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PROGRAMME SUMMARY 

The “Associazioni Migranti per il Co-

Sviluppo” (A.MI.CO.) Programme has been imple-

mented since 2011 by the International Organization 

for Migration (IOM) Coordination Office for the Med-

iterranean, thanks to the financial support of the 

Government of Italy. The Programme aims to sup-

port diaspora and migrants' associations in acquiring 

and consolidating capacities to design and imple-

ment development initiatives. 

The A.MI.CO. Programme features the following sep-

arate components: 

A.MI.CO. Training provides capacity-building work-

shops to increase the knowledge and skills of repre-

sentatives of migrants' associations; 

A.MI.CO. Award was introduced in 2017 as a new 

component of the Programme with the aim of 

providing diaspora associations with the opportunity 

to design and implement co-development interven-

tions; 

A.MI.CO. Grant started in 2019 in order to further 

build the capacities of associations as co-

development actors. AMICO grants of €30.000 are 

accessible to associations that have previously re-

ceived and successfully managed an A.MI.CO. 

Award; 

Programme information: 

Geographical coverage:  Italy 

Programme type: Diaspora Engagement 

Donor:  Italian Ministry of Foreign Affairs and 
International Cooperation  

Evaluation purpose: To support IOM in assessing progress 
and to highlight strengths and weaknesses, results and chal-
lenges, of the various components of the A.MI.CO. Pro-
gramme between 2017 and 2021.  

Evaluation criteria: Relevance, effectiveness, efficiency, im-
pact, and sustainability. 

Evaluation methodology: The methodology was based on 
principles of action research whereby for each criterion 
identified lines of inquiry guided all data collection and 
analysis. Evaluation activities included a review of around 
130 documents (internal and external), semi-structured in-
terviews with 20 informants, two focus groups, and an 
online questionnaire with 62 respondents. 

 

 

A.MI.CO. Plus started in 2021 to support migrants' associa-

tions that have been identified as "champions" in relation 

to migration issues. Through this component, organiza-

tions are supported with mentoring and coaching; 

A.MI.CO. Changemakers is a pilot initiative launched in 

2019-2020 to strengthen the leadership, management and 

intercultural communication skills of young individuals. 

A.MI.CO. Emergency was launched to respond to the out-

break of the COVID-19 pandemic. Six associations pre-

sented projects with a budget between €5.000 and 

€10.000 and a duration of between 2 and 4 months to 

provide support to categories affected by the health crisis. 
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KEY FINDINGS & CONCLUSIONS 

Key findings are here summarized for each criterion.  

Concerning relevance, the A.MI.CO. Programme was 

found to be aligned with the Italian legal and policy 

frameworks on development cooperation and the in-

volvement of diaspora and migrants’ associations in 

particular. Findings consistently show that the Pro-

gramme has remained fully relevant to the needs of 

target associations across components. The Programme 

has also demonstrated an outstanding flexibility in 

adapting to the needs of target associations, for exam-

ple by launching the Emergency component to help 

associations respond to the challenges created by the 

COVID-19 pandemic.  

With reference to effectiveness, the evaluation high-

lighted the success of the Training component, with 

possible multiplier effects on results through the devel-

opment of manuals and the A.MI.CO. toolkit that was 

delivered not just to associations taking part in the Pro-

gramme, but also to a wider audience. A.MI.CO Award 

and Grant are perceived as effective in providing asso-

ciations with practical training and in enabling them to 

strengthen their role in the development sector. 

Under efficiency, the evaluation found various degrees 

of efficiency depending on the component of the Pro-

gramme. The tools and systems set up by IOM Italy to 

collaborate with target associations have proved to be 

extremely effective, though time- and resources-

intensive. The financial amounts allocated for awards 

and grants were deemed sufficient to implement the 

projects even though associations underlined that 

needs of communities, especially in countries of origin, 

are profound and complex and more support is neces-

sary. Overall, both IOM Italy and target associations 

recognize that the Programme creates an administra-

tive burden. For associations, these challenges can 

however be positive, as they serve to test and strength-

en their internal procedures. For IOM Italy, however, 

these can however be excessively burdensome and 

make it difficult to support implementation. 

Concerning impact, the Programme allowed diaspora 

associations to acquire the following specific skills that 

outline the long-term capacity-building impact of the 

Programme: greater project management skills, affect-

ing the role that they feel they can play in co-

development; a diversification of their activities; and a 

breakthrough in administrative skills such as financial 

management and accounting. A further long-term re-

sult is the construction of networks between associa-

tions. Networking opportunities are indeed considered 

KEY RECOMMENDATIONS 

I) Programme implementation:  

1. Maintain the Training-Award-Grant pathway. Other 

components (A.MI.CO. Plus and Changemakers) could 

be reviewed to be more synergized with the Pro-

gramme’s main components.  

2. Develop a training of trainers course that can serve 

to train particularly strong associations to run A.MI.CO. 

training events, but in autonomy.   

3. Create linkages to European Union (EU) funding pro-

grammes that can be accessed by target associations.  

4. Strengthen dialogue with and between migrants’ 

and diaspora associations.  

II) Administrative and financial management:  

1. Maintain current management systems in relation to 

Training, Award and Grant components.  

2. Review delivery modalities for the Emergency com-

ponent, to minimize the administrative burden on both 

associations and IOM Italy.  

III) Monitoring, evaluation and learning:  

1. Develop and use more formal needs assessments 

tools, both at a system level and also at the level of 

individual associations, using a specific organisational 

capacity assessment tool (OCAT).  

2. Develop an explicit theory of change to clarify the 

relationships between the different outcomes and 

components of the Programme. 

3. Produce a stand-along annual report for the Pro-

gramme that focuses exclusively on the Programme’s 

progress, and that responds to any indicators identified 

in the theory of change.  

to be of utmost importance by beneficiaries and partner 

associations and have the potential of further improve-

ment. 

As for sustainability, the evaluation has found that specif-

ic skills and achievements of beneficiaries and partners 

are permanent. These include the capacity of acquiring 

new members, as the Programme improved the visibility 

of the associations, and consequently their capability to 

acquire new volunteers. Associations reached a higher 

level of formalization of their activities, their contacts and 

improved their capacity to relate with donors, institutions 

and other civil society organizations. The deliverables 

produced by the programme (toolkits and manuals) fa-

cilitate its scalability, 

 


