
ANNEX 1. Evaluation Matrix 

Criteria  Key question  Sub-questions  Variables to analyze  Indicators  Data sources  
Data 

collection 
tools 

Relevance  

Was the project based 
on a theory of change?? 
(for the transition and 
construction of territorial 
sustainable peace) 

What were the hypotheses and 
assumptions within the theory 
of change raised in the project 
proposal and to what extent 
they are considered 
reasonable? 

Qualitative description of the context and its 
comparison with the evidenced results. 

Qualitative. 
Level of coherence between the theory of initial 
change of the project and what was effectively 
executed with the project. 

Project proposal 
Semi-structured Interview 
with IOM 

Document 
Review 
Interview 

To what extent are the two 
main issues that motivated the 
project linked to inputs or 
inputs, products and project 
results? 

Work Breakdown Structure rebuilt by the 
evaluator, Matrix of activities for Monitoring 
and Evaluation and Consolidated Matrix of the 
PMF implementation. 
Qualitative description based on the review of 
the articulation between the two main 
problems or limitations that motivated the 
project and the actions taken to address them. 

Qualitative. 
Degree of link between the problem and the 
solution implemented. 

Project proposal 
Matrices generated 
periodically (List of 
Activities Monitoring and 
Evaluation and 
Performance 
Measurement Framework) 
Donor technical reports 
Semi-structured Interview 
with IOM 

Document 
Review 
Interview 

Are the project activities and 
their results consistent with 
what was initially planned? 
(Were the modifications to the 
logical model of the project 
reasonable and agreed with the 
donor? What were the effects 
of these modifications?) 

Analysis of the changes in the logical model. 
Analysis of periodically generated matrices 
(Relationship of Monitoring and Evaluation 
Activities and Performance Measurement 
Framework). 

Quantitative. 
Number of modifications evidenced at the 
activity level / total number of activities. 
Number of modifications evidenced at the 
product level / total number of products. 
Number of modifications evidenced at the level 
of immediate objectives / number of immediate 
objectives. Number of modifications evidenced 
at the level of intermediate objectives / number 
of intermediate objectives. 

Project proposal 
Matrices generated 
periodically (List of 
Activities Monitoring and 
Evaluation and 
Performance 
Measurement Framework) 
Donor technical reports 

Document 
Review 

How consistent are the 
expected results in the 
project with the context 
within which it operates? 

Are the results, products and 
activities of the project still 
relevant and consistent in 
accordance with the context 
and needs of the civil society 
organizations and entities 
supported? 

Ability to respond to identified needs and 
institutional demand. 

Qualitative. 
Level of response of the project to the current 
context. 

Semi-structured interview 
with ART, JEP and OACP 

Interview 

Is the project based on the 
principle of participatory 
planning and execution? 
 
(Are the changes incorporated 
in the sub-activities and actions 
fully justified with the 
participation of the actors / 
partners of the project? What 
motivated the changes?) 

Inclusion of beneficiaries / partners / actors in 
the design and implementation of the project. 
Definition of communication strategies, 
generation and transfer of knowledge 
according to the social context of the 
participants. 
Implementation of communication, training 
and educational strategies campaigns that had 
proven effective in previous processes carried 
out by project partners. 
Prioritization of actions, activities, projects or 
programs to be strengthened. 

Quantitative. 
Number of government entities that 
participated in the project. 
Number of sub-activities in which the 
participation of government or civil society 
actors is evidenced for its definition and 
implementation / total number of sub-activities 

Project proposal 
Summary periodic reports 
generated (the reports lack 
specific designation and 
date of preparation, 3-
word reports were 
evidenced) 
Semi-structured Interview 
to ART, JEP, OACP and 
Mayor of Cali 

Document 
Review 
Interview 



Criteria  Key question  Sub-questions  Variables to analyze  Indicators  Data sources  
Data 

collection 
tools 

How are the results of the 
project articulated with the 
strategies and priorities of the 
Government of Colombia and 
its beneficiary institutions? 

Alignment with national strategies and 
priorities. 

Quantitative. 
Number of programs of the PDN 2014-2018 
with which the project is articulated directly. 
Number of programs of the PDN 2019-2022 
with which the project is articulated directly. 
Number of points to be fulfilled in the Peace 
agreement, with which the project is linked 

ODS Colombia 2030 Goals 
National Development 
Plans 2014-2018 and 2019-
2022 
Peace Agreement 
Semi-structured Interview 
to ART, JEP, OACP 

Document 
Review 
Interview 

How does the project align with 
the mandates and priorities 
defined by IOM and the 
Canadian Embassy?  

Alignment of the project with the IOM Work 
Indicative Plan. 
Program Strategy for Peace and Stabilization 
Operations of the Government of Canada - 
PSOP 

Quantitative. 
Number of lines of work of the IOM Indicative 
Work Plan with which this initiative is 
articulated 

Strategy documents of 
IOM and the Government 
of Canada Peace and 
Stabilization Operations 
Program - PSOP 
Semi-structured interview 
with IOM 

Document 
Review 
Interview 

Efficiency 

How was the project 
management? 

Was the planned time and 
money resources executed or 
are they running?  

Comparison between the initial budget by 
products and the one finally executed. 
Comparison between the schedule proposed in 
the IOM proposal and the one executed or in 
execution. 

Quantitative. Time required in execution / 
Initially planned time. value executed / 
Expected value 

Agreement between the 
GDC and IOM Partial and 
final financial reports 
delivered to the donor 
Semi-structured interview 
to IOM 

Document 
Review 
Interview 

How was the work of the IOM 
team for coordination, 
planning, management, 
monitoring and evaluation of 
project implementation? 

Definition, update and monitoring of the 
Breakdown Structure of EDT Work. Design and 
implementation of the Plan for Monitoring, 
Evaluation and Strengthening of Capacities - 
PM&E FC (formats, generation and update of 
matrices, definition and attention of risks, 
continuous monitoring, requirement of 
documentation of processes in charge of the 
partners and contractors). 
Concept about the opportunity and continuity 
of the partial reports generated. 
Formation of an interdisciplinary team (project 
specialist, M&E specialist, professionals in the 
social areas, systems engineer, administration 
and finance professionals) 

Quantitative 
Number of reports generated. 
Number of documented technical committee 
meetings. 
Number of meetings with documented partners 

Information generated by 
the M&E component 
Semi-structured interview 
with IOM 

Document 
Review 
Interview 

Was an archiving and 
protection protocol for the 
information generated 
established and implemented? 

Verification that the information generated by 
the project is organized, the documents 
generated contain dates, the traceability of the 
documentation is guaranteed and is available 
for general consultation and future delivery to 
the donor or to the various clients 

Quantitative 
Number of activities whose file complies with 
the protocol established in October 2017 
(Protocol for naming files and files socialized in 
the workshop held on October 25, 2017) 

Information in the 
agreement folder related 
to activities 
Semi-structured interview 
with IOM 

Document 
Review 
Interview 

What was the operator's 
contribution in the 
project?? 

Did the IOM group establish 
and implement the 
improvement plans that were 
necessary to channel activities 
that were distorted with 

Review of improvement plans with timely 
response. 

Quantitative 
Number of documented improvements plans 
that were established with partners 

Information generated by 
IOM 
Semi-structured Interview 
to ART, JEP, OACP and 
Mayor of Cali 

Document 
Review 
Interview 



Criteria  Key question  Sub-questions  Variables to analyze  Indicators  Data sources  
Data 

collection 
tools 

expectations and 
requirements? 

Were sub activities, products 
and results documented in an 
orderly, continuous and 
complete manner as they were 
generated? 

Assessment of the quality and sufficiency of the 
information that has allowed them to fully 
establish the by-products and products 
generated and the report of indicators raised in 
the initiative and in the monitoring plan. 

Qualitative. 
There is no indicator for this aspect because its 
valuation will be purely descriptive. 

Documentation (final 
reports prepared by the 
partners that account for 
the products finally 
generated) 
Semi-structured interview 
with ART, JEP, OACP and 
Mayor of Cali 

Document 
Review 
Interview 

Were the lessons to learn both 
endogenously and exogenously 
adequately documented? 

Generation of lessons to learn. 
Qualitative 
There is no indicator for this aspect because its 
valuation will be purely descriptive. 

Information generated by 
IOM 
Semi-structured Interview 
to ART, JEP, OACP and 
Mayor of Cali 

Document 
Review 
Interview 

Efficacy  
(Short-term 

results) 

Has the intervention 
achieved its purpose or 
can it be expected to do 
so based on the results 
achieved to date? 

What were the main products 
generated by the project? 
(Quantity and quality) 

List of the main products generated. Evaluation 
of the quality of the products, processes carried 
out according to what is required in the 
sociocultural context in which they were 
developed. Evaluation of the analysis carried 
out in the implementation. 

Quantitative. Weighted average of the values 
recorded as achieved in the product indicators 
(7 -10 outputs). Weighting criteria: value 
invested in each product / total value invested 
in the products. (If a product has 2 or more 
indicators, these will be averaged) 

Final Matrix Performance 
Measurement Framework 
Technical final report to 
the donor Semi-structured 
Interview to ART, JEP, 
OACP and Mayor of Cali 

Document 
Review 
Interview 

To what extent have the 
outcome goals been met with 
respect to what was planned? 
(Quantity and quality) 

PMF Matrix Verification 

Quantitative 
Level of achievement of immediate and 
intermediate outcome goals as reported in the 
PMF 

Final technical report to 
the donor 
Semi-structured Interview 
to ART, JEP, OACP and 
Mayor of Cali 

Document 
Review 
Interview 

What internal or external 
factors explain the level of 
achievement of the effects 
defined in the project? 

Analysis of the information available to issue a 
concept in this regard. 

Qualitative. 
There is no indicator for this aspect because its 
valuation will be purely descriptive. 

Final technical report to 
the donor 
Semi-structured Interview 
to ART, JEP, OACP and 
Mayor of Cali 

Document 
Review 
Interview 

Did support and 
strengthening reach the 
target population? 

Are there evidences that 
account for the incorporation 
or appropriation of the 
knowledge generated in the 
supported institutions? 

Analysis of the information available to issue a 
concept in this regard. 

Quantitative 
Number of public policies, plans, programs, 
methodologies or institutionalized processes 
that have been supported by the project. 

Final technical report to 
the donor 
Semi-structured Interview 
to ART, JEP, OACP and 
Mayor of Cali 

Document 
Review 
Interview 

Are the beneficiaries satisfied 
with the project (services 
delivered / strengthened)? 

Analysis of the information available to issue a 
concept in this regard. 

Quantitative 
Average rating of 1-4 performed by respondents 
(1: insufficient, 2: poor, 3: acceptable, 4: good) 

Semi-structured Interview 
to ART, JEP, OACP and 
Mayor of Cali 

Interview 

Principles of 
Sustainability 

How was the continuity 
in the use          and 
exploitation of the 
capacities generated 
with the project 
guaranteed? 

Is there evidence that the 
assets, documentary products, 
tools and instruments 
generated by the project were 
formally transferred to 
government entities and civil 
society organizations? 

Analysis of the available information that 
accounts for the transfer of assets, documents, 
tools or instruments. 

Quantitative 
Number of entities to which transfer of assets, 
goods or tools were made. 

Minutes of delivery, 
committee minutes, 
inventory balance. 
Semi-structured interview 
with IOM 

Document 
Review 
Interview 



Criteria  Key question  Sub-questions  Variables to analyze  Indicators  Data sources  
Data 

collection 
tools 

 Are those that are still relevant 
being used by the 
beneficiaries? (Are they likely 
to be implemented beyond the 
life of the project?) 

Inquire for the continuity of programs and 
projects supported (Review issues of priority of 
the policy of the entities). 

Qualitative 
There is no indicator for this aspect because its 
valuation will be purely descriptive. 

Semi-structured Interview 
to ART, JEP, OACP and 
Mayor of Cali 

Interview 

Are there established 
structures, resources and 
processes to ensure that 
the benefits generated 
by the project continue 
once support ceases? 

Are project partners interested 
and committed to continue 
delivering project benefits / 
services? 
(Do the partners have the 
qualified and available human 
resources to continue 
generating the benefits 
achieved by the project or even 
those that are pending to 
materialize?) 

Inquire for the continuity of programs and 
projects supported (Review issues of priority of 
the policy of the entities). 
Risk assessment due to change in officials. 

Quantitative 
Number of partners interviewed in which it was 
verified that in the four-year plans there are 
programs or projects with resources to give 
continuity to the initiative executed. 

Semi-structured Interview 
to ART, JEP, OACP and 
Mayor of Cali 

Interview 

Do project partners have the 
financial capacity to continue 
the supported projects or 
programs and maintain the 
long-term benefits of the 
project? 

Ask for the budgetary structure planned for the 
four-year period. 

Quantitative. 
Number of partners interviewed that indicate 
the budget allocated in the next four-year 
period to continue the results of the project or 
guarantee its achievement. Value planned by 
each entity for the four-year period. 

Semi-structured Interview 
to ART, JEP, OACP and 
Mayor of Cali 

Interview 

Does the project 
documentation or national 
actors realize the support of 
local institutions, integrated 
into territorial social and 
cultural structures? 

Verification of documentary type and national 
interviews because it is not planned to apply 
instruments in territory (except Cali). 

Qualitative 
There is no indicator for this aspect because its 
valuation will be purely descriptive. 

Final technical report to 
the donor 
Semi-structured Interview 
to ART, JEP, OACP and 
Mayor of Cali 

Document 
Review 
Interview 

Differential 
Approach 

(Transversal 
Issues) 

Did the project 
incorporate in its 
planning, management 
and results a differential 
focus on rights, age, 
gender and diversity? 

Since planning was the 
relevance of the differential 
approach raised and how was 
this information to be 
captured? 

Review of the available information and 
analysis of the responses achieved in the 
interviews 

Qualitative 
There is no indicator for this aspect because its 
valuation will be purely descriptive. 

Initial proposition 
Final technical report to 
the donor 
Semi-structured Interview 
to ART, JEP, OACP and 
Mayor of Cali 

Document 
Review 
Interview 

Are the indicators 
disaggregated by age disability 
displacement ethnic origin, 
gender, belonging to a 
vulnerable group, nationality, 
rural area or any social 
condition? 

Review of the available information and 
analysis of the responses achieved in the 
interviews 

Qualitative 
There is no indicator for this aspect because its 
valuation will be purely descriptive. 

Final technical report to 
the donor 
Semi-structured Interview 
to ART, JEP, OACP and 
Mayor of Cali 

Document 
Review 
Interview 

 

 

 



ANNEX 2. Nodes by criteria and topics of each criterion 

 

Relevance Based on a theory of change for the 
transition and construction of territorial 
sustainable peace

Theory of Change

Correlation between problems and expected and achieved results

Correlation between planned and executed

Consistency between the expected results 
in the project with the context within 
which it operates

Relevance of the results with the current context

Participatory planning and execution and changes in subactivities

Project articulation with national policies

Alignment of the project with institutional strategies IOM and PSOP Canada

Efficiency Project management Resource use efficiency $ and time

Project control or management work by IOM

Existence and application of file protocol by IOM

IOM contribution to proper project 
management

IOM contribution to the project on prevention and risk attention issues

Documentation and systematization of information

Documentation of lessons to learn (endogenous and exogenous)

Efficacy Objective Achievement Products generated with emphasis on quantity and quality (if possible)

Immediate results with emphasis on quantity and quality (if possible)

Success or failure factors that influenced the results

Strengthening of the target population Appropriation of knowledge by government partners

Satisfaction of the interviewees

Principles of 
Sustainability

Continuity and use Transfer of assets and products for use

Products use

Human and economic resources that 
guarantee continuity

Commitment and interest of government partners to continue the actions

Economic resources of government partners to continue the actions

Support from local institutions to continue the actions

Transversal Incorporation of the differential approach 
in the project value chain

Planning with a gender and rights approach with planned indicators

Achievements of differential focus desagergados by age, gender, ethnic group 
and others



ANNEX 3. Matrix of results with the evaluation of criteria 

Criteria  Key question  Sub-questions  

Weighting 
of the sub-

question on 
the key 

question 

Weighting 
of the key 
question 
about the 
criterion 

Sub-
question 

qualification 

Weighting of 
the sub-
question 
about the 
criterion 

Result for 
the graph 

Total result 
by criteria 

Criteria Graph 

Relevance  

Was the project 
based on a theory of 
change?? (for the 
transition and 
construction of 
territorial 
sustainable peace) 

What were the hypotheses and 
assumptions within the theory of change 
raised in the project proposal and to 
what extent they are considered 
reasonable? 

33% 

50% 

3 17% 11% 

7,6 

  

To what extent are the two main issues 
that motivated the project linked to 
inputs or inputs, products and project 
results? 

33% 4 17% 17% 

Are the project activities and their results 
consistent with what was initially 
planned? 
(Were the modifications to the logical 
model of the project reasonable and 
agreed with the donor? What were the 
effects of these modifications?) 

33% 3 17% 11% 

How consistent are 
the expected results 
in the project with 
the context within 
which it operates? 

Are the results, products and activities of 
the project still relevant and consistent in 
accordance with the context and needs 
of the civil society organizations and 
entities supported? 

25% 

50% 

3 13% 8% 

Is the project based on the principle of 
participatory planning and execution? 
 
(Are the changes incorporated in the sub-
activities and actions fully justified with 
the participation of the actors / partners 
of the project? What motivated the 
changes?) 

25% 3 13% 8% 

How are the results of the project 
articulated with the strategies and 
priorities of the Government of Colombia 
and its beneficiary institutions? 

25% 3 13% 8% 

How does the project align with the 
mandates and priorities defined by IOM 
and the Canadian Embassy?  

25% 4 13% 13% 

Efficiency 
How was the project 
management? 

Was the planned time and money 
resources executed or are they running?  

33% 

50% 

4 17% 17% 

4,4 How was the work of the IOM team for 
coordination, planning, management, 
monitoring and evaluation of project 
implementation? 

33% 2 17% 6% 



Criteria  Key question  Sub-questions  

Weighting 
of the sub-

question on 
the key 

question 

Weighting 
of the key 
question 
about the 
criterion 

Sub-
question 

qualification 

Weighting of 
the sub-
question 
about the 
criterion 

Result for 
the graph 

Total result 
by criteria 

Criteria Graph 

Was an archiving and protection protocol 
for the information generated 
established and implemented? 

33% 2 17% 6% 

  

What was the 
operator's 

contribution in the 
project?? 

Did the IOM group establish and 
implement the improvement plans that 
were necessary to channel activities that 
were distorted with expectations and 
requirements? 

33% 

50% 

3 17% 11% 

Were sub activities, products and results 
documented in an orderly, continuous 
and complete manner as they were 
generated? 

33% 2 17% 6% 

Were the lessons to learn both 
endogenously and exogenously 
adequately documented? 

33% 3 17% 11% 

Efficacy  
(Short-term 

results) 

Has the intervention 
achieved its purpose 
or can it be expected 
to do so based on 
the results achieved 
to date? 

What were the main products generated 
by the project? (Quantity and quality) 

33% 

50% 

4 17% 17% 

9,2 

  

To what extent have the outcome goals 
been met with respect to what was 
planned? (Quantity and quality) 

33% 4 17% 17% 

What internal or external factors explain 
the level of achievement of the effects 
defined in the project? 

33% 4 17% 17% 

Did support and 
strengthening reach 
the target 
population? 

Are there evidences that account for the 
incorporation or appropriation of the 
knowledge generated in the supported 
institutions? 

50% 

50% 

3 25% 17% 

Are the beneficiaries satisfied with the 
project (services delivered / 
strengthened)? 

50% 4 25% 25% 

Principles of 
Sustainability 

How was the 
continuity in the use          
and exploitation of 
the capacities 
generated with the 
project guaranteed? 

Is there evidence that the assets, 
documentary products, tools and 
instruments generated by the project 
were formally transferred to government 
entities and civil society organizations? 

50% 

50% 

3 25% 17% 

6,1 
 Are those that are still relevant being 
used by the beneficiaries? (Are they likely 
to be implemented beyond the life of the 
project?) 

50% 3 25% 17% 

5,6



Criteria  Key question  Sub-questions  

Weighting 
of the sub-

question on 
the key 

question 

Weighting 
of the key 
question 
about the 
criterion 

Sub-
question 

qualification 

Weighting of 
the sub-
question 
about the 
criterion 

Result for 
the graph 

Total result 
by criteria 

Criteria Graph 

Are there 
established 
structures, resources 
and processes to 
ensure that the 
benefits generated 
by the project 
continue once 
support ceases? 

Are project partners interested and 
committed to continue delivering project 
benefits / services? 
(Do the partners have the qualified and 
available human resources to continue 
generating the benefits achieved by the 
project or even those that are pending to 
materialize?) 

33% 

50% 

3 17% 11% 

  

Do project partners have the financial 
capacity to continue the supported 
projects or programs and maintain the 
long-term benefits of the project? 

33% 3 17% 11% 

Does the project documentation or 
national actors realize the support of 
local institutions, integrated into 
territorial social and cultural structures? 

33% 2 17% 6% 

Differential 
Approach 

(Transversal 
Issues) 

Did the project 
incorporate in its 
planning, 
management and 
results a differential 
focus on rights, age, 
gender and 
diversity? 

Since planning was the relevance of the 
differential approach raised and how was 
this information to be captured? 

100% 50% 3 50% 33% 

6,7 

  

Are the indicators disaggregated by age 
disability displacement ethnic origin, 
gender, belonging to a vulnerable group, 
nationality, rural area or any social 
condition? 

100% 50% 3 50% 33% 

  



ANNEX 4. Consolidated matrix of the PMF implementation for products and objectives 

  
  

# Ind INDICATORS TARGETS Progress % 

OBJECTIVE           

1000 Government agencies are well-prepared and citizens are 
mobilized to manage and implement a transition and peacebuilding 
process to contribute towards a sustainable peace in Colombia 

1 
Number (#) of government institutions with tools, mechanisms and strategies 
designed and implemented, oriented to the needs of peace building in Colombia.  

3 4 133% 

2 
Number (#) of community initiatives who report changes in mobilization around 
peacebuilding 

2 2 100%  

INTERMEDIATE OUTCOMES           

1100 GoC agencies and civil society actors improve their capacities 
through short and medium-term activities to develop and implement 
peace-building initiatives 

3 
#  of short and medium-term activities implemented to strengthen institutional 
capacity, disaggregated by actor  

1 1  100% 

1200 Peacebuilding approaches and strategies are integrated into the 
daily practices of key national and local peacebuilders stakeholders 

4 
Percentage (%) of peacebuilding leaders at the national and local level, who 
integrate peacebuilding perspectives into their practices. 

50% 50%   100% 

IMMEDIATE OUTCOMES           

Immediate Outcome 1110 Increased capacities of government 
agencies related to peacebuilding and/or implementation needs 
related to the peace accords.   

5 
Percentage (%) of activities / projects on the peacebuilding agenda monitored 
through a complete information system. 

10% 10% 100% 

6 
Number (#) of reintegration activities implemented with relevance for Colombian 
government agencies. 

1 1 100% 

Immediate Outcome 1120. Improved knowledge of government and 
civil society actors to respond proactively to peacebuilding initiatives 
and promote sustainable peace.   

7 
Percentage (%) of government and civil society actors surveyed, who have 
increased their knowledge of peacebuilding tools and initiatives. 

50% 100% 200%  

Immediate Outcome 1130. Key national and local peacebuilding 
stakeholders appropriate educational and communication content 
and tools that promote peacebuilding and reconciliation.   

8 
Number (#) of peacebuilding actors, implementing peace building communication 
content, disaggregated by sex, gender, age, ethnic group and geographic area. 

1  1  100% 

OUTPUTS           

Output 1111 Peacebuilding projects to increase GOC presence in the 
territories and preparedness for the post-conflict period implemented 
with technical assistance to the HCPC related to coordination and 
M&E. 

9 
Number (#) of peacebuilding initiatives, supported and led by the High 
Commissioner for the Post-conflict that promote the participation of groups of 
citizens building peace. 

2 4 200% 

10 
Number (#) of activities led by the High Commissioner for the Post-conflict that 
contribute to the government's response in the initial post-conflict stage 

1 1  100% 

11 
Information system for monitoring projects in the post-conflict designed and in 
operation 

1 1  100% 

Output 1112 Reintegration activities designed and implemented for 
ex-combatants, receptor communities, and disengaged children, 
tailored to the needs of women and children. 

12 
# of early reintegration activities designed and validated with relevant GOC 
agencies 

3 3  100% 

Output 1113 Transitional Justice Proposals prepared to facilitate 
peace process with the illegal armed groups and support 
governmental efforts to guarantee victims’ right to justice.    

13 
# of documents produced that include the procedures and administrative 
processes needed for the start-up of the JEP. 

1 1  100% 



  
  

# Ind INDICATORS TARGETS Progress % 

Output 1121 Truth, memory, and reconciliation initiatives 
implemented in order to ensure satisfaction and non-repetition 
measures for victims.    

14 #  of memory initiatives for victims supported in three regions of the country 8 8  100% 

Output 1122. Participatory research and planning on new forms of 
youth criminality linked to post-conflict dynamics produced and 
disseminated among policy makers at national and local levels. 

15 
# of research documents with policy recommendations shared with policy 
makers 

4 4  100% 

Output 1131 OACP’s educational and communication strategies on 
peacebuilding and reconciliation designed and implemented, 
targeting key audiences including youth, the private sector, and 
ethnic groups. 

16 
# of educational strategies incorporating peacebuilding approaches implemented 
with key audiences 

3 3  100% 

17 
# of communication strategies incorporating peacebuilding approaches 
implemented with key audiences 

1 2  200% 

Output 1132 Groups of key local stakeholders trained in strategies 
and coordination mechanisms for peacebuilding, the implementation 
of the peace accords, and the construction of a durable peace.   

18 % of key local stakeholders trained, disaggregated sex, gender and ethnicity 100% 100% 100% 

19 # of women reached through strategies and coordination mechanisms 50% 50% 100% 

 

 


