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PROJECT SUMMARY 

TAIRR is the third phase of cross-border programming 

on border management and community stabilization 

between Tajikistan and Afghanistan that was 

implemented by IOM since 2014, funded by the DFID. 

TAIRR builds on the foundations and achievements of 

Phase 1 (2014-2015) and Phase II (2015-2016). 

TAIRR is managed by IOM Tajikistan and implemented 

through yearly projects that align with DFID financial 

years. Based on results of a DFID annual review, TAIRR 

underwent an intensive reprogramming that finalized 

in August 2018, based on changes to the problem 

analysis to better address the objective and resulting in 

an updated project document, results framework, 

theory of change and budget.  

TAIRR has sought to improve security and stability 

along vulnerable areas of the Tajik-Afghan border 

through a comprehensive approach encompassing 

both community-level approaches and upstream 

support to government actors on both sides of the 

border, though focus was only on Tajikistan since the 

reformulation of August 2018.  

The objective (‘impact’ in DFID terminology) is to 

strengthen resilience to conflict and improve inter-

ethnic and cross-border relationships in the Tajik-

Afghan border area, and the outcome is to increase 

resilience to crime and conflict among migrants in 

Project information: 

Geographical coverage: Tajikistan, Afghanistan 

Project type: Community Stabilization (CS) 

Project codes:  CS.1028*, CS. 0968*, CS.0887, CS.0797 
(*evaluation focused on these, 2018-2020) 

Project period:  April 2016 - May 2020  

Donors:  United Kingdom’s Department for 

International Development (DFID)  

Budget: GBP 3,832,505 (total for four years) 

Evaluation Manager:  Anne Maufrais 

Evaluation purpose: To respond to the needs of three main 
evaluation users: (a) IOM senior management in Tajikistan as 
well as by partner NGOs, to assess performance and gather 
lessons learned for future similar programming and activities; 
(b) IOM staff in the region and globally, to provide data and 
learning for future project planning and an evidence base for 
IOM interventions; and (c) the donor (DFID) to contribute to 
DFID’s Programme Completion Review (PCR), to assess value 

for money for a set of activities that they have funded.  

Evaluation criteria: Relevance, effectiveness, efficiency, impact, 
and sustainability, as well as gender and vulnerability. 

Evaluation methodology: Data collected using document 
review; monitoring data; semi-structured interviews and focus 
group discussions. Data analysis relied on qualitative analysis 
of documents and transcripts facilitated by NVivo software. 

border communities. The outcome and objective remain 

largely the same after reformulation but were refined based 

on updated problem analysis related to crime and conflict.  

Outputs were reduced and modified in the reformulation: 

• Output 1: More capable, trusted, and coordinated 

Border Management forces have increased capacity to 

prevent/detect transnational crime and increase 

community security 

• Output 2: Grants and vocational training are facilitated 

to provide income opportunities and employment for 

VCMs, SMEs, RM in communities near the border 

• Output 3: Tajik migrants to Russia have improved 

access to information on safe migration and access 

reintegration support 
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KEY FINDINGS & CONCLUSIONS 

Relevance: 

• Design is relevant and responsive to context and needs, 

and alignment improved with reformulation. Main target 
beneficiaries (returned migrants including those with re-
entry bans to Russia, potential migrants and their 
families) and other vulnerable community members are 
well-served by interventions. As the security situation in 
Afghanistan became less relevant, focus shifted to 
conflict dynamics within Tajikistan, cross-border activities 
were removed, and border guard activities reduced.  

• TAIRR aligns well to government priorities. Tajik officials 

report good cooperation with IOM and were consulted 
and involved during design and implementation. TAIRR 

aligns well to UNDAF priorities for 2016-2020 and to the 
IOM mandate, especially after reformulation by focusing 
more on returning migrant workers. 

Effectiveness: 

• Reintegration and safe migration proved most effective, 

then income and employment, then border management. 
Beneficiaries reported a high satisfaction level. 
Reprogramming increased result achievement, as it 
focused more on returned migrants with re-entry bans, 
removed less critical elements, and improved indicators. 

• There are some synergies between activities but not 

outputs, and no intentional planning in selection of 
activities per community related to synergies. Targeting a 
limited number of communities after reformulation may 
have resulted in synergies, as multiple activities were more 
likely in one community, though there are inherent 
limitations to synergies between components.  

Efficiency: 

• Activities were implemented more or less on schedule, 

considering slow-downs from reprogramming; and 
project included a three-month no-cost extension. TAIRR 
has a strong theory of change and Monitoring, Evaluation 
and Learning (MEL) Plan, a risk management plan was 
updated quarterly, and finances were tracked regularly. 

• There was a steady burn rate in line with schedule of 

tranches, with an understandably slightly lower burn rate 
during reformulation. There was a gap in management 
for several months, though team members bridged it 

well. The composition of project team was well suited to 
needs, though procurement processes led to delays and 
it was difficult to identify high-quality consultants.  

Impact: 

• Most significant changes can be seen at individual and 

family level, with some community level, and very limited 

evidence of change in the situation in the entire border 

area. Contribution of TAIRR to observed changes is likely 

highest at an individual and family level, for grants and 

vocational training, for improved practices among 

KEY RECOMMENDATIONS 

Recommendations for IOM Tajikistan: 

1. By the end of 2020, carry out project development 

and fundraising to enable IOM to continue supporting 

livelihoods and reintegration support for migrants. 

2. By the end of 2020, promote expansion of case 

management and reintegration planning sessions.  

3. By the end of the project period, take steps that will 

facilitate eventual sharing of key lessons learned and 

good practices from TAIRR with future similar projects.  

4. Within the next year, pending the outcome of IOM 

project development and fundraising, make key 

learning documents available also to external partners. 

5. By the end of this project, consider conducting a 

final internal learning session to present and discuss 

findings of this evaluation and other lessons learning, 

to share good practices with other IOM offices. 

Migration Services, and for positive changes among 

beneficiaries of the reintegration planning sessions 

(hopes and planning for the future, feeling listened to, 

more confidence).  

• TAIRR established village migration sub-committees, 

which facilitate attention to migration needs in rural 

areas. TAIRR likely also impacted migration outcomes, 

discouraging use of fraudulent travel documents to 

evade re-entry band and encouraging safe migration. 

Sustainability: 

• Grant results are most sustainable at individual level. 

There was a high business success rate (79%), and 

those that may not generate high profits still provide 

a source of income. Migration Services will continue 

case management and referral for migrants; though 

there are limited resources to expand training to 

other areas, the manual will be distributed. 

Reintegration planning sessions were piloted, but no 

apparent resources to continue or expand. 

Sustainability is less clear for border management, 

though there is high ownership by Border Guard. 

Cross-cutting issues: 

• Attention to gender was strong, e.g. gender analysis 

in proposal that informed design, and monitoring 

visits by women staff of women beneficiaries. 

• TAIRR addressed well vulnerabilities by focusing on 

re-entry banned migrants; responding to health and 

psychological needs; and 17% of grantees were 

persons with disabilities. 

 


