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MAIN SOCIAL AND ECONOMIC INDICATORS*  
 
 The social and economic indicators of Nicaragua show that the country is facing a 
difficult situation. The rapid population growth  - 3.4 % per year - and the deterioration of the 
economy for more than twelve years, has created a high rate of open unemployment (23.5 % 
in 1994).  The basic needs of a large part of the population are therefore not being met; more 
than 50% of the population lives in poverty, and 16% in extreme poverty. 
 
 In 1993, the child mortality rate was 71.8 (per 1,000 live births), caused mainly by 
diarrhoea and acute respiratory infections; the maternal mortality rate reached 159 (per 
100,000 live births); the average fertility rate was 4.6 children per woman of child-bearing 
age; and 28% of the children were moderately to severely malnourished. 
 
 

Indicators** 1990 1994 
Population 3,870,800 4,401,200 
Active Population 1,331,200 1,543,700 
Real GDP per capita in 
US$ of 1980 

468.6 417.5 

Nominal GDP per capita 
in US$ 

404.0 404.1 

National Income per 
capita in US$ 

343.2 285.1 

Average national salary 
(Cordobas) 

292 361 

Open unemployment 
rates(%) 

11.1 23.5 

Underemployment rates 
(%) 

33.2 28.3 

 **Life expectancy at birth (1992):  65.4 years 
 

                     
*  Source:  Memoria de la Cooperación Externa, 1990-1994, Ministerio de Cooperación Externa”, 
 Managua, Nicaragua. 
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0. PROJECT CONCEPT AND BACKGROUND 
 
 On 15 March 1990, the President Elect of Nicaragua, Doña Violeta B. de Chamorro, 
requested IOM’s cooperation in support of national reconciliation and the economic 
reconstruction efforts of her Government. 
 
 Specifically, the President requested IOM to develop a project aimed at facilitating the 
return of professionals, technicians and skilled Nicaraguan personnel to strengthen the 
governmental structures and public and private entreprises. 
 
 IOM inititated discussions with the Commission of the European Union (EU), which 
had shown interest in financing the implementation of a project to support the return of skilled 
manpower to participate in the national development efforts of the Government of Nicaragua. 
 
 From 23 to 25 May 1990 coordinating meetings were held between officials from the 
EU office in Brussels, from the Ministry of External Cooperation of Nicaragua and from IOM 
offices in Geneva and Managua.  During these meetings the general design of a project was 
agreed upon, as well as the criteria to be followed for its implementation. 
 
 Accordingly, IOM carried out a survey on the priority needs for qualified human 
resources in Nicaragua. The assessment, which was terminated in July 1990, provided the 
basis to identify sectors and the professional profiles urgently required in the country. 
 
 On 9 November 1990 a Financial Agreement was signed between the EU and the 
Government of Nicaragua to cover the costs of a project for the return and reintegration of 
qualified personnel  to promote the economic reconstruction and development of the country.  
On 23 January 1991, IOM signed the Administrative Agreement for an amount of ECUs 5.1 
million to implement the project. 
 
 Under the project it was foreseen that some 300 professionals, technicians and skilled 
personnel would be placed in such priority sectors as health, education, public administration, 
banking, trade, agriculture, fisheries, mining, construction, energy, transport and 
communications.   The target group of beneficiaries was qualified Nicaraguan nationals who 
had resided abroad for at least three years and had appropriate professional experience. The 
project involved support in the identification of priority jobs, selection and recruitment of 
qualified nationals, provision of facilities for self-employment, provision of reintegration 
support, and follow-up of returnees. 
 
 Identification of priority jobs was considered by the project management as involving 
the assessment of national and sectoral manpower needs relative to skilled manpower residing 
abroad.  The project also promoted  the coordination of placement and follow-up activities 
between the different public and private institutions benefiting from the project.  A Tripartite 
Commission was created to assess candidates’ applications and employers’needs and included 
the participation  of government officials, IOM and EU representatives.  The Commission 
also assessed whether the jobs identified met the development priorities of Nicaragua. 
 
 On 4 August 1992, the Government of Nicaragua requested the Commission of the EU 
to approve the increase of the target group from 300 to 350 qualified returnees.  On 3 
November 1992, the Commission approved in principle this increase, subject to the 
maintenance of the budget limits established by the Financial Agreement. 
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 Since its inception in January 1991, the project has supported the return and 
reintegration of 350 qualified Nicaraguan nationals (288 males and 62 females), as follows*: 
 
 TABLE 1.  Year of return to Nicaragua 
 

Year of return to 
Nicaragua 

Nos. % 
 

1991 141 40.3 
1992 144 41.1 
1993   40 11.4 
1994   21   6.0  
1995     4     1.2 

TOTAL 350 100.0 
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*  Source for the relevant data:  “Informe interino de Avance del Semestre Noviembre 1994-Abril 1995”, 
 20 de Abril de 1995. 
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 The occupations of the returnees supported under the project were as follows: 
 
TABLE 2.  Occupations 
 

Occupations*  Total 
Senior Government Officials, Directors, 
Chief Executives, Managers and Business Professionals**  

55 

Chemists 2 
Mathematicians 1 
Computer Designers and Analysts 5 
Geologists/Geophysicists 3 
Civil Engineers 18 
Chemical Engineers 3 
Electrical Engineers 2 
Electronics and Telecommunications Engineers 1 
Mechanical Engineers 4 
Other Engineers 24 
Architects 11 
Biologists/Botanists/Zoologists and Related Professionals 9 
Pharmacologists/Pathologists/Related Professionals 3 
Agronomists/Related Professionals 31 
Medical Doctors 67 
Dentists 8 
Veterinarians 12 
Pharmacists 3 
College/University/Higher Education Teaching Professionals 4 
Accountants 9 
Lawyers 17 
Librarians/Related Information Professionals 1 
Economists 23 
Sociologists/Anthropologists/Related Professionals 8 
Philosophers/Historians/Political Scientists 4 
Psycologists 7 
Social Work Professionals 2 
Authors, Journalists and Other Writers 2 
Composers/Musicians/Singers 2 
Technicians 9 
TOTAL 350 

                     
* Occupations are classified in accordance with the International Standard Classification of Occupations 
 (ISCO-88). 
 
**  The occupations of Senior Government Officials, Directors, Chief Executives, Managers and Business 
 Professionals were aggregated in one group, because the initial basis for their 
 classification was the educational background of the returnees, namely in Business Administration 
 (“Organización y Administración de Empresas”). 
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 The professional experience of the returnees prior to their return was as follows: 
 
TABLE 3. Years of professional experience in the field of their occupation 
 

Years of experience Nos. % 
Less than 2  19 5.4 

2-5 61 17.4 
6-10 100 28.6 

11-15 72 20.6 
More than 15  98 28.0 

TOTAL 350 100.0 
 
 
 The returnees were recruited to fill the following positions: 
 
TABLE 4.  Positions filled by the returnees 
 

Positions No. % 
Directors and Chief 
Executives 

31 8.9 

General Managers 33 9.4 
Assistant Directors 33 9.4 
Middle Managers 32 9.1 
Upper-level Professionals 188 53.7 
Mid-level Professionals 28 8.0 
Self-employed 
Professionals 

5 1.5 

TOTAL 350 100.0 
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 The returnees resided in the following countries prior to their return to Nicaragua: 
 
TABLE 5.   Countries of residence 
 

Countries No % 
USA 158 45.1 
Costa Rica 42 12.0 
Canada 35 10.0 
Honduras 26 7.4 
Mexico 25 7.1 
Guatemala 16 4.5 
Bulgaria 11 3.1 
Brasil 7 2.0 
France 6 1.7 
Germany 6 1.7 
Spain 2 0.6 
Poland 2 0.6 
Argentina 2 0.6 
CIS 2 0.6 
Belgium 1 0.3 
Bolivia 1 0.3 
Sweden 1 0.3 
Switzerland 1 0.3 
Italy 1 0.3 
Colombia 1 0.3 
El Salvador 1 0.3 
Dominican Republic 1 0.3 
Peru 1 0.3 
Venezuela 1 0.3 
TOTAL 350 100.0 

 
 
 The educational background of the returnees was as follows: 
 
TABLE 6.  Educational background 
 

Background Nos. % 
Qualified Technician 11 3.1 
Highly-Qualified 
Technician 

14 4.0 

Bachelor Degree 218 62.3 
Masters Degree 89 25.4 
Ph.D 18 5.2 
TOTAL 350 100.0 
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 At the time of the evalution an assessment was made about the presence of the 
returnees in Nicaragua.  It was found that 2 returnees had passed away and that 16 returnees 
had emigrated again to the following countries: 
 
TABLE 7.  Re-emigration countries  
 

Countries No. % 
USA 9 56.3 
Guatemala (GUA) 3 18.8 
Costa Rica (CRI) 1 6.3 
Dominican Republic (DOM) 1 6.2 
Mexico (MEX) 1 6.2 
Spain (SPA) 1 6.2 
TOTAL 16 100.0 

 
 The correlation between the occupation of the returnees and countries of re-emigration 
shows that medical doctors is the group with the highest re-emigration rate, namely 31.3% (5 
professionals among the16 who re-emigrated). 
 
TABLE 8.   Occupations and countries of re-emigration 
 

Occupations USA GUA CRI DOM MEX SPA Total
Senior Government Officials, Directors, 
Chief Executives, Managers and Business 
Professionals 

2 1 0 0 0 0 3 

Electronics and Telecommunications Engineers 1 0 0 0 0 0 1 
Other Engineers 1 0 0 0 0 0 1 
Architects 0 0 0 0 1 0 1 
Agronomists/Related Professionals 1 0 0 0 0 0 1 
Medical Doctors 3 2 0 0 0 0 5 
Economists 0 0 0 1 0 0 1 
Philosophers/Historians/Political Scientists 0 0 0 0 0 1 1 
Psycologists 1 0 1 0 0 0 2 
TOTAL 9 3 1 1 1 1 16 
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 The above two tables clearly show that the project was able to support the return and 
reintegration of a large number of highly qualified personnel and to retain them in Nicaragua 
despite the difficult socio-economic conditions prevailing in the country.  16 returnees (4.6%) 
who re-emigrated--among 350 highly qualified personnel and who are still supporting the 
development process of Nicaragua--could be considered an insignificant figure for the 
assessment of the relevance, impact and efficiency of the project financed by the Commission 
of the EU. 
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I. SUMMARY OF MAIN CONCLUSIONS*  
 
1. SAMPLE SURVEY OF RETURNEES 
 
• The survey showed that 19.3 % of the returnees supported are females and 80.7 % 

males. 

• Concerning age, those in the 28-50 year age group represent 82.5 % of the returnees. 

• 52.6 % of the returnees interviewed have completed post-graduate studies (Masters 
and Ph.D.). 

• 54.4 % of the returnees considered their working conditions as excellent or good. 

• 89.4 % of the returnees interviewed were fully employed at the time the survey was 
conducted. 

• 36.8 % of the returnees interviewed supervise/orientate the work of, on average, 2-20 
persons. 

• Respectively 26.8% and 60.7% of the returnees considered that they were very or 
fairly effective in transferring their knowledge/technology/experience to others. 

• Respectively 79.0 % and 14.0% of returnees considered that the return of highly 
qualified nationals from overseas was essential or very important for the socio-
economic development of Nicaragua. 

• 96.5 % of the returnees interviewed considered that they were making a personal 
contribution to the socio-economic development of Nicaragua. 

• 64.9 % of the returnees interviewed changed jobs in the course of their reintegration. 

• 79.0 % returnees considered their future career prospects as excellent or good. 

• 42.1 % of the returnees interviewed said that they had experienced unforeseen 
problems upon return (i.e. low salaries, cost-of-living, housing) which may have 
influenced the reintegration process to some degree. 

• 96.5 % rated IOM follow-up services as good or excellent. 

• 91.2 % of the returnees interviewed considered their return positively. 

• Of the returnees interviewed, 52.7 % confirmed that they had secured a job with a 
new employer in Nicaragua prior to their return, and 18.2 % secured a job with a 
previous employer.  29.1 % did not have a job waiting for them. 

• As regards the duration of stay abroad, the survey showed that 84.1 % of the 
returnees had stayed abroad for a period of 3-11 years.  Once they had been abroad 
for more than 11 years the number of returnees decreased gradually. 

• 89.5 % of the returnees interviewed confirmed that the EU funded project had played 
an essential or very important part in their decision to return.  10.5 % confirmed that 
the project’s influence had been fairly important. 

                     
*  The percentages given in this report reflect only the answers provided for each question and do not take 
 into account the cases where returnees did not respond. 
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• Concerning the assessment of IOM services, 89.5 % considered them as excellent or 
good abroad and 100 % as excellent or good in Nicaragua. 

 

2. INTERVIEWS AMONG EMPLOYERS 
 
• The employers confirmed that shortages of qualified personnel existed at the local 

and national level (43.5 % and 26.1 %, respectively) prior to using IOM’s services. 

• The employers mentioned that the recruitment of highly qualified personnel residing 
abroad was an essential prerequisite for the development of new activities (29.2 %) 
or a contribution to the development of ongoing activities (66.6 %). 

• By order of priority the employers reported that staff training and improvement of 
services were the most important contributions to the efficiency of the company or 
institution made by the personnel recruited under the project.  

• Respectively, 73.7 % and 26.3 % of the employers rated the results of the work of 
the personnel recruited under the project as excellent or good. 

• Respectively, 50.0 % and 44.4 % of the employers rated the project’s ability to meet 
manpower needs in support of the development process as excellent or good. 
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II. FRAMEWORK OF THE EVALUATION 
 
 In February 1995, an internal evaluation was carried out by the Chief of IOM's 
Division of Programme Evaluation (Department of Planning, Research and Evaluation), the 
Programme Officer from the Division of Migration for Development Programmes (Regional 
Bureau for Latin America and the Caribbean) responsible for the general management of the 
project, and the Operations Assistant responsible for the management of the project in 
Nicaragua.  The main objective was to follow the reintegration process of Nicaraguan 
returnees supported under the project and to assess the project's impact  on the development 
process of Nicaragua.  The evaluation was comprised of the following elements: 
 
• A sample survey was first carried out among 42 returnees. 
 
• In order to assess the questionnaire through a cross-reference of answers, further 

interviews were carried out among 15 returnees. 
 
• Another survey was carried out among 19 employers of which 14 were interviewed 

by the evaluation team. 
 
• Visits were made to various institutions in and outside Managua i.e. Esteli, Juigalpa, 

Camoapa and Somoto, to interview employers and returnees. 
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III. SAMPLE SURVEY 
 
1. METHODOLOGY 
 
 By using a systematic sampling method, 85 returnees were selected from a list of 
350.  IOM Managua distributed the questionnaire by registered mail to the selected returnees 
who lived outside Managua and by hand to all those living in Managua.  The list of returnees 
identified by this sampling method is attached (Annex III).  The questionnaires were duly 
completed by 42 returnees. In addition, another group of 15 returnees were interviewed using 
the same questionnaire*. 

 
The questionnaire used (attached as Annex IV) contained 66 structured and 3 open-

ended questions.  Answers taken from 57 questionnaires have since been codified, 
computerized and processed.  Answers from 3 open-ended questions are attached (Annex I). 

 
The questions were divided into 6 main sections as follows: 

 
A. General information 
B. Information concerning the professional situation of the returnee 
C. Information concerning the personal situation of the returnee 
D. Information concerning stay abroad 
E. Support from IOM via the project 
F. Results and effects of the project 
 

2.  GENERAL INFORMATION ON THE INTERVIEWED RETURNEES 
 
 The 57 Nicaraguans who were interviewed returned to Nicaragua as follows: 
 
TABLE 9.  Year of return to Nicaragua 
 

Year of return to Nicaragua No. % 
1991 19 33.3 
1992 17 29.8 
1993 15 26.3 
1994 6 10.6 

TOTAL 57 100.0 

                     
*  The 15 returnees who were interviewed by the evaluation team were selected according to the 
following criteria: 
 
 .  they did not figure in the list created through application of the systematic sampling method; 
 .  they had not been interviewed during the previous evaluation mission (March 1994); 
 .  the proportion of returnees residing in and outside Managua was respected, i.e. 70 % in Managua and 
    30 % outside. 
 .  a balance was ensured between relevant versus non-relevant cases, returnees placed in the public 
    sector versus those in the private sector, and very successful versus less successful returnees. 
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 The following table shows the distribution of the returnees by sex and age: 19.3 % of 
the returnees interviewed are females and 80.7 % are males.  Furthermore, the table shows 
that the interviewed population in the 28-50 year age group represents 82.5 % of the returnees 
supported. 
 
 
TABLE 10.  Age and sex of the returnees. 
 

Age of the returnees Female Male Total 
28 - 30 1 6 7 
31 - 35 2 5 7 
36 - 40 3 8 11 
41 - 45 4 7 11 
46 - 50 1 10 11 
51 - 55 0 6 6 
56 - 60 0 2 2 
61 - 65 0 2 2 

TOTAL 11 46 57 
 
 Concerning marital status, the following table shows that 77.2 % of the returnees 
interviewed are married: 
 
TABLE 11.  Marital status of the returnees. 
 

Status No. % 
Single 9 15.8 
Married 44 77.2 
Separated 1 1.7 
Divorced 3 5.3 
TOTAL 57 100.0 

 
 With regard to the number of dependants (family members), the following table shows 
that 66.7 % of the returnees have 2-4 dependants. 
 
 
TABLE 12.  Returnees’ dependants 
 

No. of dependants No. 
returnees 

0 4 
1 5 
2 13 
3 12 
4 13 
5 6 
6 2 
7 2 

TOTAL      57 
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 The following table shows that the three main occupational groups of the returnees 
are:  Medical Doctors (26.3 %), Directors and Chief Executives (10.5 %), Agronomists and 
Related Professionals (8.8 %) and Economists (8.8 %). 
 
 
TABLE 13.  Professional occupation of the returnees. 
 

Occupations No. 
Senior Government Officials 2 
Directors and Chief Executives 6 
Chemists 1 
Geologists/Geophysicists 1 
Civil Engineers 2 
Chemical Engineers 1 
Architects 1 
Biologists/Botanists/Zoologists and Related Professionals 1 
Pharmacologists/Pathologists/Related Professionals 1 
Agronomists/Related Professionals 5 
Medical Doctors 15 
Dentists 1 
Veterinarians 2 
Pharmacists 1 
College/University/Higher Education Teaching Professionals 1 
Accountants 1 
Lawyers 3 
Librarians/Related Information Professionals 1 
Economists 5 
Sociologists/Anthropologists/Related Professionals 3 
Philosophers/Historians/Political Scientists 1 
Composers/Musicians/Singers 2 
TOTAL 57 
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 The following table shows the distribution of the returnees by sex and occupation: 
 
TABLE 14. Occupation of the returnees by sex 
 

Occupations Female Male Total 
Senior Government Officials 0 2 2 
Directors and Chief Executives 1 5 6 
Chemists 1 0 1 
Geologists/Geophysicists 0 1 1 
Civil Engineers 0 2 2 
Chemical Engineers 0 1 1 
Architects 0 1 1 
Biologists/Botanists/Zoologists and Related Professionals 0 1 1 
Pharmacologists/Pathologists/Related Professionals 1 0 1 
Agronomists/Related Professionals 0 5 5 
Medical Doctors 2 13 15 
Dentists 0 1 1 
Veterinarians 0 2 2 
Pharmacists 0 1 1 
College/University/Higher Education Teaching 
Professionals 

1 0 1 

Accountants 0 12 1 
Lawyers 1 2 3 
Librarians/Related Information Professionals 1 0 1 
Economists 1 4 5 
Sociologists/Anthropologists/Related Professionals 2 1 3 
Philosophers/Historians/Political Scientists 0 1 1 
Composers/Musicians/Singers 0 2 2 
TOTAL 11 46 57 
 
 

The following table shows the educational background of the returnees in view of 
diplomas/degrees obtained: 
 
TABLE 15.  Educational background 
 

Background No. % 
Highly-Qualified Technician 3 5.3 
Bachelor Degree 24 42.1 
Masters Degree 13 22.8 
Ph.D. 17 29.8 
TOTAL 57 100.0 

 
The above table shows that 52.6 % of the returnees interviewed have completed post-

graduate studies (Masters or Ph.D.). 
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3. INFORMATION CONCERNING THE PRESENT SITUATION OF THE RETURNEES 
 
3.1 Information about the professional situation of the returnees in Nicaragua 
 
3.1.1 Present occupational situation 
 
 The questionnaire included questions concerning the professional/educational 
experience acquired abroad. 
 
 The first question tried to assess how important the professional and/or academic 
experience acquired abroad was in the returnee’s professional standing.  The returnees 
answered as follows: 
 
TABLE 16.  Importance of the professional and/or academic experience acquired abroad for 
returnee’s professional standing in Nicaragua 
 

Importance No. % 
Essential 18 31.6 
Very important 22 38.6 
Fairly important 11 19.3 
Not very important 4 7.0 
Not important at all 2 3.5 
TOTAL 57 100.0 

 
 The second question tried to assess how the professional and/or academic experience 
acquired abroad had helped to improve their standard of living in Nicaragua.  The returnees 
answered as follows: 

 
TABLE 17.  Importance of the professional and/or academic experience acquired abroad for 
maintaining the standard-of-living in Nicaragua  
 

Importance No. % 
Essential 5 8.8 
Very important 8 14.0 
Fairly important 23 40.4 
Not very important 15 26.3 
Not important at all 6 10.5 
TOTAL 57 100.0 
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 The third question was related to the economic sector of the returnee’s present job. 
 
TABLE 18.  Economic sector of present job 
 

Sector No. % 
Public 30 52.6 
Private 17 29.8 
Mixed 5 8.8 
Independent 5 8.8 
TOTAL 57 100.0 
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 The above shows that the highest concentration of returnees is to be found in the 
public sector. 
 
 The fourth question asked whether the occupation of the returnees in Nicaragua was 
commensurate with the training/specialization received abroad.  Of the returnees interviewed, 
45 (79.0 %) confirmed that their jobs were; 12 (21.0 %) felt that there jobs were not. 
 
 The next question enquired about the possibility for returnees to carry out their jobs 
satisfactorily.  47 returnees (82.5%) confirmed that they could carry out their jobs 
satisfactorily and 10 returnees (17.5 %) considered that they could not, for the following 
reasons: 
 
TABLE 19.  Reasons for not being able to carry out job satisfactorily 
 

Reason No.* 
Job does not match skills 2 
Difficult working environment 7 
Lack of facilities, equipment,etc. 9 
Other 2 
TOTAL 20 

 *More than one answer was possible 
 
 Lack of facilities and equipment scored the highest amongst the answers. 
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 Concerning their working conditions in Nicaragua, the returnees answered as follows: 
 
TABLE 20.  Working conditions 
 

Conditions No. % 
Excellent 7 12.3 
Good 24 42.1 
Fair 18 31.6 
Poor 8 14.0 
TOTAL 57 100.0 

 
 
 CHART 5 

 

WORKING CONDITIONS

0

5

10

15

20

25

Excellent Good Fair Poor

N
um

be
r o

f r
et

ur
ne

es

  
 
 From the above it could be concluded that 54.4% of the returnees considered their 
working conditions as excellent or good. The 8 returnees (14.0 %) who stated that their 
working conditions were poor worked in the following professions:  Medical Doctors (6), 
Economists (1) and Composers/Musicians (1). 
 
 Returnees were asked several questions about work opportunities upon their return.  
The returnees answered as follows: 
 
TABLE 21.  Work within profession. 

 
Type No. % 

Full-time 51 89.4 
Part-time 5 8.8 
None 1 1.8 
TOTAL 57 100.0 

 
 From the above, it can be concluded that 1 returnee (in the occupational category 
Philosophers/Historians and Political Scientists) is not exercising his/her profession.  The 
returnees who are working part-time in their profession are in the following categories: 
Agronomists (1); Medical Doctors (3) and Dentists (1). 
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 The survey endeavoured to identify the reason why returnees were only working part-
time or not at all in their profession.  The returnees answered as follows: 
 
TABLE 22.  Reasons for only working part-time, or not at all, in profession 
 

Reasons No.* 
Lack of facilities 1 
Job did/does not match skills 0 
Contractual obligations not met 1 
Salary was/is too low, therefore 
  obliged to work in another job/ 
   sector 

 
4 

Other 3 
TOTAL 9 

 *More than one answer was possible 
 

The next question was related to the utilization of their knowledge.  The returnees 
answered as follows: 
 
TABLE 23.  Importance of the knowledge acquired abroad for execution of the job 
 

Importance No. % 
Essential 31 54.4 
Very important 17 29.8 
Fairly important 6 10.5 
Not very important 3 5.3 
TOTAL 57 100.0 
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3.1.2 Transfer of knowledge, technology or experience to others and contribution to the 

socio-economic development of Nicaragua 
 
 Concerning the number of persons supervised by or working under the responsibility 
of the returnees interviewed, the following table shows the number of personnel under direct 
responsibility of the returnees supported under the project: 
 
TABLE 24.  Supervised staff. 
 

Supervised staff No. 
       2 - 5 8 

        6 - 10 4 
       11 - 15 3 
       16 - 20 6 
        21 - 25 1 
        26 - 30 0 
        31 - 35 0 
        36 - 40 0 
        41 - 45 0 
        46 - 50 1 
        51 - 55 1 
        56 - 60 1 
        61 - 65 1 

TOTAL 26 
 

Therefore, it could be considered that 36.8 % of the returnees interviewed supervise/ 
orient the work of, on average, 2-20 persons. 
 

Concerning the effectiveness of the transfer of knowledge or experience to others, all 
but one returnee answered as follows: 
 
 
TABLE 25.  Effectiveness of the transfer of knowledge, technology  or experience to others  
 

Importance No. % 
Very effective 15 26.8 
Fairly effective 34 60.7 
Not very effective  5 8.9 
Not at all effective 2 3.6 
TOTAL 56 100.0 
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 The returnees who considered that they were not very effective or not all effective in 
their transfer of knowledge/technology/experience to others gave the following reasons: 
 
 
TABLE 26.  Difficulties encountered in the transfer of knowledge/technology/experience 
 

Difficulty No.* 
Transfer of technology 1 
Inadequate equipment/research facilities 7 
Colleagues not prepared to absorb new                     
technologies/knowledge/experience                          

3 

Insufficient staff 2 
Working environment not conducive to transfer of 
knowledge/technology/experience 

3 

Other 3 
TOTAL 19 

 *More than one answer was possible 
 
 From the above, it could be concluded that the main cause of difficulty in transferring 
knowledge/technology/experience was inadequate or inappropriate tools/equipment/research 
facilities. 
 
 Concerning the degree of job satisfaction the returnees answered as follows: 
 
 
TABLE 27. Job satisfaction 
 

Degree of satisfaction No. % 
Very satisfied 15 26.3 
Moderately satisfied 29 50.9 
Somewhat dissatisfied 11 19.3 
Very dissatisfied 2 3.5 
TOTAL 57 100.0 
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 The occupations of the returnees who answered somewhat dissatisfied or very 
dissatisfied are as follows: 
 
TABLE 28.  Lack of job satisfaction by occupation 
 

Occupation Somewhat 
dissatisfied 

Very  
dissatisfied 

Total 

Civil Engineers 1 0 1 
Pharmacologists/Pathologists/Related 
Professionals 

1 0 1 

Agronomists/Related Professionals 2 0 2 
Medical Doctors 4 2  6* 
Veterinarians 1 0 1 
Librarians/Related Information 
Professionals 

1 0 1 

Economists 1 0 1 
TOTAL 11 2 13 

*40% of the Medical Doctors are somewhat or very dissatisfied with their job. 
 
 The correlation between working conditions and job satisfaction is as follows: 
 
 
TABLE 29.  Correlation between working conditions and job satisfaction 
 

Working conditions Very 
satisfied

Moderately
satisfied 

Somewhat
dissatisfied

Very 
dissatisfied 

TOTAL

Excellent 4 3 0 0 7 
Good 7 15 2 0 24 
Fair 3 10 5 0 18 
Poor 1 1 4 2 8 
TOTAL 15 29 11 2 57 

 
 The correlation shows that inspite of the difficult socio-economic conditions 
prevailing in Nicaragua, the project was able to identify jobs with excellent or good working 
conditions and which could also provide job satisfaction. 
 
 Concerning the question on the necessity for highly qualified nationals from overseas 
for the socio-economic development of Nicaragua, returnees answered as follows: 
 
 
TABLE 30.  Need for qualified nationals from overseas for socio-economic development 
 

Degree of need No. % 
Essential 45 79.0 
Very important 8 14.0 
Fairly important 2 3.5 
Not very important 2 3.5 
TOTAL 57 100 
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 The following question enquired about the returnees’ personal contribution to the 
socio-economic development of Nicaragua:  55 returnees (96.5 %) confirmed that they were 
making a personal contribution; 2 returnees (Medical Doctors) considered that they were not. 
 
 The returnees interviewed were asked to elaborate on why they considered they were 
or were not making a contribution to the development process.  The correlated answers are 
given below. 
 
 
TABLE 31.  Ways in which returnees have been contributing to the development process 
  

Type of contribution No.* 
Transfer of skills/knowledge to others 29 
Introduction new ideas/techniques/technology 38 
Correction/upgrade/improvement of procedures 25 
Provision knowledge/skills in short supply 12 
Making operations more cost-effective/efficient 30 
Other 3 
TOTAL 137 

 *More than one reply was possible 
 
 The introduction of new ideas/techniques/technology, more efficient/cost-effective 
operations and transfer of skills/knowledge to others scored highest in the survey. 

 
 As regards the reasons why the interviewed returnees could not contribute to the 
socio-economic development process of Nicaragua, it should be noted that although initially 
only 2 medical doctors said that they were not able to contribute, in a subsequent question 
asking returnees to state why they were not able to do so, 5 answers were recorded (i.e. 2 
more doctors and 1 accountant), as shown in table 32. 
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TABLE 32.  Reasons for not being able to contribute to socio-economic development of 
Nicaragua. 
 

 No.* 
Reasons Medical 

Doctors (4) 
Accountant 

(1) 
Job not commensurate 
with education/experience 

1 0 

Socio-economic conditions not 
conducive to permanent   
reintegration 

3 1 

Employer has no plans for human  
resources development 

3 0 

Development policies not geared 
towards progressive absorption of 
qualified resources 

3 1 

Other 0 1 
TOTAL 10 3 

 *More than one reply was possible 
 
3.1.3 Change of job, job creation and identification 
 
 The returnees were also asked if they had changed jobs since their first assignment:  
37 returnees (64.9 %) had done so;  20 returnees (35.1 %) were still in the same job for which 
they had received project support. 
 
 The returnees were asked to explain why they had changed jobs.  The answers were as 
follows: 
 
TABLE 33.  Reasons for change of job 
 

Reasons No.* % 
Salary too low 7 22.6 
Difficult working conditions 5 16.1 
Limited promotion possibilities 7 22.6 
Contractual obligations not met 3 9.7 
Other 9 29.0 
TOTAL 31 100.0 

 *More than one reply was possible 
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 Returnees were asked to specify how they had obtained their first job in Nicaragua.  
The answers are resumed in the following table, in order of importance (no. of answers): 
 
TABLE 34. Identification of first job 
 

Identification of first job No.* % 
Job offered directly by employer 20 26.0 
Identified own job  18 23.4 
Negotiated own contract 10 12.9 
Work contract negotiated jointly with IOM 9 11.7 
Job offer confirmed by IOM 9 11.7 
Job offer confirmed by IOM 7 9.1 
Job offer confirmed by family member 3 3.9 
Work contract negotiated by IOM 1 1.3 
TOTAL      77 100.0 

 *More than one reply was possible 
 
 The above table shows that returnees used all available possibilities to identify a job. 
 
 The returnees interviewed were asked to specify whether their employer had created 
their current position specifically for them or whether they had filled an existing vacant 
position.  The returnees answered as follows: 
 
TABLE 35.  Job creation 

 
Job situation No. % 

Specifically created 20 35.1 
Vacant 37 64.9 
TOTAL 57 100.0 

 
 
3.1.4 Promotion, difficulties and career prospects  
 
 The returnees were also asked to confirm whether they had been promoted in the job 
for which they had received project support.  The answers were as follows (2 returnees did 
not reply): 
 
TABLE 36.  Promotion received 
 

Promotion No. % 
Yes 25 45.5 
No 30 54.5 
TOTAL 55 100.0 
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 Those returnees who had not yet been promoted were asked to indicate whether they 
expected to be. 
 
TABLE 37.  Promotion expectations 
 

Promotion 
expectations 

No. % 

Within 6 months 7 23.4 
Within 12 months 0 0.0 
Within 18 months 0 0.0 
More than 18 months 1 3.3 
Promotion not foreseen 22 73.3 
TOTAL 30 100.0 

 
 The above shows that in addition to the 25 returnees already promoted, 7 will be 
promoted shortly and one in over 18 months.  All in all, it could be concluded that 57.9 % of 
the returnees have been or will be promoted in the jobs for which they received project 
support. 
 
 Concerning major problems in adapting to their jobs in Nicaragua, 13 returnees 
reported having difficulties, as follows (1 returnee did not reply): 
 
TABLE 38.  Difficulties in adapting to new job 
 

Difficulties No. % 
Yes 13 23.2 
No 43 76.8 
TOTAL 56 100.0 

 
 Returnees reported on the nature of the difficulties encountered in their new jobs, as 
follows: 
 
TABLE 39.  Nature of difficulties in adapting to new job 
 

Nature of difficulties No. 
Working conditions 6 
Transfer of knowledge/technology 2 
Inadequate or inappropriate equipment 
to accomplish work 

3 

Attitudes/behavior of colleagues/ 
employers  

6 

Job incompatible with professional 
background/skills 

1 

Other 2 
TOTAL 20 



 26

 
 Returnees were asked to rate their future prospects as regards career development, as 
follows: 
 
TABLE 40.  Future career prospects 
 

Prospects No. % 
Excellent 24 42.1 
Good 21 36.9 
Fair 6 10.5 
Poor 6 10.5 
TOTAL 57 100.0 
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 The above table shows that 79.0 % of the returnees considered their future prospects 
as excellent or good. 
 
3.2. Information concerning the personal situation of the returnee 
 
3.2.1 Reasons for return to Nicaragua 
 
 As regards the reasons for their return to Nicaragua, interviewees could provide three 
answers which are listed by order of priority: 
 
TABLE 41.  Reasons for return to Nicaragua 
 

Reasons for return No. % 
Desire to participate in country’s development 51 46.4 
Family ties 23 20.9 
Termination of studies 13 11.8 
Difficulties in adapting abroad 6 5.5 
No employment possibilities abroad 6 5.5 
Other 4 3.6 
Scholarship obligations 4 3.6 
Visa expiration 2 1.8 
Work obligations 1 0.9 
TOTAL 110 100.0 
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 The above table shows that participation in the country’s development (46.3 %), 
family ties (20.9 %) and termination of studies (11.8 %) were the three main reasons for 
returning to Nicaragua. 
 
3.2.2 Difficulties with reintegration in Nicaragua 
 
 24 returnees (42.1 %) reported that they experienced unforeseen reintegration 
difficulties upon their return; 33 returnees (57.9 %) did not.  The returnees were invited to 
describe these difficulties.  It should be noted that they could give one or more answers in 
order of priority: 
 
TABLE 42.  Unforeseen difficulties in reintegration 
 

Unforeseen difficulties in reintegration No. 
Salary too low 20 
Cost of living 15 
Housing 12 
Family obligations 5 
Professional reintegration longer than expected 5 
Social reintegration longer than expected 5 
Unexpected health problems 1 
Other 1 
TOTAL 64 

 
 From this table it can be concluded that the reintegration process may have been 
influenced to some degree by salary, cost of living and housing (31.3 %, 23.4 % and 18.8 %, 
respectively). 
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 The returnees were also requested to confirm whether they had received adequate 
information from IOM’s services to ease/facilitate smooth professional and social 
reintegration.  91.2 % (52) of the returnees confirmed that they had.  8.8 % (5) of the 
returnees mentioned that the information was inadequate. 
 
 They were also asked to state what kind of additional information provided before 
their return would have helped them to reintegrate.  7 returnees did not reply; 50 gave the 
following items as the type of additional information they would have liked to received: 
 
TABLE 43.  Additional information provided before return which could have helped 
reintegration process: 
 

Additional information No.* 
Socio-economic conditions 26 
Working conditions 14 
Employer 10 
Salary levels 30 
Housing possibilities 8 
Revalidation of diplomas 1 
Customs regulations 5 
Child education 3 
TOTAL 97 

 *More than one answer was possible 
 
 By order of priority salary levels, socio-economic conditions, working conditions, 
employer and housing possibilities were the types of additional information which could have 
helped the reintegration process. 
 
3.2.3 Individual expectations 
 
 The returnees were asked to comment on whether the reality of the situation they 
found upon return matched their expectations:  32 returnees (58.2 %) said that it did not and 
23 (41.8 %) that it did;  2 returnees did not reply. 
 
3.2.4  Family and friends’ support 
 
 Concerning the support received from friends and family, returnees answered as 
follows: 
 
TABLE 44.  Support received 
 

Type of support No. % 
Financial 15 14.4 
Advice 20 19.2 
Moral 47 45.2 
Material 17 16.4 
None 3  2.9 
Other 2 1.9 
TOTAL 104 100.0 

 *More than one answer was possible 
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 The correlation between financial support received from friends and family shows that 
15 returnees (26.3 %) received financial support upon their return (of the 15 returnees, 4 were 
medical doctors). 
 
3.2.5 Spouse and children’s reintegration problems 
 
 The married returnees were asked to comment on the problems encountered in 
reintegrating.  47 returnees responded as follows: 
 
 
TABLE 45.  Problems encountered by spouse 
 

Problems encountered No.* % 
None or only minor 23 30.3 
Adaptation to new environment 21 27.6 
Financial 16 21.0 
Professional reintegration  4 5.3 
Social reintegration 7 9.2 
Psychological 2 2.6 
Other 3 3.9 
TOTAL 76 100.0 

 *More than one answer was possible 
 
 Concerning the children’s reintegration, 48 returnees interviewed reported the 
problems encountered: 
 
 
TABLE 46.  Problems encountered by children 
 

Problems encountered No.* % 
None or only minor 27 35.1 
Adaptation to new life-style 23 29.9 
Adaptation to school 17 22.1 
Language difficulties 8 10.4 
Other 2 2.5 

TOTAL 77 100 
 *More than one answer was possible 



 30

 
 
3.2.6 Situation after termination of project support 
 
 The returnees were asked to indicate how their situation developed or will develop 
when the project’s financial support ceased/ceases.  All returnees answered the question. 
 
 
TABLE 47.  Situation after termination of project support. 
 

Situation after termination of project support No.* % 
Difficult 5 5.2 
Not difficult 35 36.1 
Salary increased/will increase 6 6.2 
Salary too low, will seek higher pay 21 21.7 
Will remain with employer 7 7.2 
Will emigrate again 8 8.2 
Will become self-employed 14 14.4 
Other 1 1.0 
TOTAL 97 100.0 

 *More than one answer was possible 
 
 The above table shows that a large percentage of returnees had/may or will have 
serious economic difficulties upon termination of salary supplements.  Only 5 returnees stated 
that they were not in a difficult situation. 
 
 From further analysis of the data received, an attempt has been made to qualify the 
professions of those returnees who replied that their situation was not difficult, that they will 
emigrate again, or will become self-employed upon termination of project financial support.  
It should not be forgotten, however, that returnees could provide more than one answer.  For 
example, among the 8 returnees who replied that they will emigrate again, 7 indicated other 
alternatives:  5 indicated that as salary is low they will seek higher pay, 1 will remain with the 
employer and 1 will become self-employed.   The following table shows the correlation 
between the professions and the above-mentioned answers: 
 



 31

 
TABLE 48.  Answers correlated by occupation 
  

Occupations Not difficult Will 
emigrate 

again 

Will become 
self-

employed 
Senior Government Officials 1  1 
Chemists 0 1 0 
Civil Engineers 0 0 1 
Biologists/Botanists/Zoologists and 
Related Professionals 

0 0 1 

Pharmacologists/Pathologists/Related 
Professionals 

0 1 0 

Agronomists/Related Professionals 2 1 1 
Medical Doctors 0 4 6 
Dentists 1 0 0 
Veterinarians 0 0 1 
Pharmacists 0 0 1 
College/University/Higher Education 
Teaching Professionals 

1 0 0 

Lawyers 0 0 1 
Economists 0 1 0 
Composers/Musicians/Singers 0 0 1 
TOTAL 5 8 14 

 
 
 As regards IOM’s role in this follow-up, the returnees rated it as follows: 
 
TABLE 49.  IOM’s role in the returnees’ reintegration 
  

IOM’s role No. % 
Excellent 47 82.5 
Good 8 14.0 
Fair 2* 3.5 
Poor 0 0.0 
TOTAL 57 100.0 

 *A fair rating was given by 1 medical doctor and 1 economist 
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3.2.7 Assessment of the decision to return to Nicaragua 
 
 Returnees were also asked how they considered their return to Nicaragua.  Their 
answers provided in the following table indicate that 91.2% of them assessed their decision to 
return positively.  Only 3 returnees (5.3%) regretted their decision to return. 
 
 
TABLE 50.  Assessment of the decision to return to Nicaragua 
 

Assessment of decision No. % 
Positive, took right decison 27 47.4 
Positive, despite initial problems 25 43.8 
No opinion 2 3.5 
Negative, regret decision 3 5.3 
TOTAL 57 100.0 
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 The correlation between occupation and assessment of decision to return shows the 
following: 
 
TABLE 51.  Correlation between occupation and decision to return 
 

 DECISION TO RETURN 
  

Occupations 
Positive, 

took right 
decision 

Positive, 
despite 
initial 

problems 

 
No 

opinion 

Negative, 
regret 

decision 

 
 

TOTAL 

Senior Government Officials 2 0 0 0 2 
Directors and Chief Executives 5 1 0 0 6 
Chemists 0 1 0 0 1 
Geologists/Geophysicists 0 1 0 0 1 
Civil Engineers 1 1 0 0 2 
Chemical Engineers 0 1 0 0 1 
Architects 1 0 0 0 1 
Biologists/Botanists/Zoologists/Related 
Professionals 

1 0 0 0 1 

Pharmacologists/Pathologists/Related 
Professionals 

1 0 0 0 1 

Agronomists/Related Professionals 3 1 1 0 5 
Medical Doctors 4 7 1 3 15 
Dentists 1 0 0 0 1 
Veterinarians 0 2 0 0 2 
Pharmacists 0 1 0 0 1 
College/University/Higher Education 
Teaching Professionals 

0 1 0 0 1 

Accountants 0 1 0 0 1 
Lawyers 2 1 0 0 3 
Librarians/Related Information Professionals 0 1 0 0 1 
Economists 2 3 0 0 5 
Sociologists/Anthropologists/Related 
Professionals 

2 1 0 0 3 

Philosophers/Historians/Political Scientists 1 0 0 0 1 
Composers/Musicians/Singers 1 1 0 0 2 
TOTAL 27 25 2 3 57 
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4. INFORMATION CONCERNING STAY ABROAD 
 
4.1 Duration of stay abroad 
 

The following table shows the interviewed returnee's length of stay abroad: 
 
TABLE 52.  Duration of stay abroad. 
 

Years No. % 
2 -  5 16 28.0 
6 -  8 17 29.8 
9 - 11 15 26.3 

12 - 14 6 10.5 
15 - 17 1 1.8 
18 - 20 0 0.0 
21 - 23 1 1.8 
24 - 26 0 0.0 
27 - 29 1 1.8 

TOTAL 57 100.0 
 

The highest frequency is to be found among the returnees who stayed abroad for 3 to 
11 years (84.1 %).  After 11 years the frequency decreases gradually. 

 
4.2 Country of residence before returning to Nicaragua 
 

Before returning to Nicaragua, the returnees interviewed resided in the following 
countries: 
 
TABLE 53.  Country of residence abroad. 
 

Country No. 
Brazil 2 
Bulgaria 4 
Canada 3 
Costa Rica 8 
France 1 
Germany 1 
Guatemala 5 
Honduras 4 
Mexico 3 
Panama 1 
Poland 2 
Spain 2 
Sweden 1 
Ukraine 1 
USA 19 
TOTAL 57 

 
The above table shows that USA gained the highest percentage for country of 

residence (33.3 %), followed by Costa Rica (14.0 %) and Guatemala (8.8 %). 
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4.3 Reasons for leaving Nicaragua 
 

When giving the principal reason for leaving Nicaragua, the returnees gave the 
following reasons: 
 
TABLE 54.  Reasons for leaving Nicaragua. 
 

Reasons No.* % 
Study 19 24.1 
Work 1 1.3 
Desire for change 7 8.9 
Socio-economic 10 12.6 
Political reasons 31 39.2 
Other 11 13.9 
TOTAL 79 100.0 

 *More than one answer was possible 
 
The survey shows that 39.2 % of the returnees left Nicaragua for political reasons.   

 
4.4 Financing of stay abroad 
 
 The returnees were asked to state how they financed their stay abroad.  The following 
table shows the answers of the returnees interviewed: 
 
TABLE 55.  Financing of living abroad. 
 

Type of financing No.* % 
Personal or family savings 15 19.2 
Scholarship 6 7.7 
Scholarship and working 12 15.4 
Working 41 52.6 
Other 4 5.1 
TOTAL 78 100.0 

 *More than one answer was possible 
 
4.5 Job placement prior to return 
 
 The survey also tried to find out if the returnees had secured a job offer in Nicaragua 
before their return.  9 (15.8 %) returnees answered that they did not try to get a job prior to 
return and 48 (84.2 %) mentioned that they had tried to secure a job with an employer before 
their return to Nicaragua. 
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 The following table shows the correlation between job securement and how jobs have 
been identified. 
 
TABLE 56.  Identification of jobs and job securement. 
 
 Job securement 

 
Identification Yes No. Total 
Job offer identified by IOM 0 7 7 
Work contract negotiated by IOM 0 1 1 
Job offer confirmed by IOM 2 7 9 
Work contract negotiated jointly with IOM 1 8 9 
Identified own job 4 14 18 
Job identified by family member 1 2 3 
Job directly offered by employer 1 19 20 
Negotiated own contract 1 9 10 
TOTAL 10 67 77 

 
 Furthermore, the returnees were asked if they had a job waiting in Nicaragua.  2 
returnees did not answer, the remainder replied as follows: 
 
TABLE 57.  Job waiting in Nicaragua 
 

Job waiting  No. % 
With a new employer 29 52.7 
With a previous employer 10 18.2 
Did not have a job waiting back home 16 29.1 
TOTAL 55 100.0 

 
 The following tables show the correlation between, respectively, identification of jobs 
and availability of jobs, and years abroad and availability of jobs: 
 
TABLE 58.  Correlation between identification of jobs and availability of jobs in Nicaragua 
 

 Availability of jobs 
 

Identification of job 
 

No 
answer 

 
New 

employer 

 
Previous 
employe

r 

Did not 
have a 

job 
waiting 

 
TOTAL

Job offer identified by IOM 0 2 3 2 7 
Work contract negotiated by IOM 0 1 0 0 1 
Job offer confirmed by IOM 0 3 4 2 9 
Work contract negotiated jointly with IOM 0 3 2 4 9 
Identified own job 2 8 1 7 18 
Job identified by family member 0 2 0 1 3 
Job offered directly by employer 0 13 5 2 20 
Negotiated own contract 0 6 2 2 10 
TOTAL 2 38 17 20 77 

 
 
TABLE 59.  Years abroad and availability of jobs in Nicaragua 
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No. years abroad 
 

No 
answer 

New 
employer 

Previous 
employer 

Did not 
have a 

job 
waiting 

 
TOTAL 

2 -  5 0 5 5 6 16 
6 -  8 1 9 2 5 17 
9 - 11 0 9 3 3 15 
12 -14 1 4 0 1 6 
15 - 17 0 0 0 1 1 
18 - 20 0 0 0 0 0 
21 - 23 0 1 0 0 1 
24 - 26 0 0 0 0 0 
27 - 29 0 1 0 0 1 

TOTAL 2 29 10 16 57 
 
 The above table indicates that of the returnees who stayed abroad for between 2 to 11 
years (48 returnees), 20.8 % returned to their previous employer. 
 
 
5. SUPPORT FROM THE PROJECT 
 
5.1 Influence of project’s support on the decision to return 
 
 Concerning the steps the returnees would have taken if no support had been available 
to facilitate their return, the returnees interviewed answered, in order of priority, as follows 
(one returnee did not answer the question): 
 
 
TABLE 60.  Possible alternatives if no support from the project had been available to 
facilitate return 
  

Alternatives No.* % 
Would have worked longer to save 22 30.1 
Would have stayed abroad 21 28.8 
Would have returned anyway 20 27.4 
Would have asked for a loan 7 9.6 
Other 3 4.1 
TOTAL 73 100.0 

 *More than one answer was possible 
 
 The above table shows that the returnees interviewed could be divided into two major 
groups.  The first group consists of those who would have worked longer to save (30.1%), 
those who would have stayed abroad had they not not received project support (28.8 %), and 
those who would have asked for a loan (9.6 %).  The second group (27.4 %) consists of those 
who said that they would have returned anyway. 
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 Concerning the project’s influence in their decision to return, the returnees answered 
as follows: 
 
TABLE 61.  Project’s influence in the decision to return 

 
Influence No. % 

Essential 25 43.9 
Very important 26 45.6 
Fairly important 6 10.5 
Not very important 0 0.0 
Not at all important 0 0.0 
TOTAL 57 100.0 
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TABLE 62.  Type of support which has influenced the decision to return 
 

Type of Support Nos % 
Salary supplements 47 30.5 
Transportation of baggage/household goods 24 15.6 
Reintegration assistance 24 15.6 
Return travel 23 14.9 
Medical Plan 15 9.7 
Professional equipment 10 6.5 
Negotiation of work contract 7 4.6 
Contact with employer 3 2.0 
Counselling 1 0.6 
TOTAL 154 100.0 

 
 From the above table, it is clear that the five most important types of reintegration 
support components which have influenced the returnees’ decision to return to Nicaragua are:  
salary supplements (30.5 %), transportation of baggage/household goods (15.6 %); 
reintegration assistance (15.6 %); return travel; and medical plan (9.7 %). 
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 The returnees were asked to mention where they had learned about the availability of 
IOM’s support,  This information is given in the table below: 
 
 
TABLE 63.  Availability of IOM support 
 

Source of information No.* 
Embassy 3 
IOM leaflets 8 
Scholarship organization 1 
Return committee 2 
Press 2 
Friends 40 
Other 7 
TOTAL 63 

 *More than one answer was possible 
 
 From the above, it is clear that the major source of information on the availability of 
IOM services was friends (63.5 % of the answers). 
 
 
5.2 Assessment of IOM Services 
 
 The returnees were requested to assess IOM services in the countries of residence and 
in Nicaragua.  They answered as follows: 
 
 
TABLE 64. Assessment of IOM services*

 
Assessment No. 

Country of residence  
No. 

Nicaragua 
Excellent 39 44 
Good 12 12 
Fair 3 0 
Poor 0 0 
TOTAL 54 56 

                     
* 3 returnees did not answer the question related to the country of residence and 1 did not answer the question  
   related to IOM services in Nicaragua. 



 40

   
 CHART 12 

 

ASSESSMENT OF IOM SERVICES

0
5

10
15
20
25
30
35
40
45

Countries of
residence

Nicaragua

N
um

be
r o

f r
et

ur
ne

es Excellent
Good
Fair
Poor

 
 
 
TABLE 65.  Cross reference between services provided in the country of residence and in 
Nicaragua 
 

Country of  Nicaragua 
residence No answer Excellent Good Total 

No answer 0 2 1 3 
Excellent 1 34 4 39 
Good 0 6 6 12 
Fair 0 2 1 3 
TOTAL 1 44 12 57 

 
The cross-reference of the services provided in the country of residence and in 

Nicaragua shows the returnees’ assessment of IOM services in both countries in accordance 
with the type of services provided in each country.  30 returnees classified IOM services in 
the same way: 34 returnees considered both services excellent and 6 good. 
 
 
6. RESULTS AND EFFECTS OF THE PROJECT 
 

The returnees provided answers to 3 open-ended questions. 
 
6.1 Job’s contribution to the socio-economic development of Nicaragua 
 

The returnees interviewed provided details of their job’s contribution to socio-
economic development.  It could be considered that the positions they hold are contributing 
directly to the development process of Nicaragua.  All answers received are attached in 
Annex I. 

 
6.2 Factors/limitations which may have altered or made it difficult to adhere to the 
 original profile of current employment 
 

The returnees  mentioned several factors/limitations which may have had a negative 
effect on the original profile of their current employment.  All answers received are attached 
in Annex I. 
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It is clear that the majority of answers are related to the political, socio-economic and 
financial difficulties Nicaragua is facing.  They mention that they often have to work under 
poor conditions i.e. shortage of qualified staff, lack of team spirit and poor technology. 
 
6.3 Types of knowledge/experience/technology which have been introduced by the 
 returnees to the employing institution/organization 
 

The returnees provided very detailed information on the types of knowledge/ 
experience/technology which they have introduced into the employing institution/ 
organization.  All answers received are attached in Annex I.  It is clear from the answers that 
a very important transfer of knowledge/methodology took place/is taking place under the 
project.  The answers show that the returnees are contributing substantially to the 
development process of Nicaragua. 
 
6.4 Availability of skills (in the current employing organization/institution) which are 
 required to carry out positions filled by the returnees 
 

The returnees answered as follows (2 returnees did not reply): 
 
TABLE 66.  Availability of skills. 
 

Availability of skills No. % 
Yes 20 36.4 
Yes, but under-utilized 3 5.4 
Staff qualified, but further training necessary 12 21.8 
No 20 36.4 
TOTAL 55 100.0 

 
 From the previous table it could be concluded that only 20 (36.4 %)  employing 
institutions/organizations did/do not have the necessary skills required to carry out certain 
types of activities.  
 
6.5 Local availability of skilled manpower 
 

Returnees were also asked to comment on the employer’s ability to obtain locally the 
required level of knowledge/technology required to properly carry out the jobs filled by the 
returnees. 
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The returnees answered as follows (1 returnee did not reply): 

 
TABLE 67.  Local obtention/reproduction. 
 

Local obtention No. % 
Yes 11 19.6 
Subject to adequate training 17 30.4 
Subject to change of staff attitude 4 7.2 
Subject to a different management approach 5 8.9 
No 19 33.9 
TOTAL 56 100.0 

 
 It would seem that there are only 19 (33.9 %) of the employing institutions which 
could not obtain locally the level of knowledge/technology required to properly carry out the 
jobs currently filled by the returnees.  In 21 employing institutions the job could be properly 
carried out by local staff subject to adequate training (30.4 %) or to a change in staff attitude 
(7.2 %). 
 
6.6 Similarity between skills used abroad and those introduced or applied in Nicaragua 
 

The returnees interviewed provided the following answers on the similarities 
between skills used abroad and those introduced or applied in Nicaragua (3 returnees did not 
reply). 
 
TABLE 68.  Similarity of skills. 
 

Similarity of skills No. % 
Yes 17 31.5 
Partially 26 48.1 
No 11 20.4 
TOTAL 54 100.0 

 
6.7 Matching of initial expectations of organizational management with employer’s 

management style and policies. 
 
 The answers of the returnees show to what extent their initial professional 
expectations corresponded with the employer’s management orientation (1 returnee did not 
reply). 
 
TABLE 69.  Matching expectations. 
 

Matching expectations No. % 
Yes 8 14.3 
Yes, but with some disagreements 30 53.6 
No, constant conflict 10 17.8 
Not applicable 8 14.3 
TOTAL 56 100.0 
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 The returnees were also asked to indicate any contribution which has improved the 
efficiency of the employing company/institution (1 returnee did not reply). 
 
TABLE 70.  Contribution to efficiency 
 

Contribution to efficiency No. % 
Staff training 37 36.9 
Establishment of new methodologies 32 27.6 
Establishment of work programme  
and activities 

25 21.5 

Modernization/rationalization of 
internal structure 

7 6.0 

Advice on future strategy of organization 13 11.2 
Other 1 0.9 
None 1 0.9 
TOTAL 116 100.0 

 
 By order of priority, the returnees indicated staff training (31.9 %), establishment of 
new methodologies (27.6 %) and establishment of work programmes and activities (21.5 %) 
as major contributions to efficiency. 
 
6.8 Equipment 
 
 Returnees were also asked to qualify the effect of the equipment and/or professional 
literature provided under the project.  They answered as follows: 
 
TABLE 71. Effect of equipment and/or professional literature provided under the project. 
 

Effect No.* % 
Facilitated the work 31 34.8 
Increased productivity 19 21.3 
Enabled other staff to be trained 11 12.4 
Raised level of technology of employing 
institution  

16 18.0 

None 9 10.1 
Other 3 3.4 
TOTAL 89 100.0 

 *More than one answer was possible 
 
 86.5 % of the returnees confirmed that the equipment and/or professional literature 
provided under the project made a very positive contribution to the professional reintegration 
of the returnees (4 returnees did not reply). 
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7. MAIN CONCLUSIONS OF THE SURVEY 
 
•  The survey showed that of the returnees supported under the programme19.3 % are 

females and 80.7 % males.  Concerning age, those in the 28-50 year age group 
represent 82.5 % of the returnees supported.  77.2 % are married. 

• The main occupations of the returnees interviewed, by order of priority are: 

  - Medical doctors (26.3 %) 
  - Directors and Chief Executives (10.5 %) 
  - Agronomists and related professionals (8.8 %) 
  - Economists (8.8 %) 

• 52.6 % of the returnees interviewed have completed post-graduate studies (Masters 
and Ph.D). 

• 89.4 % of the returnees interviewed were employed full-time. 

• 79.0 % of the returnees interviewed confirmed that their jobs were commensurate with 
the training or specialization received abroad. 

• 12.3 % of the returnees considered their working conditions in Nicaragua as excellent 
and 42.1 % good. 

• 89.4 % of the returnees were working full-time in their profession. 

• 36.8 % of the returnees interviewed supervise/orientate the work of, on average, 2-20 
persons. 

• Respectively, 26.8 % and 60.7 % of the returnees considered that they were very or 
fairly effective in transferring their knowledge/technology/experience to others. 

• 96.5 % of the returnees considered that they were making a personal contribution to 
the socio-economic development of Nicaragua. 

• 64.9 % of the returnees changed jobs during their reintegration. 

• 45.5 % of the returnees confirmed that they had been promoted by their employers. 

• Only 23.2 % of the returnees considered that they had faced major problems in 
adapting to their new jobs. 

• Concerning future career prospects in Nicaragua, 42.1 % of the returnees considered 
them as excellent and 36.9 % good. 

• Concerning the reasons for their return to Nicaragua, the three answers which rated 
highest in the survey were as follows: 

  - Participation in nation-building (46.4 %) 
  - Family ties (20.9 %) 
  - Termination of studies (11.8 %) 

• 42.1 % of the returnees experienced unforeseen reintegration difficulties upon return:  
low salary, cost of living and lack of housing were the three main problems 
encountered and influenced reintegration to some degree. 

• 91.2 % of the returnees confirmed that they had received adequate information from 
IOM’s services to ease/facilitate smooth professional and social reintegration. 
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• 58.2 % of the returnees mentioned that the reality of the situation they found upon 
their return to Nicaragua did not match their expectations. 

• 91.2 % of the returnees considered their return positively. 

• Concerning the duration of stay abroad, the survey showed that 84.1 % of the 
returnees stayed abroad for a period of 3-11 years.  After 11 years the number 
decreases gradually. 

• 33.3 % of the returnees resided in the USA, 14.0 % in Costa Rica and  8.8 % in 
Guatemala.  The remainder had resided in 12 other countries before their return. 

• One of the main reasons given  for departure from Nicaragua was political (39.2 %). 
84.2 % of the returnees interviewed stated that they had tried to secure a job with an 
employer before their return to Nicaragua, whereas 15.8 % declared that they had not 
done so. 

• 52.7 % of the returnees interviewed confirmed that they had secured a job with a new 
employer in Nicaragua before returning.  18.2 % had secured a job with a previous 
employer; 29.1 % did not have a job waiting back home. 

• Concerning the steps the returnees would have taken if no project support had been 
available to facilitate their return, the survey showed that the returnees interviewed 
could be divided into two groups.  The first group consists of those who would have 
worked longer to save (30.1 %); those who would have stayed abroad had they not 
received project support (28..8 %) and those who would have asked for a loan (9.6 %).  
The second group (27.4 %) consists of those who would have returned anyway. 
Respectively 43.9 % and 45.6 % of the returnees confirmed that the IOM programme 
had an essential or very important influence on their decision to return. 

• The 5 most important types of IOM support to have most influenced the returnees' 
decision to return, are the following:  

  - salary supplements (30.5 %) 
  - transportation of baggage/household goods (15.6 %) 
  - reintegration assistance (15.6 %) 
  - return travel (14.9 %) 
  - medical plan (9.7 %). 

The major source of information on the availability of IOM services is friends. 

• Concerning the assessment of IOM services, 89.5 % considered them as excellent or 
good abroad and 100 % as excellent or good in Nicaragua. 

• The returnees interviewed mentioned that the majority of the factors/limitations which 
may have had a negative effect on their original job profile, are related to the political, 
socio-economic and financial difficulties prevailing in Nicaragua.  The returnees also 
mentioned that they are often working under poor conditions (shortage of qualified 
staff, lack of team spirit and low technological development). 
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• 14.3% of the returnees confirmed that their initial professional expectations 
corresponded to the employer’s management orientation.  53.6 % confirmed that their 
initial expectations matched those of the employer, subject to some disagreement; 17.8 
% mentioned that there was constant conflict. 
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IV. INTERVIEWS AMONG EMPLOYERS 
 
1. METHODOLOGY 
 
 A questionnaire was sent to the employers of the returnees selected for interview in 
the sample survey*.  The IOM evaluation team interviewed 14 employers, of which 3 were 
returnees who had set up their own businesses or had become directors of enterprises.  5 
questionnaires were received by mail. 
 
 A copy of the questionnaire is attached (Annex VI) for reference purposes. The 
questions were divided into main sections, as follows: 
 
 A. General information 
 B. Implementation of the project 
 C. Results and impact of the project 
 D. Contribution of the project to the development process 
 
 
2. GENERAL INFORMATION 
 
The characteristics of the 19 employers interviewed are as follows: 
 
TABLE 72.  Characteristics of the employers interviewed 
 

 
Name of institution  

 
Sector/Type of 

institution 

 
Activities 

 
Structure 

 
Annual 
budget 

 

No. 
Returnees 
supported 

under 
project 

Instituto Technico 
Forestal Olaf Palma 
(INTECFOR, Esteli) 

Public sector, 
training 

Agriculture.  
Training of 
forestry 
technicians.  

55 employees 
23 professionals 
32 admin. staff 

 
C$ 2,173,93 

 
1 

Instituto Nicaraguense de 
Tecnologia Agropecuaria 
(INTA), Managua 

Public sector, 
agricultural 
development 

Agriculture 495 employees 
320 professionals 
175 admin. staff 

US$ 3,000,000 
& 

US$ 8,000,000 
international aid 

 

 
 
2 

Centro de Salud de Camoapa, 
Camoapa 

Public sector, 
health care 

Health 53 employees 
14 professionals  
8 admin. staff 

 
- 

 
1 

Superintendencia de Bancos, 
Managua 

Private sector, 
finance institution 

Finance 70 employees 
45 professionals 
25 admin. staff 

 
- 

 
3 

                     
* The employees who were interviewed were selected according to the following criteria: 
 
 . they had not been interviewed during the previous evaluation mission (March 1994); 
 . the proportion of returnees employed residing in and outside Managua was respected, i.e. 
   70 % in Managua and 30 % outside; 
 . a balance between employers in the public sector versus those in the private sector was ensured; 
 . the employers selected were those of the returnees selected for interview. 
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TABLE 72.  Characteristics of the employers interviewed (cont.) 
 

 
Name of institution  

 
Sector/Type of 

institution 

 
Activities 

 
Structure 

 
Annual 
budget 

 

No. 
Returnees 
supported 

under 
project 

Ministerio de Relaciones 
Exteriores, Managua 

Government External relations 229 employees 
110 professionals 
56 admin. staff 

 
C$ 89,015,000 

 
6 

Instituto Nicaraguense de la 
Mujer, Managua  

Public sector, 
community 
development 

Promotion of 
gender related 
issues 

20 employees 
11 professionals  
9 admin. staff 

 
C$ 1,300,000 

 
3 

Alcaldia Municipal de 
Somoto, Somoto 

Local Government Local Government 23 employees 
3 professionals 
11 admin. staff 

 
C$ 1,200,000 

 
1 

Centro de Salud Pedro 
Altamirano, Managua 

Public Sector, 
health care 

Health care 200 employees 
42 professionals 
10 admin. staff 

 
- 

 
1 

Alcaldia Municipal, San 
Rafael del Sur, Managua 

Local Government Local Government 65 employees 
3 professionals  
25 admin. staff 

 
C$ 4,500,000 

 
1 

Hospital Camilo Ortega 
Saavedra, Juigalpa  

Mixed sector, 
hospital 

Health 424 employees 
90 professionals  
25 admin staff 

 
C$ 3,500,000 

 
1 

Hospital Privado Cocibolca, 
Granada 

Private sector, 
hospital 

Health 16 employees 
12 professionals 
4 admin. staff 

 
C$ 360,000 

 
1 

Hospital de Granada, Granada Public sector, 
hospital 

Health 428 employees 
56 professionals 
21 admin. staff 

 
C$ 14,000,000 

 
1 

Laboratorio Nacional de 
Residuos, Ministerio de 
Agricultura y Ganadaria, 
Managua 

Public sector, 
laboratories, 
research and 
quality control 

 
Meat control 

16 employees 
6 professionals 
4 admin. staff 

Self-financing  
C$ 700,000 

produces 
income of 

C$ 1,000,000  

 
 
1 

Centro de Salud Lionel 
Rugama, Esteli  

Public sector, 
health centre 

Primary health care 176 employees 
30 professionals  
24 admin. staff 

 
- 

 
3 

Institutio Nicaraguense de 
Estudios Territoriales 
(UNETER), Managua 

Public sector, 
research and 
scientific 
development 

Geology and 
seismology 

400 employees 
80 professionals 
60 admin. staff 

 
C$ 10,000,000 

 
4 

Hospital Cesar Augusto 
Salinas, Somoto 

Public sector, 
hospital 

Health  191 employees 
52 professionals 
8 admin. staff 

 
C$ 2,800,000 

 
1 

Matadero Nuevo Carnic, 
Managua 

Private sector, 
slaughterhouse 

Meat production 286 employees 
30 professionals 
256 admin. staff 

 
C$ 25,000,000 

 
1 
 

Laboratorios SOLKA s.a., 
Managua 

Public sector, being 
privatized, 
production of 
medicines  

Production of 
medicines and 
research 

220 employees 
50 professionals 
70 admin. staff 

 
C$ 21,000,000 

1 

Instituto Nicaraguense de 
Reforma Agraria, Managua 

Services Land reform 340 employees 
211 professionals 
100 admin. staff 

 
C$ 7,000,000 

 
3 
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 The employers are operating in the following economic sectors: 
 
TABLE 73.  Economic Sector  
 

Sector No. % 
Public 16 84.2 
Private 2 10.5 
Mixed 1 5.3 
TOTAL 19 100.0 

 
 The employers were grouped according to their economic activities: 
 
TABLE 74.  Employers grouped by economic activities 
 

Economic activities No. % 
Agriculture, hunting, forestry, 
fishing 

4 21.0 

Manufacturing 1 5.3 
Finance, insurance, real estate, 
business services 

1 5.3 

Community, social and personal 
services 

13 69.4 

TOTAL 19 100.0 
 
 The employers reported on the number of employees, professionals and administrative 
personnel at the time of evaluation (please see Table 72). 
 
TABLE 75.  Total number of qualified Nicaraguan nationals recruited under the project per 
employer 
 

No. of returnees 
per employer  

No. % 

1 12 63.1 
2 1 5.3 
3 4 21.0 
4 1 5.3 
6 1 5.3 

TOTAL 19 100.0 
 
 At the time of evaluation 14 employers confirmed that they had never used expatriate 
personnel, 3 employed 1 expatriate, 1 employed 2 expatriates and 1 employer employed 8 
expatriates. 
 
 The correlation between the total number of professionals employed and returnees 
recruited, and the correlation between the total number of expatriates employed and returnees 
recruited under the project is given in the following tables.  
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TABLE 76.  Correlation between professionals and returnees per employer 
 

 
Professionals 

 
Returnees per employer 

per employer 1 2 3 4 6 TOTAL 
3 2 0 0 0 0 2 
6 1 0 0 0 0 1 

11 0 0 1 0 0 1 
12 1 0 0 0 0 1 
14 1 0 0 0 0 1 
23 1 0 0 0 0 1 
30 1 0 1 0 0 2 
42 1 0 0 0 0 1 
45 0 0 1 0 0 1 
50 1 0 0 0 0 1 
52 1 0 0 0 0 1 
56 1 0 0 0 0 1 
80 0 0 0 1 0 1 
90 1 0 0 0 0 1 

110 0 0 0 0 1 1 
211 0 0 1 0 0 1 
320 0 1 0 0 0 1 

TOTAL 12 1 4 1 1 19 
 
 
TABLE 77.  Correlation between expatriates and returnees per employer 
 

  
Returnees per employer 

Expatriates 
per employer 

1 2 3 4 6 TOTAL 

0 12  2 0 0 14 
1 0 0 2 0 1 3 
2 0 0 0 1 0 1 
8 0 1 0 0 0 1 

TOTAL 12 1 4 1 1 19 
 
 
3. IMPLEMENTATION OF THE PROJECT 
 
 The employers were asked how they had learned of the EU-financed project being 
implemented by IOM.  This information is resumed in the following table (1 employer did not 
answer the question).  
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TABLE 78.  How employers learned of project 
  

Sources of information No.* 
IOM personnel visited company/ 
institution 

4 

IOM leaflets 3 
Friends 6 
Other company/institution 1 
Project’s national support group 1 
Government department 5 
Other 5 
TOTAL  

 *More than one answer was possible 
 
 The 5 employers who indicated other sources all confirmed that they learned about 
IOM because the returnees they recruited had contacted them prior to their return to 
Nicaragua. 
 
 Concerning possible shortages of qualified personnel before using IOM’s services, the 
employers answered as follows:  
 
TABLE 79.  Shortages of qualified personnel before using IOM’s services 
  

Shortages No.* 
Yes, at local level 10 
Yes, at regional level 1 
Yes, at national level 6 
No shortage, but personnel who resided abroad 
are better qualified 

3 

No shortage, but returnee known to the 
company/institution 

1 

No shortage, but returneed had worked before in 
the company/ institution 

0 

Staff member went abroad for training and 
returned to work in the company/institution 

0 

Other 2 
TOTAL 23 

 *More than one answer was possible 
 
 The above table shows that shortage existed both at the local level (43.5 %) and the 
national level (26.1 %). 
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 The recruitment of qualified Nicaraguans residing abroad was viewed by the 
employers as follows: 
 
TABLE 80. How employers view the recruitment of qualified Nicaraguan nationals residing 
abroad 
 

View No.* % 
A prerequisite for the development 
of new activities 

7 29.2 

A contribution to the development 
of ongoing activities 

16 66.6 

Not important for the 
implementation of ongoing 
activities 

 
0 

 
0.0 

Other 1 4.2 
TOTAL 24 100.0 

 *more than one answer was possible 
 
 The above table shows that for a large percentage of employers (66.6 %) the 
recruitment of Nicaraguan nationals residing abroad was an important contribution to the 
development of ongoing activities.  If such resources were not available, the employers 
confirmed that they would take the following measures: 
 
TABLE 81.  Measures which would be taken if qualified Nicaraguans residing abroad were 
not available 
 

Measure No.* % 
None, job would stay vacant 4 16.7 
Would try to recruit locally 14 58.3 
As local recruitment not possible, 
an expatriate would be recruited  

3 12.5 

Other 3 12.5 
TOTAL 24 100.0 

 *more than one answer was possible 
 
 The above table shows that 58.3 % of the answers confirm that the employers would try 
to recruit local staff to meet their need for qualified personnel. 
 
4. RESULTS AND IMPACT OF THE PROJECT AND CONTRIBUTION OF THE PROJECT TO 
 THE DEVELOPMENT PROCESS OF NICARAGUA 
 
 The employers were asked to summarize the type of knowledge/technology/expertise 
introduced by the personnel recruited under the project and how the activities of the 
company/institution contribute to Nicaragua’s national development plan.  The answers 
provided are attached as Annex II. 
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 The employers were also requested to indicate how the personnel recruited under the 
project had contributed to improving the efficiency of the company: 
 
 
TABLE 82.  Contribution to the company’s efficiency 
 

Contribution No.* 
Direct support to management 5 
New skills 5 
New technologies 5 
Staff training 12 
Improvement in productivity 6 
Improvement of services 10 
More effective use of available resources 3 
Advisory services 3 
Carrying out feasibility studies 1 
Modernization of production systems 2 
Establishment of quality control mechanisms 0 
Support in establishing new workplans 1 
Identification of potential markets 0 
More effective supervision 0 
Other 1 
TOTAL 79 

*More than one answer was possible 
 
The above table shows that staff training (15.2 %) and improvement in services              

(12.7 %) scored highest in the survey. 
 
 The employers rated the results of the work of the personnel recruited under the 
project, as follows (2 employers did not answer): 
 
 
TABLE 83.  Rating of the results of the work of the personnel recruited under the project 
 

Rating No.* % 
Excellent 14 73.7 
Good 15 26.3 
Fair 0 0.0 
Poor 0 0.0 
TOTAL 19 100.0 

 *More than one answer was possible 
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 The employers were also requested to mention which of their company’s activities 
suffer most from the lack of highly qualified manpower.  They replied as follows (2 
employers did not reply): 
 
 
TABLE 84.  Shortages of highly qualified personnel per activity 
 

Activity No.* 
General management 5 
Management of new technologies 5 
Reproduction of new technologies 3 
Commericialization of new products 1 
Establishment of quality control mechanisms 4 
Export promotion 3 
Marketing 1 
Research 6 
Training 4 
Development of applied technology 4 
Creation of joint ventures 0 
Technical expertise 0 
Financial management 0 
Other 1 
TOTAL 37 

*More than one answer was possible 
 
 Of the activities affected by shortages, research (16.2 %), general management (13.5 
%) and reproduction of new technologies (13.5 %) scored highest in the survey. 
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 The employers also rated IOM’s role in the identification of highly qualified 
personnel, as follows (one employer did not reply): 
 
 
TABLE 85.  IOM’s role in the identification of highly qualified personnel 
 

Rating No. % 
Excellent 14 77.8 
Good 4 22.2 
Fair 0 0.0 
Poor 0 0.0 
TOTAL 18 100.0 
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 Concerning the project’s ability to meet manpower needs in support of Nicaragua’s 
development, the employers provided the following rates (one employer did not reply): 
 
 
TABLE 86.  Project’s ability to meet manpower needs 
 

Rating No. % 
Excellent 9 50.0 
Good 8 44.4 
Fair 1 5.6 
Poor 0 0.0 
TOTAL 18 100.0 
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 The table below correlates the ratings given in Tables 85 and 86. 
 
 
TABLE 87.  Correlation between IOM’s role and the project’s ability to meet manpower 
needs 
 

 Project’s ability to meet manpower needs   
IOM’s role No answer Excellent Good  Fair Poor TOTAL 

No answer 1 0 0 0 0 1 
Excellent 0 8 6 0 0 14 
Good 0 1 2 1 0 4 
Fair 0 0 0 0 0 0 
Poor 0 0 0 0 0 0 
TOTAL 1 9 8 1 0 19 

 
 Concerning the provision of equipment and/or professional literature under the 
project, the employers rated this activity as follows (one employer did not reply): 
 
 
TABLE 88.  Provision of equipment and/or professional literature 
 

Rating No. % 
Excellent 9 50.0 
Good 7 38.9 
Fair 2 11.1 
Poor 0 0.0 
TOTAL 18 100.0 



 57

 
 
 CHART 16 

 

PROVISION OF EQUIPMENT AND/OR
PROFESSIONAL LITERATURE

0

2

4

6

8

10

Excellent Good Fair Poor

N
um

be
r o

f r
et

ur
ne

es

 
 
 The employers also indicated how this equipment and/or professional literature had 
contributed to the work of the company/institution, as follows (3 employers did not reply): 
 
TABLE 89.  Contribution of equipment/professional literature 
 

Contribution No.* 
Strengthening of the technological environment 5 
Improvement of training capacity 2 
Improvement of productivity 5 
Improvement of services 6 
Other 3 
TOTAL 21 

 *More than one answer was possible 
 
 Of the contributions made by this project, improvement of services (28.6 %), 
strengthening of the technological environment (23.8 %) and improvement of productivity 
(23.8 %) scored highest in the survey. 
 
 
5. CONCLUSIONS OF THE SURVEY AMONG EMPLOYERS 
 
• The major sectors of activity of 21 % of the employers interviewed were agriculture, 

hunting, forestry and fisheries.  84.2% were operating in the public sector and 10.5 
% in the private sector. 

• 63.1 % of the employers had recruited 1 returnee under the project. 
The employers confirmed that shortages of qualified personnel existed at the local 
and national levels (43.5 % and 26.1 %, respectively) prior to using IOM’s services. 

• The employers mentioned that the recruitment of highly qualified personnel residing 
abroad was an essential prerequisite for the development of new activities (29.2 %) 
or a contribution to the development of ongoing activities (66.6 %). 

• 58.3 % of the employers confirmed that they would try to recruit locally if qualified 
Nicaraguans residing abroad were unavailable. 
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• By order of priority the employers reported that staff training and improvement of 
services were the most important contributions to the efficiency of the company or 
institution made by the personnel recruited under the project.  

• Respectively, 73.7 % and 26.3 % of the employers rated the results of the work of 
the personnel recruited under the project as excellent or good. 

• Research and reproduction of new technologies are the two most important activities 
to suffer most from lack of highly skilled manpower. 

• Respectively, 77.8 % and 22.2 % of the employers rated IOM’s role in the 
identification of highly qualified manpower as excellent or good. 

• Respectively, 50.0 % and 44.4 % of the employers rated the project’s ability to meet 
manpower needs in support of the development process as excellent or good. 

• Respectively, 50.5 % and 38.9 % of the employers rated the provision of equipment 
and/or professional literature under the project as excellent or good. 
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