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Management response –  
CCCM Capacity Development Evaluation Final Report, issued 21st December 2015  
 
March 2016 

 
IOM and UNHCR, as the global co-lead agencies, for the Camp Coordination and Camp Management 
(CCCM) Cluster would like to express their appreciation for the detailed and thorough impact evaluation 
conducted by independent evaluator, Mr. Timothy Foster. The evaluation report has helped the global 
Cluster leads to reflect on how to better measure the impact of future capacity development efforts, 
weigh what has been achieved and identify future capacity building support required from the global 
cluster based on comprehensive recommendations. 
 
The overall conclusion, that the CCCM Cluster can make a significant difference in assistance and 
protection of persons living in camps and camp-like settings through its capacity building programming, 
strengthens our conviction that the role of the Cluster is more than just the delivery of operational 
assistance and that it must continue to strive for excellence and continued learning, especially with 
regard to the different skills and accountabilities that exist within the CCCM framework. The 
information collected through field visits, the online survey and key informant interviews, and review 
of the nearly 200 training courses run with support from the global cluster and its partners in 50 
countries over the last 10 years, illustrates that capacity building programs are effective and 
appreciated by Cluster actors, and as such, it is important that the Global Cluster pays due consideration 
to the recommendations made in the evaluation.  
 
The cluster is pleased with the significance the evaluation placed on defining the capacity of the system, 
as well as the distinction that different levels are responsible for different outcomes in displacement 
sites. This conclusion represents a significant shift away from how capacity building programs are 
currently organized. The current system of training at an individual level alone will be supplemented 
with more diverse capacity building tools and methodologies.  
 
Moving forward, the CCCM Cluster has taken action on many of the recommendations that have been 
made in the evaluation including to, align its strategy with that of the global cluster and to expand and 
diversify its different capacity building methodologies. An online e-learning component will be launched 
this year, new funding will be sought to develop new learning opportunities that will keep pace in the 
rapidly changing field of capacity development. These actions will be addressed in the next strategic 
planning process during the Cluster retreat. 
 
Further recommendations for distinguishing core competency requirements for cluster coordinators as 
a separate category, are highly appreciated, and the global cluster is actively seeking funding to expand 
upon this learner profile.  Further professionalizing camp coordination and camp management and 
capacity and skills development programming, in close cooperation with the other stakeholders 



 

 

2 of 3 
 

including national and international NGOs, Red Cross volunteers, and national first responders including 
Civil Protection officers, is central to the global learning strategy.  
 
Taking into consideration the range of recommendations and nine main categories of findings brought 
by the evaluation, the cluster co-leads have developed a detailed action which can be found in the 
annex to this document.  
 
Overall, we are pleased to see that our activities have been rated positively and will continue to strive 
toward adopting these recommendations in the years ahead.   
  
 
 

Thematic 
Recommendation 

Key 
Action 
(report) 

Key Action 
Planned (cluster) 

Focal Point Resources Timeline 

From strategy to 
training 
workshops 

1,2,3,28 Actioned for 2016 various Cluster 
strategy, 
partnership 
agreements, 
national level 
activities 

Before 
retreat 
2016 

Training 
materials and 
Methodologies 

30, 10, 
11, 12, 
13, 14 

Funding required 
to implement 
recommendations 

Cluster lead 
agencies 

Concept notes, 
donor interest 

During 2016 

Gender 
Perspective 

15, 16, 
17 

Actioned for 
revision  

Cluster capacity 
building focal 
agency, IOM 
and UNHCR 

retreat Before 
retreat 
2016 

Networks 18, 19, 
20, 21 

Pending National 
Coordinators, 
Communication 
Focal points,  

Revision of 
Communication 
strategy, 
concept notes 
and donor 
funding 

Pending  

Impact of 
Capacity Building  

9, 22, 
23, 24, 
25 

Funding required 
to implement  

Cluster lead 
agencies 

Revision of 
Communication 
strategy, 
concept notes 
and donor 
funding 

Pending 
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Meeting 
Beneficiary 
Needs 

26,  Funding required 
to implement 
recommendations 

Cluster lead 
agencies 

Concept notes, 
donor interest 

Pending 

Alternative 
Capacity Building 
Methodologies 

27, 31     

Report 32 Agree Cluster Lead 
Agencies 

Management 
response, 
associated 
action plan, 
strategic 
framework 

Done 

Coding System 33 Funding required 
to implement  

Cluster Lead 
agencies in 
consultation 
with partners 

Inputs from 
retreat, new 
strategic 
document, 
standalone 
software 

After 
consultation 
at retreat 
October.  

 
 


