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Annex 1: ToR for Evaluation 
 

 
EVALUATION OF IOM’S INSTITUTIONAL RESPONSE TO ADDRESS MIGRATION, ENVIRONMENT AND CLIMATE 

CHANGE NEXUS TERMS OF REFERENCE 
  
1. BACKGROUND  
 
The migration, environment and climate change nexus has gained prominence as a thematic policy area on 
national, regional and global agendas. IOM recognizes that environmental degradation and climate change are 
key drivers of contemporary migration and that millions of people are already and will be affected in the near 
future by extreme heat, droughts, sea level rise, desertification and coastal erosion, considering also that 
migratory movements, in turn, may have an impact on the environment (for instance with the migration to the 
cities).  
 
Since the early 1990s, IOM has been participating in regional and international initiatives addressing the issue 
of environment, in particular in the humanitarian field with its response to natural disasters but has stepped up 
over the past two decades its engagement with global initiatives linked to environment and climate change, with 
a strong acceleration in the last decade. IOM works closely for instance with the Secretariat of the United Nations 
Framework Convention on Climate Change (UNFCCC) and states party to the Convention to ensure the inclusion 
of migration language and concerns in the work conducted under the global climate negotiations. At the Twenty-
third and Twenty-fourth sessions of the Conference of the Parties to the United Nations Framework Convention 
on Climate Change (COP23, in November 2017, and COP24, in December 2018, respectively), IOM led the 
coordination among United Nations agencies, notably by co-organizing the flagship United Nations events on 
human mobility and climate change on behalf of the UNFCCC with the Office of the United Nations High 
Commissioner for Refugees (UNHCR) and other partners. In 2017, IOM also joined the United Nations 
Environment Management Group and has been an active member, especially in the Issue Management Group 
on Environmental Sustainability Management.  
 
The Global Compact for Safe, Orderly and Regular Migration adopted in December 2018 recognizes climate 
change, environmental degradation and natural disasters as drivers of migration. During the intergovernmental 
negotiation process, IOM offered regular technical inputs to States, upon request, on environmental migration 
dimensions through policy papers, the organization of and participation in regional and national consultations 
and the organization of regular informal briefings to diplomats in New York, in partnership with UNFCCC and the 
United Nations Office of the High Representative for the Least Developed Countries, Landlocked Developing 
Countries and Small Island Developing States. IOM also contributed to policy discussions related to the 
implementation of the Sustainable Development Goals by organizing and participating in side events on 
implementation of Goals 6, 7 and 15 (water and sanitation; affordable and clean energy; and life on land, 
respectively) during the 2018 High-level Political Forum on Sustainable Development. 
 
To address environment and climate change related issues and to contribute to the above international and 
regional initiatives and processes, IOM developed a comprehensive programme of work addressing all facets of 
the migration, environment and climate change nexus, from emergency response to hazards, to migration 
management. The Organization’s activities take place at global, regional, national and subnational levels and 
focus on policy analysis and development, capacity-building, research and data collection, knowledge 
management, advocacy, partnership development, international migration law, fundraising and operational 
activities. In 2007, IOM Member States formally requested the Organization to work on migration, environment 
and climate change and to report regularly to its governing bodies. In 2015, they requested IOM to further 
enhance the visibility and scope of its environment and climate change action, leading to the establishment of 
a dedicated Migration, Environment and Climate Change division (MECC) within the Department of Migration 
Management (DMM).  
 
As an institutional structure to be fully devoted to questions of human mobility in relation to climate change 
and the environment, the division was established to better connect and lead IOM’s policy, evidence-building 
and operational activities and reflect : (i) the increased relevance of environmental and climate-induced 
migration to international and national policy agendas; (ii) the Organization’s expanded cooperation with 
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environmental and climate-focused partners; (iii) the greater number of activities with a migration, environment 
and climate change focus and components. The division’s responsibility is to oversee, support and coordinate 
the development of guidance for activities, programmes, projects and partnerships and to inform the policy 
debate, supporting evidence and data collection and developing internal and external capacities. In 2020, IOM’s 
Director General tasked the MECC division to develop a new institutional strategy on climate change, 
environment and migration nexus, which currently is under development.  
 
Additionally, IOM launched its institutional programme of work on environmental sustainability in 2017 with the 
objective of mainstreaming environmental sustainability principles into the Organization’s policies, strategies, 
programmes, projects, facility management and operations, and to ensure that IOM’s efforts are in line with 
United Nations commitments and standards. MECC division is the focal point for the Environmental 
Sustainability Programme (ESP).  
The division includes staff at Headquarters and at the IOM Office in New York. A position was created jointly by 
DMM/MECC and the Department of Operations and Emergencies (DOE) in 2018 to strengthen internal 
coordination, in particular in the context of climate change and natural disasters.  
 
In 2016, the division worked with the Regional Offices (RO) to establish Regional Thematic Specialist positions 
(RTS) in five regions (RO Bangkok, RO San Jose, RO Dakar, RO Nairobi and RO Vienna). They work under the 
direct supervision of the Regional Directors, and with the division as the second reporting line.  
 
IOM works with several key partners including the UNFCCC, the United Nations Convention to Combat 
Desertification (UNCCD), the Platform on Disaster Displacement (PDD), the United Nations Environment 
Programme (UNEP) and UNHCR; it maintains working partnerships with academia, civil society and the media. 
IOM views partnership development as an essential component of its technical support to States on such a topic. 
IOM has also strengthened its involvement in regional policy processes, contributing to regional discussions on 
migration, the environment and climate change in all regions of the world, notably with the Indian Ocean 
Commission, the Intergovernmental Authority on Development, the Organizationof Eastern Caribbean States, 
the Regional Conference on Migration, the South American Conference on Migration and the Southern African 
Development Community.  
As specified under the Environmental Migration Portal of IOM Website, the Organization pursues three broad 
objectives in managing environmental migration, intervening at each stage of the migration cycle:  
 

1) To minimize forced and unmanaged migration as much as possible in the context of climate change and 
environmental degradation.  

2) Where forced migration does occur in the context of climate change and environmental degradation, 
to ensure assistance and protection for those affected and to seek durable solutions; and  

3) To facilitate the role of migration as an adaptation strategy to climate change.  
 
The three strategic results expected from IOM objectives are summarized as follows:  

a) Governments and authorities are empowered, policymakers’ and practitioners’ capacities are enhanced 
to address complex migration, environment and climate matters.  

b) Responses to support migrants and vulnerable communities are enabled and improved; and  

c) Human mobility matters are integrated in key policy areas dealing with climate, environment and land.  
 
To reach its objectives, IOM has defined ten pillars of strategic engagement in 2015, which will also be used as 
reference for the conduct of the evaluation:  

- Build Member States ownership, engagement and support  

- Influence key policy processes  

- Contribute to knowledge base and build the evidence  

- Develop and share institutional positioning  

- Support IOM offices to develop activities and expand donor base  

- Build and consolidate strategic partnerships  

- Enhance policy makers and practitioners’ capacities  

- Produce communication tools and innovative products  

- Enhance staff expertise and support staff development  
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- Build IOM’s environmental sustainability policy and programme of work.  
 
2. OBJECTIVE OF THE EVALUATION  
 
The thematic evaluation was included in the biennial evaluation plan 2019-2020 of the Office of the Inspector 
General (OIG), following a proposal from the Migration, Environment and Climate Change Division (MECC). As 
specified above, the division formulates global strategies and policies that have the two main objectives of: i) 
addressing environmental migration concerns as a standalone area of work and ii) mainstreaming environmental 
and climatic factors in other migration management sectors. The division also provides policy and technical 
support to States, opens new partnerships with expert entities in climate change, environmental degradation 
and slow onset natural processes, and contributes to building a stronger evidence base for policy and activity 
development. 
 
The overall objective of the evaluation is twofold, to: 1) assess how the work undertaken by the MECC Division 
has led to internal organizational and cultural changes in IOM’s approach of the environment, climate change 
and migration nexus; and 2) assess how the work undertaken by the MECC Division impacted on and 
contributed to global and regional policy development.  
 
The evaluation will also examine and categorize IOM interventions related to migration, environment and 
climate change and discuss how they contribute to IOM organizational strategies and prospects for future 
development. The evaluation will develop a Theory of Change (ToC) of MECC policies, strategies and 
interventions implemented to reach the overall objectives assigned to the division. The target audience for this 
evaluation includes IOM management, IOM staff involved in migration and environment related matters at 
Headquarters (HQ) and in the field, as well as interested donors, Member States and partners.  
 
3. SCOPE OF THE EVALUATION  
 
The evaluation will analyze MECC’s efforts using the Organization for Economic Cooperation and Development 
(OECD) / Development Assistance Committee (DAC) criteria of relevance, effectiveness, efficiency, impact and 
sustainability, as well as the newly approved criteria of coherence1. It will also include an analysis of the coverage 
and integration of cross cutting themes of gender, accountability to affected populations and human right based 
approaches in the work of MECC.  
The evaluation will focus the analysis on the work and programmes managed by MECC in line with its objectives 
described under the Background section and the 10 pillars of strategic engagement. It will assess the relevance, 
performance and sustainability of the policies, processes, interventions, and tools implemented and promoted, 
and to which extent they contribute to the three strategic results mentioned under Section 1 above. The 
evaluation is not intended to look in detail at the performance, impact and sustainability of environment related 
specific programmes and activities implemented by IOM field offices; when needed, it can use existing 
evaluations and reviews to document the findings.  
The evaluation will be conducted by an external consultant under the responsibility of OIG and will answer the 
following questions:  
 
Relevance:  

- Are MECC activities (including policies, strategies and actions) relevant to IOM’s mandate, organizational 
strategy(ies) and international initiatives?  

- Are the ten pillars of strategic engagement relevant to provide a comprehensive framework to MECC 
strategy and activities?  

 
1 The extent to which other interventions (particularly policies) support or undermine the intervention, and vice 
versa. Internal coherence addresses the synergies and interlinkages between the intervention and other 
interventions carried out by the same institution/government, as well as the consistency of the intervention 
with the relevant international norms and standards to which that institution/government adheres. External 
coherence considers the consistency of the intervention with other actors’ interventions in the same context. 
This includes complementarity, harmonization and co-ordination with others, and the extent to which the 
intervention is adding value while avoiding duplication of effort.   
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- Are MECC activities relevant to assess the internal capacities needed to address issues related to human 
mobility and environment?  

- Are MECC activities relevant to beneficiaries’ needs?  
- Do MECC activities properly include gender and human rights-based approaches?  

 
Effectiveness:  

- How effective is MECC in addressing the three broad objectives and strategic results of the organization 
and the ten pillars of strategic engagement?  

- What are the policies, systems and/or strategies put in place by MECC to i) promote positive adaptation 
and minimize forced and unmanaged migration; ii) assess and build capacities at policy and communities’ 
levels; and iii) give voice to the affected migrants? Are they effective?  

- How effectively is MECC work integrated in the Global Compact for Migration (GCM), the United Nations 
Framework Convention on Climate Change (UNFCCC) and other global institutional initiatives related to 
environment?  

- How are evidence-based policies identified and promoted among states and in international fora?  
- How effective is MECC in promoting and guaranteeing Member States ownership?  
- How effective is MECC in promoting strategic partnerships and collaboration at policy and operational 

levels, including with states, academia, civil society, private sector, other international agencies, media 
and artists?  

- How effective is MECC support to field offices for promoting collaboration and partnership at the regional 
and national levels?  

- Are MECC’s communication tools and products effective to raise internal (IOM) and external awareness 
on environment, climate and migration?  

- How is Knowledge Management set up inside MECC to promote IOM related activities and contribution 
to knowledge and evidence base?  

- What systems are in place to learn lessons and highlight good practices, and how are they encouraged 
inside and outside the organization?  

- How are environmental and climate change data, and its nexus with migration, collected and evaluated?  
 
 
Coherence:  

- How does MECC guarantee interactions with and between other programmes and institutional initiatives 
implemented both in terms of internal and external coherence?  

- How is coherence promoted in the design and implementation of MECC related projects and programmes 
in the field?  

- To which extent does MECC promote the inclusion of environment and climate change as a cross-cutting 
issue in all IOM activities? And does MECC promote the inclusion of the cross-cutting themes of gender, 
accountability to affected populations (AAP) and human right based approaches, including disability 
inclusion?  

 
Efficiency:  

- How does MECC promote fundraising activities related to its work and what are the systems in place to 
support field offices in fundraising activities?  

- Is MECC effective in enhancing staff expertise and supporting staff development?  
- How does MECC address the potential of environment related sources of financing (such as the Global 

Environment Fund - GEF) for IOM activities?  
- Are investments in MECC adequate for supporting its work and guaranteeing return on investments?  

 
Impact  

- How does MECC assess and report achievements of its objectives and results, including its impact?  
- What is the impact of MECC work on key policy processes at global and regional levels, for instance to 

integrate migration into climate change agreements’ negotiations?  
- What is the impact of the structural change by establishing MECC Division, and new products (funding 

lines, programmes of work, staff positions etc.), on the organizational culture and way of working in the 
field of migration, environment and climate change?  

- What is the impact of MECC work on the visibility of IOM as a reference organization in the field of 
migration, environment and climate change?  
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Sustainability  

- How does MECC mainstream environmental sustainability?  
- Do Member States ownership and strategic partnerships support MECC to promote sustainability of 

interventions?  
- To what extent does the Organization support MECC work to remain a reference agency in the field of 

migration, environment and climate change?  
- Are MECC’s financial and institutional capacities adequate to sustain benefits over time?  

 
4. METHODOLOGY, ROLES AND TIMEFRAME  
 
The methodology will consist of an extensive documentation review, of interviews with key staff and partners 
and of electronic surveys. The methodology will cover the main objectives pursued by IOM and the mandate of 
MECC division as defined in the Background section.  
MECC will be providing relevant documentation that can answer the questions raised and help identifying the 
internal and external structures, processes, policies, strategies and programmatic approaches used to 
implementing and managing MECC work.  
 
In collaboration with OIG, MECC also will provide a list of key persons to interview inside and outside of IOM, 
which will be finalized in coordination with the consultant. Given the restrictions due to COVID-19, the 
interviews will be carried out by phone, Skype or electronically via email. If the recruited consultant is based in 
Geneva and if COVID-19 measures allow it, some face-to-face interviews may be considered with Headquarters 
staff. Interviewees’ inputs will be fully confidential.  
 
OIG will further discuss with MECC division the conduct of electronic surveys at the preparation stage and inform 
the consultant accordingly. OIG will develop survey material and identify the target groups that will be surveyed. 
Two different surveys may be developed to cover the data collection needs, one internal and the other external.  
 
As the evaluation will not look at the performance of individual projects and programmes implemented in the 
field, there is no need to organize field visits. This is also in line with COVID-19 travel restrictions. In the 
framework of the categorization exercise proposed under Section 2, some samples may be selected as an 
illustration of IOM’s work in the field and their analysis will be based on documentation review, preferably 
existing evaluations, and interviews. The level of detail and modalities for including them in the report will be 
discussed with MECC division and the consultant.  
 
The use of various data collection tools (documentation review, interviews, mapping, surveys) will facilitate 
triangulation of information collected, thereby increasing the reliability of the findings, lessons learned, good 
practices and recommendations that will be presented in the evaluation report.  
 
A draft report will be sent to MECC for comments after having been cleared by OIG. The evaluation is expected 
to start in September 2020 and a final report should be made available in December 2020. OIG will cover the 
budget for the evaluation for the recruitment of the external consultant and will be responsible for the overall 
implementation and management of the exercise.  
 
5. ETHICS, NORMS AND STANDARDS  
IOM abides by the Norms and Standards of the UN Evaluation Group (UNEG) and expects all evaluation 
stakeholders to be familiar with the Ethical guidelines for evaluation of UNEG and the consultant with the UNEG 
code of conduct for evaluation in the UN System as well. UNEG documents are available under IOM Evaluation 
Webpage www.iom.int/evaluation.  
 
6. CONSULTANT DELIVERABLES AND WORKING DAYS  
The consultant is expected to provide the following deliverables:  

1. Inception report outlining the process of reviewing all documents and tools for interview and 
surveys, including an evaluation matrix  

2. Draft and final evaluation reports of no more than 50 pages (excluding annexes)  
3. Evaluation brief (template provided by IOM) and draft management response.  

http://www.iom.int/evaluation
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Annex 2: Surveys administered for evaluation 

 
 

Annex 2.a Survey for IOM staff in COs and ROs 
 

 
EVALUATION OF IOM’S INSTITUTIONAL RESPONSE TO ADDRESS THE MIGRATION, ENVIRONMENT 

AND CLIMATE CHANGE NEXUS 
 
 

Questionnaire for IOM Headquarters, Regional and Country Offices 
Dear colleagues, 
 
The Office of Inspector General is currently conducting an evaluation of IOM’s institutional response to address 
the migration, environment and climate change (MECC) nexus. This evaluation has the following objectives:  

1) To assess how the work undertaken by the MECC Division has led to internal organizational and cultural 
changes in IOM’s approach of the environment, climate change and migration nexus;  

2) To assess how the work undertaken by the MECC Division impacted on and contributed to global and 
regional policy development.  

The target audience for this evaluation includes IOM management, IOM staff involved in migration and 
environment related matters at Headquarters (HQ) and in the field, as well as interested donors, Member States 
and IOM partners. 
 
Your views and comments are an invaluable source of information for this exercise. We would very much 
appreciate if you could take the time to complete this short survey by 05 March 2021. The survey should take no 
more than 15 minutes to complete, and your response will remain confidential and will be used only for the 
purposes of this evaluation.  
 
Thank you in advance for your feedback! 
 
Office of the Inspector General  
 
NOTE: To capture all work undertaken by IOM in this thematic area, in this survey we refer to the MECC Division 
for work under the direct responsibility of the MECC Division. We refer to the MECC Thematic Area for work and 
institutional positioning in the climate and environment area promoted by IOM that includes the work of MECC 
Division, MECC Regional Thematic Specialists, MECC formal Focal Points, or any other institutional work done by 
IOM departments/offices.  
 
List the name of your:  HQ Division:    RO:___________ CO: ___________ 
 
Male: ___________ Female: ___________  Non-binary (Third gender): ___________Prefer not to say:   
 

There are 12 questions in total. Most are multiple choice. 

1. Relevance of climate and environment thematic focus: 

 

 
Very 
relevant 

Somewhat 
relevant, 
but not 
priority Not relevant  

Don’t 
know 
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1.1 How relevant is a focus on migration, 
environment and climate change to the overall 
work of IOM? 

    

1.2 How important is a focus on migration, 
environment and climate change to your area of 
work? 

    

1.3 If located in a CO/RO, how relevant is a focus on 
migration, environment and climate change to 
the country/countries where you are located? 

    

1.4 For migrants themselves, how relevant is the 
work that IOM is doing on environment and 
climate change? 

    

1.5 Additional comments, if any:  

 
2. What action(s) do you or does your office take to ensure that IOM work on climate and environment 

is as relevant as possible to migrants themselves – please tick all statements that apply to your office: 

  √ 

2.1 We use environmental data as well as evidence directly related to migrants to inform 
projects/initiatives. 

 

2.2 We conduct a needs assessment to identify priority needs of migrants when 
formulating projects with climate and environmental dimensions. 

 

2.3 We understand migrants needs thanks to the information/data we receive from 
government who requests support for this thematic area. 

 

2.4 We use feedback from previous projects on the integration of environmental 
components to formulate new projects. 

 

2.5 We consult with partners in civil society on climate change and environmental issues  

2.6 We do awareness raising activities targeting beneficiaries on climate and 
environmental dimensions. 

 

2.7 We read materials produced by IOM MECC specialists to understand better migrants’ 
needs related to climate and environmental impacts. 

 

2.8 Other relevant initiatives, please elaborate: 
 

 

 
3. The MECC Thematic Area and cross cutting issues: 

  Don’t 
know Yes 

To some 
extent No 

 Do the projects, project components or 
activities related to the MECC nexus 
implemented in your office/division include:   

    

3.1 Gender dimensions     

3.2  Human rights-based approach dimensions     

3.3 Accountability to affected populations 
dimensions 

    

3.4 Additional comments, if any: 
 

 

  
4. Drawing attention to environment and climate change, whilst implementing activities: 

 
 

Don’t 
know Agree 

Partially 
agree 

Partially 
disagree Disagree 

4.1 Awareness and knowledge on MECC has 
increased in my area of work over the past 
5 years. 

     

4.2 The MECC Thematic Area is effective in 
drawing attention to migration, 
environment and climate change: 
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 in the work of other 
sections/divisions of IOM 

     

 in operations in the field      

 with partners outside IOM      

 in global policies      

 in regional policies      

 in national policies      

 in communication products      

 In other areas, please indicate:  

4.3 MECC Thematic Area contributors are 
effective in implementing activities on 
migration, environment and climate 
change 

     

4.4 Additional comments, if any: 
 

 

 
5. What in your view is the biggest impact the MECC Division, MECC Regional Thematic Specialists and 

MECC Focal Points have made to date? 

5.1 MECC Division: 
 
 
5.2 MECC Regional Thematic Specialists: 
 
 
5.3 MECC Focal Points: 
 

 
6. What do you think the MECC Thematic Area should be doing more of to support COs or ROs in their 

efforts to address the environment climate change and migration nexus (for example, are there any 
tools or guidelines that would be useful)? 
 

 
 
 

 
7. What do you think IOM, as an organisation, should be doing more of to support COs or ROs in their 

efforts to address environment climate change and migration nexus? 
 

 
 
 

 
8. List any challenges you think the MECC Thematic Area is facing in changing IOM’s approach to the 

environment, climate change and migration nexus:  
 

MECC Division challenges: 
 
MECC RTS challenges: 
 
MECC Focal Points challenges: 
 
Challenges with regard to MECC’s institutional stance:  
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9. Visibility and work of MECC Thematic area: 

 

 

Seen as 
an 
essential 
actor  

Seen as 
an 
important 
actor  

Seen as of 
little 
importance  

Not seen 
as 
important 
as an 
actor 

Don’t 
know 

9.1 How are the MECC Thematic Area 
contributors  perceived for their work 
to ensure assistance and protection 
for migrants affected by climate 
change and environmental 
degradation? 

     

9.2 How is the MECC Division perceived for 
their work on putting the nexus of 
migration and climate change on global  
policy agendas? 

     

9.3 Please add any additional comments 
on how the MECC Thematic Area is 
perceived in policy or operational 
work: 

 

 
 

10. The MECC Thematic Area and fundraising: 
 

  Fully 
agree Agree 

Partially 
agree 

Partially 
disagree Disagree 

Fully 
disagree 

10.1. MECC RTS and MECC focal points 
are efficient at fundraising for 
projects. 

      

10.2  The MECC Thematic Area is 
effective in collaborating with 
other IOM divisions for project 
funding. 

      

10.3  The MECC Thematic Area is 
effective at exploring environment 
and climate -related sources of 
financing outside IOM. 

      

10.4  Please add any suggestions 
regarding fundraising for 
migration, environment and 
climate change: 

 

 
11. Alignment of activities:  

 
 

Good 
Alignment  

Aligns 
somewhat 

Poor 
alignment Comments 

11.1 How well does MECC Division 
activities align with other 
initiatives in regional and country 
offices? 

    

11.2 How well does the MECC 
Thematic focus align with other 
sections of IOM? 

    

11.3 How well does MECC activities 
and focus align with external 
partners working on migration, 
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environment and climate 
change?  

 
12. Any final comments or recommendations concerning:  

 
12.1 The MECC Division’s work and institutional set-up: 
 
 
12.2 The MECC nexus in IOM work: 
 
 

 
Thank you for your contribution!  

 

Annex 2.b Survey for IOM MECC Partners 
 

EVALUATION OF IOM’S INSTITUTIONAL RESPONSE TO ADDRESS THE MIGRATION, ENVIRONMENT AND 
CLIMATE CHANGE NEXUS 

 
Questionnaire for IOM Partners and Stakeholders 

Dear colleagues, 
 
The Migration, Environment and Climate Change (MECC) nexus has gained prominence as a thematic policy area 
on national, regional and global agendas. The International Organization for Migration (IOM) recognizes that 
environmental degradation and climate change are key drivers of contemporary migration. Millions of people 
are already (and will be), affected in the near future by extreme heat, droughts, flooding, sea level rise, 
desertification and coastal erosion. In turn, migratory movements may have an impact on the environment (e.g. 
in cases of urban migration).  
 
The IOM Office of Inspector General (OIG) is currently conducting an evaluation to assess: 1) how the work 
undertaken by the MECC Division impacted on and contributed to global and regional policy development; 
and 2) how the work undertaken by the MECC Division has led to internal organizational and cultural changes 
in IOM’s approach to the environment, climate change and migration nexus. 

The views and comments from IOM stakeholders are an invaluable source of information for this exercise. To 
assist in the evaluation, we would very much appreciate if you could take the time to complete this short survey 
before 05 March 2021. There are only 7 questions, and many are multiple choice. The survey should take around 
10-15 minutes to complete; your response will remain confidential and will be used only for the purposes of this 
evaluation.  
Thank you in advance for your feedback! 
Office of the Inspector General  
 
List the name of your organisation_________ 
Your location____________  
Male____ Female______ Non-binary/third gender _____Prefer not to say ______ 

 
 

1. Please list briefly any examples of IOM’s work in the area of migration, environment and climate 
change that you are aware of:  
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2. Relevance of environment and climate change focus: 

 
Very relevant 

Somewhat 
relevant Not relevant  Don’t know 

2.1 How relevant is IOM’s environment and climate 
change focus to the work of your organization? 

    

 
Very likely 

Somewhat 
likely 

Not likely Don’t know 

2.2 Are migration, environment and climate 
change issues likely to become more relevant to 
your organization in the future? 

    

 
3. IOM’s collaboration with other entities on migration and climate: 

 
Don’t 
know 

Collaborates 
closely 

Collaborates 
somewhat 

Poor 
collaboratio
n 

Please provide 
concrete 
examples: 

3.1 How does IOM collaborate 
with your organization in the area 
of migration, environment and 
climate change?  

     

3.2 In your view, how does IOM 
collaborate with other 
organizations or networks 
working on migration, 
environment and climate change?  

     

 
4. How do you perceive IOM:  

 

 

IOM is 
seen as 
an 
essential 
actor  

IOM is 
seen as 
an 
important 
actor  

IOM is 
seen as an 
emerging 
actor  

IOM is 
not 
viewed as 
an 
important 
actor  

Don’t 
know 

4.1 For their work generally on climate 
change and environmental degradation? 

     

4.2  In the dissemination of  evidence and 
knowledge on climate change, 
environment and migration? 

     

4.3 In advocacy, organizing events and 
putting issues of migration, environment 
and climate change on global policy 
agendas?  

     

4.4 In advocacy, organizing events and 
putting issues of migration, environment 
and climate change on regional policy 
agendas? 

     

4.5 In putting issues of migration, 
environment and climate change on 
national policy agendas? 

     

4.6 In supporting others to work on 
migration, environment and climate 
change though partnerships and joint 
activities? 

     

4.7 In operationalizing the migration, 
environment and climate change nexus 
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through activities, programmes and 
projects? 

4.8 In offering capacity building on 
migration, environment and climate 
change 

     

4.9 Other perceptions of IOM, please 
indicate:  

 

 
5. IOM guidance, publications, policy papers on migration and climate change (link here): 

 

  
Excellent Good Fair Poor 

Don’t 
know 

5.1 Please rate policy/technical support to 
governments provided by IOM in the area of 
migration, environment and climate change.       

5.2 Please rate IOM’s communication tools and 
products to raise awareness on migration, 
environment and climate change.      

5.3 Please rate IOM’s publications, articles and 
evidence products on migration, environment 
and climate change      

5.4 If you wish to rate a specific publication, 
awareness raising tool, or technical support 
provided please indicate or comment:   

 
6. Please list any challenges you see for IOM’s ongoing work on migration, environment and climate 

change:  

 
 
 
 

 
7. Please indicate any recommendations you may have on how IOM should continue to address the 

climate and environment migration nexus or any other comments:  

 
 
 
 

 
 

Thank you for your contribution!  
 

 

https://environmentalmigration.iom.int/environmental-migration-1
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Annex 3: List of those interviewed for evaluation 

 IOM Headquarters  
1.  

Dina Ionesco 
Head of the Migration, Environment and Climate 
Change (MECC) Division 

F 10/2/21 

2.  Mariam Lucie Traore-
Chazalnoel 

Thematic Specialist on MECC, New York F 15/12/20 

3.  Alice Baillat Platform on Disaster Displacement (PDD) MECC Division F  

4.  Monica Goracci Department of Migration Management (DMM) Director F 5/2/21 

5.  Sinziana Puscas Project Officer MECC  15/2/21 

6.  
Lorenzo Guadagno 

Liaison Department of Operations and Emergencies 
(DOE) and MECC. For DOE MICIC capacity building. 

M 14/12/20 

7.  Lalini Veerassamy Chief of Mission, IOM Ireland Office F 11/12/20 

8.  Andrew Chisholm Climate change focal point IOM Ireland Office M 11/12/20 

9.  

Sabira Coelho 

Programme Manager, Enhancing protection and 
empowerment of migrants and communities affected 
by climate change and disasters in the Pacific Region) 
IOM Fiji 

F 20/1/21 

10.  

Soumyadeep Banerjee 

Regional Thematic Specialist (RTS) MECC Regional Office 
for South-Eastern Europe, Eastern Europe and Central 
Asia Liaison Office for UN Agencies and other 
International Organizations, Vienna  

M 
13/1/21 
29/1/21 

11.  
Sieun Lee 

Regional Thematic Specialist (RTS) MECC Regional Office 
for Asia Pacific  

F 14/12/20 

12.  
Hind Aïssaoui Bennani 

Regional Thematic Specialist (RTS) MECC WCA Regional 
Offfice 

F 11/1/21 

13.  
Lisa Lim Ah Ken 

Regional Thematic Specialist (RTS) MECC  
Regional Office for East & Horn of Africa 

F 13/1/21 

14.  
Pablo Escribano 

Regional Thematic Specialist (RTS) MECC  
Regional Office Central and North America and the 
Caribbean  

M 15/1/21 

15.  
Eva Mach 

Programme  Officer Environment Sustainability 
Programme (ESP), MECC 

F 17/12/20 

16.  Greogorie Goodstein Chief, Donor Relations Division (former CoM) M 28/1/21 

17.  Deepika Nath Communications Specialist Donor Relations Division  28/1/21 

18.  Mayana Umar Donor Relations Division  28/1/21 

19.  Eva Akerman-Borje Director Policy Hub F 29/1/21 

20.  Alina Narusova Policy Officer, IOM Policy Hub (former MECC staff) F 15/1/21 

21.  Rizki Mujammad Senior Coordination Manager (DTM) M 2/2/21 

22.  Nuno Nunes Global Displacement Tracking Matrix (DTM) M 2/2/21 

23.  
Renate Held 

Regional Director, RO South-Eastern Europe, Eastern 
Europe and Central Asia, former Director of DMM 

F 19/1/21 

24.  Marie McAuliffe Head of IOM Migration Research Division F 19/1/21 

25.  
Anke Strauss 

Head of Talent Management Dept of Human Resources 
Management 

 2/2/21 

26.  Theodora Suter Head Gender Coordination Unit, IOM F 19/1/29 

27.  
Katharine Barwise 

IOM Regional Office for European Economic Area for EU 
and Nato 

F 27/1/21 

28.  Azrah Karim Rajput UN Network on Migration Policy and Liaison Office  26/1/21 

29.  
Susanne Melde 

Senior Research Officer/Analyst, Global Migration data 
Analysis Centre (GMDAC), IOM, Berlin 

F 22/1/21 

30.  Alessia Castelfranco IOM Development Fund Administrator F 22/1/21 
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31.  
Liz Collett 

Senior Advisor IOM Office of the Director General 
(engaged with Strategic Vision) 

F 20/1/21 

32.  Sarah Lotfi RBM Team Lead F 9/2/21 

33.  Lien Van Mellaert Strategic Planning Officer, RBM Team F 9/2/21 

34.  Karli Seshadri Strategic Planning Officer, RBM Team F 9/2/21 

 Other stakeholders  

35.  Barbara Bendandi UNCCD Programme Officer especially on migration F 9/2/21 

36.  
Diana Rizzolliov 

UNEP, Geneva Environmental Network (GEN) 
Coordinator 

F 9/2/21 

37.  Beth Ferris Georgetown University F 12/2/21 

38.  Ovasi Sarmad 
 

UNFCCC Deputy Secretary M 16/2/21 

39.  Isabella Marras UN Greening the Blue Coordinator /SUN F 15/2/21 

40.  Andrew Harper UNHCR’s Advisor on Climate Action   M 17/2/21 

41.  Isabelle Michal UNHCR Policy Officer, DIP Policy and Law Service F 17/2/21 

42.  Atle SOLBERG  PDD Secretariat M 26/2/21 

43.  Sarah KOELTZOW  PDD Secretariat F 26/2/21 

44.  Bina Desai 
 

IDMC F 4/2/21 

45.  Matthew McKinnon The Climate Vulnerability Forum (CVF) M 5/2/21 

 Member States  

46.  Lars Løberg – Norway Senior Advisor at Norwegian Mission in Geneva? M 9/2921 

47.  Magnus Forberg 
Andersen  - Norway 

Senior Advisor Ministry of Foreign Affairs?  M 9/2921 

48.  Even Stormoen – 
Norway 

Senior advisor at Norwegian Ministry of Foreign Affairs, 
section for Climate and Energy? 

M 9/2/921 

49.  Jasmine Moussa - 
Egypt 

Egyptian Diplomat, Egypt Mission, Geneva F 8/2/21 

50.  Amadou Diaw, Senegal Conseiller Technique, Secrétariat d’État Chargé 
Ministère des Affaires Étrangères et des Sénégalais de 
l’Extérieur, République du Sénégal. 

M 11/2/21 

51.  

Iben Villumsen, EU 

EEAS-GENEVA - Policy Officer 
Migration and Humanitarian Affairs 
EU Delegation to the UN and other International 
Organisations 

F 19/2/21 

52.  Irene Biontino,  
Germany 

Humanitarian Affairs, Migration, Permanent Mission of 
Germany to UN 

F 2/3/21 

53.  Kristof Tamas,  Sweden Deputy Director, Minister of Justice,  M 2/3/21 

54.  Monica Eimert, 
Denmark 

Danish Diplomat F 2/3/21 

55.  Enrico Fos, Philippines Assistant Secretary for Migrant Workers Affairs, 
Department of Foreign Affairs, Manila 

M 3/3/21 

56.  Russell Miles, Australia Director | Climate Change Adaptation, Human Rights 
and Security Section Sustainability and Climate Change 
Branch. Department of Foreign Affairs and Trade 
Australian Government 

M 4/3/21 
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Annex 4: IOM MECC impact on global policy of international initiatives 

 
Intergovernmental Panel on Climate Change (IPCC) 
IOM has worked hard to get migration into the IPCC climate change reports providing inputs in 2014, 
for example. The last IPCC reports refer to migration in land, oceans sections. Since 2010 at the CoP 
in Cancun, there has been a consensus on the effects of climate change on mobility. A reference to 
migration was included in the 2010 Cancun Adaptation Framework. In 2012 migration was mentioned 
in the Decision on Loss and Damage -negotiations under the UNFCCC should continue to factor in and 
progress on the question of human mobility in relation to climate change. The Paris Agreement (2015) 
referred to the necessity to protect the rights of migrants.  
 
The United Nations Framework Convention on Climate Change (UNFCCC) 
IOM has been advocating for the recognition of migration and displacement dimensions in policy 
discussions on climate change. IOM has been an observer to the UNFCCC since 2007.  IOM’s key 
messages on climate change and migration at the UNFCCC are three: i) Climate change is a cause of 
human mobility: ii) Human mobility is an adaptation strategy to climate change; and III) Climate 
change policy should consider human mobility. IOM are very visible at the UNFCCC Conference of 
Parties (CoP). Over forty official submissions have been made to the UNFCCC. IOM organized and 
contributed to side events and press conferences at each CoP, and provided technical advice to 
negotiators, COP presidencies, and the Secretariat of the UNFCCC. Collaboration with other 
intergovernmental and civil society stakeholders and UNFCCC achievements  are important for IOM,  
being also one of the founding members of the Taskforce on Displacement.  
 
The Taskforce on Displacement  
The UNFCCC CoP created the Warsaw International Mechanism (WIM) for Loss and Damage 
associated with Climate Change Impacts, (Loss and Damage Mechanism) including extreme events 
and slow onset events in developing countries that are particularly vulnerable to the adverse effects 
of climate change (CoP 19 November 2013). The Taskforce on Displacement is a specific strand of work 
under the WIM and is a standing agenda item. IOM and UNHCR are active and engaged and other 
actors include UNDP and UNEP. As a member of the Taskforce MECC/IOM host meetings, coordinate 
inputs (via the UNFCCC secretariat), attend the CoPs, provide latest research and analysis and lessons 
learned from projects. 2 A stakeholder outside IOM said that the WIM has grown from negligible 
reference to migration to IOM being a central actor of WIM. IOM has engaged well technically, 
substantially at these policy levels, using their expertise, data, knowledge and experience. A Member 
State interviewee reported that the Task force on Displacement is one of the successes of UNFCCC 
because of their work programme, and they are actively seeking programmes that work with 
communities. This interviewee highlighted IOM as central to success of the Platform on Displacement. 
IOM’s front-line engagement with migrants themselves means that IOM bring valuable and first-hand 
information from projects to the WIM. IOM is leading on eight or nine activities (out of 22) in the 
Taskforce on Displacement, reporting to the  CoP. The focus on prevention and protection since then 
is a major achievement of IOM and UNHCR.  In 2019, at the UN Climate Action Summit, IOM with the 
governments of Portugal and Fiji hosted a ministerial breakfast to discuss the situation of small island 
developing States (SIDS), and the need to build resilience. More recently, in lieu of CoP 26 in 2020 
(due to Covid), MECC participated in a Climate Dialogue related to displacement.   

 
2 The Loss and Damage Mechanism fulfils the role under the Convention of promoting implementation of approaches to 
address loss and damage associated with the adverse effects of climate change by enhancing knowledge, strengthening 
dialogue, and enhancing action and support, including finance, technology and capacity-building, to address loss and damage 
associated with the adverse effects of climate change. Five thematic expert groups play a major role in carrying out the 
activities of the WIM’s Executive Committee's workplan. Expert group on slow onset events; Expert group on non-economic 
losses; Technical Expert Group on Comprehensive Risk Management; Task Force on Displacement; Expert group on action 
and support. Within this mechanism, IOM is one of 14 members on the Task Force on Displacement 

https://unfccc.int/process/bodies/constituted-bodies/executive-committee-of-the-warsaw-international-mechanism-for-loss-and-damage-wim-excom/areas-of-work/slow-onset-events
https://unfccc.int/process/bodies/constituted-bodies/executive-committee-of-the-warsaw-international-mechanism-for-loss-and-damage-wim-excom/areas-of-work/non-economic-losses
https://unfccc.int/process/bodies/constituted-bodies/executive-committee-of-the-warsaw-international-mechanism-for-loss-and-damage-wim-excom/areas-of-work/non-economic-losses
https://unfccc.int/process-and-meetings/bodies/constituted-bodies/executive-committee-of-the-warsaw-international-mechanism-for-loss-and-damage-wim-excom/areas-of-work/comprehensive-risk-management-approaches/technical-expert-group-on-comprehensive-risk-management-0
https://unfccc.int/wim-excom/sub-groups/TFD
https://unfccc.int/topics/resilience/resources/financial-instruments
https://unfccc.int/topics/resilience/resources/financial-instruments
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The United Nations Convention to Combat Desertification (UNCCD)  
UNCCD is the only internationally legally binding framework set up to address the problem of 
desertification. UNCCD focuses on combatting desertification and mitigating the effects of drought 
through national action programmes.3 These programmes should incorporate long-term strategies 
supported by international cooperation and partnership arrangements. The first pilot project was 
undertaken by IOM in Niger Agadez. There are now 15 countries with such projects for migrants via 
an IFAD fund. This process started with advocacy from IOM, prior to obtaining IFAD funding and these 
projects are implemented through ministries of Agriculture. Since 2014, the UNCCD secretariat invited 
the MECC Division to bring in migration expertise in their CoP discussions, and UNCCD mentioned that 
IOM has been particularly effective in terms of interagency cooperation. UNCCD and IOM have a MoU, 
which was first MoU that does not only have an environmental focus but  also on people. The UNCCD 
is trying to raise land and desertification issues on political agenda, not just in environmental terms 
(e.g., planting trees) but also on issues of stability, security, and vulnerabilities of people. IOM MECC 
and UNCCD secretariat work closely together, organising efficiently side events and coordinating 
actions in policies.  
 
IOM MECC is engaged in briefing states and for knowledge sharing for those participating in 
negotiations. One example of impact is a decision at CoP and a commitment from states to work on 
the link between migration and land degradation. IOM is quoted in official documentation. At the 
2017 CoP, the first decision on migration was reported to be historical, as never had a decision on 
migration being made in an environmental Convention. The MECC team attended meetings, explained 
links between migration and environmental degradation, talked to environment ministries who 
requested information, and presented at ministerial meetings as well as briefed journalists. The last 
CoP in China produced a decision that includes migration language (although not specifically 
attributed to IOM).  Currently the UNCCD is less focused on migration and more on rural urban 
dynamics and land restoration or sustainable land management. The MECC Division and the UNCCD 
have produced two publications mandated under the UNCCD CoP.4 IOM also helped the UNCCD 
secretariat prepare policy-oriented publication on the links between environment degradation and 
migration in Africa. Following this publication Central Asia requested a similar study. This has also led 
to discussions at the regional level on remittances for the environment in the Balkans.  
 
The Sendai Framework5 and the Kyoto Protocol6 
IOM’s Department of Operations and Emergencies initially worked on providing inputs for IOM to the 
Sendai Framework, to ensure an Urban Agenda contained very specific language on displacements 
linked to natural disasters, as well as on issues of disaster risks reduction.  
 
The Nansen Initiative and the Platform for Disaster Preparedness  
IOM provided support to the Nansen Initiative from 2012 to 2015. As a Standing Invitee of the Nansen 
Initiative Steering Group and a member of its Consultative Committee, IOM contributed to the 
preparation of the Nansen Initiative’s Regional consultations and background papers.7Since the 
establishment of the Platform on Disaster Displacement in July 2016 IOM supports directly the 
implementation of the Platform's Strategic Framework and Workplan in close collaboration with the 

 
3 The UNCCD stems from a direct recommendation of the Rio Conference's Agenda 21, was adopted in Paris, France on 17 
June 1994 and entered into force in December 1996.  
4 IOM attended at least three CoPs (China, Ankara and India). 
5 The Sendai Framework for Disaster Risk Reduction 2015-2030 was the first major agreement of the post-2015 development 
agenda and provides Member States with concrete actions to protect development gains from the risk of disaster. The 
Frameworks works hand in hand with the other 2030 Agenda agreements, including The Paris Agreement on Climate Change. 
6 The Kyoto Protocol was designed to assist countries in adapting to the adverse effects of climate change. It facilitates the 
development and deployment of technologies that can help increase resilience to the impacts of climate change. 
7 MECC website: PDD and Nansen Initiative 

https://en.wikipedia.org/wiki/Agenda_21
https://en.wikipedia.org/wiki/Paris
https://en.wikipedia.org/wiki/France
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Platform's Coordination Unit. IOM is, together with the UNHCR, a Standing Invitee to the Platform’s 
Steering Group. These are in line with IOM’s vision on addressing displacement and human mobility 
associated with natural disasters and climate change.  
 
The Global Compact for Safe, Orderly and Regular Migration (GCM).  
The finalization of the Global Compact for Safe, Orderly and Regular Migration was an important 
achievement for the governance and management of international migration. Support to integrate 
the environment into the GCM was also noted as a significant achievement by an interviewee from 
MECC (SP). The MECC division in close collaboration with other Headquarters departments and  other 
entities such as UNHCR, provided negotiators with briefings and background information on 
addressing migration, environment and climate matters. Natural disasters, the adverse effects of 
climate change, and environmental degradation is under Objective 2 of GCM, which is to minimize the 
adverse drivers and structural factors that compel people to leave their country of origin. It is a non-
binding document that respects states’ sovereign right yet demonstrates commitment to international 
cooperation on migration and is framed in a way consistent with target 10.7 of the SDGs.  Although 
difficult to trace contributions of IOM precisely, the GCM references the UNFCCC and includes a 
section on natural disasters, the adverse effects of climate change, and environmental degradation 
under Objective 2. MECC had a well-developed narrative and used their experience from previously 
inserting climate change into global policy instruments to make the case for the environment section 
in the GCM.  
 
The UN Network on Migration 
The UN Network on Migration was established by the UN Secretary-General to ensure coordinated 
UN system-wide support to States in implementing the GCM.8 In early 2021, the Network had not yet 
focused on climate change. A call (mainly from civil society groups) came at the 2020 annual meeting 
of the Network in December 2020 to work on climate change and vulnerable groups, with a human 
rights angle. It is likely that in 2021 a working group on climate change will be set up before the next 
UNFCCC CoP. One Regional Review of the GCM has already taken place, with four more to occur in 
2021. These regional reviews present an opportunity for MECC and IOM to organise visibility and 
advocacy on migration and climate change. This would be helpful to feed into global GCM focus on 
the climate change thematic area.  Work on a climate change thematic group under the GCM would 
anchor its’ work on objective 2 of the GCM. There already have been some preliminary informal 
discussions between the UN Network on Migration and MECC (see also Annex 6).  
 
The Internal Displacement Monitoring Centre (IDMC)  
IDMC collects and compiles data on disaster-induced displacement and publishes annual reports on 
internal displacement resulting from disasters (Ferris, 2020).9 IDMC use IOM data (DTM) and collates 
it with other sources to produce estimates. Partnership was noted with the Internal Displacement 
Monitoring Centre (IDMC), with MECC Division collaboration for a forthcoming IDMC flagship report 
on conflicts, climate and disasters. IOM and IDMC have a global partnership on internal displacement 
that apart from improving data, plans to advance national and global policymaking and mobilize 
political will and action for more effective humanitarian and development approaches to this 
phenomenon. The partnership involves IOM’s structures dedicated to crisis preparedness, emergency 
response, and recovery, including its Displacement tracking Matrix (DTM). This arrangement is 
ancillary to MECC as it is located in the DoE.  

Other global impacts 

 
8 The Network operates with an Executive Committee of eight UN entities giving overall guidance and setting priorities. 
9 IDMC is the world's definitive source of data and analysis on internal displacement. 
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• MECC also supported the Organization for Security and Co-operation (OSCE) in Europe. IOM 
Vienna  helped them have a resolution on migration on environment.10  

• A key annual task for MECC is drafting text and content for IOM’s inputs to the World 
Environment Day. In 2020, the Director General of IOM provided a video message, which 
emphasized that even as the world battles with Covid-19, we must not forget the critical 
impacts of climate/environmental change which continues despite the pandemic.11 

 

  

 
10 The OSCE prepared a report and draft resolution drawing connections between economic and environmental concerns 
with the broader security environment of the OSCE area in 2016 for the 25th Annual Session of the OSCE Parliamentary 
Assembly’s held in Tbilisi, Georgia, from 1 to 5 July 2016. The Assembly adopted the 2016 Tbilisi Declaration on 5 July, 
addressing key issues in the fields of political affairs and security, economics, the environment, human rights, and 
humanitarian concerns. Following its adoption, the Declaration was sent to parliaments and to the foreign ministers of OSCE 
countries, serving as policy guidance to governments and the international community. Among the issues covered in the 
Declaration are terrorism, the crisis in and around Ukraine, protracted conflicts in Georgia, countering corruption, energy, 
climate change, migration, and the rights of refugees 
11 Available here 

https://environmentalmigration.iom.int/iom-director-generals-message-world-environment-day


 21 

Annex 5: Web Assessment of MECC Environmental Portal 

 

 
Purpose of the website assessment: 
 
To provide a brief analysis of a website and to compare websites in a similar field to stimulate ideas 
for developing or redesigning it.  
 
Note: A particular website does not necessarily require all or many of the features listed below 
General Web address/ URL being assessed: https://environmentalmigration.iom.int/  
 
Name of website:  Environmental Migration portal 
 
Evaluated by: Tony Murray, Website Developer, Rua Design, Utrecht, Netherlands 
https://www.ruadesign.org/ 
 

 
 
 
 

 
Date of Evaluation: 27 February 2021 

https://environmentalmigration.iom.int/
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Section Item  Yes/No Comments 

Homepage and other technical 

 Welcome Statement Yes Yes, there is a good explanation of 
the organization and it’s aims on 
the homepage 

 Basic organization details 
(For example an 'About us' section) 

Yes – “Who we 
are” 

Is it basic or comprehensive? 
- Very comprehensive with 
institutional documents 

 Organization contact information Yes   

 Policy statement (copyright etc.) Yes (Terms and conditions -link 
bottom right) 

 Privacy statement Yes In terms and conditions 

 Last update information (date of 
publish/revision) 

Yes In blogs, articles are dated. 
Publications have dates. Many 
project documents have details of 
timeframe 

 Download time of home page and other 
pages: is download time noticeably 
slow? 

Good Fast (3 seconds) – comparable 
with similar websites 

 Compliance to HTML/HTML5 standard 
http://validator.w3.org/ 

Yes  Few errors 

 Website optimized for Mobile 
('responsive' design or separate mobile 
site) 

Yes  Issues with menu, padding – see 
below. 

Site features 

 Mission Statement Yes In about “The portal aims to…”  

 Does the website have a 'call to action'  No Not relevant 

 Architecture optimized for website 
visitor  
(i.e., Obviously designed for the visitors 
rather than how the organization is 
structured) 

Yes  

 List the main navigation sections: List: 
Policy 
Capacity Building 
Publications 
Projects 
News 
Who we are? 
Environmental Migration 

 Interesting or useful features unique to 
the website: 

Describe: 
A comprehensive news section with blogs, events, 
podcasts and videos, newsletter, gallery 

 Legitimacy features like document 
authors’ names and contacts 

Yes  Publications authors, blog authors 
provided 

 Secure access to website  
(https version of the website address) 

Yes  

Usability features 

 Adequate languages (En, Fr, Es etc. - in 
relation to the target audience) 

No link to other 
languages 
provided 

Spanish and French sites found: 
https://environmentalmigration.io
m.int/es 
https://environmentalmigration.io
m.int/fr  
These may be under construction 

 Help, FAQs No Not relevant 

https://environmentalmigration.iom.int/fr
https://environmentalmigration.iom.int/fr
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 Site-wide navigation 
(Navigation is clear and consistent) 

Yes  

 Printable pages 
(check via 'print preview') 

Yes Seems to be good 

 Site search Yes At top of page, selected pages 
were found 

 Friendly URLs  
e.g., www.website.com/about 
not: 
www.website.com/code/page?i=1275) 

Yes e.g., /IOM-publications 
/about-portal 

 Search engine optimization 
(Find an article or publication on the 
website - then see if you can find it via 
Google) 

Yes Searched for “Migration, 
Environment and Climate Change: 
Evidence for Policy (MECLEP)” – 
found page. Also searched for 
publication “Atlas of 
Environmental Migration:  was 
found in Google 

Publications / library / e-learning / news 

 Digital library or bibliography yes Research database 

 Distance/ e-learning products No  

 Publications - downloadable Yes  

 Publication catalogs Yes  

 Publications can be ordered on-line? N/A  

 News / press releases Yes  

 Databases (spreadsheets/graphs) Yes Infographics/maps 

 Events calendar or list Yes Events section 

 Interactive Maps, and/or graphics  
(maps with links/data) 

Yes Perhaps not interactive URL: 
/maps 

Data 

 Does the website provide data? Yes Research database 

   Data download 
     In what formats? 
     Choose / filter downloads 

 No - text  

   Data visualization 
     Ability to save charts? 

Maps provided  

  Maps 
     Customize? 

No  

 

 Incoming information or newsfeed (RSS) Not 
found/listed 

 

 Outgoing information or news feed (RSS) Not 
found/listed 

 

 Links or resources section Yes -research 
resources 

 

 Blog Yes  

 Share this story / page / website   

 Social media links  
(Twitter/Facebook/Google+/) 
Explore links and describe how social 
media is used to compliment website: 

Yes Linked in, Facebook and Twitter 
accounts – all active.  

 Embedded content from Twitter or 
Facebook or other Social media 

Not found  

 Content is tagged by topic or keyword Events are 
tagged 
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 Videos / embedded presentations  
(YouTube / Slideshare) 

Yes YouTube videos embedded 

 Wiki Not found  

 Does the website contain ‘user/visitor 
generated' content?  

No  

Visitor interaction and feedback mechanisms 

 Questionnaires/ comment forms No  

 E-discussion/ discussion forum No  

 Ability to comment on pages/articles No  

 Email contact of authors of documents Yes Depending on article/section 

 Audience targeting  
(Separate sections for researchers, new 
visitors, media, teachers) 

No  

 Registration/login Not found  

 Does the website explain how visitors 
will benefit from registering? 

N/A  

Additional 

(useful for 
comparing to 
other 
websites) 

List any features/ functionality not listed 
above?  
 

Podcast section  

 
 

Who is the target audience of this website? 
The target audience is listed in the “Who we are” section, very clearly: 
    IOM Member States representatives 
    United Nations practitioners, including IOM staff 
    Media and communication outlets 
    Academia and researchers  
    Private sector partners  
    General public sensitive to issues of migration governance, climate change action, environmental protection, 
disaster risk reduction, and human rights 
 
What is the purpose and/or goal(s) of the website? 
This is Also clearly stated as follows:  
The Portal aims to:  a) centralize relevant and up-to-date research, data, and information on migration, 
environment and climate change. b) provide information on recent activities of IOM, including with its 
partners, in addressing the migration, environment and climate change (MECC) nexus. c) communicate on the 
links between migration, environment and climate change and advocate for solutions for environmental 
migrants. 
 
Does the website work well (achieving purpose/goals, for target audience)? 
Yes – very comprehensive website with lots of relevant content, well organized. 
 
Overall impression of website: 
Very professional, informative, useful. Some issues with mobile:  
 
How might the website be improved: 
The website may lend-itself to presenting relevant data in more interactive charts and maps. Perhaps data can 
be provided for download (Open Data)  
E.g., https://www.un.org/en/sections/issues-depth/big-data-sustainable-development/ 
 
There is a small bug in the main menu. If you click on ‘Who we are’ – that item turns white (text/background). 
Evidently one needs to click on a sub-item to get to the section texts. The parent item might also be linked to 



 25 

avoid confusion.  
 
The menu does not seem work properly on mobile. (‘Hamburger menu’ not visible) – Chrome mobile.  
 
In mobile view, text may be too close to the edges of the screen on some browsers. See screenshot: 
 
The social media icons ‘overflow’ to the right, causing the page to scroll left/right. (So, it is not ‘stable’ within 
its container) 
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Annex 6: IOM’s partnerships with UN agencies and other MECC strategic partnerships 

 
UNHCR: Both UNHCR and IOM are dealing with mobility. UNHCR outlined how mobility due to climate 
change is going to become bigger than any one organisation can handle in the coming decades with 
UN entities and other agencies having to deliver and collaborate at a much larger scale for impact. 
Two bilateral Memoranda of Understanding were signed by IOM and UNHCR with PPD on 9 December 
2020, to renew their commitments on disaster displacement. Stakeholders inside and outside IOM 
felt that the relationship between the climate sections of IOM and UNHCR were exemplary- with 
weekly contacts. At the time of this evaluation, UNHCR did not have a separate Division on the theme. 
UNHCR have recently launched their Strategic Framework for Climate Action, which has three 
objectives (law and policy; operations and UNHCR’s environmental footprint)12. In terms of 
operations, there are 3 sub-objectives.13 A stakeholder outside IOM stated that there is an expectation 
that IOM and UNHCR ensure both IOM/MECCS strategy and UNHCRs strategic framework have action 
plans that allow them to work together. UNHCR have recently published a short paper on legal 
considerations regarding claims for international protection made in the context of the adverse effects 
of climate change.14 An example of good collaboration at headquarters policy level is a joint press 
release by IOM and UNHCR in February 2021 with the call for improved safeguards for the displaced 
on the frontlines of climate emergency.15 How Geneva level collaboration encourages collaboration 
and impact on the ground is less clear. The understanding and willingness to work together must be 
turned into operations on the ground. UNHCR are keen to work with IOM further, particularly in 
relation to projects on adaptation and preparedness as well as supporting research (for example how 
significant is climate on rural populations decisions to move to urban areas). More joint projects are 
required.  
 
UNEP: Collaboration with UNEP in East Africa is excellent and has facilitate linkages with many 
environmental networks and other UN Agencies.  IOM attends UNEP’s environment assemblies where 
issues of displacement migration were on the agenda (e.g., in 2016). UNEP participated in discussions 
with IOM’s Regional Office for Central and North America and the Caribbean, including UNEP in a 
forum conveyed in December 2020 to further an understanding of the impact of climate change on 
internal and international migration in the region.  
 
UNDRR: IOM works closely with UNDRR who the UN focal point for disaster risk reduction is. IOM 
works with UNDRR for the implementation of the Sendai Framework for Disaster Risk Reduction 2015-
2030. UNDRR supports countries to implement the Framework, monitor and share what works in 
reducing existing risk and preventing the creation of new risk.  
 
ILO: In 2020, ILO and IOM signed agreement to strengthen collaboration. The framework includes joint 
support for improved migration governance, capacity building and policy coherence at national, 
regional and global levels. This will strengthen collaboration on migration and enable both to provide 

 
12 UNHCR’s Strategic Framework for Climate Action covers: 

1. Legal advice, guidance and the development of norms for protection of displaced people  
2. Promoting policy coherence to ensure that disaster displacement is mainstreamed. 
3. Research to fill gaps that underpin this operational and policy work. 
4. Field-based activities to address disaster displacement; to reduce the impact of refugee settlements. 

13 preserve and rehabilitee the environment in displacement settings; enhance the resilience of displaced people and host 
communities; and strengthen preparedness 
14 Available here 
15 Press release is available here. The occasion was a virtual event is held to commemorate the five years since states 
established three key frameworks to find solutions for people displaced in the context of disasters and climate change– the 
Nansen Initiative Protection Agenda, the Sendai Framework for Disaster Risk Reduction and the Paris Agreement under the 
United Nations Framework Convention on Climate Change (UNFCCC). 
 

https://www.refworld.org/docid/5f75f2734.html
https://www.unhcr.org/en-ie/news/press/2021/2/601af5b14/unhcr-iom-call-improved-safeguards-displaced-frontlines-climate-emergency.html
https://disasterdisplacement.org/wp-content/uploads/2014/08/EN_Protection_Agenda_Volume_I_-low_res.pdf
https://www.undrr.org/publication/sendai-framework-disaster-risk-reduction-2015-2030
https://unfccc.int/sites/default/files/english_paris_agreement.pdf
https://unfccc.int/sites/default/files/english_paris_agreement.pdf
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more policy and practical support and enhance the agencies joint contribution to their member states, 
UN country teams. However, there is no mention of MECC related themes. 
 
UN Office of the High Commissioner for Human Rights (OHCHR): Collaboration with OHCHR is upon 
requests for submission, but also in some regional programmes (e.g., the PCCMHS in the Pacific 
Region). MECC prepared a submission for OHCHR’s research in relation to Human Rights Council 
Resolution A/HRC/35/20 (paragraph 12) on Human Rights and Climate Change. The submission 
outlined IOM’s views on the relationship between the adverse effects of climate change and the rights 
of migrants, and any human rights obligations to mitigate and adapt to climate change that can be 
derived from them.  
 
WFP/ FAO: A joint IOM/WFP 2016 publication entitled Hunger Without Borders outlined links 
between food insecurity, drought and environmental degradation, violence and migration in the 
Northern Triangle of Central America (El Salvador, Guatemala and Honduras). This was the first-time 
food insecurity has been specifically singled out as a trigger for migration, and the report 
demonstrated coherence in views amongst WFP and IOM. A joint publication from IOM DOE and the 
World Food Programme on the implications of COVID-19 for hunger, migration and displacement in 
November 2020 reflects multiple inputs from different teams in both organisations. The publication 
presents an analysis of food security trends in major migration hotspots.16 Countries were selected 
for focus included those experiencing shocks (economic or climate).17 Linking climate change to food 
security and hunger is a good example of synergies where IOM with other UN specialised agencies can 
make an impact.  
 
Whilst one Survey Respondent outlined solid partnerships with FAO in East Africa, little headquarters 
collaboration was found leading to the forthcoming Food Summit (in September 2021). Given that in 
certain countries and regions the number of hungry and malnourished people has gradually been 
rising over recent years, mainly due to conflict, climate shocks and economic crises a stronger focus 
on food security may be important for IOM. In Afghanistan for example, by mid-2020, there were also 
4.7 million IDPs in the country, more than 1.2 millions of whom had been displaced due to climate 
shocks alone. Conflict, climate change and weather-related events are the three main causes of food 
insecurity and displacement in West and Central Africa. IOM could frame projects to those ‘hanging 
on in rural areas or so-called trapped populations, those who can adapt and ‘step-up’ work in rural 
areas, or those who will have to relocate or ‘step-out’ of agriculture. IOM, WFP and FAO are all 
members of the CADRI partnership (the Capacity for Disaster Reduction Initiative) who are working to 
provide countries with capacity development services to help them reduce climate and disaster risk. 
Members of CADRI have been included in IOM training on MECC 
 
Other partners: The Geneva Environment Network (GEN) is a cooperative partnership of more than 
100 environmental and sustainable development organizations based at the International 
Environment House in Geneva and at other locations in the surrounding region. GEN organizes events 
and promotes awareness on environmental issues. IOM is very active in GEN.  
 
Strategic partnerships 
With other UN partners, IOM is a member of UN Country Teams, and participates in the UN 
Sustainable Development Group UNSDG. IOM is a partner at the Global Mayoral Forum on Human 
mobility, Migration and Development. IOM also engages with civil society and diaspora groups, NGOs, 

 
16 The publication available here outlines the growing evidence that reduced income is hitting mobile and displaced 
populations and their families particularly hard. The focus is on migration hotspots. The analysis takes into account all major 
drivers of food insecurity, with a particular focus on the secondary impacts of the COVID-19 pandemic.  
17 Other criteria included: dependency on remittances, presence of displaced and mobile populations, international migrants 
or large numbers of populations migrating abroad and population facing food crisis prior to COVID-19. 

https://www.iom.int/sites/default/files/populations_at_risk_-_implications_of_covid-19_for_hunger_migration_and_displacement.pdf
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the International Red Cross and Red Crescent Movement, researchers, academic institutions, media, 
philanthropic foundations and on-line social media communities. Appropriate use of coordination 
networks or cluster groups on migration are important at the country office level, with linkages to 
researchers another important feature for ensuring relevant and up to date information is at hand for 
IOM operations. The IOM DG is coordinator of the UN Migration Network secretariat, and the UN 
Migration Network, which is housed at IOM. UNHCR, OHCHR, ILO, UNODC and IOM are core members.  
 
When contributing to the GCM, partnerships on environment and climate were considered as a really 
good example of tailored inputs and brokering. These partnerships include UN actors, states, migrants’ 
associations, diaspora, artists, academics.  In terms of external coherence with other agencies, there 
is a good interest in the MECC thematic area in UNDP, OHCHR (from a human rights perspective), 
UNEP, United Nations Office for Disaster Risk Reduction (UNDRR), and UN Habitat.  
IOM is leading a multi-partner (IOM, OHCHR, ILO and ESCAP) multi-donor funded project in the Pacific 
entitled the Pacific Climate Change Migration and Human Security (PCCMHS).18 This project was 
named by many as an excellent example of UN agencies coming together, driving policy, whilst also 
having a regional policy and human rights focus, as well as a migrant focus (labour migration as a 
sustainable development, adaptation and climate change strategy). One country, Tuvalu underlined 
the important role of the work of the Pacific Resilience Partnership Technical Working Group on 
Human Mobility, which is co-chaired by IOM at the November 2020, PCCMHS presented at the 
webinar on “Climate Change and Security: Sharing experiences on the challenge of internal 
displacement in Small Island Developing States.”19  
 
In the Asia Pacific region, the RTS is also working with UN Habitat on human mobility and urbanization 
for example.  
 
The MECC RTS in East Africa created a Migration Environment and Climate Change Interagency 
Working Group. Members include UNDRR, UN Women, UNEP, FAO and WFP representatives. When 
the RTS was initially setting up the Working Group, other agencies did not know IOM in terms of their 
work on climate change, which is no longer the case. With an annual work plan in place, the Group 
meet every four months. The Kampala UNFCCC representative facilitated one such meetings.   
 
Throughout the Covid pandemic, webinars become frequent and MECC staff teamed up with different 
agencies. For example the IUCN Commission on Environmental, Economic, and Social Policy held a 
webinar in November 2020, entitled Moving Forward Together Migration, Environmental Change and 
Conflict.20 The RTS based in the RO in San Jose participated in a webinar organised by USA for IOM, 
the non-profit partner of IOM in December 2020 to discuss priorities on the climate and human 
mobility nexus with a focus on Central America and the Caribbean, Europe and Africa with opening 
statements from the Deputy Executive Secretary at UNFCCC.21   

 
18 This project stemmed from an evaluation of an earlier project which included a recommendation to approach IOM. 
https://environmentalmigration.iom.int/projects/pccmhs. Partners include the United Nations Economic and Social 
Commission for Asia and the Pacific (ESCAP), International Labour Organization (ILO), The Office of the United Nations High 
Commissioner for Human Rights (OHCHR), Pacific Islands Forum Secretariat (PIFS), and the Platform on Disaster 
Displacement (PDD). 
19 The webinar was arranged by the Pacific Island Forum (PIF), DPPA and OHRLLS. In their introductory remarks the 
USG/High Representative for the LDCs, LLDCs and SIDS as well as the Permanent Representative (PR) of Tuvalu to the UN 
and Chair of the Pacific Islands Forum, noted that planned relocation is part of the region’s foreseeable future and must be 
carefully managed, while at the same time efforts should be made to empower and protect migrants and communities 
affected by climate change and disasters. 
20 Webinar on the co-migration of human and other species catalysed by environmental change, including climate change, 
included panellists from IOM (MECC Division), The University of California, the Rights and Resources Initiative (RRI) and the 
Asia Indigenous Peoples Pact (AIPP): the World Bank; and the International Institute for Sustainable Development (IISD).  
21 Statements from the IOM Regional Director for the region highlighted the value of the UNFCCC-IOM partnership in 
addressing the human mobility implications of climate change. The webinar presented a joint assessment undertaken by 

https://iom.us10.list-manage.com/track/click?u=de24e8e8ad97c261502582454&id=7b4ea253bb&e=faca6ba2fa
https://environmentalmigration.iom.int/projects/pccmhs
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IOM/MECC have an extensive network with researchers and academics in different regions (such as 
linkages with networks of researchers in Central and North America and Caribbean Region).  
 
The IOM/PDD project on Implementing Global Policies on Environmental Migration and Disaster 
Displacement in West Africa, works in collaboration with the Economic Community of West African 
States (ECOWAS), UNHCR and the World Bank also as partners22. Initially the plan was to have a joint 
IOM/UNHCR project, but now there are two projects both with PDD as a key partner. The IOM/PDD 
project (managed by MECC) is supporting states in West Africa in their efforts to minimize 
displacement and facilitate regular migration pathways in the context of disasters, climate change and 
environmental degradation, in line with objectives (2 & 5) of the GCM and with the African Union 
three-year Implementation Plan of Action for the GCM in Africa (2020-2022). The project is also 
aligned with the commitments made in the Paris Agreement and the Sendai Framework. To achieve 
these objectives, the project is focused on three main pillars aligned with global policy priorities: 1) 
data and evidence, 2) policy dialogue and 3) communication.   

 
IOM and UN Environment to look at the state of the evidence of the migration-environment nexus in countries of Central 
America and Mexico. This assessment puts into perspective the existence of different forms of human mobility derived 
from multiple slow and sudden onset hazards and the often-understudied impact of migration itself and related 
humanitarian interventions in the environment. Priorities emerged in terms of research, capacity building and 
policymaking to address existing gaps, for which IOM and UN Environment are mobilizing resources. 
22 February 2020-July 2021, funded by Government of France. 
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Annex 7: MECC training conducted   

 

The Migration, Environment and Climate Change: Training Manual (Facilitators’ Guide) is used as a 
basis for training. The MECC Website lists the following trainings that have taken place. 

• Thematic training for WCA Regional MECC Focal Points Network, November 2019  

• A National workshop on MECC in Lima, Peru, September 2019  

• A Climate-resilient reintegrating of returning migrants workshop in Morocco, October 2019  

• A MECC training workshop for the National Coordination Mechanism on Migration in Uganda, 
June 2019  

• A Workshop on human mobility as a response to environmental degradation, risks and 
impacts of climate change in Cuba, May 2019 

• A MECC Regional capacity building workshop in the Eastern Caribbean, March 2019  

• A MECC national capacity building workshop in the Philippines, November 2018 

• A workshop  with the PDD in Fiji on human mobility in the context of disasters and climate 
change, February 2018 

• A Disaster displacement, migration and climate change workshop in Costa Rica, August 2017 

• A MECC policy maker training workshop in Ghana, April 2017 

• A MECC workshop in Madagascar focused on  Southern Africa  and the Indian Ocean, February 
2017  

• A workshop for national policy makers on MECC in Azerbaijan, May 2016 

• A thematic panel and training workshop on MECC in the lead up to CoP22 in Morocco, March 
2016 

• A range of "Migration, Environment and Climate Change: Evidence for Policy (MECLEP)" 
workshops,  

o in Papua New Guinea for Policymaker Capacity Building Workshop, October 2015 
o In Kenya, August 2015 
o In Dominican Republic, July 2015 
o In Haiti, July 2015 
o a training for policy makers in South America (Chile), October 2014 in partnership with 

UN, academia, environment networks 

• A MECC training for seven countries (the Federal Democratic Republic of Ethiopia, the 
Republic of Kenya, the Republic of Mauritius, the United Republic of Tanzania, the Federal 
Republic of Somalia, the Republic of South Sudan and the Republic of Uganda), two regional 
organizations (the Intergovernmental Authority on Development (IGAD) and the IGAD Climate 
Prediction and Applications Centre (ICPAC), October 2014  

• A workshop build  a conceptual Framework for Migration and Climate Change in Colombia, 
November 2013, 

• A workshop for Asia-Pacific policy makers and practitioners from 15 countries, March 2013.  
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Annex 8: Structural challenges for the MECC thematic as outlined by surveyed IOM 
staff 

 
IOM survey respondents outlined some of the challenges faced by the MECC Division. Ten respondents 
made comments related to reaching out to country offices or regional offices, with two underlining 
the need to be less theory focused and more operational. About nine respondents made comments 
regarding priority, either the position of MECC relative to other priorities of IOM or the priority of 
member states. A further five mentioned competition either from other ‘players’ in the field or 
competing with IOM priorities. Quite a number of respondents indicated that resources were a 
challenge, either limited human resources, or limited capacity (nine), with 12 mentioning funding to 
be a challenge. Three IOM survey respondents have responses that indicated the need to 
‘mainstream’ or integrate MECC approaches, with one detailed response stressing that within IOM it 
is generally misunderstood how much climate change affects most aspects of IOM’s work. In 
summary, IOM staff who responded to the survey believer that the challenges faced by the MECC 
Division include the need to position IOM on MECC (relative to other agencies); build a better 
understanding of the issue; obtain funding and the need to be more operational.  
 
The most common challenges that MECC RTS face and that are mentioned in the survey were funding 
and outreach, with a few mentioning the junior position of RTS’ believing them to be less operational 
experienced. Only about two mentioned the need to have more data or evidence. One detailed 
response suggested the need to have a good network of MECC-champion countries with regular 
webinars and joint actions. Another respondent mentioned the possible lack of collaboration with 
specific governments or country officers on MECC, with some respondents indicating they have no 
MECC RTS. Finally, one respondent said there was too much of a focus on a specific project 
(agroforestry) rather than on policy or awareness raising. 
 
Some similar issues regarding competing priorities were raised as challenges for MECC focal points, 
although their training, expertise and knowledge was commonly raised as a challenge by IOM survey 
respondents. Funding was frequently mentioned also, with one responding reporting the focal points 
cannot do much without funding for a project. Two respondents mentioned that ‘double-jobbing’ for 
MECC focal points does not work, as they have other additional responsibilities so are unable to focus 
on MECC related work.  
 
Interesting comments came from IOM survey respondents with regard to MECC’s institutional stance, 
ranging from the lack of priority in countries being a challenge to the need to articulate the position 
better vis a vis the work that DOE engages in. Four IOM respondents mentioned the overlap with the 
Emergency Division (DRR), and one mentioned the need for the MECC thematic to position itself also 
on the developmental side, rather than focus purely on emergency related work. A lack of 
understanding in IOM in general of the importance of policy related work was underlined. Competition 
priorities in programming; the lack of operational capacities and local capacities; and the fact that the 
MECC thematic is not always taken seriously by partners and member states were also mentioned. 
Quite a few mentioned the need for MECC’s institutional stance to be stronger, including to be taken 
seriously by partners and counterparties in countries. One respondent mentioned that there is a lack 
of clarity between IOM’s sustainability programme and projects. 
 
IOM survey respondents provided some comments with regard to the MECC Division’s work and 
institutional set up. One thread of comments is that the MECC Division is still being established, but is 
doing excellent work despite limited resources, and requires an ambitious strategy. More support or 
resources were noted as necessary to more widely promote the theme in particular so the MECC 
Division have a more prominent role in IOM. The MECC Thematic was noted as having huge potential 
by quite a few respondents. One respondent noted the paramount importance of demonstrating 



 32 

IOM’s competitive advantage, with another noted how IOM can separate itself from other actors by 
its operational agility and ability to save lives.  
 
Included in this thread were a couple of comments about the need for country office professional 
MECC staff (P2 level) or local staff with quite a number of comments recommended investing in 
human resource development via training. More awareness and visibility needed was another thread, 
along with the need to link MECC to other sectors (DOE, LHD or EPC were mentioned) and also move 
it beyond being only relevant to extreme scenarios. The need to increase the relevance of MECC to 
ROs and COs must thus be communicated more clearly.  
 
An interesting comment related to the need for vertical information sharing from HQ-RO-CO. IOM was 
recommended to take a deep look at the value that MECC brings, and ensure IOM gets ahead in this 
area. Another comment was to focus on the practical aspects for climate migrants, rather than focus 
on theoretical (academic) and policy aspects. It was noted that IOM must find a good formula to break 
the policy work at the global level down into concrete action, awareness and funding for impactful 
MECC initiatives.  
 
A positive suggestion was to add a specific section on MECC in project proposals (such as was done 
for gender) with others also suggesting that MECC should be systematically mainstreamed.  
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Annex 9: Lessons that can be gleaned from mainstreaming 

 
‘Mainstreaming’ as such, require a lot of work by IOM staff to analyse and respond to environmental 
issues as it relates to migration at both the organisational and the project levels. In essence, it requires 
MECC to ensure that IOM carries out its core business (that humane and orderly migration benefits 
migrants and society), but in ways that better incorporate climate change and migration dimensions. 
IOM has to assess the implications of environmental issues in any planned migration action (including 
legislation, policies, programmes and projects) in any area.  
 
IOM must critically examine its own procedures, processes and service delivery to member states and 
to migrants. Any difficulties or bottlenecks must be identified. For example:  

• does appraisal criteria for projects include some MECC related issues?  

• has there been engagement of the country office with environmental related officials?  

• does a project require different provisions to those affected by climate change and migration?  

• what policy influence the overall response?  
 
Overall, IOM must have policies in place, a strategy, systems for internal analysis and for analysis of 
activities on member states and migrants. Analytical skills and positive attitudes amongst staff with 
regard to this thematic areas are also required (staff training). For mainstreaming, all divisions should 
be able to turn to the MECC Division for advice and guidance on the thematic, regardless of the focus. 
Tools for staff are also required, such as short examples of how the thematic areas was addressed 
elsewhere; what to look for; how to do a rapid assessment on climate/environmental impacts of an 
initiative; sample indicators. 
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Annex 10: IOM’s Environment Sustainability Programme 

In 2017, IOM made an institutional commitment to mainstream environmental sustainability in its 
strategies, projects and programmes, and facility management and operations. The Environmental 
Sustainability Programme (ESP) was launched, focusing on energy, water, and waste management. 
IOM has been gradually improving its environmental reporting. Environmental reporting was piloted 
in three offices in 2017, ten offices in 2018, and was rolled out globally in 2019. The ESP is aligned with 
the UN system-wide commitments, including the new Strategy for Sustainability Management in the 
United Nations System 2020–2030 – Phase I. The IOM’s Project Handbook highlights environmental 
sustainability as a guiding principle. 

An environmental marker system is currently being conceptualized to assess and monitor 
environmental risks and impacts at the project level; this tool could be launched within IOM’s project 
management system, depending on the availability of funding. At the level of facilities, IOM has been 
gradually rolling out environmental inventories (greenhouse gas, water and waste audits) establishing 
a customized template in line with UN standards, contributing to a baseline for environmental 
performance reporting.23 Humanitarian actors are interested, as it is well established that when the 
environment of host communities deteriorates, migrants and refugees may be sent back. The ESP 
within the MECC Division has engaged with the UN Environmental Management Group (UNEMG) and 
the Greening the Blue technical working group. The Global Plan of Action for Sustainable Energy in 
Displacements (GPA) is also a significant focus of the IOM ESP, as well as the NorAP roster, financed 
by Norway. Other partnership or networks include academia, NGOs, FAO, UNHCR, UNITAR.  

IOM offsets all unavoidable emissions deriving from facilities and operations through the procurement 
of UNFCCC certified carbon credits. In 2020, 47,385 tons of CO2eq worth of carbon credits were 
purchased. This amount was determined using the UN Greening the Blue verified total emissions 
(45,128 tons of CO2eq) from 2019 and incorporating an additional 5% error margin on top of that. 

IOM launched its waste inventory in 2019 for the 2018 reporting year and received waste-related 
data from IOM offices located in 75 countries. In 2020, IOM offices from 72 countries participated in 
the waste inventory for the 2019 reporting year. The waste inventory collects data on the amount and 
type of non-hazardous and hazardous waste generated onsite and the ways this waste is managed. 
The inventory captures IOM offices’ waste footprint and highlights good practices related to refusing, 
reducing, reusing and recycling. 

IOM launched its water inventory in 2019 for the 2018 reporting year and received water-related data 
from IOM offices located in 91 countries. In 2020, IOM offices from 84 countries participated in the 
water inventory for the 2019 reporting year. The water inventory collects data on the volume and 
source of water used onsite and highlights good practices. 

Greening the Blue is an UN-wide initiative to engage and support UN System personnel at all levels of 
the organisation in the transition to integrate environmental considerations into UN management 
decisions and actions. IOM is part of this initiative. 

IOM continues its participation in the UN environmental inventory, as part of the UN system-wide 
commitment to advance environmental sustainability, including climate action, and to publish 

 
23The programme’s goal for 2020–2021 is to support the establishment of IOM’s Environmental Policy and develop the first 
environmental sustainability strategy in line with Phase I: Environmental Sustainability in the Area of Management of the 
Strategy for Sustainability Management in the UN System 2020–2030, which is endorsed by the UN Chief Executive Board in 
May 2019. The strategy will provide direction for implementing IOM’s Environmental Policy and a result-based 
framework for environmental performance management IOM Migration Initiatives 2020. 
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transparent environmental performance data through the annual Greening the Blue report. In line 
with the iterative approach, IOM is committed to further improving data quality, consistency and 
accuracy of the environmental inventory. Currently IOM does not have enough data to assess the 
reduction in Green House Gases, as only joined recently (and at least 5-10 years data on GHG 
emissions are required), however IOM is putting in place infrastructure to measure this. Other 
agencies charge a level or a tax on fuel (EFP/ UNICEF) which is used to raise money for greening of the 
agency. One of the challenges is that UN administrators can be risk adverse. 
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Annex 11: Evaluation findings grouped and consolidated  
Table 1: Findings grouped to generate consolidated findings 

Findings from different evaluation criteria categorised by focus of the 
finding24 

Consolidated finding 

MECC’s thematic area is growing in relevance within and outside IOM. MECC 
activities including policies, strategies, and actions are extremely relevant to 
international climate and migration initiatives. 

1. The MECC Division and MECC 
Thematic are focusing on an area that 
is clearly relevant to IOM staff, 
partners, Member States and others. 
IOM is the right organization to work 
on the MECC Thematic. 

IOM and partner survey respondents clearly highlighted the relevance of the MECC 
thematic. 

IOM and member states clearly noted the relevance of the MECC thematic. 

MECC activities including policies, strategies, and actions are very relevant to IOM’s 
mandate and increasing in relevance. 

MECC activities including policies, strategies, and actions are extremely relevant to 
IOM’s newer ‘Vision’ but less so to a projectized way of working. 

Member states have an interest in the MECC thematic area, but for different reasons. 
Yet, most believe IOM is the right agency to work on the topic. 

Partners underlined the importance of this emerging area and the need for IOM to 
prioritise its focus on MECC. 

The MECC Division provides IOM with an excellent example of effectiveness in 
influencing international policy. 

2. The MECC Division has excelled in 
providing evidence, information and 
briefings to Member States 
contributing to placing mobility on 
the agenda of important climate and 
environment related international 
policy processes, whilst also 
contributing to ensuring climate and 
environmental degradation are on the 
agenda of migration policy processes. 
This is starting to be the case at 
regional level also. The time is right to 
reach out and advocate for 
implementation at the national level 
through IOM Country Offices. 

 

The focus on migration and climate in international policy processes needs to be 
further translated to national policy processes. 

The MECC policy dimension is more advanced than the operational side. 

The biggest impact MECC has made is that environment and climate change are now 
recognised as one of the drivers of migration. More focus could be on the role of 
migration in adaptation. 

Many IOM staff would like to see more MECC impacts at the country level. 

At the CO level it is still challenging for IOM staff to work with other agencies in the 
‘climate’ space. IOM staff do not yet collaborate on incorporating MECC into NDCs 
and NAPS. 

IOM and MECC focal points need technical support to engage with important climate 
policy processes at country level, via the UNCT and guarantee sustainable outcomes 
for IOM. Migration may be missing in NAPs and NDCs. 

A range of structural challenges for the MECC Thematic were identified, the most 
frequent being the need for more outreach to COs to keep the MECC issue high on all 
agendas and resources for the Thematic. 

The continuation of efforts to access sources of climate finance is an important goal 
for IOM. 

Many Member States are interested in the MECC Thematic and are approaching IOM 
headquarters for support on MECC issues. IOM Regional and Country Offices have a 
role to ensure that more interest in the Thematic originates from their geographic 
locations. 

With existing MECC human resources, it is very challenging to reach out to all Country 
Offices. 

MECC know what type of support is required at field levels but do not have sufficient 
resources yet. 

A broader challenge within IOM is that they do not yet have a fully operational 
knowledge management system to draw lessons from operational work; this 
organisational issue affects how the MECC thematic functions.  

There are many opportunities to ensure MECC activities are of relevance to 
beneficiaries needs, some examples were provided, although it is unclear how 
systematic IOM is in ensuring activities remain relevant to beneficiaries. 

3. Not much evidence of engagement 
with civil society groups that 
represent migrants’ rights were noted 

 
24 note some findings are in more than one place, because the finding were categorized and consolidated by more than one 

theme 
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Findings from different evaluation criteria categorised by focus of the 
finding24 

Consolidated finding 

MECC has been excellent at building networks and working with global level climate 
networks and platforms. Working with civil society groups who provide a voice to 
migrants is seen as an area for improvement. 

during the evaluation. It is unclear 
how migrant voices are heard or used 
in planning activities and in ensuring 
the focus of MECC engagement 
remains relevant to different needs in 
different contexts. It is important that 
different stakeholders are involved in 
planning IOM activities and initiatives 
are based on needs rather than 
funding led alone. There are also 
many opportunities within IOM to 
obtain information on beneficiary 
needs based on secondary sources. 

The MECC thematic should continue to ensure the implementation of 
recommendations from the mid-term evaluation of IOM’s Gender Equality Policy. 

Data and evidence are essential for work on the MECC Thematic, and MECC has 
developed excellent linkages to the research community on climate change and 
migration. 

MECC has demonstrated excellent collaborations outside IOM whilst maintaining 
IOM’s position on migration. 

4. There is a need to consolidate and 
further share IOM’s comparative 
advantage and position on the MECC 
Thematic more widely including at 
regional and country level so that all 
IOM staff can see the relevance and 
can see where their activities 
contribute to the MECC Thematic. 

 

Alignment with regional programmes and networks is beginning to take off. 

More clarity on IOM’s delineation of thematic areas should emerge with the MECC 
strategy. 

Pinpointing MECC’s comparative advantage is difficult to translate to all staff in an 
operational focused organisation.  

Partners underlined the importance of this emerging area and the need for IOM to 
prioritise its focus on MECC. 

More efforts are required to disseminate a shared institutional position on how IOM 
works on the MECC nexus. 

The development of the MECC strategy is an important step forward for internal 
alignment. 

Creating a MECC Division was noted as an important achievement and justifies IOM’s 
international standing in climate related fora. 

5. Whilst the MECC Division has been 
effective in raising the visibility of the 
Thematic in very important 
international policy processes, in IOM 
headquarters and amongst Geneva 
based organizations, information 
sharing on the MECC Thematic and 
the work already done does not 
extensively reach IOM staff in COs 
and ROs, and Member States, many of 
which do not yet prioritize this 
thematic.  

 

The MECC Thematic is making steady progress towards the strategic results expected, 
with less progress noted for results that improve responses on the ground. 

The MECC Thematic has largely been effective in using most of the pillars of strategic 
engagement to reach its three objectives. 

Many Member States are interested in the MECC Thematic and are approaching IOM 
headquarters for support on MECC issues. IOM Regional and Country Offices have a 
role to ensure that more interest in the Thematic originates from their geographic 
locations. 

More efforts are required to disseminate a shared institutional position on how IOM 
works on the MECC nexus. 

With existing MECC human resources, it is very challenging to reach out to all Country 
Offices. 

MECC has a good website and environment portal. 

MECC has a detailed Communication Strategy and Workplan; is very active on social 
media; and has a good website and environment portal. Without an operational budget 
for MECC communications, MECC staff are stretched in this area. 
More communication on what is available may be required, both from the regions to 
headquarters and vice versa. 

The MECC Division has raised the visibility of the thematic area amongst member 
states at international fora and regional meetings. 

The most frequently mentioned IOM MECC impacts from their global policy work are 
for the IPCC, UNFCCC, the Taskforce on Displacement, UNCCD, the PDD, and the 
GCM. 

MECC Thematic is involved in state-led, ongoing regional information-sharing and 
policy dialogues dedicated to discussing climate impacts on displacement and 
migration. 

MECC’s work may be more visible outside IOM than inside IOM. 
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Findings from different evaluation criteria categorised by focus of the 
finding24 

Consolidated finding 

Resources for communications are required for contribution to MECC visibility 
generally, and to continue implementing the MECC Communication Strategy  

Staff in the IOM MECC Thematic and IOM headquarters are well known and 
respected in climate change circles giving good visibility outside IOM to migration and 
climate change. 

A range of structural challenges for the MECC thematic were identified, the most 
frequent being the need for more outreach to country offices to keep the MECC issue 
high on all agendas, and resources for the thematic. 

It is unclear how relevant MECC capacity building efforts are, or whether MECC 
systematically assesses internal IOM capacities needed to address issues related to 
human mobility and environment. 

6. IOM has the potential to build on 
existing work and remain one of the 
key actors in climate change, 
migration and adaptation, provided 
IOM staff build their capacities more 
broadly to work on climate change. 
Many IOM staff are not aware of the 
different strategic ways IOM can 
address the MECC Thematic. Capacity 
building on the Thematic is not yet 
systematic and could become more 
strategic in terms of engagement in 
the different policy processes of 
relevance to the Thematic. 

Working with government and others to identify entry points for addressing MECC is 
an important part of capacity building work. No systematic analysis is available of 
training that has taken place. 

There is no mandatory induction on the MECC Thematic for newly recruited staff. 
Staff learn on the job, or by working with MECC RTS. 

Enhancing staff expertise in national climate related policy processes is necessary. 
Challenges and opportunities to do so were identified. 

MECC focal points are an appropriate way to reach out to COs but require more 
capacity building. 

IOM is not yet measuring and reporting on all policy work. No MECC policy process 
indicators were identified. 

7. The MECC Thematic hold the 
potential for IOM to demonstrate 
coherence across policy, and how to 
support partnerships to build regional 
policy, which supports initiatives in 
countries. A more coherent approach 
across IOM on the MECC Thematic is 
required and may be achieved with 
the current IOM internal reform.  

 

Organizing field work is on-going but project coding has limitations, which  affects the 
MECC Thematic and does not facilitate internal coordination. 

Alignment of MECC activities with other units of IOM could improve. 

MECC are well placed to collaborate more closely with other units in IOM. 

Incentives to collaborate within IOM are not strong with a lot of internal competition 
due to projectization. 

The development of the MECC strategy is an important step forward for internal 
alignment. 

IOM has a unique yet relatively small pool of Thematic expertise on MECC. The 
designated grade of some MECC staff may not parallel to their responsibilities, 
current and potential roles. 

The MECC Division provides IOM with a large advantage in its work on migration, 
displacement and environment. The thematic requires more investment from IOM. 

It is unclear where the MECC Division should be ‘housed’ within IOM. 

The Environmental Sustainability Programme is making great strides in IOM. 

MECC activities including policies, strategies, and actions are extremely relevant to 
IOM’s newer ‘Vision’ but less so to a projectized way of working. 

Sustaining a MECC focus requires integrating MECC more broadly into all IOM 
activities. There are common challenges in addressing crosscutting issues across IOM  

MECC know what type of support is required at field levels but do not have sufficient 
resources yet. 

8. Although the MECC Thematic is 
growing in relevance, resources and 
funding are required for IOM to 
continue to engage on the Thematic. 
IOM does not have the resources to 
be involved everywhere and must 
prioritize where best to contribute 
within their mandate and where IOM 
adds value to other actors working in 
the climate change arena. 

A range of structural challenges for the MECC thematic were identified, the most 
frequent being the need for more outreach to country offices to keep the MECC issue 
high on all agendas, and resources for the thematic. 

Because IOM is projectized and decentralised, fundraising for MECC activities and 
staff is important. Both challenges and opportunities for fundraising were noted. 

The continuation of efforts to access sources of climate finance is an important goals 
for IOM. 

The MECC Division provides IOM with a large advantage in its work on migration, 
displacement and environment. The thematic requires more investment from IOM. 

Sustaining the thematic requires more support for MECC so they can remain as a 
reference agency for the MECC nexus. 
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Findings from different evaluation criteria categorised by focus of the 
finding24 

Consolidated finding 

With existing MECC human resources, it is very challenging to reach out to all Country 
Offices. 
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