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PROJECT SUMMARY 

Initiated as part of Livelihoods and Food Security 

Fund’s (LIFT) Delta 3 programme, MILDAS aimed to 

encourage migrants and migrant-sending households 

(HHs) to better plan and manage migration as part of 

their livelihood strategies. At the same time, the project 

alerted them to the potential risks and negative conse-

quences of migration. As well as directly supporting 

migrant sending communities in the target townships, 

MILDAS originally aimed to strengthen LIFT stakehold-

ers’ understanding of migration and development and 

thereby encourage them to formulate and implement 

mobility-sensitive interventions.  

MILDAS worked with 11 civil society organiza-

tions (CSOs) as implementing partners. The project 

reached 336 villages across Laputta, Bogale 

and Mawlamynegyun townships, in Ayeyarwady Re-

gion.  

 

 

 

 

 

 

 

 

Project information: 

Geographical coverage:  the Republic of the Union of Myanmar 

Project type: Migration and Economic/Community 

 Development 

Project code:  CE.0316 

Project period:  Phase I — 15 Dec 2015 – 31 Aug 2018 

 Phase II — 1 Sep 2018 – 28 Feb 2020  

Donor:  UNOPS LIFT 

Budget: USD 1,549,100 

Evaluation purpose: The evaluation aimed to identify good 
practices, and lessons of operational and technical relevance 
for future project design and implementation for decent work 
and labour migration.   

Evaluation criteria: Relevance, effectiveness, efficiency, sus-
tainability and gender equality. 

Evaluation methodology: Document review, meetings and 
discussions 

 

 

 

The project was implemented in two phases. Phase I directly 

contributed to : 

• Access to new economic opportunities for landless/poor 

households 

• Support to pro-poor policies and stakeholder coordina-

tion 

Under the revised design of Phase II, the support to poor 

and vulnerable households to assist them in migration in-

cluded in earlier plans (but not acted upon) was more clear-

ly specified - support to be provided through low interest 

finance. 
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KEY FINDINGS & CONCLUSIONS 

Overall, the project was valuable and relevant, piloting a 

number of new approaches in Myanmar for supporting 

rural migrants and migrant-sending HHs and communi-

ties. However, most of the activities were not scalable or 

replicable without continuing donor resources.   

Relevance 

Highly relevant design, well appreciated by communities 

targeted. Few donors were supporting migration and 

development activities. Little was known about the costs 

and contributions of migration to HH and community 

development, nor the best ways to provide effective sup-

port to migrants and migrant-sending HHs.   

Effectiveness 

Project M&E of its intermediate outcomes (Phase I) was 

inadequate. However, the project largely achieved or 

exceeded its targets for most outputs, such as numbers 

trained and the effectiveness of training, indicated by pre 

and post tests. In Phase II there was satisfactory perfor-

mance against most outcomes and generally good 

achievement of targets. Exceptions were the employment 

of graduates from the vocation training courses.    

Efficiency 

MILDAS has been implemented within budget. Phase II 

was slow to implement a number of key activities - some 

commenced in the final months of implementation with 

little time to assess their impacts and promote sustaina-

bility. In terms of value-for-money: there were significant 

high costs of human resources including international 

staff; migration training and revolving funds were imple-

mented efficiently; vocational training and business de-

velopment coaching were not efficient with low numbers 

benefited relative to costs. 

Sustainability 

Knowledge from migration training appeared to be re-

tained in villages - trainees referred to their booklets and 

shared knowledge among the community. Training skills 

and migration knowledge of CSOs should be al-

so retained. However, neither CSOs nor Department of 

Labour had the resources to take over these services. 

Revolving fund management committees reported that 

they had the skills and intentions to continue to manage 

and grow their funds. There were no reports of loans in 

arrears or default. Volunteer Safe Migration Promoters 

KEY RECOMMENDATIONS 

For future LIFT Decent Work and Labour Mobility Pro-

gramme: 

• Develop cost effective ways to provide safe and gainful 

migration information 

• Safe migration promoters (SMPs): consider ways to test 

their roll-out; develop new promotional and training 

materials for them; and use them to identify suitable 

trainees 

• Promote sustainable training centres 

• Conduct research on costs faced by internal migrants; 

methods, costs and convenience of transferring remit-

tances; and migration reintegration 

 

For future MILDAS extension: 

• Assess the impact of migration loans on the livelihood of 

the poorest and most vulnerable, and identify influenc-

ing factors 

• Test low cost methods to scale-up migration trainings by 

CSOs to villages  

• Provide additional training to RF management commit-

tees on loan record keeping 

• Develop and test alternative approaches to expand the 

vocational training and business coaching initiatives 

commenced and completed during Phase II  

claimed that their work load was minimal and that they 

would continue to support prospective migrants with rele-

vant information. Vocational training, financial literacy 

and business development coaching had ended and was 

not sustainable nor cost-effective. 

Gender Responsiveness 

Migration training was tested with both women and men. 

The curriculum promotes understanding of gender-

related impacts of migration including the burden 

of labour for those staying behind and responsibilities for 

childcare. It encourages whole of HH involvement in mi-

gration analysis and decision-making. However, training, 

coaching and loans benefited more women than men. 

The end line study noted that 60% of migrants were male. 

The project has found it difficult to ensure high levels of 

male participation.   

 

 


