 
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53%

Not yet, but I plan to in the future
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Evaluation Question 5.  
How is the Portal being used and applied by beneficiaries? 
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Overall: Both the survey and interview questions captured whether respondents had used the Portal 
and requested examples. Table 9 below shows the number of respondents from each user category. 
Table 10 below summarizes the ways that the Portal has been used by various categories of users.  

Table 9. Number of survey and interview respondents per target group 

 

 

 

 

 

 

 

The interview questions were open-ended and responses were coded afterwards, based on the 
response options in the survey (Q3). All responses matched one of the survey Q3 response options, 
with the exception of ‘Promote’, which was added based on responses. 

By far, the way it is most used is for Background followed by Statistics and Stay Informed. 

- Background: To gather background information and context for an article, book, research 
paper, policy brief, presentation, etc. 

- Statistics: To include migration statistics, figures, or infographics in an article, book, research 
paper, policy brief, presentation, etc.  

- Stay informed: To stay informed on the latest migration trends, fact, and figures 

- Data analysis: To conduct data analysis 

- Promote: To promote the knowledge or use of global migration data with others  

- Programming: To design, manage or implement migration programmes and activities 

- Connect: To connect with migration data experts 

- Policymaking: To inform policy making 

 

Table 10. Examples of use of the Portal shared by target group 

Target group Statistics Background 
Data 

analysis 
Connect 

Policy 
making 

Programming 
Stay 

informed 
Promote 

Academia/research 14 29 9 3 2 1 6  

CSO 1      1  

Govt (non-NSO) 2 3 1   1 3  

Govt (NSO) 3 4 2 2  1 5 1 

IO 2 3     1  

IOM 9 20 3  3 3 7 8 

Private sector  2    1 2  

Total of replies 29 63 15 5 5 7 25 9 

Academia/research and IOM respondents represent a large proportion of the respondents. However, 
even after taking out academia/research and IOM respondents, the trend remains the same with 
Background being the most common use followed by Statistics and Stay Informed. 

 

 

Target group Respondents 

Academia/research 46 

CSO 2 

Government (non-NSO) 6 

Government (NSO) 11 

IO 5 

IOM 38 

Media/journalists 1 

Private sector 5 

Total 114 
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Table 11. Examples of use of the Portal by target group (academia/research and IOM removed) 

Target group Statistics Background 
Data 

analysis 
Connect 

Policy 
making 

Programming 
Stay 

informed 
Promote 

CSO 1           1   

Govt (non-NSO) 2 3 1     1 3   

Govt (NSO) 3 4 2 2   1 5 1 

IO 2 3         1   

Private sector   2       1 2   

Total 8 12 3 2 0 3 12 1 

By category. The survey only asked one question about overall use, whereas the interview also asked 
about whether and how respondents used each of the sections of the Portal. Interestingly, all sections 
were still predominantly used for Background. The below summarizes the findings, showing that Data 
is the mostly used, and Background is the most common use across all of the other categories 
excluding Blog+Video, which is more used to Stay Informed. 

Table 12. Examples of use of the Portal by content category 

Content 
category 

Statistics Background 
Data 

analysis 
Connect 

Policy 
making 

Programming 
Stay 

informed 
Promote 

Data 13 11 0 0 1 1 3 3 

Themes 1 11 0 0 0 0 3 0 

Tools 0 6 0 0 0 1 2 2 

Overview 3 5 2 0 0 1 0 4 

SDG+GCM 0 4 0 0 0 1 1 0 

Blog+Video 0 1 0 1 0 0 2 0 

Examples. Below are illustrative examples of how the Portal is being used are provided below. 

Background:   

- Academia/research: “Research for a book. I recently published an Oxford handbook on 
migration crises with other scholars from Europe, and some in the collection have used the 
Portal.” 

- Academia/research: “Giving classes. Uses as a starting point, refers students to it.” 

- Private sector: “Migrant flow data as context for quantitative data collection.” 

- IOM: “I wanted to have analysis in a specific region, for a presentation on Africa. I used the 
Portal as a starting place, but can’t recall if I used the original dataset itself or the Portal more, 
sometimes original to work with original dataset and visualize how I want to, as I know well 
the Excel sheets that UN DESA publishes.” 

- IO: “I have been using from time to time for research.” 

- IOM: “I use for policy briefs and research when I need to reference data on migration, as it has 
a good overview of data, more general data and references.” 

- Government (NSO): “First time looked at Tools, I was doing some capacity building in West 
Africa and looked at this as some capacity building information was included.” 

- Academia/research: “I use the SDG page to prepare for conferences or presentations, to help 
explain how migration fits into different SDGs. It can be hard to explain, so this page is helpful.” 

- Academia/research: “The SDG and GCM pages are a good reference, for example now 
developing indicators on migration policy.” 

- IOM: “I look at the videos, especially if timely done. They provide good talking points.” 
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Statistics:  

- Academia/research: “I use the filtering to find relevant and recent data to include in national 
and international presentations.” 

- Government (non-NSO): “I use it to pull some quick statistics. We don't have time to do a deep 
dive. If the target audience is government officials what they really lack is time, so they need 
to find info quickly and get up to date information.” 

- IOM: “I use the forced migration statistics to compare whenever I am doing reports on 
internally displaced persons. Forced migration is a direct interest to me, so I know where to 
look for more stratified data; for example, if I need information on internally displaced persons 
then I would go to IDMC directly.” 

- IOM: “Usually I use this as context data, but I know the limitation of these sources, so I 
complement with other more recent data.” 

Background/Statistics: 

- IOM: “When writing narrative for reports, to see general patterns in specific regions, a general 
overview. Seeing different migration statistics in one place, that is very useful.” 

- IO: “For example, we are working with migration country profiles for our own internal 
knowledge and use, and for the purposes of those and the indicators selected, our primary 
source was the Portal. It was tremendously useful for this.” 

Stay informed:  

- Private sector: “I check data to know what is going on, to get general info and context.” 

Data analysis:  

- Government (NSO): “For analysing contribution of each region to the migratory flow.” 

- Academia/research: “Sometimes exploring, for example migration routes and changes in 
migration routes, but that is not so easy with the Portal.” 

Promote:  

- IOM: “I promote the Portal to those who are new to working with migration data.” 

- IOM: “Not that I use tools myself, but I can see what tools are available. When talking about 
migration and health, I can use the examples of the tools, and promote and share the tools.” 

- Government (NSO): “I will be at an upcoming UN expert group on statistics, and will promote 
the Portal as a key reference point for migration data at global level.” 

Programming:  

- IOM: “When I’ve reviewed proposals that mention trainings, I’ve looked up the tools that I 
learned about tools from proposals. People are using them to develop activities around, at 
least in the IOM domain - not sure if governments are.” 

Connect: 

- Academia/research: “The blog section helped me connect with people I didn't know.” 

Policymaking:  

- Academia/research: “Used migration data in work developing a policy for Malawi.” 
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Use of Portal to access external sites. Finally, Google Analytics data can be used to show how the 
Portal is used as a gateway to access other sites, based on clicks on outbound links. Overall, a majority 
of outbound links were to either other UN agencies (32%) or IOM (25%) sites. Breaking down IOM 
sites, most were to IOM Publications (40%), followed by Missing Migrants site (23%). 

Figure 18. Total clicks on outbound links, by organization 

 

Figure 19. Use of Portal to access external sites. The top 10 most clicked links. 
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Conclusion 5.2: The evidence available for this evaluation is insufficient to draw conclusions on the 
alignment of observed use to the intended uses of the Portal. More data is needed from the users, 
particularly from the target groups (policymakers and media) given focus of the long-term objective 
of contributing to policymaking and public debate, together with a more explicit theory of change. 

Related findings: 

It should be kept in mind that only a non-representative sample of users was surveyed and/or 
interviewed, and that a low proportion of government stakeholders were included along with a very 
low number of media/journalists (only one).  Based on responses, however, a few questions and 
concerns emerge that should be further examined in monitoring and evaluation of the Portal. 

The long-term objective of the Portal is to contribute to policymaking and public debate, based on 
which the key target groups are policymakers (NSO and non-NSO government agencies) and 
media/journalists. As mentioned early on in the findings, there is not currently a clear logical link 
(explicit theory of change) between outputs and the long-term objective. The missing middle is to 
work out in more detail the intended interactions with and uses of the Portal and how that in turn 
contributes to changes in policymaking and public debate.  

It can be observed, for example, that the only respondents that ticked ‘policymaking’ as a way they 
have used the Portal were either IOM or academia/research. There was no response option related 
to public debate in the survey, and none of the interviewed stakeholders provided an example of use 
that clearly related to this. More targeted monitoring and/or evaluation of the target groups would 
be needed to  

Therefore, a question mark still remains in terms of both how the key target groups (policymakers and 
media) are using the Portal, and whether those uses align with the initial intent of the Portal. Once 
the theory of change is clarified, and more feedback gathered from the target groups, then this 
question could be answered more fully.  
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5. Summary of Conclusions 

Based on the findings detailed in the report, the following conclusions were drawn. 

Relevance 

• 1.1 Portal content is in alignment with the original intent to facilitate access to migration data 
and provide capacity building tools. However, it is less clear the extent to which the Portal is 
aligned to higher-level results (outcome and objective), related to weaknesses in the project 
logic. The project logic focuses on availability of a Portal (output) rather than how the Portal 
is used by target groups and how that in turn contributes to improved policy making and public 
debate. This poses challenges to monitoring and evaluating those higher-level changes. 

• 1.2 The current Portal content aligns well to target user needs and expectations as identified 
during conceptualization. It provides a one-stop-shop for migration data that is overall useful, 
comprehensive, timely, and reliable. However, there are sometimes trade-offs between those 
areas and also a few aspects that could be improved, particularly related to usefulness and 
timeliness. 

• 2.1 While the current Portal content aligns with the initial intentions, there are some related 
to proposed content in the project documents and reports that are not fully reflected. Many 
of those were also identified in survey and interview responses, and therefore could be areas 
for potential expansion or improvements, such as: linking to national sources and contact 
persons; improving the country profiles; exploring other data sources that could be used, 
including data on current migration issues and events; and improving the map visualization. 

Effectiveness 

• 3.1 Visits to the Portal have been steadily increasing since its launch in December 2017 with 
the most visited sections being Data and Themes. However, it was not possible with available 
data to determine the extent to which the specific target users are visiting the Portal, a 
question posed in the initial ToR. Thus, more data would be needed to explore this further. 

• 3.2 Based on the sample of survey and interview respondents, some observations about 
frequency of visits can be made. Most of those interviewed are visiting the Portal at least once 
in 3-6 months (70%) and most first visited either soon after its launch or within the past year 
(84%). 

• 4.1 Most of those surveyed or interviewed appear to be finding the content they are looking 
for on the Portal. Most are looking for content related to Data (87%), followed by Themes 
(55%), and Overviews (40%). There was a moderate interest in the SDGs and GCM (32%) and 
Tools (30%), with the lowest interest being in Blogs and Videos (19%). 

• 4.2 As for user satisfaction with the content, overall again it appears that there is a high degree 
of satisfaction among the users. However, various concerns were raised that relate to the 
functions and organization of the Portal, such as the user friendliness of navigating it, 
explanations of the scope and content covered, and clarity on the timeline and content of the 
updates made to the Portal. 

• 4.3 The Portal is perceived to be very useful overall. Only 3% of those surveyed or interviewed 
found the Portal reported it was not useful at all. The highest ratings  (useful either to a “very 
large” or a “large” extent) were given by government: 83% of NSOs and 71% of non-NSOs. This 
is especially positive given that they are among the key target groups. Academia and research 
respondent ratings were more mixed, but average rating was high (3.6 out of 5). CSO, IOM, 
IOs, private sector, and media gave the lowest ratings.  
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• 5.1 A majority of those surveyed and interviewed (53%) report that they are using the Portal. 
The most common ways they are using the Portal are to gather background data or statistics, 
such as for use in an article, book, research paper, policy brief, or presentation. Many are also 
using the Portal to generally stay informed on the latest migration trends, fact, and figures. 
However, there is limited evidence of whether and how it’s used to contribute to policymaking 
and public debate. 

• 5.2 The evidence available for this evaluation is insufficient to draw conclusions on the 
alignment of observed use to the intended uses of the Portal. More data is needed from the 
users, particularly from the target groups (policymakers and media) given focus of the long-
term objective on contributing to policymaking and public debate, together with a more 
explicit theory of change. 

6. Recommendations 

Based on findings and conclusions, the following recommendations were identified for consideration 
by GMDAC. Several recommendations are likely not feasible without additional funding or support 
but could be considered as areas for potential future improvement and extension. There are also 
trade-offs that GMDAC will need to consider in deciding whether and how to implement the 
recommendations, including in terms of resource constraints. 

Within the next three months, GMDAC is recommended to: 

1. Develop a basic theory of change related to user interaction with and use of the Portal, as 
well as related to capacity building. First, it is recommended to clarify within the project team 
how different content types or categories are intended to reach different target groups. 
Reflect on whether and how content is designed to respond to user needs, how users are 
expected to interact with the Portal, how the Portal (such as the Tools section) aims to 
contribute to capacity building, what they should learn from the Portal (knowledge and skills), 
and how they are expected to apply it, particularly the key target groups (policymakers and 
media). Then, consider how this theory of change may inform changes to the Portal or could 
be used to plan for and monitor better targeting of users.  

Within the next year, GMDAC is recommended to: 

2. Plan additional monitoring and feedback mechanisms, especially for the key target groups 
(government NSO, government non-NSO, and media/journalists). The interviews in this 
evaluation were appreciated by many, including several from GMDAC Advisory Board. For 
example, GMDAC may consider a periodic brief pop-up survey on the Portal, targeted 
marketing, use of the ‘affiliation’ info recently added to the mailing list sign-up form, or more 
user testing and consultations, including with the GMDAC Advisory Board. 

3. Improve targeting of users, to the extent possible with available funds and resources. Use 
the theory of change to better plan for more targeting of the content and related monitoring 
of its use by the target groups, including periodic requests for feedback. Monitoring could 
include periodic pop-up surveys, focus group discussions, interviews, and consultation with 
GMDAC’s Advisory Committee. 

4. Consider ways to reach non-users, especially from the key target groups and in non-
European countries, in order to consult on needs and receive feedback on the Portal, to the 
extent possible with available funds and resources. This could involve identifying and 
reaching out to users in other parts of the world, to expand beyond Europe focus of the 
consultations in Phase I. Explore ways to leverage support of IOM field offices for consultation, 
as well as to promote use of the Portal and collect information on its use. 
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5. Refine as needed the theory of change based on monitoring data. 

6. Add links to national data sources, to the extent possible with available funds and resources, 
e.g. in each country profile and the respective regional page, and consider also the Data 
Capsule idea. This includes links to national statistical offices and other key national sources, 
as well as specific contact persons. 

7. Add explanations in each section of the Portal of what was included in the last update and 
projections for future updates. For Data, this could be part a part of a reference sheet for 
indicators to show a list of indicators by category, with date of last update and expected next 
update. This relates to suggestions raised earlier to give a better overview of indicators 
included in the Portal.  

8. Continue adding Regional Pages for remaining regions. This was perceived to be a good and 
useful section of the Portal by the interviewed stakeholders, with several highlighting this as 
a key feature they would like to see expanded. 

9. Include a more prominent explanation of the Portal scope and contents, for instance by 
adding a short explanation to the landing page or in a pop-up window, which could drive users 
to the About section for further information about what data is included and why. Consider 
also short explanations at top of each section, similar to what is in About section. 

10. Add explanation in the Portal, for instance in the About page, of why categories for 
indicators were selected and what each contains. This could potentially be linked to or 
integrated with the thematic page on “migration data sources” and to the Portal’s About page. 

Based on outcomes of strategic discussions and resource availability, GMCAD is recommended to: 

11. Give more prominent visibility and linking to IOM data, for example by making the link more 
apparent and identifiable on the page to users  

12. Explore the timed provision of more frequently updated or new content, such as the regional 
pages, thematic pages, updates on GCM and SDGs, and blog and video posts, or even linking 
to or analysing data on current events. 

13. Consider ways to integrate content and/or links to information on current migration issues 
and events. Explore feasibility to include or link to data and analysis on current migration 
issues, events and discussions, either by adding content to the Portal (text, visualizations) or 
linking to external sites where such updates are available.  

14. Expand on SDG and GCM section by including more updated information, such as the extent 
to which data on migration are improving and progress in monitoring to date, for instance by 
integrating or linking to updates on SDG achievement and GCM implementation.  

15. Explore the feasibility to enable extraction of data in different formats, beyond the current 
option of a PDF, including potentially raw data. This enhancement, suggested by many of 
those interviewed, would improve the usefulness of the data for the users.  

16. Explore options for providing more in-depth and/or comprehensive country profiles, such 
as expanding the content in the Data section related to national data sources, websites or 
contact persons; linking between Data section and country-specific content elsewhere in the 
site (e.g. indicating whether Migration Governance Snapshot is available); or providing or 
linking to more national-level data (e.g. related to current events by more prominently linking 
IOM, UNHCR or other relevant data).  
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7. Annexes 

Annex 1 – Evaluation terms of reference (TOR) 
 

TORs for Evaluating 

the Global Migration Data Portal_8 April 2019_.docx 
 
 

Annex 2 – Inception Report, including Evaluation Matrix 
 

Inception report - 

15July.docx
 

 

Annex 3 – List of documents reviewed 

Category  Documents  
Project documents • Phase I - Narrative proposals (Germany, PRM) 

• Phase II - Narrative proposals (Germany, PRM) 

• Phase III - Narrative proposals (Germany, Switzerland) 

Donor reports • Narrative donor reports and annexes (Germany, PRM) 

Other project-related 
documentation  

• Content and Digital Design Development Plan, Nov 2016 

• Data Providers Meeting Summary Notes from workshop with data 
providers to discuss findings of the feasibility study, Oct 2016 

• List of organizations and individuals identified by EUI for consultations 
as part of landscape analysis 

• Portal itself (www.migrationdataportal.org) to browse the content, 
including About page with introductory video and FAQs page 

• GMDAC flyer, Sep 2018 

Monitoring 
reports / data  

Activities None available: No available documentation of activities, such as lists of 
data/content posted to the Portal and dates these were posted. 

Results • Google Analytics data (access to data itself) 

• Google Analytics reports (produced May 2019) 

• Results of a Portal user satisfaction survey, Mar-Apr 2019 

Strategies and 
frameworks 

• IOM 12-point strategy 

• IOM Migration Governance Framework (MiGOF) 

• IOM global Strategic Vision and Strategic Landscape 

• Migration Data Strategy (MDS): progress update and summary of 
internal consultations, Sep 2019 

• UN General Assembly Resolution 73/195, Global Compact for Safe, 
Orderly and Regular Migration, 19 Dec 2018 

 
 

http://www.migrationdataportal.org)t/
https://migrationdataportal.org/about
https://migrationdataportal.org/faqs


Annex 4 – List of persons interviewed  
 
Government (NSO) 

• Diego Iturralde, African Union 

• Theodore Nikiema, Institut Nationale de la Statistique et de la Démographie (INSD) 
 
Government (non-NSO) 

• Andreas ISENSEE, German Development Ministry (BMZ) 

• Claudia MILLIK, German Federal Foreign Office 

• Gia Thien NGUYEN, German Ministry of Interior (BMI) 

• Jon Simmons, UK Home Office 

• Sandra LANGENBACH, German MFA 
 
Media and journalists 

• Petra Kamisky, DPA Journalist 
 
International organizations (IO) 

• Bela Hovy, UNDESA 

• Jason Schachter, UNECE 

• Jean-Christophe Dumont, OECD 

• Keiko Osaki-Tomita , UNDESA 

• Sonia Plaza, World Bank 

• Tsvetomira Bidart, UNICEF 
 
Academia and research: 

• Astrid ZIEBARTH, US German Marshall Fund 

• Elizabeth FERRIS, Formerly of Brookings and Georgetown University 

• Giacomo SOLANO, Migration Policy Group 

• Immanuel NESS, Teacher - CUNY - The City University of New York 

• Lilana Keith, PICUM -- Platform for International Cooperation on Undocumented Migrants 

• Linda Adhiambo Oucho, African Migration and Development Policy Centre (AMADPOC) 

• Phillip Connor, PEW 

• Tabea Scharrer, Researcher - Max Planck Institute for Social Anthropology 
 
Civil society organizations (CSO) 

• Lilana Keith, PICUM -- Platform for International Cooperation on Undocumented Migrants 

• Raphaela SCHWEIGER, Robert Bosch Stiftung GmbH  
 
Private sector 

• Annabelle Gerber, McKinsey 

• David SAMUEL, National Association of Nigeria Traders 

• Julie Ray, Gallup 
 
IOM staff 

• Aida Zecevic, IOM - CO USA 

• Carolina BRILL, IOM - CO Turkey 

• Celine Bauloz, IOM - HQ 

• Chiara LUCCHINI GILERA, IOM - RO Nairobi 

• Gerard TOSSERAMS, IOM - HQ 

• Ileana-Sinziana PUSCAS, IOM - HQ 

• Ivona ZAKOSKA-TODOROVSKA, IOM - RO Vienna 

• Jason Theede, IOM - RO Pretoria 

• Lucie SLADKOVA, IOM - CO Czech Republic 

• Maria Fedorova, IOM - HQ 

• Marina MANKE, IOM - HQ 

• Muhammad RIZKI, IOM - HQ 

• Olga GORBACHEVA, IOM - HQ 
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• Rutendo URENJE, IOM - HQ 

• Sokleang KIM, IOM - RO Bangkok 

• Steffen SCHILLINGER, IOM - MAC 

• Vanina Modolo, IOM - RO Buenos Aires 

 
Disaggregation by sex: 

Characteristics of those selected to interview, compared to those interviewed: 

 Selected 
(94 total): 

% of total 
selected: 

Interviewed 
(43 total): 

% of total 
interviewed: 

% +/- 

Sex Male 43 46% 17 40% -6% 

Female 46 49% 26 60% +12% 

Unknown 5 5% - - - 

Target 
group  

Government (NSO) 7 7% 2 5% -3% 

Government (non-NSO) 13 14% 6 14% - 

Media/journalists 5 5% 1 2% -3% 

International organization 9 10% 5 12% +2% 

Civil society organization 6 6% 2 5% -2% 

Academia/research 15 16% 7 16% - 

Private sector 6 6% 3 7% +1% 

IOM staff  33 35% 17 40% +4% 

Region Europe 51 54% 24 56% +2% 

Africa 14 15% 6 14% -1% 

Americas 18 19% 11 26% +6% 

Asia 6 6% 2 5% -2% 

Unknown 5 5% - - - 

Office type  
(IOM only) 

Headquarters 15 16% 8 19% +3% 

Regional office 11 12% 5 12% - 

Country office 6 6% 3 7% +1% 

Thematic 
area  
(IOM only) 

DOE/DTM 10 11% 6 14% +3% 

DMM/MPA 3 3% 1 2% -1% 

DMM/LHD 2 2% 2 5% +3% 

DMM/MHD 2 2% 2 5% +3% 

DMM/MECC 2 2% 1 2% - 

ICP/MCD 2 2% 0 0% -2% 

ICP/RES 2 2% 1 2% - 

Other (cross-cutting) 10 11% 4 9% -1% 

 

Disaggregation by geographic region: 

 Europe Africa Americas Asia 

Total interviewed 24 6 11 2 

Sex Male 6 4 4 2 

Female 18 2 7 - 

Target 
group  

Government (NSO) - Burkina Faso, South 
Africa 

USA - 

Government (non-NSO) Germany (4), 
United Kingdom 

- -  

Media/journalists Germany - - - 

IO Switzerland, France - USA (3) - 

CSO Belgium, Germany - - - 

Academia/research Belgium, Germany, USA Kenya USA (3) - 

Private sector - Nigeria USA (2) - 

IOM  Austria, Czech Republic, 
Turkey, Switzerland (8) 

Kenya, South Africa Argentina, USA Thailand, 
Manila 

 


