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PROJECT SUMMARY 

Migration is an integral part of Nepalese society:     

almost 29 per cent of the Global Domestic Product 

(GDP) is from remittances and foreign employment.  

The majority of Nepalese migrant workers are of lower 

socio-economic status and normally engage in the 

“3D” – “Difficult, Dangerous and Dirty” – a category of 

jobs which are associated with high health risks and 

access to health information and services both within 

and out of the country is very limited leaving migrants 

highly vulnerable to physical and mental distress.  

Despite these facts, migration health has not been a 

priority for the Government of Nepal (GoN). It is not 

included in the Health Policy (2014) nor in Nepal’s   

development policy and related strategic papers. 

This project planned to work closely with the GoN,  

building on previous joint work in the area of migration 

health. The aim of the project was twofold:  

• To support the GoN in the development of the 

National Strategic Action Plan (NSAP);  

• To support in the implementation of selected key 

activities, including a mapping of cross-border   

migrants, support for pre-departure orientation 

and the development of national guidelines on 

migration sensitive health screening.  

Project information: 

Geographical coverage: Nepal 

Project type: MA - Health promotion and assistance to 

 migrants  

Project code:  MA.1147  

Project period:  16 January 2017 to  15 July 2019 

Budget: USD  150,000 

Managed by:  Dr. Radheshyam Krishna KC, Migration Health 

Officer, IOM Nepal 

Evaluation purpose:  To assess the relevance of the project for 

the stakeholders and beneficiaries, to determine whether the 

project has achieved its intended objective; the effectiveness 

and efficiency of project management and implementation;   

promote transparency and accountability, assist the Fund in its 

decision-making, better equip staff to make judgments about 

the project and to improve the effectiveness for potential future 

project funding.  

Evaluation criteria: Relevance, coherence, effectiveness,       

efficiency, impact, and sustainability. 

Evaluation methodology: Document review and semi-

structured interviews (conducted remotely). 

 

Dr. Bikash Devkota, Chief of Policy, Planning and Monitoring 

Division of the Ministry of Health and Population, sharing the 

updated draft of National health Policy 2019 to the policy 

steering committee meeting. 
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KEY FINDINGS 

The project was found to be very relevant, responding to 

a major policy gap regarding migrant health. A national 

health policy was developed through an extensive       

consultative and inclusive process and in 2019 was        

endorsed with a domestic budget funding approved for 

migrant activities. The project was assessed as very      

sustainable with outputs designed to continue beyond the 

duration of the project. However, sustainability will in part 

depend upon how the COVID-19 pandemic affects     

government priorities going forward. 

Relevance (rating: Excellent - 5): The project was found to 

be highly relevant, addressing a gap in national health 

policies and programmes. The project activities and    

outputs were consistent with the intended results having 

been revised at different times during project              

implementation to ensure their continued relevance to 

government beneficiaries and the migration context.  

Coherence (rating: Excellent - 5): The project was found 

to be coherent with previous and ongoing IOM projects 

and other interventions in the field.  

Effectiveness (rating:  Excellent-  5):  The project was very 

successful in achieving its objective and outcome 

amongst considerable political change and disruption. It 

supported the development of a national health policy 

and associated activities, strengthening both the          

institutional system and the capacity of the GoN to      

address health needs of migrants. Collaboration and    

coordination between stakeholders was very effective and 

stakeholders were briefed and engaged at every stage of 

the project. The project required a no-cost extension 

(NCE) of six months and a budget revision as activities 

were first delayed and then revised in accordance with 

the needs of the Government beneficiaries.   

Efficiency and Cost Effectiveness (rating:  Very Good - 4):  

The project was managed efficiently and was found to be 

cost effective in relation to the results achieved. A change 

in activities led to a project and budget revision and     

activities were completed within budget. Not all additional 

activities were endorsed by the donor which led to some 

inefficiencies.  

Impact (rating: Excellent - 5): The project demonstrated 

excellent sustainable impact by mainstreaming migrant 

health within the national health policy (as well as within 

the 15th Development Plan). Through supporting        

activities, the project also built the capacity of the        

government on migrant health. 

 

 

KEY RECOMMENDATIONS 

A. Project Revision and Management  

       (priority level: 2-medium): 

 For IOM Nepal: 

• For future projects, ensure that prior approval for all 

planned activities is sought before confirmation is given to 

the beneficiary.   

B. Project follow-up  

                 (priority level: 1-high):  

For IOM Nepal: 

• In relation to this project, consider how resources can be 

found to ensure that the national health policy and related 

activities are followed-up for IOM Nepal for future        

projects. 

• For future projects, consider if funds are left over, consider 

their use for follow-up activities.   

 

Sustainability (rating:  Very Good - 4): The project was 

successful in strengthening the national health system to 

include migrant health. Project sustainability was        

assessed as very good (4) and would have been         

assessed as excellent (5), outside of the COVID-19      

context. The National Migration Health Policy was     

endorsed in 2019 with a domestic budget funding     

approved for migrant activities. The Pre-Departure 

Health Assessment, revised health component of Pre-

Departure Orientation Training curriculum, research on 

cross border health of migrants, and creation of the  

focal point at Ministry of Health and Population (MoHP) 

all indicate that the benefits of the project will continue 

post project. The only threat to the sustainability of   

project results noted were the changing priorities within 

the MoHP, as a result of the COVID-19 pandemic.  

  

Conclusions  

The project was very effective, strengthening the legal 

health framework primarily through the inclusion and 

prioritization of migrant health in the national health 

policy developed in conjunction with different ministerial 

departments. It was an ambitious project and adapted 

well to the many challenges encountered as a result of 

the political changes occurring.  

. 

 

 


