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PROJECT SUMMARY 

The objective of the project was to contribute to 

prevention of the spread of violent extremism through 

building capacity of national and local institutional 

actors to directly engage with local communities and 

build their resilience against extremist influences and 

recruitment. The project used an institution-oriented 

approach that built capacities of national authorities 

and local community members (psychologists, social 

workers, teachers, and community leaders) to target, 

through preventive activities, youth who are at risk of 

radicalization and, potentially, violent extremism.  

The project targeted stakeholders on three levels. First, 

direct beneficiaries relating to the two components:  

1) Central institutional actors working on preventing 

violent extremism (PVE) policy development 

through sharing the results of the community 

assessment, thus influencing policy development 

and implementation; and  

2) Local institutional actors by engagement of local 

community members in implementing tailored 

interventions to increase youth’s resilience to resist 

violent extremism and radicalizing influences.  

Outputs included distribution of the community 

assessment report to stakeholders (1.1), building 

capacity of Integrative Complexity (IC) facilitators and 

Project information: 

Geographical coverage: North Macedonia (Tetovo, Debar, Skopje) 

Project type: Community Stabilization (CS) 
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Donors:  IOM Development Fund (IDF) 

Budget: USD 100,000 

Evaluation Manager: Biljana Simeonova 

Evaluation purpose: The evaluation was conducted for use by the 

donor, to get familiar with good practices, evaluate results, and 

assess value for money, and by IOM staff supporting similar 

projects by sharing lessons learned and good practices.  

Evaluation criteria: The evaluation emphasized mainly impact and 

sustainability, with attention also to relevance, effectiveness and 

efficiency. Attention to gender was integrated in the evaluation 

questions below and taken into account by the Evaluator.  

Evaluation methodology: Data collection included document 

review; review of monitoring data; semi-structured interviews; 

and a survey. Given the small number of partners and direct 

beneficiaries, the evaluator sought to reach all identified key 

stakeholders, including IOM project staff, consultants and the 

implementing partner; national government officials and local 

authorities; and beneficiaries. Data analysis relied on qualitative 

analysis (deductive, theory-led thematic analysis) using NVivo. 

delivery of IC Thinking workshops for at-risk youth (2.1), and 

building capacity of  community members to recognize and 

independently respond to signs of violent extremism (2.2). 

The objective is to reach for the targeted institutional 

stakeholders to reach at-risk youth, the indirect 

beneficiaries, to through the implementation of prevention 

activities. These include IC Thinking workshops, directly 

supported under this project. The IC Thinking approach is 

proven to lead to a measurable shift away from black-and-

white thinking towards more complex ways of engaging 

with the world and the immediate surroundings. This, in 

turn, is directly connected to higher degrees of resilience 

against extremist influences and a lower propensity to 

engage in violent acts. Intended prevention activities also 

includes other activities that national and local actors would 

implement themselves as a result of this project.  
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KEY FINDINGS & CONCLUSIONS 

Overall, the project was well designed in terms of intended 
results and Theory of Change (ToC). Though some 
weaknesses were found in the Results Matrix, especially at 
objective level, the project faces a common challenge of 
measuring results and was based on a relatively strong 
approach based on Integrative Complexity (IC) Thinking.  

Relevance: 

• Aligned to national strategy and recommendations of the 

EU, US, and UN Secretary-General's PVE Plans of Action. It 
responded well to needs of beneficiaries, through regular 
consultation with National Coordinator, use of previous 
assessments, community assessment, and use of the 
Community Liaison Points (CLPs).  

• Helped strengthen PVE knowledge and expand IOM’s 

programming, and aligned to IOM’s Migration 
Governance Framework (MiGOF).  

• Gender considerations were overall well taken into 

account during design and implementation.  

Effectiveness: 

• Intended outputs were achieved. Though outcomes could 

not be fully assessed based on data available due to lack 
of monitoring data and inability to reach all needed 
stakeholders in the scope of the evaluation, outcomes 
overall appear to have been mostly achieved. For the 
Objective, data was even more limited, though there is 
evidence of changes in terms of  numbers of at-risk youth 
reached through IC Thinking workshops. 

• No major external conditions that the project had to 

adapt to. The major positive factors influencing 
achievement of results include the use of CLPs to assess 
local context, facilitate activities, motivating youth to 
attend IC Thinking workshops, and carefully promoting 
the project given the sensitivity of the topic of PVE.  

Efficiency: 

• Good coordination was reported with consultants and 

other IOM staff, as well as with stakeholders especially the 
National Coordinator. This helped identify that an NGO, 
the Center for Research and Policy Making (CRPM) was 
carrying out similar activities, and IOM then partnered 
with CPRM for the community workshops.  

• Budget was underspent by the end (80% spent), due in 

large part to cost savings for consultants. Some lines 
were added for unplanned costs of existing activities, but 
it was challenging to find ways to spend all funds.  

Impact: 

• At a national level, there was increased attention to PVE 

but more progress is needed to reach tangible results. 

Three new measures were included in a National Action 

Plan based on the assessment report: community action 

plans, key integrated task forces and a state working 

group for focused multi-agency activities. However, 

No recommendations were proposed by the evaluator, 

given that the main purpose was to assess results of a 

completed project and to collect good practices and 

lessons learned, and late finalization of the report. 

Instead, it’s recommended to take into account the 

findings, good practices and lessons learned.  

progress was observed in only one measure: 

community action plans were being piloted in three 

communities through a project by Search for 

Common Ground with UK funds.  

• More generally, IOM’s support to the National 

Coordinator through this and other projects 

contributed to national capacity building on PVE, 

including shifting attention to prevention, rather only 

on security and law enforcement aspects.  

• At the community level, though there is insufficient 

data to reach conclusions about impact, there is 

evidence of ongoing active engagement by 

community members in Tetovo. It is unclear how 

many youth have been reached nor long-term 

impacts in terms of resilience to PVE. Still, at least for 

IC Thinking, there is a strong likelihood of impact 

given the scientifically designed approach used. 

• No long-term impacts were apparent in Debar, the 

other target community, and there is limited impact is 

expected given the limited scope of activities there.  

Sustainability: 

• All activities in National Action Plan are implemented 

by international organizations with donor funding. 

Still, more attention being given to PVE work driven 

by the work of the National Coordinator’s office, 

which is in a process of restructuring.  

• IC Thinking facilitators trained in the project continued 

to support workshops under other IOM projects.  

• Participants of community workshops continue to 

organize preventive activities, and have also passed 

on the knowledge and skills to others. 

• The community workshops on PVE will be integrated 

into the general teacher training curricula in the 

country. Once included, it can be implemented by the 

Bureau of Education without external support. There 

are also plans to convert it into an e-training.  

Good practices 

• Local context monitoring (community assessment and 

CLPs); consideration of gender-specific needs; and 

knowledge sharing and exchange. 

Lessons learned 

• Monitor outcomes; stay in contact with beneficiaries 

for M&E; avoid delaying activities to end of project; 

ensure clear, correct reporting of activities and results. 

 


