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This evaluation brief presents a summary of the key findings, conclusions, and recommendations, as identified by the 
evaluator(s) for use by key stakeholders, including internally by IOM staff and externally by project partners. More details 
can be found in the full evaluation report.  
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PROJECT SUMMARY 

The link between migration and development constitutes a strong 

opportunity for Moldova, as 17.5% of the country’s population live 

abroad.  The Government of Moldova is increasingly committed to 

tapping into the development opportunities offered by the country’s 

diaspora. Recognizing that “economic growth and poverty reduction 

in the Republic of Moldova are closely correlated with the remit-

tances’ flow and consumption”, a National Strategy, “Diaspora-2025”, 

was developed in 2016. The strategy aims at producing a sustainable 

and comprehensive framework of collaboration between the state 

institutions and diaspora, based on confidence and joint initiatives, 

and related to facilitating diaspora’s return options. 

IOM Moldova’s project “Enhancing the development impact of en-

gagement with the Moldovan diaspora – homeland partnerships” 

identified the overall goal of reinforcing the sustainability of interven-

tions aiming at engaging the Moldovan diaspora in their homeland’s 

socio-economic development by ensuring conditions were in place for 

this engagement to become more systematic. This goal was to be 

achieved through the realization of two outcomes:  

(1) Enhancing a sustainable collaboration framework for 

Diaspora, Migration and Development at the national and 

diaspora level to facilitate diaspora engagement. 

(2) Enabling the Moldovan diaspora and migrant communi-

ties to consolidate their socio-cultural and educational ef-

forts. 

To achieve the first outcome, IOM Moldova piloted the creation of 

Diaspora Engagement Groups (DEG), which aim at becoming a sus-

tainable framework for diaspora – homeland partnerships, especially 
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tion and Development in IOM Moldova.  

Evaluation criteria: The evaluation analyzed the project perfor-

mance against the five OECD/DAC criteria: relevance, effectiveness, 

efficiency, sustainability and impact. 

Evaluation methodology: The evaluation used a mix of qualitative 

methods combining a systematic document review, sixteen key in-

formants’ interviews with project staff, government stakeholders and 

diaspora beneficiaries, and two online surveys of diaspora beneficiar-

ies targeting respectively members of diaspora excellence groups 

and educational centers abroad. 

through increased engagement of the diaspora in the production of public 

policy for development. In coordination with the project’s Steering commit-

tee, five priority topics for the development of Moldova were defined and 

diaspora experts invited to submit proposals for public policy projects. Five 

selected projects were paired with a State institution and provided with 

grants to enable coordination and initiate activities. Public policy proposals 

with recommendations were presented to the relevant stakeholders at the 

end of the project.   

To achieve the second outcome of strengthening the identification of 2nd 

generation Moldovan diaspora with their homeland and thus create the 

conditions for long-term engagement of the diaspora in the socio-

economic development of Moldova, IOM developed a sustainable lan-

guage and culture curricula to be used by teachers in the Moldovan dias-

pora and trained diaspora teachers on the curricula.  

The project was funded by the IOM Development Fund (IDF) and was 

implemented from November 2015 until April 2018, inclusive of a 6-

months no-cost extension period. 



KEY FINDINGS  

Relevance: The project was well aligned to government priorities 

with regards to diaspora engagement, but less so to concrete de-

velopment priorities to which the diaspora could be expected to 

contribute. This led to a strong co-ownership of the Bureau for Re-

lations with the Diaspora (BRD) while other institutional partners 

were not systematically engaged to the expected levels.  

Effectiveness: Project’s output targets were achieved, activities 

were adapted to challenges, and beneficiaries were overall satis-

fied with the process and very satisfied with IOM’s role in imple-

mentation. The collaboration framework for Diaspora, Migration and 

Development (DMD) was put in place and tested as planned and in 

spite of delays, but evidence of sustainable results stemming from 

it is limited due to a lack of co-ownership of the process from the 

State institutions working in collaboration with the DEGs. Limited 

reach and consultation of the diaspora was also identified by stake-

holders as needing to be strengthened. Educational centers were 

capacitated to provide language and culture trainings to diaspora 

children, although delays in implementation prevented these cen-

ters from taking full advantage of the benefits of the certified curric-

ula and training, as these outputs were achieved at the end of the 

planned activities enabled by the small grants they had received.  

Efficiency: The lengthy project take-off led to delays in implemen-

tation and ultimately the need to request a 6-months no-cost exten-

sion. These delays were independent of IOM but not forecasted 

sufficiently to ensure timely and adaptive planning. The links be-

tween expenditures and results achieved are not systematically 

demonstrated in project reports, as some activities constituting 

large budget shares are under-reported. 

Sustainability and impact: The evaluation found that there were 

early signs of sustainability, mainly due to the commitments of the 

BRD and Ministry of Education to promote and pursue the projects’ 

results, notably through integration of activities in the BRD budget 

for 2019. In addition, some partnerships built during the project 

continue after the project’s end and linkages were established with 

other diaspora engagement programmes put in place since 2018. 

Political factors affected the timeliness of delivery, the transfor-

mation of results into outcomes, and the sustainability of results. 

The DEGs lacked sufficiently precise definition of expected results 

and engagement of partner institutions for results to take root and 

to sufficiently encourage the process to be replicated.  

LESSONS LEARNED 

The key lesson learned from the project is that engagement of high

-level diaspora experts in development projects is most effective 

when the proposed expertise is in line with national institutions’ 

priorities and concrete outputs are jointly defined beforehand. This 

is more likely to lead to multi-level ownership of project, govern-

mental monitoring of achievements and sustainable partnerships.  
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KEY RECOMMENDATIONS 

Recommendation 1: BRD, with IOM’s support, to undertake a participa-

tory review of long-term goals for diaspora, migration and development 

with concrete definitions of expected results and indicators of achieve-

ments.  

Recommendation 2: In line with governmental priorities, IOM Moldova 

and relevant partners to create synergies between migration & develop-

ment and reintegration initiatives, such as joint programmes and/or regu-

lar coordination meetings.  

Recommendation 3: In collaboration with the BRD, IOM Moldova to put 

in place a communication strategy to increase consultation mechanisms 

with the diaspora and outreach beyond diaspora members already en-

gaged in development initiatives. 

Recommendation 4: IOM Moldova and the BRD to better define the 

modalities of engagement of government partners and DEG members in 

Diaspora Excellence Groups, with clear roles and responsibilities, ex-

pected results and joint monitoring mechanisms for their follow-up.  

Recommendation 5: IOM Moldova to define with governmental partners 

milestone activities necessary to reach expected outcomes for future 

projects in the conceptualization stage.  

Recommendation 6: IOM Moldova to undertake a risk management 

exercise to identify measures to be put in place to mitigate the impact of 

political instability on programming and sustainability of results. 

Recommendation 7: IOM Moldova to engage with partners on linking 

available budgets to expected results to strengthen value for money and 

ensure project reporting is reflective of the budget.  

Recommendation 8: Strengthen joint advocacy of IOM Moldova and 

the BRD to promote a whole-of-government approach to development 

through mainstreaming diaspora engagement as one of the means to 

achieve development objectives and engage different levels of govern-

ment to strengthen long-term partnerships and overcome challenges 

caused by political uncertainty. 

Recommendation 9: For the Ministry of Education to inscribe the work 

of educational centers abroad in a more comprehensive system inclusive 

of certifications and evaluations for both teachers and students. 

 CONCLUSION 

Stakeholders view the project’s process positively, and several consider 

such initiatives need to be continued for diaspora engagement to show a 

“critical mass” of results sufficient to embed processes of diaspora, mi-

gration and development into the country’s strategies. To reach this criti-

cal mass, such projects should continue to be designed and implement-

ed by IOM Moldova and government partners, notably by focusing on 

whole-of-government engagement and concrete achievable results to 

demonstrate success.  
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