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List of NTF clients interviewed during the external End of Project Evaluation 
 

14 – 25 February 2011 
 

FC – Financed course                                                                                                            
BC – Business creation; BC02 Self-sustainability grant; BC03 Development grant 
BE – Business extension   
SS – Salary support  
 
Timeline: 
 
 Date Time No. of beneficiaries No. of external stakeholders Where 
NIŠ 16.02. Wednesday 11:00 – 18:30 7 3 Niš RRC 
KRALJEVO 17.02. Thursday 09:30 – 17:00 8 - KV RRC 
 18.02. Friday 09:30 – 14:30 7 - KV RRC 
BELGRADE 19.02. Saturday 09:30 – 12:00 3 - BG RRC 
 21.02. Monday 10:00 – 17:00 9 - BG RRC 
NOVI SAD 22.02. Tuesday 10:00 – 17:30 8 1 NS RRC, Bačka Palanka NES 
 
Sample Description: 
 
 Military Status  Gender Project year of assistance 
 
Region 

Officers Non-
commissioned 
officers (NCOs) 

Civilians Contractual 
soldiers 

Total  
Male 

 
Female 

 
2nd 

 
3rd 

 
4th 

 
5th 

Nis -  4 3 7 5 2 1 2 - 4 
Kraljevo 3 1 7 4 15 12 3 2 4 4 5 
Belgrade 2 1 4 5 12 10 2 1 2 4 5 
Novi Sad  - 4 4 8 6 2 - - 6 2 
Total 5 2 19 16 42 33 9 4 8 14 16 



 
16.02. 2011.  
 
NIŠ 
 
 
Reg. No.  

 
Name 

 
Military status 

 
Type of assistance 

 
Type of activity 

 
Gender 

Year of 
assistance 

National Employment 
Service  - PR 

Lidija Nedeljkovic  
- 

 
- 

 
- 

 
- 

 

Serbian Employers Union - 
President 

Blagoje 
Stanisavljević 

 
- 

 
-  

 
- 

 
- 

 

National University Nis - 
Director 

Slavica Antić  
- 

 
- 

 
- 

 
- 

 

Privacy protecion: 
references witheld 
 
Interview Number 

all personal 
references witheld 
 
1 
 
2 
3 
 
4 
5 
6 
 
7 

 
 
 
Contractual soldier 

 
 
 
BC 

 
 
 
Production of fishing 
accessories 

 
 
 
M 

 
 
 
5th  

Contractual soldier BC Hair dressing services M 5th  
Contractual soldier BC Vehicle repairs and 

maintenance 
M 5th  

civilian BC, BC02, BC03 Horticulture M 3rd, 4th,5th 
civilian BC, BC02 Tyre repairs workshop F 2nd, 4th 
civilian BC Repairs of home 

appliances 
M 5th 

civilian BC, BC02, BC03 Fast food shop F 3rd, 3rd,5th 
 
 
17.02.2011 
 



KRALJEVO 
 
Interview Number   

Military status 
 
Type of assistance 

 
Type of activity 

 
Gender 

Year of 
assistance 

 8 civilian BC, BC02, BC03 Fish frying service F 3rd,4th,5th 
9 civilian BC AG – vegetables prod. F 4th 
10 Contractual soldier BC Chimney cleaning M 5th 
11 Contractual soldier BC Service- PC games M 5th 
12 Contractual soldier FC Driving course M 4th 
13 civilian BC, BC02 Service – newspaper 

publishing 
M 4th 

14 NCO BC, BC02 Production- Fishing 
material production 

M 2nd,4th 

15 NCO BC, BC02 Service - Car mechanic M 3rd, 5th 
 
18.02.2011. 
 
KRALJEVO 
 
Interview Number   

Military status 
 
Type of assistance 

 
Type of activity 

 
Gender 

Year of 
assistance 

 16 NCO BC, BC02, BC03 Service -tailoring M 2nd,3rd,4th 
17 civilian BC AG - horticulture F 4th 
18 civilian BC Service -tailoring M 3rd 
19 civilian BC Service - PC games M 5th 
20 Contractual soldier FC Bus driving course M 5th 
21 Officer BC Service-cafe bar M 2nd 
22 civilian BC, BC02 AG – vegetables prod. M 3rd, 5th 

 
 



19.02.2011. 
 
 
BELGRADE 
 
Interview Number   

Military status 
 
Type of assistance 

 
Type of activity 

 
Gender 

Year of 
assistance 

 23 Contractual soldier BC Service - massage M 4th 
24 civilian FC gardening,woodcut M 5th 
25 Contractual soldier FC manicure M 5th 

 
 
21.02.2011. 
 
 
BELGRADE 
 
Interview Number   

Military status 
 
Type of assistance 

 
Type of activity 

 
Gender 

Year of 
assistance 

 26 NCO BC,BC2 Service- archiving M 4th, 5th 
27 Contractual soldier BC Service - catering M 5th 
28 Civilian BC,BC2 Production and sales of 

pastry crusts 
F 3rd, 5th 

29 Civilian BC,BC2 Service - insurance F 3rd, 4th 
30 Civilian BC Trade– baby equipment  M 5th 
31 Contractual soldier SS - M 4th 
32 Officer BC AG – honey production  M 3rd,5th 
33 Contractual soldier SS - M 5th 
34 NCO SS - M 2nd 

 



 
 
22.02.2011. 
 
NOVI SAD 
Interview number   

Military status 
 
Type of assistance 

 
Type of activity 

 
Gender 

Year of 
assistance 

 35 Contractual soldier BC Service – AC installation M 4th 
36 Contractual soldier BC Service – car electrician M 4th 
37 Contractual soldier BC Service - cafe M 5th 
38 Contractual soldier BC, BC02 Trade – Meat shop M 4th, 4th 
39 Civilian BC AG – eggs production M 4th 
40 Civilian BC Trade –plastic items shop F 5th 
41 Civilian BC  AG – sheep raising F 4th 
42 Civilian BC  AG – crops farming M 4th 

 



Beneficiary survey results undertaken during the summative end of project evaluation 
 
A. Composition of the sample profile of 42 respondents interviewed during the 
evaluation. 
 

1. Category of respondents 
 

category of respondents (n=42)

5% 12%

38%

45% OFF

NCO

PS

C

 
 
Officers and NCOs accounted for 17% of the interviewees, while 38% were constituted of 
professional soldiers, and 45% of civilians. 
 

2. Gender of respondents 
 

Gender of respondents (n=42)

79%

21%

M
F

 
 
Slightly over one fifth of beneficiaries interviewed were women, the rest were men. 
 

3. Assistance category 
 

respondent type of  assistance (n=42)

19%

10%

10%
7%

54%

BC
BC1+2
BC1+2+3
FC
SS

 



Over half of beneficiaries interviewed were engaged in business creation, an additional fifth had 
received two grants, and one tenth had received three grants. Financed courses accounted for 
one tenth and the salary support one fourteenth of the sample size. 
 

4. Vulnerability scores 
 
As established in the project implementation, each potential applicant is given a vulnerability 
rating at the time of registration, ranging from 0 to 45 points, based on JRP established criteria 
in November 2006. It was further agreed that in order to benefit for NTF assistance the 
minimum vulnerability criteria would be 15 points. In the sample surveyed, the average 
vulnerability score is 32 points, the lowest 20 points and the highest 42 points. The vulnerability 
is divided as follows: 
 

vulnerability points range (n=42)

12%

62%

26%

low 15-25
medium 26-35
high 36-45

 
 

5. Age category 
 

Beneficiaries’ age category range from 28 to 60 years of age, with an average age of 43. 
 
Half of respondents were aged between 36 and 45 years of age, one fourth from 46 to 55 
years, and 17% from 28 to 35 years, with 7% over 56 years and up to 60 years. 
 

Beneficiaries age category

17%

50%

26%

7%

28 to 35
36 to 45
46 to 55
56 and above

 
 

6. Years of service before discharge 
 



Years of service in the army (n=42)

7% 7%

29%

21%

14%

12%
10% 1 to 5

6 to 10
11 to 15
16 to 20
21 to 25
26 to 30
31 and above

 
 
50% of respondents served between 11 and 20 years in the army, while 14% served less than 
10 years and 36% served more than 20 years. The most ancient discharge was on 9th May 
2005, and the most recent discharge was on 5th October 2010. Years of service were calculated 
inclusive of benefits. 
 

7. Geographical location 
 

Beneficiary interview geographical location (n=42)

17%

35%29%

19%
Nis
Kraljevo
Belgrade
Novi Sad

 
 
Over one third of interviews took place in Kraljevo, with less than a third in Belgrade, and 
slightly less than one fifth in both Nis and Novi Sad. 
 
B. Survey results by question 
 
In order to protect the identity and the privacy of respondents, all personal references have 
been removed from the text and data. The coded results are presented in the evaluation report, 
whereas the actual beneficiary comments are reproduced hereunder in no particular order. 
 
Question 2: How did you feel when you were discharged? 
 
Terrible, when you've done something for 20 years and you realise you have to leave because you are too old 
and you have no entitlements 
Very difficult. I was jobless, no support, and a credit to pay back. It was really tough, I had serious problems 
copying 
I knew in advance, so psychologically ready but not pleased at the prospects. 
Even now I feel bad and regretful, but I wouldn't like to go back. I had 90 days notice, but I was depressed 



It was unexpected; I was in shock and state of panic. 
It affected both me and my family, my wife wasn't employed at the time, so income was a big problem 
Like a disaster, totally lost, the whole world collapsed and we had just contracted a housing loan 
I was aware I would be discharged and didn't see it badly, I was thinking of opening my own business. 
I accepted it more easily than others, there was no work for two months and I'm a young man and want to work 
I was not warned and it was really horrible, I had just had my third child. I was both depressed and angry 
It was OK, I was expecting it, it was on my contract 
It wasn't pleasant, but my career ended given a medical problem with my high sugar level as a result of the 
stress of losing both my parents, so I have no reason to be angry at anyone 
I felt like I was nothing. PRISMA did so much for us, helped me find a job, attend training. 
It was difficult, I have been there since age 15, and I was physically fit so it was a big surprise to me 
I felt good. It suited me to go into pension at the time, so it came just right 
I assumed it was going to happen, it was not a big surprise 
I didn't take it badly because I had a child sick and needed time with him, so the job loss was not a big deal 
I was sort of expecting it and I was prepared, so I was not angry 
Very unpleasant, very difficult to be fired after so many years. I didn't let the bad feelings get to me, I expected it 
I retired one year away from full pension, but I had bad memories of the war and was happy to be discharged 
We were hoping for an extension, it was a difficult situation with an unemployed wife and two children 
I assumed it was going to happen, as I had land and could produce, I volunteered so one colleague who lived 
in town would be able to remain 
I was expecting it 
I was always willing to go, so I felt satisfied 
I expected it but I felt very disappointed 
I was sort of willing to go although I didn't really expect the situation 
I was expecting it but I was sad, I liked the work and wish I was still there 
Very bad, because of my age employment in the private sector is difficult, but I knew it was coming 
I felt very bad 
I was really depressed, although I did expect the dismissal and I was prepared 
I was very specialized in the army and now I'm not needed with my skill set 
I didn't feel so good because it's difficult to find employment in my area where the army is the biggest provider 
I was difficult at the beginning as I didn't know what to do, I'm not angry at retirement but for the accommodation 
I asked for being discharged as early retirement 
I knew I would be discharged. It wasn't pleasant, after so many years and expecting a promotion 
I knew it was coming, I couldn't extend my contract. I was a bit disappointed by the system. 
I felt very bad, I was fit and to good marks, so I was sort of angry because I was not kept 
I was surprised and sort of angry when the contract was not extended 
We were expecting it, so in a way we were prepared, but it was very difficult to sign the dismissal 
I felt horrible after having spent my youth on the job 
It wasn't easy but I knew it was coming, and on the other hand I felt "liberated" with more time to do other things 
I was not glad but it was a relief 
 
Question 4. Did your transition into civilian life prove difficult? 
 
It was difficult especially since I started working, I had to do things myself 
Very very difficult. I started working after 3 months 
Difficult because in the army as technician I repaired stuff 20 or 30 years old, but all more modern in civilian life 
Yes and I was sick for 5 months during the 9 months I was on NES support 
I had just adopted children before being fired, so it was a big economic problem 
Not really 
It's good but it's difficult, you rely only on yourself 
No, I wanted to go to civilian life as there was no work in the army 
It was a problem because I'm an officer's daughter, so the army was sort of my home 
No, I was aware it would be coming 



No, the loss of the job was the difficult part 
Yes because of the job situation, I gave the best years of my life to the military and they put me out 
Yes, I put 100% in the military and sacrificed everything, still I have some memories from the days in the military 
Not personally, I already had my own business 
No  
No I was always a civilian at heart 
I spent one year in the countryside just to relax 
No it wasn't a problem 
Not particularly, maybe the first two months 
I had some support from my previous work experience and got some 60% of the average salary for one year 
At the beginning yes, I still have some dreams about having to go to work in the military 
No, I knew it was going to happen and I was prepared 
No, I never adapted to the military way of thinking 
Yes it was very hard, I'm older and can't use the experience to find a job 
No, I'm used to changing places so not difficult 
Yes, the job is a difficult one 
It was an initial shock and it was difficult but I got support from the state and now I wouldn't trade my business 
No, I had a lot of contacts 
It's hard to change the mindset, but I got support from the family 
No, I was also trained for that. 
It was a little difficult given the habits after 6 years 
I was worried but within 2 months it went better 
Yes, it took me two years to stop thinking about the military 
Yes it was at the beginning as I had been wearing the uniform since 19 
No although I thought it would be 
I have not returned to civilian life nor can I imagine returning-as a child of the socialist era the mindset was different 
No because I was doing the same job in civilian life 
Yes it was difficult 
No, I'm in the same environment 
No 
Not really, it was more of a relief 
 
Question 7: explain how good were the IOM/NTF counseling services you received 
 
At first I didn't know about the programme, they phone me to advise about the opportunities, and everyone is very 
correct. I got counselling from PRISMA and IOM/NTF. I registered with PRISMA for attending training courses and 
when I decided what I wanted, I opted for NTF assistance and they counselled me with the business plan. 
I would not have started the business without them, I wouldn't have had the courage 
I had registered my company before coming to OIM, but I was sceptical because it was a donation. But the 
previous beneficiary you’ve interviewed told me about the project. So I came and got my advice and filled the 
approval form. 
It helped me because in one of the training I learned to keep my cash flow on track, and the legal aspects of 
running a business, which is important as I only produce two months per year so tax-wise it has a specific 
treatment 
They were always there, especially the latest ones giving the grants (IOM), we got specific strategic business 
advice (SINTEF training) 
They were also available and all business related issues were very helpful - all the paperwork information 
Counselling sessions were important because they provided the introduction an basics from Belgrade University 
on business, so it was the last chance to do something 
I am extremely satisfied with counselling, I requested and obtained additional counselling for business, because it's 
a good opportunity to share experiences as we got training from experts 
Many of us were coming to the office, too many people, but the client advisors were able to provide good 
information to each of us 
Excellent counselling 
Every satisfied with the advice, I registered during an information campaign with many other groups, and excellent 
cooperation from the Client Advisor 



I received the answers to all my questions, sufficient time and information were provided 
I was really satisfied 
Very professional and to the point 
They explained everything so they tried to help me find a job, gave me examples, so all was well done 
The client advisor saw I would become prosperous and support me 
If it hadn't been for them (IOM) I wouldn't have begun. So I came for the assistance, but I realized that the 
coaching and advice was more important because that's where it all started from 
Excellent cooperation and advice 
When I came back last year I was called at night (after office hours) by PRISMA staff to come to the office because 
I was eligible for some assistance 
It was good and helped me decide about the business 
I'll praise the client advisor, his approach and counselling on any issue, always available, very professional 
I felt at the time nothing would come out of it, when I heard about the project. When I talked to the client 
advisor I realized I could do it, so without the counselling I would not have started this business with the 
current volume I have now 
Generally I was satisfied except for one thing: when I gave my idea to the client advisor I said the general type of 
equipment required, but then I couldn't change the type of equipment, I didn't know I couldn't change the choice of 
the equipment 
The best, I'm satisfied with everything. I didn't expect the good attitude from PRISMA people as they are military 
officers 
My advisor is the best, always available 
The behaviour and willingness to help, the empathic approach 
It's the maximum 
Super, excellent 
They respect my time and I got very good advice 
Everything was very quick 
I received a mail and got a call from PRISMA to register. They really explained fully and in detail what I could get 
Everything was well explained and clear 
Top regarding the advisor 
I'm very satisfied because the information was clearly presented on how to obtain assistance 
I'm thrilled with the PRISMA and IOM advisors, they pushed me more than I believed in myself, and without 
them I would not be here today 
The client advisors are wonderful people; I can get any kind of advice or assistance from them. Even today in 
coming for the interview I got lost and called them to know how to get here 
I wanted to find a job but had not clear idea. I talked to both PRISMA and IOM/NTF advisors and after 
discussing with both the options I realised that I wanted to open my own business 
It was very easy and direct and they explained things simply - not a single problem 
What is really good is that I had the business but didn't see it as a formal business, and with the 
encouragement (from the client advisors) I realised it could be a full-time business 
They assisted me in putting my ideas on paper and framing it in the proper way, as well as with the business plan 
 
Question 9. What was the most important/valuable part of the IOM/NTF support and why? 
 
I think counselling and one to one coaching/advising. The funding is important, but not that important, 
we can manage with or without it 
The most valuable is when they (PRISMA) called me and I came to be informed about the project, then 
they provided the backing (coaching) for the idea, as well as the financial support. The second time I 
brought ten people with me and they all registered in the project and are all working now. 
Probably if I hadn't registered the business, counselling would the higher value, but in this case it is the 
grant money 
I'd be lying if I said money is not important, and I said counselling was more important than the three 
grants I got - so I must say the grant money 
The grants were the most important 
The financial assistance 
The initial counselling and training is the first thing that lead to the others 
The grant assistance definitely, we could not have maintained our level of operations without it 



It's difficult to weigh which is more valuable, but of course the financial aspect is also important, it 
pushed me forward. I got a 6 days training in Belgrade (SINTEF) and I was very very satisfied from the 
information I got, not theoretical things but applicable business information 
Talking to someone and getting the support, so moral support is key 
Grant assistance 
The most valuable is that we found an organisation that thinks about us, but in terms of value it is the 
grant money 
Just advising, then the material support 
In general terms the main point is to show that somebody cared about me doing something with my life 
Financial assistance 
The training from SINTEF was definitely the most helpful (legal aspects, IP issues, the range of the 
training components) which I got before the second grant 
I didn't expect such a caring and humane approach. It's easy to lose a job and find something else 
The humane approach, the facilities in obtaining the assistance, the process was smooth and easy, not 
too complicated and not too much paperwork 
Everything is important but it is all tied together 
Everything was fine, but the (SINTEF) training maybe was not as important as the counselling, but 
everything is important and came on time 
The counselling 
The financial assistance 
The advice for starting the business 
The advisor's approach and the way the information was given very straightforward 
The course I was offered 
The most important is that you (PRISMA/IOM) care a lot and what you say gets done 
Financial assistance 
The SINTEF course was the best for me, I couldn't get all this information in one place - the money is of 
course useful, but you have to know how to do things 
At first the financial support, but now my current advisor 
I think the counselling because it made me come again 
The salary support obtained 
The counselling 
The financial assistance, as the business advice I can find elsewhere 
The counselling was most important 
The advice was most important than the PRISMA training course 
Closely woven - you can't really separate  - one of the things we learned in the motivation course was 
PRISMA's explanation of comfort zone (which is what you have in the military) so you have to move out 
of the military comfort zone 
You cannot separate the services, except the motivation course 
The advice was the best part, even my wife attended the advisory sessions 
It's linked. I was feeling pessimistic before the counselling as I initially wanted salary support but 
couldn't find a job, so I realised that I could start a business. 
All things were important 
Training and financial support 
The financial support as this puts us three years ahead 
 
Question 12. Suggestions for improvement 
 
Improve information dissemination - information given by MoD/PRISMA was heard by accident - I had 
heard of it, but at the time soldiers were not included 
None of us should receive any money, but in-kind support. I spent my severance pay before the new 
year, so I could have been smarter and opened a kiosk 
What I dislike is to condition the suppliers, limitations on what kind of equipment you can get and where 
you are able to get it. What you have stated is what you need to buy. But for example garage doors are 
sold in Metro supermarket but we were not able to purchase them there 
One thing: to allocate a greater portion of the grant money for acquisition of raw materials - according to 
JRP rules only 20% of the grant money may be spent on supplies 



If it was possible to approve funds for raw materials, currently limited according to the rules, Iike buying 
wheat for a whole month! 
I didn't have any experience in cooking foodstuffs and it would have been good to get some training or 
see a demonstration of how it was done by others 
Have a stronger information campaign about the NTF project 
Maybe a higher grant amount 
It would be good if we can graduate and have a valid and recognised diploma, and not just some 
certification document 
There should be connections between PRISMA/NTF to some state organisations that should support  
beneficiaries further beyond the project (like the municipality) 
The amount of the grant could have been larger. We received two grants, but it would have been better 
to have the 3,000 euros in one grant at start-up. 
I know some people who didn't use the funds very well and didn't expand their business. So maybe you 
should concentrate on 1,000 clients selected from the potentially successful businesses and increase 
the grant amount accordingly 
Unfortunately you cannot influence the government tax policy.... 
The good thing was to print the registry of all NTF clients, and my proposal is to organise some sort of 
fair where all could be present and present collectively at a stand their products/services. Also this 
would be an opportunity to work together and know each other 
Maybe some technical issues, such as the 3 bids required for one specific equipment - I have a friend 
who couldn't find the 3 bids 
Payment procedure, because they require a lot of paperwork to get the fee paid for the course 
When we finish the pre-qualification course it's very hard to meet potential clients/companies by 
ourselves, it would help to connect us with the chamber of commerce or others that can help make the 
connections and introduce us in the civilian system 
I would need some part of the grant in cash to buy raw materials and supplies 
To increase the grant amount 
Increase the grant amount 
Part of the salary support should be given to the beneficiary as I'm often paid late 
I wonder if I can get another grant 
It would be good if I could get an extended grant 
 
Question 13. Lessons and advice to discharged colleagues 
 
If you know you're going to lose your job you should immediately look for alternatives, it's not the only 
job you can do, even though you may think differently 
I would say come here and sign up. I can say now I'm on my own solid ground. 
I only regret not having left the army earlier, I could have started earlier. Keep in mind your (military) 
contract will end at some stage and prepare for the change 
Don't take it too personally when you're fired, don't hang yourself because you lost your job. I wish I had 
been fired five years ago. This project is helping me more than the severance pay I got when 
discharged (which I wasted) 
First thing don't repeat the same mistake, save for the university education because when I was out of 
a state job I realised the importance of university education, and also start looking for a job immediately 
You cannot be the boss at every point in your life, it's important to explain to yourself that you have to 
continue working even if it's not your dream job, but when you start something you need to enjoy what 
you're doing. Where I worked there were 100 women, all were looking for a similar job as in the army 
with individual desk, PC, etc. but the requirements of the job market are very different - so the majority 
of other women who wanted an office job remain at home  
Look for your own job (not looking for employment but starting your own job) 
Hard to say because the job security issue of working for government was firmly rooted in our minds 
Come and register immediately for the assistance 
Come and register immediately in the project, a wide range of choices were being offered 
Get the NTF assistance 
First step is to come and register in PRISMA, then NTF 
Don't wait before looking for a new job, start immediately, and don't look back. 



First attend some training course, a 3 months training, and chose the right profession for the vocational  
Training depending on your skills and what you did previously. Also adapt the training to your skills. 
Start thinking while still in the army that it will end at some point, and think of what you want to do 
afterwards, have a clear business idea, you need some plan to act 
When there's a will, there's a way - it depends on the kind of person you are. I came and registered with 
NTF and when business develops further I hope to hire people 
Don't go to NES, come and register in the NTF, it depends on your background and skills. 
I did propose to former colleagues to come here to register, it's a good opportunity and provides an 
initial impetus, and you still have one year to think it through and prepare yourself 
I would advise to start a business if you were in a normal country, but here there are a lot of taxes 
Start you own business as it's essential and good for you if you have some financial support to start it 
Go to PRISMA and IOM and register 
Come here immediately and start a business 
Come here and get the assistance, it helps a lot 
I feel very happy and recommend the colleagues to follow the same process -NES and NTF- and the 
good thing is that I did get support from NES (severance pay and monthly subsidy) so I was not left out 
in the cold 
Leave the army immediately and come register and get your own business 
Go to NES and NTF and start a business depending on your health and age 
Go to NES and do not accept just any work, also attend the retraining courses to increase your 
employment opportunities 
Come to PRISMA/IOM as you would never receive as much information about the various schemes of 
assistance if you do not come in person 
For colleagues at officer rank, it's very difficulty to use the military skills in the civilian life, so you should 
think about it before leaving the army.  PRISMA/NTF offers a wide range of possibilities, so you should 
register 
Don't sit at home, do something 
I've already directed my former discharged colleagues to come here and register 
First get acquainted with the regulations to set up the business then discuss with the client advisor the  
possibility of setting up the business and obligations (taxes, etc.) and after knowing all this decide the  
business you want. 
I would refer to NES and all possibilities including the NTF 
No point in staying at home to cry and weep, accept the NTF assistance and move on 
Do something you're able to do, don't sit idle, do something and select your profession 
Do something related to production or trade, so you have a daily business, and be your own boss 
 
Question 14: what does NATO mean to you? What are your initial feelings/reactions? 
 
Negative  
1999 bombings, bad emotions. I'm sure this organisation has good aspects. I know they fund the 
project 
1999 bombings. Some of my friends were killed at the time, but I think NATO but also our government 
pulled us in a conflict that was lost in advance. I know the project is funded by NATO 
My father was killed in the bombings and my brother was in the army in Kosovo - don't ask me about 
NATO 
Uff, I don't think about it... Everything we've been through I don't want to comment on it, I know they 
fund the project 
1999 bombings. I know they fund the project but don't know why 
They killed many of my good friends, so hard to talk about it. I respect every soldier as a colleague, 
they're just carrying out their orders 
1999 bombings. They funded me and some of colleagues (NTF project) 
1999 bombings. It was something horrible, a very horrible thing to remember. I lost a cousin, I didn't 
know they were funding the project 
Evil, it makes me angry because of the injustice. The project could be some form of compensation. 
People are not to blame, it was a political decision 



Bombings. I know they fund the project, Norway in particular, it is maybe some form of compensation 
and they want to be nice so we join NATO 
1999 bombings, big and powerful military organisation. They fund the project not as compensation, it's 
an agreement with MoD at the political level 
Brr, awful... I didn't know NATO was funding the project, it's a surprise but I'm neither happy nor 
disappointed 
1999 bombings. Putting feelings aside, this type of organisation should exist, but I won't forget the 
bombings. I know the project is funded by Norway, I didn't know it was NATO 
1999 bombings. I know they fund the project. Not compensation, MoD is part of PfP, so it must be one 
of the things they do 
  
Mixed or neutral 
A military force, normal, nothing special - a peacekeeping force. I've met many of them in Pristina - I 
know they fund NTF 
Two things: 1999 bombings and my greenhouse 
US army in general 
Big organisation and serious - no negative feelings, they did help me 
Military organisation, powerful and feared 
1999 bombings, I know many people who got killed. Mixed feelings. Could be a kind of compensation. 
Planned to have PKO 
I don't think about it, I don't care. I know they fund this project, it's OK 
I have no emotions towards NATO - even score - forgive and forget - I know they fund the project 
No negative emotions except for the military organisation. The project is financed by NATO but not 
compensation for the bombing 
A large organisation that does various things, in some cases it's good, in some cases it's bad (like 
bombing). The project is not a compensation, the people who decided on the bombing are not involved 
in this project 
A military system, structure organisation. Neutral organisation. No I didn't know the project was funded 
by NATO 
Big and strong organisation. It's powerful and can be both positive and negative. Maybe the 1999 
bombings will be show in history as having been good 
Something organised, no special feelings. I know they fund the project, NATO and Norway have their 
flags on our cards 
Bad emotions, we were enemies. I know they fund the project not as compensation but they must have 
a strategy behind it but it's a good thing to fund it given the economic situation. I don't have anything 
against NATO but against the politicians 
We've gone through a lot, now its OK. They finance the project, maybe it's a compensation 
(Takes time to answer directly) I don't mind NATO... The project is not a compensation by NATO, it's a  
compensation from our government trying to get rid of former military personnel 
Bad memories of the bombing. My neighbour (80 years old lady) asked who bought me the equipment 
and I said NATO.  She said: you know they’ve bombed us. But you can't live in the past. It's not a 
compensation I saw on the internet it's support to fragile countries also Bulgaria and Romania 
Nothing, I never thought about it. NATO is army nothing else. They fund the project, they helped me 
and I'm thankful. 
Why should NATO come to my mind? (laughs) Now it's good because I'm living off it. Not 
compensation, it's politics 
(Smile) an organisation where everyone is doing his job, a military force. If we talk of 1999, it's bad. If 
we talk of this project, it's good; it's our only cooperation with NATO. It's not a compensation - maybe 
it's to get a NATO presence in the country as a strategy to win over people's hearts and minds 
2 associations, one is supremacy of military power; now in civilian life it has no meaning. I know they 
finance the project 
  
Positive  
Military alliance, friends - there's nothing perfect - I know they finance the project 
Peace  
Military alliance - during the 1999 bombing I hated it, after I didn't care, after my first grant I thought 
maybe, after the third grant I even wanted to join 



Nothing bad, I'm pro-western. I though the project was funded by Norway, but even better if it's funded 
by NATO 
It's a good trained army, no special emotions. Good because they fund this project, not as a 
compensation. 
My unit was the only one bombed in 1999, but I have no hard feelings. It's a good thing to join NATO 
because they are a powerful organisation. NATO funds this project for stability in the region and 
changing the mindset of people - for thousands of people who left the army, the risk of joining in 
criminal activities is obvious, both nationally and regionally/internationally 
(Smile) It's actually positive because before working in the military I had met other NATO officers so I 
perceive them as a good military force, not associated with the bombings. I know they fund the project, 
it's good. 
 



DOB 
Interview protocol 
 

1) When were you discharged (check date) 
2) How did you feel when you were discharged? 
3) Do you feel today socially and economically integrated in civilian life? If 

not, why? 
4) Did your transition into civilian life prove difficult in your case? Why? 
5) What has been the effect of your transition into civilian life on your 

family relationship. (better – same – worse) why? 
6) What has been the effect of your transition into civilian life in terms of 

your social life : better – same – worse – why? 
7) How good was the IOM/NTF counselling services your received (whole 

range of counselling, not only for the assistance) on a scale of 1 to 5 ? 
Explain why 

8)  Are you currently employed or running a business? If not, why? 
9) For FC or SS, did the assistance you received contribute to finding 

employment or starting a business – Yes / no – why? 
10) What was the most valuable part of the IOM/NTF support and why 

(counselling, assistance, other?) 
11) How satisfied are you overall with IOM services? 
12) How would you rate their assistance on a scale of 1 (lowest) to 5 

(highest)? 
13) Do you have suggestions for improvement 
14) Lessons and advice to future discharged based on your experience 
15) What does NATO for you? 
16) Do you know that the project will be handed over to MoD? 
17) Do you know who will be your client advisor after June 2011? 
18) Additional comments and/or suggestions 



DATE DAY TIME PLACE WHO WHAT NTF 
coordination details

13.02.2011 Sunday 14:00 Belgrade evaluator arrival of evaluator, go to Hotel Zira

09:00 - 10:00 GG, GR, MG review evaluation agenda and methodology and 
tools GR/MG IOM premisses

10:00 - 10:45 Bojan Dimitrjevic, IDN NTF publications

11:30 - 12:30 Brig. Gen Mauro de Vincentis, Head of NATO 
MLO, evaluation team members (BS, MK) interview with NTF stakeholder SDJ NATO MLO 

13:00-14:00 Mila du Pont, IDN NTF publications

14:30 - 15:30
IOM-NTF: GR, MG, SDj, BS, TB, MM, AC, RG; 
MoD-PRISMA: Lt Col Milkovic-Head of PRISMA 

Dpt, Lt Col Filipovic, Head of BG RRC, MK
presentation of the evaluation framework (ppt) SDj MoD/PRISMA premises

16:00 GG GR/MG IOM premisses

16:30 GR, MG, evaluation team review evaluation agenda and methodology and 
tools MG IOM premisses

review statistics with IOM and finalize data 
collection tools for interviews 

Financial information review

11:00 - 12:00 Mr. Daniel Sunter, Executive Director of the EAI; 
evaluation team members (TB, MK)

12:15 - 13:30 Ms. Mila du Pont, IDN NTF publications

16.02.2011 Wednesday tbc (morning) Nis + Kraljevo work with IOM and PRISMA RRC, with focus on 
cases from 3rd 4th and 5th year

to 18.02.2011 Thursday/Friday 3 days total for both offices interviews with selected beneficiaries 

MM, Client Advisors, MK TB / MM

IOM premises

Monday Belgrade

NATO/PfP Trust Fund Project - EXTERNAL END OF PROGRAMME EVALUATION

3*7 beneficiaries (out of 
which 3 women, 8 

professional soldiers) + 
representatives of retraining 

institution "Narodni 
Univerzitet", engaged within 
the Nordic Initiative support 

(TBC) + NES + AG 
cooperative in Kraljevo

15.02.2011 Tuesday

all day TB, DR, MG

Belgrade SDj

14.02.2011

19/06/2019



19.02.2011 Saturday morning Belgrade TB, NTF Client Advisors, MK work with IOM and PRISMA RRC and interview 
with selected beneficiaries TB RRC Belgrade (3 

beneficiaries)

20.02.2011 Sunday all day Belgrade evaluator, GR, MG evaluator review notes, analyse data and 
compilation

21.02.2011 Monday all day Belgrade TB, NTF Client Advisors, MK complete beneficiary interviews at RRC TB

8 beneficiaries 
(Saturday+Monday=total 11 
beneficiaries, out of which 2 

women, 6 soldiers)

22.02.2011 Tuesday all day Novi Sad BS, MK complete beneficiary interviews at RRC BS

8 beneficiaries (1 women, 4 
soldiers) - a vast majority 

from Karadjordjevo + 
interview with NES focal 

point + retraining institution 
"fenix bookkeeping"

10:30 - 11:30 Mr Peter Lassen, Deputy Head of Mission; 
evaluation team members (TB, MK) SDj Denmark Embassy 

14:00 - 15:30

Brig. Gen S. Djordjevic, HR Assistant Minister; Col 
S. Ristic,Head of Dpt for Standard, Tradition and 

Veterans; Lt Col D. Milkovic; evaluation team 
members (TB, MK)

SDj MoD premises

16:00 - 17:00 Mr. Zoran Jovanovic SDj
Belgrade Chamber of 

Commerce / engaged within 
the Nordic Initiative support

09:30 - 10:30 Col Esben Aass; evaluation team members (BS, 
MK) Norway Embassy

11:00 - 12:00 Lt Col Steinebach; evaluation team members (BS, 
MK) The Netherlands Embassy

12:15 - 13:15 Lt Col Markus Widmer, DA Swiss Embassy

from 14:30 BS  review IOM M&E BS IOM premises                          

10:00 - 11:35 Belgrade NTF main donor countries, MoD, NTF (all) presentation of the preliminary evaluation findings 
(10:00)

12:00 - 13:00 Belgrade GR, MG wrap-up session with IOM programme 
management

14h00 Belgrade airport departure of the evaluator

23.02.2011 Wednesday

25.02.2011 Friday

24.02.2011 Thursday

MoD/PRISMA premises

interviews with NATO NTF Lead Nation, other 
donors SDj

Belgrade

19/06/2019



NTF - Biljana Samardzija / Tatjana Brboric Sovrlic / Milan Micanovic

GG
GR
MG
SDj
BS
TB
MM
DR Dean Rakic
MK Mirjana Korica 

tbc

MoD/PRISMA - Desk Officer for International Military Cooperation

Gregoire Goodstain
Gianluca Rocco
Maurizio Giachero

Database Assistant

Labour Market / Communication and Promotion Activities Advisor
M&E Advisor / NTF Client Advisor

Coordinator for Exit Strategy 

Svjetlana Djokic

Tatjana Brboric Sovrlic
Milan Micanovic

Biljana Samardzija
Coordinator for Field Operations

PRISMA and NTF staff assigned as evaluation team full members to work with the evaluator: 
MoD/PRISMA - Mirjana Korica, Desk Officer for International Military Cooperation

19/06/2019



IOM/NATO TF PFP EXTERNAL END OF PROGRAMME EVALUATION
24 January 2011

EVALUATION FRAMEWORK

MoD political MoD ops HQ MoD RRC

Programme design 1 Adequacy of RF to programme objectives RF, M&E report, current data X
Programme design 2 Adequacy of M&E plan to programme obj. RF, M&E report, current data X
Programme design 3 Programme design provides support to PRISMA programme document, progress reports,  M&E, data X X X
Programme design 4 Assistance contributes to social and economic reintegr. programme documents and data and RF X X
Programme design 5 acceptable rate of registered non-assisted/failure cases programme documents and data and RF X X X
Programme implementation 6 Efficiency (TOR 4.a) programme documents and stakeholder assessment X X
Programme implementation 7 Effectiveness (TOR 4.b) programme documents and stakeholder assessment X X
Programme implementation 8 Responsiveness (TOR 4.c) reaction to changes/evolving
Programme implementation 9 Impact on social and financial independence (TOR 4.d) programme documents and stakeholder assessment X X X
Programme implementation 10 sustainability (TOR 4.e) - maintaining benefits produced programme documents and stakeholder assessment X X X
Programme implementation 11 Adequacy of exit strategy and hand-over programme documents and stakeholder assessment X X X
Monitoring & Evaluation 12 review RF and M&E plan and tools and use of data staff time and documents and data

Programme management 14 review lessons and visibility/communications programme documents and stakeholder assessment X X X

*Beneficiaries : a minimum number of 36 beneficiaires should be interviewed for qualititative in-depth evidence of the program.
Beneficiary purposive sampling will be done for this evaluation, with a special focus on the (new) soldier category and with assistance caseloads from year 4 and 5, and include necessarily wo      
Given the opening of a new field office in Krajlevo, the final evaluation will focus on counselling and assistance from the Nis/Krajlevo field offices

 Question Category

review overall performance of the programme from
beginning to end and structures established programme documents, staff timeProgramme management 13

No Question/Issues to be addressed Data

X X XProgramme management 15
Determine whether capacity development was reached to 
allow PRISMA/MOD to provide reintegration assistance programme documents and stakeholder assessment



IOM chief IOM program IOM RRC NATO members Norway lead Beneficiaries* SINTEF
collective individual

X X documents, staff and stakeholders time, translation?
X X documents, staff and stakeholders time, translation?

X X X X X documents, staff and stakeholders time, translation?
X X documents, staff and stakeholders time, translation?
X X X X documents, staff and stakeholders time, translation?
X X X documents, stakeholders time, translation, logistics arrangement

 X X X X documents, stakeholders time, translation, logistics arrangement

X X X X X X X documents, stakeholders time, translation, logistics arrangement
X X X X X X documents, stakeholders time, translation, logistics arrangement

X X X X documents, stakeholders time, translation, logistics arrangement
X X documents and staff time

X X X X X X X documents, stakeholders time, translation, logistics arrangement

                              men beneficiaries (15%) of the sample

Data sources

documents and staff time

Resources

X

X X

X

documents, staff and stakeholders time, translation?XX X



no. date location Topic Training implemented by

23-24 April 2007 Belgrade

26-27 April 2007 Novi Sad

3-4 May 2007 Niš

7-8 May 2007 Niš

10-11 May 2007 Novi Sad

14-15 May 2007 Belgrade

9-10 Oct 2007 Belgrade

11-12 Oct 2007 Niš

16-17 Oct 2007 Novi Sad

4-6 Feb 2008 Belgrade

11-13 Feb 2008 Novi Sad

25-27 Feb 2008 Niš

12-13 June 2008 Belgrade

16-17 June 2008 Novi Sad

18-19 June 2008 Niš

6 23-Jun-09 half-day training Belgrade, Dom 
garde Topčider Information Management on Monitoring and Evaluation   6 MoD staff Christian Bugnion, Subur 

Consulting

7 24-Jun-09 one-day training Belgrade, Dom 
garde Topčider Monitoring and evaluation  12 MoD/PRISMA staff Christian Bugnion, Subur 

Consulting

Jun-085 Team building 25 MoD/PRISMA staff ABF

3 Oct-07 Communication skills and team skills  20 MoD/PRISMA staff

ABF

ABF

4 Feb-08 Advanced communication and negotiation skills 25 MoD/PRISMA 

2 Business plan assessment and development   23 MoD/PRISMA staff

Joint PRISMA-NTF training courses

Academy of Banking and 
Finance of the Republic of 

Serbia (ABF)

IOM

1 April-May 2007 Basic training on finance and loans - 23 MoD/PRISMA staff

May-07



8 27-29 January 
2010 three-day training Belgrade, hotel 

Srbija

Joint NTF-PRISMA Training on Monitoring and Evaluation of the 
Projects, implemented on the model of the NATO/PfP Trust Fund 
Project for Assistance to Discharged Defence Personnel -13 MoD

external consultants, 
Branka Pavlovic and 
Dragana Milosevic

9 22-23 April 2010 one-day training PRISMA premises Accounting for non-economists - 10 MoD/PRISMA National Agency for 
Regional Development

10 19-21 May 2010 three-day training PRISMA premises Taxes and social contributions - 9 MoD/PRISMA National Agency for 
Regional Development

18 8-9 February 2011 one-day training PRISMA premises Clusters - 4 MoD/PRISMA National Agency for 
Regional Development

19 9-10 February 
2011 one-day training PRISMA premises Legal basis of the business National Agency for 

Regional Development

20 1-3 March 2011 Two-day training PRISMA premises Funding sources National Agency for 
Regional Development

21 3-4 March 2011 one-day training PRISMA premises Negotiation skills and business communication National Agency for 
Regional Development

no. date Topic Training institution

11 12 Sep 2008 -    
30 June 2009 Training on business incubation for two PRISMA staff (Milkovic, Korica) SINTEF

12 17 May - 23 June 
2010

80 classes (20 
working days)

premises of the 
training institution

Training on implementation and maintaining SQL Server 2008 Database 
(PRISMA IT Slobodan Beljic) AcadmiaEducativa

Trainings for PRISMA staff

location

Belgrade



13 10 -12 Nov 2010 Training on business incubation for two PRISMA staff (Milkovic, Korica, 
Ristic)

International Development 
Norway

14 10 November 
2010 - 40 classes premises of the 

training institution
WEB programing  - PHP; Contact Management System (CMS) - 
Slobodan Beljic; System maintenance - HTML, CMS – (Bojan Jovic) AcadmiaEducativa

15 13-17 December 
2010

Defence Leadership in Builiding Integrity Course for two MoD staff 
(Major Sasa Stojanovic and LtC Gradimir Matic)

Peace Support Operations 
Training Centre

16 27-29 January 
2011 three-day training PRISMA premises Preparation for the exam to gain sertification for procurement officials 

(10 UTSV staff)
Intitute for Business 

Research MBA

17 1-3 February 2011 three-day training PRISMA premises Social Issues for six UTSV staff 

Regional Organization for 
Education, Scentifical 

Research, Work 
Improving, Legal, 

Economic, Administrative 
and Educational 
Institutions and 

Organizations - TAZ

22 May-11 five-day training Fire protection and environmental porotection - protection on work, 
training and licence (two UTSV staff)

23 tbc (2011) Entrepreneurship Training of Trainings (Lt Col Dragan Milkovic) SINTEF

Sarajevo

Norway (Trondheim)



no. date location Topic Training institution

1 22-24 Nov 2006 Belgrade General banking issues Academy of Banking and Finance of the Republic of 
Serbia (ABF)

Trainings for IOM-NTF staff



no. date location Topic Training implemented by

23-24 April 2007 Belgrade

26-27 April 2007 Novi Sad

3-4 May 2007 Niš

7-8 May 2007 Niš

10-11 May 2007 Novi Sad

14-15 May 2007 Belgrade

9-10 Oct 2007 Belgrade

11-12 Oct 2007 Niš

16-17 Oct 2007 Novi Sad

4-6 Feb 2008 Belgrade

11-13 Feb 2008 Novi Sad

25-27 Feb 2008 Niš

12-13 June 2008 Belgrade

16-17 June 2008 Novi Sad

18-19 June 2008 Niš

6 23-Jun-09 half-day training Belgrade, Dom 
garde Topčider Information Management on Monitoring and Evaluation half day training Chirstian Bugnion, Subur 

Consulting

5 Jun-08 Team building ABF

Training courses for increasing the capacity of MoD staff to run future downsizing activities 

1 April-May 2007 Basic Training on Finance and Loans
Academy of Banking and 
Finance of the Republic of 

Serbia (ABF)

2 May-07 Business plan assessment and development IOM

3 Oct-07 Communication skills and team skills ABF

4 Feb-08 Advanced communication and negotiation skills ABF



7 24-Jun-09 one-day training Belgrade, Dom 
garde Topčider Monitoring and evaluation one day workshop Chirstian Bugnion, Subur 

Consulting

8 27-29 January 
2010 three-day training Belgrade, hotel 

Srbija

Joint NTF-PRISMA Training on Monitoring and Evaluation of the 
Projects, implemented on the model of the NATO/PfP Trust Fund 
Project for Assistance to Discharged Defence Personnel 

external consultants, 
Branka Pavlovic and 
Dragana Milosevic

9 22-23 April 2010 one-day training PRISMA premises Accounting for non-economists National Agency for 
Regional Development

10 19-21 May 2010 three-day training PRISMA premises Taxes and social contributions National Agency for 
Regional Development

no. date Topic Training institution

11 12 Sep 2008 -    
30 June 2009 Training on business incubation for two PRISMA staff (Milkovic, Korica) SINTEF

12 17 May - 23 June 
2010

80 classes (20 
working days)

premises of the 
training institution

Training on implementation and maintaining SQL Server 2008 Database 
(PRISMA IT Slobodan Beljic) AcadmiaEducativa

no. date Topic Training institution

1 22-24 Nov 2006 General banking issues
Academy of Banking and 
Finance of the Republic of 
Serbia (ABF)

Trainings for IOM-NTF staff

location

Belgrade

Trainings for PRISMA staff

location

Belgrade
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