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(SDGs).  Details on all of the findings, conclusions, 
and recommendations can be found in the full 
evaluation report. 

1 

APRIL 2018 

PROJECT SUMMARY 
The project aims to support the Government of the 
Dominican Republic in setting up a strong basis for 
meeting its objectives in relation to migration 
management within the Sustainable Development Goals 
(SDGs). The project aimed to help define indicators and 
goals related to migration as well as create a reporting 
system that would allow the Government to monitor and 
review its achievements. The project had one outcome: 
“Institutions responsible for the implementation of the 
migration policies such as the national statistics system 
revise and adjust their institutional processes to plan and 
measure the advances made in reaching the SDGs.” 
The project supported the following institutions with 
three separate consultancies:   
1. A consultant was hired to work within the Office of 

National Statistics (ONE) to help identify migration-
related indicators, determine if they can be 
measured and help identify baselines and targets.  
The consultant also liaised with other Government 
agencies that will have the ultimate role of 
measuring the indicators. 

2. A technical coordinator within the Government-led 
commission on the SDGs, which is being chaired by 
the Ministry of Economy, Planning and Development 
(MEPyD). This position supports all sub-committees 
that work on various topics related to the SDGs.  
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Evaluation purpose: The objective of the  PPR is to support 
field offices in assessing the performance of their projects 
using a constructive, participatory and coordinated approach, 
and in improving implementation when necessary in order to 
reach expected results.  
Evaluation criteria: Effectiveness, efficiency. Impact and 
Sustainability are only briefly analyzed given that the 
exercise took place during the implementation of the 
programme.    
Evaluation methodology: 21 semi-structured interviews and 
a  documentation review. Interviews were based on the PPR 
template which was adapted to the project being reviewed.  

3. A consultant worked closely with the the National Institute 
for Migration and the Ministry of Foreign Affairs (MIREX) 
to design the data collection method for the Migration 
Governance Index (MGI) and to support the development 
of a report on the MGIs. The MGI process is being used 
to track the indicator to measure the SDG target 10.7 
which calls for “well-managed migration policies”.  

 
Finally, the project aims to support capacity development 
through the National School of Migration for Government 
officials.   
Initially the project was to end 31 December 2017 but a six 
month no-cost extension was requested to follow 
Government timelines for SDG reporting.  
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KEY FINDINGS & CONCLUSIONS 
The project was designed in accordance with the 
government’s own development plan (the END), the 
SDGs and together with relevant Government 
stakeholders. It also maintained sufficient flexibility to 
adjust to relevant changes to further advance the 
objectives, for instance, by providing the secondments 
to the key Government agencies and including the MGI 
methodology. These changes were not, however, 
included in the results framework for the project.  
IOM  was able to harness the Government’s 
commitment towards migration (through END) to 
identify an opportunity to support the identification and 
measurement of the SDG indicators all the while putting 
forward IOM’s comparative advantage including staffing 
support and expertise in the subject matter. 
The coordination mechanisms of working with a large 
number of Government stakeholders ensured their 
active participation in the process and their 
understanding of the various migration-related topics 
relevant to their work.  
This project engendered other positive effects that were 
not part of the original design, the most important 
being the decision from MIREX to support the 
development of a national action plan on migration. 
This plan, should it be finalized, will ensure a long-term 
impact on addressing migration management within 
the Dominican Republic.   
The project has not taken sufficient advantage of the 
positive image on migration that this project affords 
and the positive work between IOM and the 
government.  There is scope for improved visibility that 
can help to adjust the public discourse on migration.  
The training and curriculum design on migration had 
not been started at the time of the evaluation.   

GOOD PRACTICES 
The following good practices were identified:  
1. The use of an online platform for collecting the 

data related to the MGI. IOM has committed to 
providing the online platform to the National 
Institute of Migration so that it can be used for 
collecting data in the future.    

2. The secondments to the government ensured a 
more effective and efficient support and allowed for 
capacity-building and for a long-term effort as the 
intention is that the positions will remain within the 
government.  

KEY RECOMMENDATIONS 
Recommendations for the project team: 
1. The results framework for the project should be 

adjusted based on the current implementation to 
measure whether the approach has been successful 
in reaching the outcome.  

2. IOM should determine if a formal agreement is 
required with UNDP to continue to access reports 
from the technical coordinator at MEPyD or if they 
can simply be shared. Given that the project is 
continuing and the process of the identification of 
indicators and targets is not yet complete, it would 
be important that IOM maintain that link to the 
government commission and support as required.   

3. IOM should continue supporting the Government’s 
efforts to develop its action plan, ensuring that it 
covers all facets of migration, as per the national 
development plan and SDG, and that it 
complements existing coordination and mandated 
structures within the country.  

4. In order to ensure that the training on SDG and 
migration reach the right institutions and 
individuals, who can then contribute to its 
sustainability, IOM and the National School of 
Migration should develop a roll-out plan for 
appropriate targeting.   

5. IOM should ensure to provide all the necessary 
documentation for handover to the agency that 
may be entrusted with the long-term efforts of data 
collection for the indicators. 

6. During the development of the training curriculum 
on SDG and migration, it is recommended to 
include gender related issues as well.  Furthermore, 
other opportunities to implement the strategy for 
migration should be designed with the inclusion of 
civil society, this could be done by better visibility, 
opportunities for discussion between the 
government and civil society groups, or links to the 
diaspora from design to implementation.  

3. The feasibility study conducted by the Government 
that IOM emulated for the inclusion of the MGI also 
provided a better understanding of the country’s 
gaps in measurement of the SDG indicators. 

Government stakeholders are keen on sharing their 
experiences in integrating migration in the SDGs to other 
countries.  

 


