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PROJECT SUMMARY 

This project was implemented by the International Organi-

zation for Migration (IOM) mission in Montenegro from 18 

December 2018 to 17 December 2019, with an overall objec-

tive to contribute to existing efforts of the Government of 

Montenegro to address the increased migration flows into 

the country in line with EU and international standards.  

The project intended to reach two main specific objectives: 

1) to enhance technical capacities of relevant national insti-

tutions of Montenegro to receive and manage increased 

flows of migrants/asylum seekers and 2) to facilitate access 

of migrants and asylum seekers to required protection, 

whilst ensuring their safety, protection and well-being. The 

project budget was EUR 200 000 and it was funded by the 

Delegation of the European Union to Montenegro through 

EU Integration Facility. The project was designed to respond 

to the needs of Government of Montenegro that were iden-

tified with the activation of Costal Route as a part of in-

creased migration flows through Montenegro.  

The expected results of the project have been conceptual-

ized  so as to be interlinked and mutually reinforcing and 

they are as follows:  

Project information: 

Geographical coverage:  Montenegro  

Project type: Immigration and Borders (IB) 

Project code:  IB.0066 

Gender marker: N/A 

Project period:  18 December 2018 to 17 December 2019 

Donor:  Delegation of EU to Montenegro  

 

Evaluation purpose: To assess the processes and achievements 

made to draw lessons that will inform the development of the 

next projects. Moreover, it aims to assess how sustainable the 

achievements of this intervention are likely to be in reaching its 

outcomes and the objectives.  

Evaluation criteria: Relevance, effectiveness, efficiency, im-

pact, and sustainability  

Evaluation methodology: Document review, semi-structured 

interviews and direct observations  

 

R1: Temporary accommodation centre is in place and operational, 

responding to the current capacity needs in Montenegro and 

fully compliant with international standards 

R2: First instance registration site set up and operational, main-

streaming migrants’ protection needs in the standard operational 

procedures 

R3: National Government has the knowledge and skills to coordi-

nate and cope with the response to increased migration flows   

R4: Assisted Voluntary Return and Reintegration (AVRR) support 

is available to pending and rejected asylum seekers and irregular 

migrants wishing to voluntarily return to their countries of origin 
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KEY FINDINGS & CONCLUSIONS 

The project document is well-designed, its objectives are 

well aligned to beneficiary needs, both national institutions 

and migrants.  

Project objectives were realistic and achievable within the 

timeframe proposed and allocated budget, allowing for 

some savings that were purposefully used for enhancing 

the quality of achieved results.  

Progress towards specific objective 1 has been partially 

achieved as the mobile transit reception center has been 

established and equipped, but not operationalized at the 

time of the evaluation and the national government repre-

sentatives’ knowledge and skills on how to cope with in-

creased migration flows were partially increased through 

on-the job trainings.  

 

Preparatory activities for the setting up of temporary ac-

commodation centre and initial unsuccessful bidding in 

the procurement part of the project caused delays that 

were overcome in the second half of the project, resulting 

in partial accomplishing of planned results within the tight 

deadline.  

The project  contributed to the technical capacities of 

Montenegrin institutions to receive and manage increased 

flows of migrants and asylum seekers on its territory 

through establishing of temporary accommodation center, 

developing the project design for solid facility part of the 

center,  

Registration, data collection and reporting, as well as AVRR 

processes have significantly been improved due to the 

engagement of IOM mobile team.  

Benefits generated by the project are likely to continue, 

including putting into operation and continued use of 

transit reception centre in Bozaj area, which once con-

structed, could serve as a replacement for current alterna-

tive accommodation of migrants placed in other areas.  

 

KEY RECOMMENDATIONS 

IOM Mission in Montenegro is recommended to: 

Support MoI in operationalization of temporary accommo-

dation centre  

Through mobile team, continue to provide interpretation 

services from rare languages as they are perceived as cru-

cial for the quality of registration process and monitor the 

quality of interpretation services  

Prepare and distribute flyers in rare languages on migrants’ 

rights and obligations in Montenegro   

Put more focus on the provision of emergency services and 

direct assistance to stranded and pushed-back migrants in 

bordering municipalities such as Pljevlja municipality  

Engage more in human rights monitoring, particularly in 

situations when migrants stay longer on the territory of the 

country and when there is less transit  

Provide further capacity building for wider scope of relevant 

institutions in humanitarian border management (HBM), 

work with vulnerable groups and assisted voluntary return 

and reintegration (AVRR)  

 

Government partners are recommended to:     

Make sure that temporary accommodation centre, once 

operational, functions as part of the whole asylum system 

and enable migrants and refugees access to asylum proce-

dure  

Provide food/meals in the temporary accommodation cen-

tre once it is operational  

CROSS-CUTTING ISSUES 

Project design duly incorporated the issues of gender and 

human rights through introducing the protection sensitive 

approach in work with migrants with particular attention to 

treatment of vulnerable groups (unaccompanied children, 

women, persons with disabilities, persons who suffered se-

vere trauma or victims of trafficking). Gender sensitive ap-

proach is visible in the composition of IOM mobile team as 

well, in order to enable adequate response to female mi-

grants and families. 

 

 


