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This report is the result of a final external evaluation of the project “FORAS-Reinforcement of 

Reintegration opportunities" implemented from September 2017 to December 2019 by the Mission in 

Morocco of the International Organization for Migration (IOM) and funded by the Ministry of Foreign 

Affairs of the Federal Republic of Germany. FORAS is part of IOM’s "Voluntary Return and 

Reintegration Assistance Programme", in conjunction with the Missions in the following countries of 

origin of migrants: Burkina Faso, Cameroon, Côte d’Ivoire, Democratic Republic of Congo, Guinea, Mali, 

Senegal and Togo. 

The overall objective of the project was to strengthen the socio-economic reintegration of migrants 

in their countries of origin through migrants’ capacity-building before their voluntary return. The final 

evaluation focuses on FORAS’ performance against the expected results in the matrix, based on the 

five OECD/DAC standard criteria (relevance, effectiveness, efficiency, impact and sustainability) while 

focusing on project progress, strengths and weaknesses, good practices and lessons learned. The 

report also provides recommendations (38 in total), to be considered in particular with a view to a 

possible second phase of FORAS. The evaluation was conducted between August 2019 and November 

2019 and is primarily addressed to IOM and the donor as well as FORAS implementing partners. It 

takes into consideration the context in which the project was implemented.  

The method is based on a transversal approach taking into account the different components of 

the project, and on a qualitative analysis (semi-structured interviews, focus group discussions) and to 

a lesser extent quantitative (based on data collected by the project team and questionnaires sent to a 

sample of 71 migrants). In addition to these primary data collected during visits to Morocco and five 

target countries, secondary sources were processed through a literature review. After our visits in six 

of out the nine concerned countries, the project team continued to provide additional information and 

clarifications necessary to finalize this report. The overall evaluation was carried out under excellent 

conditions. 

Through this evaluation, the following conclusions are drawn: 

A relevant project that meets real needs 

Considering the national and regional migration context and the difficulties faced by migrants in 

Morocco and after their return in their country of origin, the set of activities implemented in the 

project addressed very important needs, for the migrants primarily, and for the other target groups to 

a certain extent (governments and civil society organizations, communities in the countries of origin): 

better access to reliable information on AVRR, reinforcement of the skills and capacities of the 

migrants, improved coordination between pre-return and post-return assistance in the context of the 

preparation of the return and to support the sustainable reintegration of the returnees. The FORAS is 

an innovative project that enriches IOM’s AVRR programme and, above all, improves the assistance 

provided to beneficiary migrants, by valuing their experiences in learning dynamics to promoting 

successful reintegration.  
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An overall effective and efficient project  

The project as a whole has been effective and efficient. The majority of the activities have given 

satisfactory and even very satisfactory results, which are overall in line with what was formulated in 

the results matrix. The FORAS has responded to the needs of beneficiaries in the best possible way, as 

acknowledged by migrants and other interlocutors during the evaluation interviews. The essential 

contribution of the IOM project team and the quality of the partnerships established have greatly 

contributed to the effectiveness and efficiency of the project, with a good division of roles and 

responsibilities and adequate coordination. At the time of the final evaluation, the activities are not 

behind schedule, while the available budget has been well used to achieve the expected results. 

The FORAS has been implemented in synergy with other projects, in particular the Joint EU-IOM 

Initiative for the Protection and Reintegration of Migrants. The challenges encountered in the 

implementation of the Joint Initiative in the countries targeted by the FORAS project have a negative 

impact with the wait times for reintegration assistance which necessarily reduce the impact of the 

FORAS. The time between participation in socio-professional orientations and actual return to the 

country is too long, also because of IOM’s excessive dependence on the Moroccan Government for 

delayed flight tickets. This weighs heavily on the beneficiaries, both before and after their return. 
 

A positive but insufficient impact with unsustainable results 

The project’s good performance is mitigated by its limitations in terms of impact and sustainability. 

The migrants who are beneficiaries of the FORAS are better informed about AVRR and strengthened 

in their personal development and technical skills for reintegration in their country. The link between 

pre-return social and vocational orientation in the host country and post-return socio-economic 

reintegration in countries of origin is strengthened, but the evaluation shows that this link is still too 

weak. It has not been demonstrated at this stage that capacity-building in Morocco has a substantial 

and sustainable impact in the context of their reintegration for a significant number of migrants after 

their return to their country. Internal and external coordination for the implementation of activities in 

Morocco and the countries of origin has been improved, with increasing fluidity in activities over the 

course of the project, but sustainability is also rather low here. During the evaluation, all the 

beneficiaries interviewed acknowledged the positive contribution of the project and the need to 

consolidate its positive results and expand its impact. 

Good practices and lessons learned 

To carry out this project, IOM was also able to rely on the expertise, active participation and 

flexibility of all stakeholders and therefore on fruitful partnerships. Cooperation with civil society 

organizations proved to be excellent, as was the decentralization of project activities in Casablanca 

and Oujda in addition to what was achieved in Rabat: this made it possible to have better geographical 

coverage of the activities of the FORAS project in areas with a high presence of migrants. Other 

Moroccan cities could have been targeted. 

In addition, with regard to the "training" component with the socio-professional orientation 

sessions, the modules on personal development, entrepreneurship and marketing are conclusive, 

while the orientation sessions on agricultural products processing and conservation and crafts would 

benefit from being organized in the country of origin, to be more in line with the local context where 

the beneficiaries will carry out their reintegration project. 
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To address the long waiting times for effective return to the country of origin, the project team 

sought to diversify the funds available for air tickets, which was made possible thanks to the flexibility 

of the donor as well as with the support of other donors co-financing IOM Morocco's AVRR activities. 

The project paid particular attention to the gender dimension in the activities, which were 

implemented with respect for the dignity of migrants, both men and women, and by valuing their 

experiences and learning as guiding principles. 

Finally, the project benefited from good external communication through adequate public 

information tools and media coverage of major events. This has helped to increase effective 

information about the project and the valuable support of IOM and Germany to migrants in Morocco. 

This visibility has necessarily contributed to the success of the project. 
 

Way forward 
 

Based on this pilot phase and overall IOM’s experience, a second phase of the FORAS will hopefully 

be funded. In this regard, 38 recommendations are shared in the final evaluation. 

They include the following categories/challenges: informing and raising awareness of migrants on 

FORAS and AVRR, socio-professional orientation sessions and employability of beneficiaries, sharing 

lessons learned and good practices, coordination between IOM and its implementing partners, 

monitoring activities and promotion of international partnerships as well as with civil society and the 

private sector. The following recommendations are considered as priorities: 

- Explore the possibility of conducting mobile information missions on voluntary return, 

reintegration and the FORAS in places across Morocco with a high presence of migrants and not 

covered by the FORAS so far; 

- Ensure the sustainability of migrant orientation points by ensuring that there is a stable and 

quality migrants orientation point in Casablanca with a decent place for IOM staff to work and 

receive migrants; 

- Organize the agriculture & crafts orientation sessions in the countries of origin and not in 

Morocco as it is more relevant that this type of training is carried out in the context and 

environment of the country of origin, where the beneficiaries will have an activity after their 

return. 

- Include and organize modules as a priority on job search techniques, in IT (use of a computer, 

internet, word processing, etc.), or even in languages (French, English) according to the choice 

of each migrant person concerned, to strengthen their capacities and employability with a view 

to their reintegration in their country. 

- Carry out an ex-post study or evaluation to better measure the impact of the FORAS on 

beneficiaries after return in their country of origin, with a view to carrying out a comparative 

study in countries of origin to assess the reintegration of returning migrants who have benefited, 

or not, from the FORAS, with a sufficiently large sample, in order to more accurately evaluate 

the added value of socio-professional orientation sessions, the success and sustainability of 

reintegration. 

 

 


