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1.

EXECUTIVE SUMMARY

The Canadian Warrant Program, under which IOM provides services such as
transport, medical examinations and cultural orientation to the Canadian Government
for refugees being accepted for resettlement in Canada, is of long-standing duration in
IOM. It is one that IOM considers among the important and traditional services that
the Organization has provided to its Member States since its beginning, and has
amounted to an average of 2.7% of IOM’s operational expenditures over the last five
years.
In general, the evaluation — which focussed on the transportation services that IOM
provides — has found the Program relevant to the goals of the Organization, the
expressed needs of the Government of Canada, and the requirements of the refugees
that it assists. The Program is cost-effective, but there is a continuing need to
improve that cost-effectiveness.
On the other hand, while the Program is relatively efficient, there are some problems
connected with overall planning and use of resources that have led the Program into
deficit in most years examined.
Efficiency could be improved by increased planning, both internally and with the
Government of Canada, and through the appointment of an individual or unit who
would have a global overview of the Program. This global overview, currently
lacking, should improve IOM’s overall management of the Program and lead to the
lowering and elimination of deficits.
Increased communication, particularly direct links between local service providers in
Canada and IOM, should also support increased efficiency of service provision by
enabling IOM to both address problems at an earlier stage and to analyse more
effectively which are isolated problems and which are more general.
Both as a support to increased efficiency and to increase the available information
which will support a global overview of the Program, a system of regularly collecting
data on certain Program parameters is proposed. Should such a system prove
beneficial in this Program, it should be expanded to other, similar programs
complementing the existing self-evaluation system for other types of projects..
In reading this report, it must be remembered that IOM will need to discuss some of
the recommendations with the Government of Canada and obtain their support in
order to implement them.
In conclusion IOM has globally provided efficient and cost-effective services to the Government of
Canada under this on-going Program, and that Government has expressed its general satisfaction with
those services. If accepted and carried out, the changes recommended throughout the evaluation report
should enable IOM to improve services provided, not just on a one-time basis, but continuously.
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