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PROJECT SUMMARY 

The Central American Joint Initiative on the Health of 

Migrants and their families was developed as a 

regional technical coordination mechanism aiming to 

contribute to a regional health approach.  

 

The initiative brought together governments, civil 

society organizations, development partners, 

academia, private sector and UN agencies to 

effectively advocate, promote policies, share 

information and support action on the right to health 

and access to prevention, treatment, care and support 

services for migrant populations and their families in 

Central America. 

The project’s main objective was to create “a technical 

platform aimed to support multi-sectoral partners to 

share strategic information on the health of migrants, 

advocate for migrant-inclusive, gender-sensitive health 

policies and increase investment in migrant health 

access to health services at all stages of the migration 

process”.  

The core activities included implementing a knowledge 

management technical platform to centralise strategic 

information on migration health-related matters, 

organizing the Steering Committee Meetings and 

developing and providing follow up to an action plan 

2016 – 2017. 

Development and Implementation of a Central American Joint 

Initiative on The Health of Migrants  

 

Geographical coverage:  Panama, Costa Rica, Nicaragua, Honduras, 

 Guatemala, El Salvador, Mexico  

Project type: Migration and health 

Project code:  CR99P0001/MA.0382  

 

Managed by:  Carlos Van der Laat and Karen Carpio, IOM 
Project Managers, San Jose, Costa Rica 

 
Evaluation purpose:  To assess the relevance of the project 
for the stakeholders and beneficiaries, to determine whether 
the project has achieved its intended objective; the 
effectiveness and efficiency of project management and 
implementation; promote transparency and accountability, 
assist the Fund in its decision-making, better equip staff to 
make judgments about the project and to improve the 
effectiveness for potential future project funding.  

Evaluation criteria: Relevance, effectiveness, efficiency, 
impact, and sustainability 

Evaluation methodology: Document review, focus group 
discussion and semi-structured interviews 

.   

 

 

The knowledge management platform  

“Salud y Migración” 
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KEY FINDINGS 

Overall the project was found to be relevant, 

responding to a genuine need in the region. The online 

platform was created, and a network was established 

through in-person and online meetings.  At the closing 

of the project, new objectives for the continuation of 

the platform were set out in a funding project proposal. 

The online platform remains active and the content and 

features are available. The network established by the 

project was also found to remain active. Ongoing 

financial support and management for continuing the 

full benefits of the project were still to be defined. 

Relevance (rating: Very good - 4): The project was 

found to be relevant and aligned to a need for support 

in the area of health and migration. The establishment 

of a platform responded to a major gap. The platform 

remains relevant and active, although the online 

platform needs to be revamped to better address the 

needs of the stakeholders. 

Effectiveness (rating: Very good – 4):  The project’s 

objective and outcome were mostly achieved. The main 

aim of the project, to establish a technical platform to 

share information on migration and health in the 

Central American region was seen as successful. It was, 

more challenging to see results in terms of the 

projected changes to health policies and increased 

investment in migration health.  

Efficiency and Cost Effectiveness (rating: Excellent - 5):  

The use of financial resources was appropriate, and the 

project was cost-effective. The project managed to 

carry out more than the set activities within the given 

budget. The overall management of the project was 

efficient with activities executed resourcefully and 

professionally. The project did not request a no-cost 

extension and returned $20,743 to the Fund at its 

closure.  

Impact (rating: Very good – 4):  Short-term positive 

change as a result of the project were seen such as 

bringing together a broad range of stakeholders; the 

raising of awareness of health and migration amongst 

countries and organisations; the encouraging of cross-

sectional working between migration and health 

specialists; the creation of a network across Central 

America in the area of migration and health.  

Sustainability (rating:  Good – 3):  Sustainability was 

seen as positive in that at the closing of the project, 

new objectives for the continuation of the platform 

were set out. The project continues to be supported by 

stakeholders. Two new initiatives funded separately by 

KEY RECOMMENDATIONS 

A. Sustainability of the platform  

• IOM San Jose should continue support to the Steering 

Committee in their efforts to secure funding, designing a 

strategy for continuity of ownership and ensure that 

enough funding is available for human resources in order 

to secure a continuity in the activities and information 

dissemination 

 

B. Funding project tasks 

• For all IOM units implementing IDF projects it is suggested 

to plan carefully the role of project manager and find 

solutions to avoid reliance on the project manager to carry 

out all or most project tasks.  

 

C. Funding mechanisms   

• For all IOM units implementing IDF projects it is suggested 

to develop a mechanism that allows funds to be easily 

accepted and processed from partners/stakeholders on a 

case by case basis for all aspects of the project including 

coordination. 

 

D. Integrating gender and human rights    

• IDF projects should adopt a more systematic application of 

human rights and gender equality policies, with the 

support of the relevant units/staff as needed.  

 

E. Adaptation of Digital Platform     

• For IOM San Jose; more information should be provided 

from regions gathered by the project manager and 

decrease the amount of content required to be uploaded 

by users 

the Fund provided a new stimulus for the project and its 

stakeholders. 

Conclusions  
 

The project was successful in developing a platform, 

online and offline in Central America and raising 

awareness about health and migration. The initiative 

brought immediate benefits in developing a network, 

creating a dialogue and exchange of information and 

centralizing available resources online. While the 

platform did support knowledge exchanges and 

advocacy, its contribution to policy was less evident but 

showed potential.  The platform will continue as a result 

of the commitment of stakeholders, with further 

sustainability  efforts needed.  

 


