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PROJECT SUMMARY 

The diaspora appears today as a force and a pool of 

human and financial potential for the 

development of African economies. The share of    

remittances to developing countries, and 

in particular to Cameroon, has more than tripled 

between 2009 and 2015. Thus, the funds 

transferred by members of the Cameroonian diaspora 

to their country of origin peaked at 

1.2 billion US dollars in 2015, or nearly 585 billion CFA 

francs. The Government of Cameroon, fully cognizant 

of the impact of remittances on sustainable economic 

growth, requested IOM to provide support in     

strengthening Cameroon’s capacities in the            

management of remittances.  

The project aimed to leverage the positive impact of 

remittances by delivering the following outputs:  

1) Conduct a survey to understand the expenditures 

and investments made by the remittance-receiving 

households;  

2) Sensitize the remittance-receiving families on how 

to manage remittances more effectively and sus-

tainably;  

3) Deliver a training to government officials and rep-

resentatives from banking industries to increase 

their knowledge on remittances; and finally  

4) Develop a communication plan to mobilise and 

capitalise on the diaspora potential towards the 

sustainable development of Cameroon.  

Project information: 

Geographical coverage: Cameroon 

Project type: CE Community & Economic Development 

Project code:  CM10P0003/CE.0389  

Project period:  February 2018 to July 2019 

Budget: USD  200,000 

Managed by:  Manon Cagnard, Project Manager 

Evaluation purpose:  To assess the relevance of the project 
for the stakeholders and beneficiaries, to determine whether 
the project has achieved its intended objective; the           
effectiveness and efficiency of project management and    
implementation; promote transparency and accountability, 
assist the Fund in its decision-making, better equip staff to 
make judgments about the project and to improve the     
effectiveness for potential future project funding.  

Evaluation criteria: Relevance, coherence, effectiveness,   
efficiency,  impact, and sustainability. 

Evaluation methodology: Document review and             
semi-structured interviews (conducted onsite and remotely). 

 

 

Key project product: Life stories of beneficiaries 
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KEY FINDINGS 

The project set out to contribute to maximizing and 

strengthening the positive impact of financial resources   

generated by the Cameroonian diaspora. The project      

specifically wanted to achieve that stakeholders, migrants, 

residents of Cameroon and other economic operators     

facilitate financial exchanges and increase the potential of 

the latter on the development of Cameroon.  

Relevance (rating: Good - 3): The project was very well 

aligned with national priorities and strategies as well with the 

Sustainable Development Goas and IOM priorities. However, 

external stakeholders should have been more involved in the 

project design and more attention should have been paid to 

make the results matrix (RM) more   coherent and create 

stronger links between objective,   outcomes, outputs,      

indicators and targets. The project  objective was too broad 

given the pilot nature of the    project. 

Coherence (rating: Very good—4): The project was compati-

ble with other IOM activities in the same or related fields of 

intervention as well as with other development actors (e.g., 

German and French Development Cooperation, African  

Development Bank). The evaluation identified potential for 

an increased use of synergies with these actors.  

Effectiveness (rating:  Good – 3): The project achieved good 

results based on indicators/targets and did achieve most, 

but not all, results as planned. Collaboration and coordina-

tion with internal and external stakeholders during imple-

mentation were very good.  

Efficiency and Cost Effectiveness (rating:  Good - 3):  The 

project used the human and financial resources mostly cost-

effectively. It spent of 94% of its allocated budget with the 

established timeframe. Financial resource management   

presented some inefficiencies resulting in delays and need 

for adjustment of budget items.  

Impact (rating: Good - 3):  The project contributed to several 

short– to medium term impacts such as strengthening of 

collaboration between stakeholders or knowledge            

increase on the productive use of remittances. Some       

beneficiaries created businesses with financial support from 

diaspora members becoming economically more            

independent. The project presented, however, a lost       

opportunity for a longer-term impact at a larger scale as up 

to date no    follow-up project has been realized.  

Sustainability (rating:  Good - 3): IOM and the government 

still use the evidence created in the remittances survey    

produced, partnerships created are continuing to some   

extent. All stakeholders are interested in a follow-up project 

which has not yet been realized due to a lack of funding. 

  

KEY RECOMMENDATIONS 

Recommendations are for IOM Cameroon 

A. Project Design  

• Ensure that proposed projects are linked or integrated 

within existing programming priorities. 

• Ensure that a solid needs assessment based on a broad 

stakeholder consultation is undertaken ensuring project 

relevancy and increasing ownership.  

• Ensure that indicators and targets are correctly           

formulated and coherent with the result they want to 

measure. 

• Ensure that specific follow-up measures are included in 

the project design including a plan how to track and   

finance those measures. 

B.  Project Management  

• Carefully monitor project implementation, including  

assumptions and risks. Take timely measures to avoid  

delays or deviance from the plan. 

• Ensure that reporting is carried out on time and in line 

with donor requirements and that reasons for budget 

changes/revisions and other implementation challenges 

are well documented. 

C. Impact & Sustainability 

• Continue efforts already started to mobilize resources for 

the implementation of a phase 2 project as well as to 

advocate towards government or other institutions for 

the creation of a national remittances programme based 

on the learnings of this pilot project. 

• Explore possibilities to identify still existing or new training 

needs of beneficiaries and offer additional or refresher 

courses.  

 

Conclusions  

The overall rating of the project is good. It contributed to 

several short-term successes in contributing to    

strengthening collaboration between stakeholders,     

enhancing the knowledge of stakeholders on the       

potential benefits of remittances for the socio-economic 

development of the country and in enabling a small 

number of beneficiaries to become economically        

independent from remittances. A follow-up project 

would be required on to create longer-term impact at a 

larger scale and make the results sustainable.  

 

 


