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0. SUMMARY OF MAIN CONCLUSIONS

° The lack of information on the yearly ceilings for positions to be filled in each country
hampers resources planning in the JOM Missions.

® Some Missions have difficulties with the role of the German Embassy or report that they
are not properly informed about the German Embassy’s approval or rejection of job offers.

° There are substantial discrepancies between the number of job offers identified in
accordance with CIM’s priority areas and the number of job offers presented to CIM for
approval, and between the final job offers approved by CIM.

° Peru, Malaysia and the Philippines report higher numbers of man/hours spent by the staff
on programme implementation than other Missions.

° Peru, Malaysia and the Philippines show substantial differences between the total working
hours spent by the staff on programme implementation and the total inputs in man/hours
needed by the Mission to support programme implementation.

° Peru, Malaysia and the Philippines also show substantial differences between working
hours spent by the staff on programme implementation and the inputs in man/hours which
can be covered under the Agreement. Costa Rica also shows a negative balance, because
the Mission reports on higher number of working hours on the programme than on
man/hours (inputs) required to implement it.

I. FRAMEWORK OF THE ASSESSMENT

In early August 1995 a questionnaire (Annex 1) to assess IOM’s operational and financial
involvement in the implementation of the German Integrated Experts Programme (GAPPO) was
drafted by the Evaluation Division (EVA) in close cooperation with the Regional Bureau for
Latin America and the Caribbean (RLA) and the Regional Bureau for Asia and Oceania (RAO).
The four main headings of this questionnaire were as follows:

A. RESULTS OF IOM’S INVOLVEMENT IN THE CIM PROGRAMME

B. ADMINISTRATIVE SUPPORT PROVIDED BY IOM MISSIONS TO
IMPLEMENT THE CIM PROGRAMME

C. STAFF SUPPORT FOR THE PROVISION OF SERVICES RELATED TO
PROGRAMME IMPLEMENTATION

D. COMMENTS ON PROGRAMME IMPLEMENTATION AND PROPOSALS
TO IMPROVE EFFICIENCY

IOM Missions in Bolivia, Chile, Colombia, Costa Rica, Peru, Malaysia, the Philippines,
Thailand, Vietnam and South Africa received the questionnaire on 24 August 1995 and were
requested to submit their contributions by 15 October 1995. All Missions met the deadline.



The codification process took longer than expected in view of several Missions’ difficulty
in providing data. Several requests for clarification — particularly concerning question C. where
in some cases inputs were very high in relation to the results achieved — delayed assessment but
by 17 November EVA had received all the necessary information.

IL. RESULTS OF IOM’S INVOLVEMENT IN THE CIM PROGRAMME

1. TOTAL NUMBER OF GAPPO INTEGRATED EXPERTS PLACED IN EACH
COUNTRY

The questionnaires received show that there is a substantial increase (37.8%) in the
numbers of Integrated Experts placed in the countries surveyed from 1994 to 1995. The increase
is particularly high in Bolivia and Thailand. Please see the table below.

TABLE 1
RESULTS Total No. of GAPPO
Integrated Experts placed
in the country

COUNTRIES 1994 1995
Bolivia 4 11
Chile 4 6
Colombia 5 6
Costa Rica 1 2
Peru 0 2
Malaysia 5 4
Philippines 4 4
Thailand 5 10
Vietnam 0 0
South Africa 0 0
Total 28 45
Average 2.8 4.5

2. YEARLY CEILINGS

Concerning the yearly ceilings approved by CIM Frankfurt for positions to be filled in
each country, only Colombia and Peru were able to provide information for 1994 (respectively 5
and 15 Integrated Experts). Pratically all Missions reported (please see Annex 1) that the lack of
information on the yearly ceilings for Integrated Experts hinders resources planning.



3. NUMBER OF JOB OFFERS IDENTIFIED ACCORDING TO CIM’S PRIORITY
SETTINGS

The information provided by the Missions show that there is a substantial decrease
(22.7%) in the numbers of job offers identified in 1994 and 1995. Only Costa Rica and Thailand
show an increase in the number of job offers identified, as follows:

TABLE 2

RESULTS No. of Job Offers identified

according to CIM's priority
settings

COUNTRIES 1994 1995 .
Bolivia 19 11
Chile 10 8
Colombia 8 1
Costa Rica 3 5
Peru 13 10
Malaysia 2 1
Philippines 9 8
Thailand 5 11
Vietnam 6 2
South Africa 0 1
Total 75 58
Average 7.5 6.33

4. NUMBER OF JOB OFFERS APPROVED BY THE GERMAN EMBASSY

Concerning the number of job offers approved by the German Embassy in each country,
the Missions reported as follows:



TABLE 3

RESULTS No. of Job Offers approved by
the German Embassy
COUNTRIES 1994 1995
Bolivia 24 5
Chile 7 8
Colombia - -
Costa Rica 5 6
Peru 13 10
Malaysia 2
Philippines 9 5
Thailand - -
Vietnam 3 -
South Africa - -
Total 63 35
Average 9 5.83

It is clear that there are discrepancies between the number of job offers identified by the
IOM Missions and the number of job offers approved by the German Embassy. Some Missions
have difficulties with the role of the German Embassy or report that they are not properly
informed about the approval or rejection of job offers by the German Embassy (please see Annex

1).

5. NUMBER OF JOB OFFERS PRESENTED TO CIM FOR APPROVAL AND
RECRUITMENT

The information provided shows that some Missions report higher numbers of job offers
submitted to CIM for approval and recruitment than the number of job offers identified by the
Missions in accordance with CIM priority settings, as follows:



TABLE 4

RESULTS No. of Job Offers No. of Job Offers
identified according to | presented to CIM for
CIM's priority settings apprc_)val &
recruitment
COUNTRIES 1994 1995 1994 1995
Bolivia 19 11 25 16
Chile 10 8 10 8
Colombia 8 1 11 3
Costa Rica 3 5 5 6
Peru 13 10 13 10
Malaysia 2 1 4 4
Philippines 9 8 9 5
Thailand 5 11 5 11
Vietnam 6 2 3 0
South Africa 0 1 0 1
Total 75 58 85 64
Average 7.5 6.33 8.5 6.4

6. NUMBER OF JOB OFFERS APPROVED BY CIM

The information provided by the Missions clearly shows that there is a substantial
discrepancy between the number of job offers identified and presented to CIM and the final
number of job offers approved by CIM. The table below shows this correlation:

TABLE 5
RESULTS No. of Job Offers Ne. of Job Offers No. of Job Offers
identified according | presented to CIM for | approved by CIM
to CIM's priority approval &
settings recruitment
COUNTRIES 1994 1995 1994 1995 1994 1995
Bolivia 19 11 25 16 11 1
Chile 10 8 10 8 5 7
Colombia 8 1 11 3 5 7
Costa Rica 3 5 5 6 0 4
Peru 13 10 13 10 0 7
Malaysia 2 1 4 4 7 2
Philippines 9 8 9 5 2 5
Thailand 5 11 5 11 5 7
Vietnam 6 2 3 0 4 1
South Africa 0 1 0 1 0 0
Total 75 58 85 64 39 41
Average 7.5 6.33 8.5 6.4 3.9 4.1




It could be concluded that although Missions know of CIM’s priority areas they still
collect and submit job offers which are not in accordance with them.

The numbers of job offers finally approved by CIM represent a smaller portion of the total
number of job offers identified in accordance with CIM priorities (respectively a reduction of
48.0% and 29.3% for 1994 and 1995) and a much smaller portion of the job offers presented to
CIM (respectively 54.1 and 35.9% for 1994 and 1995).

The next table shows the correlation between the total number of GAPPO Integrated
Experts placed in each surveyed country and the total number of job offers approved by CIM.

TABLE 6
RESULTS Total No. of GAPPO No. of Job Offers
Integrated Experts approved by CIM
placed in the country
COUNTRIES 1994 1995 1994 1995
Bolivia 4 11 11 1
Chile 4 6 5 7
Colombia 5 6 5 7
Costa Rica 1 2 0 Z
Peru 0 2 0 7
Malaysia 5 < 7 2
Philippines 4 4 2 5
Thailand 5 10 5 7 4
Vietnam 0 0 4 1
South Africa 0 0 0 0
Total 28 45 39 41
Average 2.8 45 3.9 4.1

For comparative purposes the sum of GAPPO experts placed in 1994 and 1995 (73
Experts) reflects more or less the number of job offers approved by CIM in 1994 and 1995 (80
job offers). It should be noted that several Experts who had been recruited in 1993 were placed
in 1994, and that in 1995 some Experts had yet to be placed. The data provided by the Missions
clearly shows that the job offers most likely to receive CIM approval are those which meet the
priority criteria established by this Organization. It is not advisable to continue sending job
offers to CIM — even if relevant from a development point of view - if they do not meet CIM’s
criteria.

7. NUMBER OF CONTRACT EXTENSIONS APPROVED BY CIM

The following table shows the number of contract extensions approved by CIM and
negotiated by the Missions respectively for 1994 and 1995.



TABLE 7

RESULTS No. of contract
extensions approved by
CiM

COUNTRIES 1994 1995
Bolivia 2 7
Chile 2 2
Colombia 3 0
Costa Rica 6 0
Peru 8 3
Malaysia 2 2
Philippines 4 3
Thailand 1 1
Vietnam 0 0
South Africa 0 0
Total 28 18
Average 2.8 1.8

The following table shows the number of Integrated Experts placed and contract
extensions approved by CIM.

TABLE &

RESULTS Total No. of GAPPO No. of contract

Integrated Experts placed |extensions approved by
in the country CIM

COUNTRIES 1994 1995 1994 1995
Bolivia 4 11 2 ¥
Chile 4 6 2 2
Colombia 5 6 3 0
Costa Rica 1 2 6 0
Peru 0 2 8 3
Malaysia 5 4 2 2
Philippines 4 4 4 3
Thailand 5 10 1 1
Vietnam 0 0 0 0
South Africa 0 0 0 0
Total 28 45 28 18
Average 2.8 4.5 2.8 1.8
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The following chart indicates the total inputs per Mission required on a comparative basis to
implement the programme:
CHART 1

ADMINISTRATIVE SUPPORT PROVIDED BY THE IOM MISSIONS TO PROCESS ONE
INTEGRATED EXPERT

120.00

100.00 +

80.00 +

60.00 +

Man/hours

40.00

20.00 +

=

0.00 -

Bolivia h
Chile 4_
Colombia
Costa Rica
Peru
Malaysia
Philippines
Thailand
South Africa

The above shows that Bolivia needs the lowest inputs and Peru the highest to process one
Integrated Expert

2. COMMUNICATION COSTS

As concerns communication costs per placed and non-placed Integrated Expert, the
missions answered as follows:

TABLE 11
Activities Communication costs per
Integrated Experts
Placed Not Placed
COUNTRIES $ 3
Bolivia 25 10
Chile 40 20
Colombia 74 37
Costa Rica 200 150
Peru 150 100
Malaysia 100 60
Philippines 47 0
Thailand 50 40
South Africa 120 40
Average 90 57

10




It is difficult to calculate the total communication costs because no data is available for
Integrated Experts for whom Missions negotiated assignments but who were not placed.
However, the total costs for the placed Experts can be calculated at around US $2,800 per year.

TABLE 12
Activities Communication costs per | Total number of Total
Integrated Experts Integrated communication
Experts costs
Placed Not Placed
COUNTRIES Inputs Inputs 1994/1985 1994/1995
Bolivia 25 10 15 375
Chile 40 20 10 400
Colombia 74 37 ’ 3 222
Costa Rica 200 150 11 2,200
Peru 150 100 2 300
Malaysia 100 60 9 900
Philippines 47 8 376
Thailand 50 40 15 750
South Africa 120* 40* 0 0
Average 89.56 57.13 73 5,523

* Planned figures

3. EXTENSION OF CONTRACTS WHEN REQUIRED

The missions reported on the inputs required to extend contracts of Integrated Experts, as
follows:

TABLE 13
Activities Extension of No. of Total inputs
contract(when | contract required to
required by | extensions process
CIM) approved by contract
CIM extensions
COUNTRIES Inputs 1994/1995 | 1994/1995
Bolivia 0.25 9 225
Chile 5 4 20
Colombia 1 3 3
Costa Rica 4 6 24
Peru 20 11 220
Malaysia = 4 16
Philippines 4 7 28
Thailand 5 2 10
Total 43.25 46 323.25
Average 5.14 32.32

11



It could be considered that on average 162 man/hours are spent per year on contract
extensions.

The Missions also reported on any other activities requested by CIM for the
implementation of the programme and on any other activities provided by the Missions which
were not requested by CIM or not covered by the CIM/IOM agreement. The Missions
mentioned the following inputs provided:

TABLE 14
Activities Any other | Any other type of
activity activity or service
requested by | provided by IOM
CiM and not requested
or supported by
CIM
COUNTRIES Man/hours Man/hours
Bolivia 0 9.4
Chile 16 0
Colombia 0 0
Costa Rica 0 6
Peru 16 16
Malaysia 30 0
Philippines 0 57
Thailand 10 0

The Missions reported on the type of activities which are being carried out to support
programme implementation:

Activities requested by CIM:

CHILE: - follow-up on job offers not collected by IOM but CIM officials
on duty travel.

PERU: - information on Peruvian legislation;

- organization of official visits of CIM officials to Peru;

- negotiations on legal matters on behalf of Integrated Experts.
MALAYSIA: - programme promotion.
THAILAND: - elaboration of information materials for employers.

- clarification of procedures among IOM, CIM and German
Embassy.

12



Other activities or services provided by IOM not requested or supported by CIM:

BOLIVIA: - visa renewal;
- processing before Ministry of Foreign Affairs for the sale of vehicles;
- processing before Ministry of Foreign Affairs when Experts
are leaving the country;
- updating data on Integrated Experts and Job offers list;
- invoicing IOM services to CIM/FRA;
- information about the programme;
- preparation of reports for HQ/CIM;
- miscellaneous.

COSTA RICA: - occasional activities related to solving problems between
employers and Integrated Experts;

PERU: - in accordance with the International Cooperation Law in Peru,
IOM staff have to accompany Peruvian Government officials on visits
to project sites to evaluate the work of Integrated Experts.

PHILIPPINES: - background check of requesting institution/visit to requesting

institutions;

- pre-screening of project requests based on guidelines provided by
sending/receiving countries;

- meeting with requesting institutions to discuss requests and entries
made in request form;

- submission of job offers to the German Embassy for approval and
follow-up on approval;

- consultation with requesting institutions on suitability of candidates;

- pre-arrival procedures for Experts (e.g. Bureau of Immigration
requirements);

- briefing of Experts upon arrival on IOM in general and its assistance to
Experts in the context of the programme;

- visits to project site, project monitoring and recruitment of Experts;

- monthly meetings with Experts;

- preparation of periodic reports/statistics for IOM Headquarters.

13



14!

lee S L c S 9le 8 Gl LS puejieyL
2k 9k 14 L 14 96+ 14 8 61 seulddiiiud
8€¢ 8 c 14 14 0€e S 6 o eisAefey
8ce ocl 9 LI O¢ 80} I 4 801} nisad
88 cl € 9 1% 9L c e 8¢t edlY Biso)
(0157 4 S e I 8¢c 9 [ 21> BIquojoD
0sc 0]} 4 v ] ove < 0] 8 87 aIIyo
Ggcl Ge'l g 6 Gc0 vel 8 Sl g'Sl elAljod
(sanouyuepy) G66L/v661L| S66L/7661 (sinoyyuep) (sinoy/uep) | S66L/V661 G661/v7661 (sinoy/uep) S3AIHLINNOD
(dn-papuno.) ’
SNOISN3LX3
LOVHINOD
JLVILODIAN
ANV S1H3dX3 suadx3 Aipunoo
Q3LVHD3LNI SJoBIU0D peleiboyu] | ayj ul peoe|d Aunoo ay) padx3y
SS3004Hd pusixa sSuUo|SUaIXd |le ssaoolid suadx3 ui paoejd suadx3| peleibeiu|
0L 3dIND3y | o1 paanbas | joesUOD suolsuajxe JOBIJUOD B pusixa 0} pepaau pejeboju] |pejyeibeiu| odder | suo sssooid 0}
S1NdNI TvY.LOL | sinduijejo) | sbeseay | 10B4UOD JO "ON o} palinbai sinduy| sindul |10 abeliany JO "ON [Bl0L paiinbai sindu)
ST ATV

‘(papnjour jou aie §)s00 uonesIunWwod) auueidold ayy Supuawe(duwil st NOI
aIoyM SILNUNOD B} Ul SUOISUAIXS 10B1U0d djenodau pue suadxyg pajeideu] sseooxd o) parinbar sinoyyuew ur syndut (2303 Y3 sepiaold a[qes 1xau ay L,

SNOISNELXH LOVILNOD HLVILODAN ANV SLYHdXH AHLVIADHLNI SSHO0¥Ud OL A43INOHY (SYNOH/NVIN) SLNANI TVYLOL 1

SSANHALLD HAAH
ANAVIODOUd ANV SLINSHA ANNVIDOUd OL NOLLVTHA NI (SUNOH/NVIAD SLAINI HO LNHINSSHSSY  “Al




2. TOTAL INPUTS PROVIDED BY IOM TO SUPPORT IMPLEMENTATION OF
THE CIM PROGRAMME '

The following table and charts show the total inputs provided by IOM to implement the
programme(Communication costs are not included, because they are calculated in US dollars,
please see Table 11)

TABLE 16

Total inputs required Inputs Inputs required to| TOTAL INPUTS

to process Integrated | required to carry outany | PROVIDED BY IOM

Experts and negotiate| implement | other type of TO SUPPORT

contract extensions any other activity or service IMEEIS\?S\T%MFE)N
(rounded-up) activity provided by IOM
requested by and not
CIM requested or
supported by CIM
(rounded-up)
COUNTRIES Man/hours
Bolivia 125 0 9 134
Chile 250 16 0 266
Colombia 230 0 0 230
Costa Rica 88 0 6 94
Peru 228 16 16 260
Malaysia 238 30 0 268
Philippines 212 0 57 269
Thailand 221 10 0 231
CHART 2

INPUTS REQUIRED TO PROCESS INTEGRATED EXPERTS AND NEGOTIATE
CONTRACT EXTENSIONS
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V. STAFF SUPPORT FOR THE PROVISION OF SERVICES RELATED TO
PROGRAMME IMPLEMENTATION

1. TOTAL MAN/HOURS SPENT ON PROGRAMME IMPLEMENTATION

The Missions were requested to provide the names, service category and total man/hours
spent per year on the programme. The table below provides data on the number of man/hours per
country, the average number of Integrated Experts and contract extensions processed, and
average man/hours (excluding communication costs and extra-activities) needed to process
Integrated Experts and negociate contract extensions.

TABLE 17
Service No. of Average Average Total Average
category man/hours | Integrated | contract average | man/hours
on the Experts | extensions |placements| per total
programme | placed per and placements
country contract | and contract
extensions | extensions
and per
country
COUNTRIES 1995 1994/1995 | 1994/1995 | 1994/1995 | 1994/1995
Bolivia Vil 183
Il 30
Sub-total 213 8 5 13 16.38
Chile P3 88
v 186
Sub-total 274 5 2 7 39.14
Costa Rica Vil 260
Vi 40
Sub-total 300 2 2 4 75.00
Colombia P4 72
Vi 93
Sub-total 165 6 3 9 18.33
Peru uG 510
i 390
Sub-total 900 2 6 8 112.50
Malaysia P4 176
Vi 352
Sub-total 528 5 2 7 75.43
Philippines PS5 384
Vv 710
\Y 442
Sub-total 1536 4 4 8 192.00
Thailand P2 141
UG 149
Sub-total 290 8 1 9 32.22
Vietnam 90
Sub-total 90
South Africa 32
14
Sub-total 136
TOTAL 3970 40 25 65 61.08
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Chart 4 shows the total man/hours required to implement the CIM programme per country.

CHART 4

TOTAL NUMBER OF WORKING HOURS TO IMPLEMENT THE CIM PROGRAMME

1600

1200 +
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Chart 5 shows the average man/hours per Placement and contract extension (does not include
extra-activities).

CHART 5

AVERAGE WORKING HOURS PER PLACEMENT AND CONTRACT EXTENSION
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2. CORRELATION BETWEEN TOTAL MAN/HOURS AND TOTAL INPUTS (IN
MAN/HOURS) TO PROCESS INTEGRATED EXPERTS AND NEGOTIATE
CONTRACT EXTENSIONS

Tables 15 and 16 showed the total inputs required to process Integrated Experts and
negociate contract extensions. Table 18 and Chart 6 show the difference between the total
man/hours which are spent by IOM staff in each Mission on the programme and the total inputs
(in man/hours) required to process Integrated Experts and negociate contract extensions.

TABLE 18
TOTAL TOTAL INPUTS| Difference
MAN/HOURS |REQUIRED TO| between
SPENT ON THE| PROCESS "total
PROGRAMME | INTEGRATED | man/hours”
EXPERTS AND| and "total
NEGOTIATE inputs"
CONTRACT
EXTENSIONS
COUNTRIES (rounded-up)
Bolivia 213 125 88
Chile 274 250 24
Colombia 300 230 70
Costa Rica 165 88 77
Peru 900 228 672
Malaysia 528 238 290
Philippines 1536 212 1324
Thailand 290 221 69
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TABLE 19

TOTAL TOTAL INPUTS Difference
MAN/HOURS ON |PROVIDED BY IOM | between total
THE PROGRAMME | TO SUPPORT CIM | man/hours
PROGRAMME |and total inputs
IMPLEMENTATION
(includes all
COUNTRIES activities)
Bolivia 213 134 79
Chile 274 266 8
Colombia 300 230 70
Costa Rica 165 94 71
Peru 900 260 640
Malaysia 528 268 260
Philippines 1,536 269 1,267
Thailand 290 231 59
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2. FINANCIAL ANALYSIS

Analysis of the financial status of the programme and of the amounts received clearly
indicates the countries where IOM is facing deficits.

Malaysia and the Philippines show substantial deficits: not only do they report higher
man/hours in order to implement the programme than other Missions, but they also devote a
higher percentage of P staff man/hours (respectively P4 and P5 in Malaysia and the Philippines).
Vietnam also shows a deficit, but the programme is on hold.

TABLE 21
COSTS | FEE FEE FEE | TOTAL | SURPLUS |BUDGET
COUNTRIES Adqg.Job | Plac |Contr ext| FEE (DEFICIT) 1995
assis
765-CDE
Bolivia 12,275 | 17,091 6,589 545 | 24,225 11,950 19,470
Chile 6| 4,650 2,372 244 7,266 7,260
Costa Rica 10,598 | 6,169 657 0 6,826 -3,772
Colombia 9,005| 8,861 1,647 0 | 10,507 1,502 14,400
Peru 4,901 | 5,046 0| 2,142 7,188 2,287
HQ -30,736 0 30,736
TOTAL 6,049 49,963 33,870
765-CD1
Malaysia 27,921 | 2,379 1,070 252 3,700 | -24,221 25,978
Philippines 25,393| 3,173 2,043 426 5,642 | -19,751 24,920
Thailand 6,454 | 4,741 4,719 246 9,706 3,252 13,000
Vietnam 11,858 0 0 0 0 -11,858 17,695
HQ -1,697 0 1,697
TOTAL 69,929 -50,881 81,593
765-CD2
South Africa 726 0 0 0 0 -726
HQ 24 -24
TOTAL 750 -750
VII. CONCLUSIONS
° The lack of information on the yearly ceilings for positions to be filled in each country

hampers resources planning in the IOM Missions.
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Some Missions have difficulties with the role of the German Embassy or report that they
are not properly informed about the German Embassy’s approval or rejection of job offers.

There are substantial discrepancies between the number of job offers identified in
accordance with CIM’s priority areas and the number of job offers presented to CIM for
approval, and between the final job offers approved by CIM.

The numbers of job offers finally approved by CIM represent a smaller portion of the total
number of job offers identified in accordance with CIM priorities (respectively a reduction
of 48.0% and 29.3% for 1994 and 1995) and a much smaller portion of the job offers
presented to CIM (respectively 54.1 and 35.9% for 1994 and 1995).

The data provided by the Missions clearly shows that the job offers most likely to receive
CIM approval are those which meet the priority criteria established by this Organization.
It is not advisable to continue sending job offers to CIM — even if relevant from a
development point of view — if they do not meet CIM’s criteria.

As concerns inputs in man/hours to process one Integrated Expert — from the collection of
one job offer until assistance at arrival — the assessment shows that the inputs are specific
to each country. From a statistical point of view the averages are as follows:

ACTIVITIES Average inputs
(Man/hours)

Collection of one Job Offer 14.33
Submission of one Job Offer to CIM 3.28
Time required to clarify with employer if 4.72
CIM raises questions on Job Offer
Submission of one approved CV to 5.91
employers
Submission of one work contract to CIM 2.93
Assistance at arrival (per integrated 7.78
expert)
Importation and clearance of equipment 6.00 *

per integrated expert

TOTAL 44.94
* It should be noted that importation and clearance of equipment per Integrated Expert requires high inputs
in Peru (20 man/hours per case). Other Missions do not provide inputs for this category or report lower
man/hours (varying from 1 to 7 man/hours per case)

It is difficult to calculate the total communication costs because no data is available on
numbers of Integrated Experts for whom Missions negotiated assignments but who were
not placed. Total communication costs for the placed Experts can be calculated at US
$2,800 per year.
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The average man/hours required to extend contracts is 5.14 Man/hours per case. However,
Peru needs higher inputs to negotiate contract extensions, namely 20 man/hours per case.

Several Missions (Chile, Peru, Malaysia and Thailand) report on the inputs provided to
implement activities requested by CIM which do not fall under the acquisition of job
offers, placement assistance or contract extensions.

Other Missions (Bolivia, Costa Rica, Peru and the Philippines) report on the inputs
provided to carry out activities not requested by CIM and not covered by the Agreement.

Peru, Malaysia and the Philippines report higher numbers of man/hours spent by the staff
on programme implementation than other Missions.

Peru, Malaysia and the Philippines show substantial differences between the total working
hours spent by the staff on programme implementation and the total inputs in man/hours
needed by the Mission to support programme implementation.

Peru, Malaysia and the Philippines also show substantial differences between working
hours spent by the staff on programme implementation and the inputs in man/hours which
can be covered under the Agreement. Costa Rica also shows a negative balance, because
the Mission reports on higher number of working hours on the programme than on
man/hours (inputs) required to implement it.

From an efficiency point of view (in terms of benefits for IOM) Bolivia, Chile, Colombia,
Costa Rica and Thailand show a positive balance in terms of man/hours spent on the
programme(inputs provided by IOM) and man/hours (inputs to be charged) which can be
covered by the Agreement.

The correlation between total inputs covered under the Agreement and the total inputs
provided by IOM, shows that in principle the man/hours covered under the Agreement
would be sufficient to guarantee efficient programme implementation. Only Peru and the
Phillipines show negative figures in man/hours (respectively -4 and -13 man/hours).
These negative figures are due to the man/hours provided by the Missions to carry out
extra-activities requested by CIM, or activities which are not requested or supported by
CIM. Nevertheless, the general total balance in terms of man/hours spent on the
programme and man/hours covered by the Agreement is in [OM's favour.

From the assessment of the financial status of the project (budget figures for the period
1.1.95-30 9.95) Costa Rica, Malaysia and the Philippines show deficits. The highest
surpluses are to be found in Bolivia and Chile. Surplus are also reported in Colombia,
Peru and Thailand. The biggest deficits are found in Malaysia and the Philippines, whose
Missions charge substantial percentages of international staff to the programme. It should
also be noted that in Thailand the official responsible for programme implementation is
not charged to the programme in view of his status of Associate Expert.

It is difficult to translate inputs calculated on a man/hours basis into dollars The
man/hours to be provided by IOM and to be covered under the Agreement were calculated
in terms of fixed percentages of international and local staff categories. In countries
where finally only local staff are charged to the programme — or small percentages of
international staff as per the Agreement — this calculation is to IOM’s advantage, because
the volume of the total inputs covered under the Agreement is higher in pratically all
countries (exception Peru and the Philippines) than the volume of inputs provided by
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IOM. On the other hand, in countries where large percentages of international staff are
charged to the programme IOM is facing deficits.

The financial status of the programme is directly related to number of approved job offers,
placed Integrated Experts and contract extensions covered under the Agreement.
Moreover, the deficits or surpluses will increase or decrease proportionally in accordance
with the volume of the inputs provided by IOM and which can be covered by CIM. The
percentages of international and local staff directly charged to the programme will also
have a bearing on the programme’s final financial status. The total volume of staff’s
working hours (international or local) charged to the programme should reflect the total
man/hours (inputs) charged to CIM. Accordingly, deficits will be found in countries
where the percentages of staff (international or local) charged to the programme are higher
than the man/hours covered by CIM in terms of inputs required to collect job offers, place
Integrated Experts and negotiate contract extensions.

The results of the comparative input/output assessment are validated by the financial
analysis of the programme. Deficits are found in Malaysia and the Philippines; surpluses
are found in Bolivia and Chile. The other Missions which report a more or less balanced
input/ouput ratio are also fairly sound financially. The programme is showing an over all
deficit because the deficit IOM is facing in Asia is not offset by profits in Latin America.
Moreover, communication costs should be added to the total costs of programme
implementation, thereby increasing the deficit. If monitoring and assessment costs were
also taken into consideration there would be a further increase in the deficit.
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