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PROJECT SUMMARY 

The objective of the project “Emergency assistance 

for displaced and vulnerable communities in Bolivar, 

Venezuela” was to contribute to the improvement of 

access to health services for vulnerable population 

groups in the municipalities of Piar and Gran Sabana, 

with an emphasis on children under five years of age, 

adolescents and pregnant women, elderly people 

and people with different types of disabilities.  

The project is part of a preventive health promotion 

strategy in remote communities, part of them indige-

nous, with options of diagnosis and treatment 

through mobile health teams, referrals to hospitals 

and epidemiological surveillance.  

The original design of the project was structured in 

two results : 1) Provide improved basic medical care 

in Piar and Gran Sabana and 2) Improve the access 

of Venezuelan people in Piar and Gran Sabana to 

medicines and medical supplies. 

Nevertheless, two main modifications compared to 

the initial formulation were introduced in order to 

face the  complex political, logistical and security 

context, aggravated by the health crisis caused by 

Covid-19. They were:  

1) The modification of the geographic coverage fore-

seen: due to the lack of approval from local authori-

ties to work in Piar, all the activities planned for this 

Project information: 

Geographical coverage:  Venezuela, Bolívar state, Municipality of  

 Gran Sabana  

Project type: MP - Migr Health Asist for Crisis Aff Pops 

Project code:  MP.0431 

Gender marker: None 

Project period:  25 Sept 2019 to 24 July 2020 

Donor:  Office of Foreign Disaster Assist (OFDA) 

Commissioned by:  IOM Mission in Venezuela 

Managed by:  Alejandro Carnero, Programme Manager 

Evaluation purpose: Encourage reflection in the project team 
on the level of performance achieved at the level of activities 
and products developed through an external, independent 
and impartial balance through which receive relevant inputs 
to identify the necessary modifications to introduce in the 
management processes of emergency health assistance pro-

jects and their risks, as part of the continuous improvement 
mechanisms   

Evaluation criteria: Appropriateness; Effectiveness; Coverage; 
Efficiency, and Coordination. 

Evaluation methodology: Documentary review; virtual inter-

views with the IOM project coordination staff, community 

leaders, team health and other authorities. 

municipality were transferred to the municipality of Gran 

Sabana, where the entire implementation took place. 

2) The redirection of program resources: as a conse-

quence of the return of Venezuelans from Brazil through 

the Gran Sabana due to the health crisis caused by Covid-

19, part of the project's resources were allocated to the 

care of this population at the Comprehensive Social Care 

Points (PASI ) where they complete the quarantine period 

Despite the extra efforts and overtime that these adapta-

tions demanded, the project managed to achieve its goals 

by carrying out 16 health days, training 25 community 

health workers (CHW), installing an electric generator in 

the local hospital and reaching the planned beneficiary 

population with quality medical care and medicines. 

 

 



KEY RECOMMENDATIONS 

1. Give continuity to the project, even expanding or scaling it to 

other regions of Venezuela. Also, given the migratory influx of 

Venezuelans due to the Covid-19, continue the work in the PASI. 

[IOM Team; Short term]  

2. Formalize and update the Theory of Change of the project to 

the new context incorporating the visions the key actors who 

participated in this implementation.  [IOM Team;  Short term]  

3. Given the continuity of the pandemic, maintain the “house-to-

house” strategies and strengthen the follow-up and traceability 

of cases. [IOM Team - Medical Teams; Short term]  

4. Once the COVID-19 restrictions are relaxed, define and vali-

date protocols that allow massive community health fairs and 

CHW trainings. [IOM Team - Medical Teams;  Medium term]  

5.Strengthen pediatric and obstetric medical care. [IOM Team - 

Medical Teams; Medium term]  

6. Contemplate the  logistical restrictions caused by the limited 

resources of the territory  for future implementations. [IOM 

Team - Medical Teams; Medium term]  

7.Implement a more efficient collection and reporting system. 

[IOM Team; Priority: short term]  

8.Carry out a rigorous Due Diligence and feasibility analysis be-

fore defining the intervention areas. [IOM Team; Short term]  

9. Strengthen the role of local project coordinators to speed up 

the start and development of the project due to their knowledge 

of local dynamics and needs. [IOM team; Long term]  

10. Deepen the articulation with local leaders to ensure a frame-

work of trust and viability around IOM intervention. [IOM team - 

Leaders - Government authorities - Health authorities; Priority: 

medium term]  
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KEY FINDINGS & CONCLUSIONS 

Based on the evidence and testimonies collected, the   

APPROPRIATENESS ANALYSIS of the evaluation concludes 

that the activities planned and implemented in the project 

were highly relevant to address the needs of the target 

communities. 

The project's adaptability in the face of the critical health 

situation caused by Covid-19, stands out mainly. Likewise, 

it is worth highlighting the incorporation of the gender 

approach in the planning of project activities which con-

tribute to mitigate the vulnerabilities of women from the 

communities and achieve IOM's goal of promoting a safe, 

humane and orderly migration for all. 

Regarding the choice of one of the project's intervention 

areas, it was evident that the lack of an exploratory diag-

nosis did not allow to observe the existence of other areas 

where health care was more urgent than in the area se-

lected by the team.  

Respecting the results achieved, the products generated 

and the satisfaction levels expressed by the beneficiaries, 

the EFFECTIVENESS ANALYSIS of the evaluation concludes 

that the project has been effective in achieving, and even 

exceeding the planned goals . 

Regarding the scope of beneficiaries, the project has ex-

ceeded the goal, benefiting 5,262 people in vulnerable 

contexts with medical care out of the 4,240 originally 

planned, training the 25 CHW planned, carrying out the 16 

stipulated health days and purchasing an electric genera-

tor in the hospital of Santa Elena de Uairén. 

Observing the results of the satisfaction surveys and the 

testimonies of the interviewees, a high degree of satisfac-

tion of the target population, with  no significant differ-

ences between genders in terms of the satisfaction levels, 

was deduced with regard to the medical care provided 

(quality of the treatments, provision of medicines and in-

formation, human and professional treatment of the doc-

tors from the IOM mobile health team). 

In relation to the COVERAGE ANALYSIS, it is concluded 

that the project activities reached the people who live in 

the most vulnerable geographic areas of Gran Sabana 

identified in the needs assessment carried out by IOM . 

However, based on the problems derived from the pan-

demic, the program focused mainly on achieving the goals 

proposed at a general level putting up in the background 

some of the services originally established, such as care for 

children under 5 years old and pregnant women. 

In regard to the EFFICIENCY ANALYSIS, it is concluded 

that, despite the despite its delays, the project managed to 

provide the health care required by men, women, boys 

and girls according to their urgency. Even with the Covid-

: 

19 emergency the project was implemented efficiently on 

the ground responding to the needs of the target popula-

tion in one of its most critical contexts. 

In turn, the investment in a single more powerful electric 

generator, implied a more efficient use of economic re-

sources since it allowed to dispense the necessary electricity 

supply to provide intensive health care services for to the 

entire community of Santa Elena de Uairén. 

Regarding the collection of information, despite the fact 

that the conditions of the context made it difficult, it is con-

cluded that there are some factors for improvement in this 

point  to avoid undermine the efficiency of the program. 

Finally, according to the COORDINATION ANALYSIS, it is 

concluded that the coordination was effective since, after 

long months of efforts and meetings with government au-

thorities, the IOM coordination team managed to gain their  

collaboration to facilitate essential resources and contacts 

for the implementation of the project, such as access to fuel 

and coordination with key state health agencies . 


