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PROJECT SUMMARY 

Developed by IOM in 2009, the Migration Information 

Data Analysis System (MIDAS) is a high-quality, user-

friendly and fully customizable Border Management 

Information System for States. With the capability to 

collect, process, store, and analyze traveler information 

in real time and across an entire border network, the 

MIDAS enables States to more effectively monitor 

those entering and exiting their territory, while 

providing key data for migration policy-related 

planning.  

In 2013, IOM piloted the Personal Identification and 

Registration Information System (PIRS), now MIDAS. 

The Department of Immigration and Nationality 

Services experienced an entire transformation, moving 

from manual to automated recording of entries and 

exits.  

In 2016, the “Enhancing Migration Management in 

Belize through an upgrade of the Migration 

Information Data Analysis System” came as a result of 

the Government of Belize identifying certain border 

management vulnerabilities. Especial concern was to 

those related to possible abuses by traffickers, 

terrorists, smugglers and the frequent passage of 

undocumented workers across the Western Border 

Belize/ Guatemala and  Northern Border Belize/

Mexico, and the need to provide documentation to 

facilitate their movement and work of those workers.  

Enhancing Migration Management in Belize through an 

upgrade of the Migration Information Data Analysis 

System   

Geographical coverage:  Belize 

Project type: Inmigration and Border Management 

Project code:  TC.0961  

Project period:  01 October 2016 to 30 September 2017 

Donor:  IOM Development Fund 

Commissioned by:  IOM Mission in Belize 

Managed by:  Rene Chuc, Project Manager 

Evaluation purpose: To determine whether the project has 
achieved its intended objective and expected results, as 
described in the results framework, identify lessons learnt 
from the project’s implementation, and provide a set of key 
recommendations that may inform similar projects in the 
future  

Evaluation criteria: Relevance, effectiveness, efficiency, 
impact, and sustainability. 

Evaluation methodology: Document review, semi-structured 
interviews, surveys and direct observations. 

 

The general objective of the project was to improve 

migration management in Belize by strengthening the 

response capacity of national authorities to manage the 

borders more efficiently through an upgrade of the MIDAS. 

The intended outcome was that the Government of Belize 

would more efficiently process applications for visa 

extensions and residence permits, giving due consideration 

to facilitating genuine travelers and migrants, while being 

able to more effectively interdict those travelling irregularly 

or who appear on international watch lists. The upgrade 

included new features in the system: a) Information is 

available on passengers for pre-security screening at the 

international airport through the Advance Passenger 

Information System; b)  registration of all resident permits 

and extend visas using the MIDAS; c) verification of all 

registration in the MIDAS against Fixed Interpol Network 

Database;  d) trained officials to use the MIDAS upgrades.  
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KEY FINDINGS/CONCLUSIONS 

The project addressed the need of the Government of 

Belize  in building and strengthening the capacity of the 

DINS´s staff to manage the border more efficiently 

through an upgrade of the MIDAS. 

1. Improved security of migrants: migrants crossing the 

Belizean border daily are now registered and can be 

tracked, which prevents them from being unaccounted 

for. This addressed a special concern of the 

Government of Belize regarding the Belize/Guatemala 

border, as school children crossing this border daily can 

now be securely tracked using the Cross-Border 

Identification Card. 

2. New data is available to inform policy making: the 

information provided by the MIDAS on permits, visas, 

Cross-Border Identification Card and exits/entries is 

greatly appreciated and used not only by the 

Department of Immigration and Nationality Services for 

statistical analyses, trends and profiling, but also by the 

Ministry of Labour, the Belize Justice, Financial 

Intelligence Unit, and the Belize Tourism Board, among 

others. 

3. History of migration status is recorded: visa and 

residence permit extensions allow the Government of 

Belize to maintain records of the migration history of 

migrants. In addition, for those whose visa has expired 

and want to exit the country, it is now possible to 

extend the visa at the border crossing points, instead of 

having to go to the Department of Immigration and 

Nationality Services headquarters in Belmopan, thereby 

saving people’s time and money. 

4. Improved efficiency of the border crossing services: 

time to cross the border has been reduced. The Cross-

Border Identification Card speed up the registration 

process, as cards only need to be scanned to verify the 

information of the traveler, unlike the residence permits 

for which the information needs to be checked 

manually by the frontline officer at the Cross-Border 

Identification Card. In addition, it prevents people from 

using their passport or residence permit every time they 

cross the border (where they get stamped at each exit 

and entry). This, in turn, reduces the costs associated 

with passport/permit renewal. 

 

KEY RECOMMENDATIONS 

1. Allocate funds for hardware and software 

maintenance to ensure that the MIDAS and all devices 

are fully operational. Devices such as passport and CBIC 

scanners need to be regularly maintained and, if 

possible, back up devices should be available (if needed). 

Internet connection should be secured to avoid the 

MIDAS temporary failures, as this situation prevents 

travelers from being registered in the system and 

checked against the INTERPOL watchlists, affecting 

negatively the management of the borders. 

2. Secure human resources with technical expertise. The 

IT technical team in DINS is crucial for the MIDAS to be 

fully operational and for the sustainability of the system; 

therefore, funds to secure sufficient staff with the MIDAS 

proficiency should be secured. This staff should also be 

available to assist with the system maintenance and 

when it temporarily crashes at border posts. 

3. Engage partners in the project development stage. For 

similar projects in the future, discussions with 

implementing partners about the software and hardware 

requirements should be organized at the project 

development stage to ensure that sufficient resources 

and time are allocated. 

 

4. Elaborate a MIDAS operational manual to ensure 

that all border officers have a technical resource on 

how to use the upgraded version of the MIDAS  
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