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Evaluation purpose: The ex-post external evaluation’s ob-

jective was to assess the performance and identify the 

challenges and constraints that have been encountered 

during implementation and identify important lessons 

learnt and make recommendations for the implementation 

of future projects.  

Evaluation criteria: Relevance, coherence, effectiveness, 

efficiency, impact, sustainability and cross cutting themes.  

Evaluation methodology: Document review, semi-

structured interviews, and direct observations. 

This evaluation brief presents a summary of the key 
findings, conclusions, and recommendations, as 
identified by the evaluator for use by key 
stakeholders, including internally by IOM staff and 
externally by project partners. More details can be 
found in the full evaluation report.  
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KEY FINDINGS  
 

Relevance: The project activities were aligned and support-

ive of strategic documents, primarily the National Strategy 

for Combatting Trafficking in Human Beings and Illegal 

Migration 2017-2020 and corresponding National Action 

Plan, including other national regulations. It contributes to 

IOM Migration Governance Framework Objective 3 that 

migration should take place in a safe, orderly, and digni-

fied manner. The training plan and topics were developed 

and agreed among the project stakeholders considering 

their training needs. 

Coherence: The stakeholders harmonized and coordinated 

their interventions with other partners such as Council of 

Europe, OSCE, GIZ, UNHCR and others. The coordination 

between the projects was done with joint or bilateral coor-

dinative meetings, thus promoting synergies, and maxim-

izing the impact of the projects.  

Effectiveness: The project planned results were achieved. As 

specified in the Results Matrix of the project, the main goal 

of the project was to contribute to the national efforts to 

effectively counter human trafficking and strengthen its 

efforts to protect trafficked persons, migrants in vulnerable 

situations and groups vulnerable to migration related risks. 

The indicator targets for the outcomes of the project were 

achieved and exceeded. The acquired knowledge in-

creased participant’s understanding of the specific protec-

tion required by persons in vulnerable situations such as 

victims of human trafficking and unaccompanied minors. 

There is a general satisfaction by the stakeholders from the 

achieved results and the way they were reached. There is 

very high satisfaction with the quality of policy documents, 

studies, technical tools and capacity-building workshops 

delivered by the Fund’s supported activities. 

Project information: 

Geographical coverage:  North Macedonia 

Project type: Counter-trafficking 

Project code:  CT.1168 

Project period:  01 .06.2018 to 31 .12.2019                

Donor:  IOM Development Fund 

Budget: USD 90,000 

 

PROJECT SUMMARY 

The objective of the project ‘Strengthening the National 
Capacities in Counter Trafficking in Human Beings in North 

Macedonia’ implemented from 01 June 2018-31 December 

2019, was to contribute to the national efforts to effectively 

counter human trafficking and strengthen its efforts in pro-

tecting trafficked persons, migrants in vulnerable situations 

and groups vulnerable to migration related risks.  

The intended outcome was that the rights of (potential) vic-
tims of trafficking, migrants in vulnerable situations and 

groups vulnerable to migration related risks are better pro-

tected by the relevant government institutions. The project 

aimed to achieve this outcome through the following out-

put - relevant national institutions and organizations have 

the skills and knowledge to apply law with a victim and 

rights-based, gender-sensitive approach according to inter-

national standards for THB and irregular  migration cases.  

The main project component was focused on capacity-

building activities which included development of training 

curriculum and materials, delivery of training, and follow up 

on knowledge application. 



EVALUATION BRIEF 

2 

Efficiency: The programme has achieved the results with 

optimal efficiency, with resources invested in capacity-

building being used in efficient manner. The activities were 

coordinated and conducted in close cooperation with all 

stakeholders ensuring efficient implementation. The finan-

cial reports indicate no report on extra charges compared 

to budget, meaning that resources were adequate to meet 

project objectives indicating a high level of efficiency and 

capacity to use resources in accordance with the planned 

ones. 

Impact: The project was successful in improving practices 

and quality of services provided by beneficiaries in coun-

tering human trafficking and protecting victims of human 

trafficking. The professionals who attended the capacity-

building workshops are now capable to properly identify, 

refer and assist victims and potential victims of trafficking. 

Sustainability: The project contributed to increasing institu-

tional capacities in countering human trafficking and pro-

tecting victims on rights-based, gender-sensitive approach 

according to international standards for THB and irregular 

migration cases. However, it was noted that the national 

project partners have limited capacities to maintain the 

benefits of the project in the long run.  

Cross cutting themes: The project strived to put an accent 

on gender by including more women in activities. In rela-

tion to capacity-building workshops, this has been chal-

lenging due to a low number of women in law enforce-

ment. All data regarding the training participants were 

gender disaggregated.   

 

CONCLUSIONS 

Conclusion #1: The project was developed in complete ac-

cordance with the national strategies, as stated in the key 

documents related to combatting trafficking in human 

beings and irregular migration. The project reflects com-

mitments of the national partners i.e. relevant ministries 

and institutions, international donors and civil sector in the 

country on improving the rights of (potential) victims of 

trafficking, vulnerable migrants and groups vulnerable to 

migration related risks and better protection by the rele-

vant government institutions. It contributes to IOM Migra-

tion Governance Framework Objective 3 that migration 

should take place in a safe, orderly, and dignified manner. 

Conclusion #2: The capacity-building workshops were 

closely coordinated with implementing partners. The train-

ing plan and topics were developed and agreed among 

the project stakeholders considering their training needs.  

The participatory approach with multidisciplinary groups 

consisted of relevant ministries and institutions in the de-

sign and implementation of the project, hence promoting 

and improving the government’s ownership and account-

ability.  

Conclusion #3: There is an improved cooperation between 

government institutions and civil society in protection services 

for victims and potential victims of trafficking. Mixed audiences 

in the workshops such as multiple government institutions and 

civil society organizations increased their coordination, cooper-

ation and exchange of information, thus influencing their effi-

ciency and effectiveness in the field.  

Conclusion #4: With the curricula and training materials devel-

oped and implemented in practice, the groundwork for estab-

lishing continuous capacity development mechanisms has been 

achieved and the  new curricula is now available and incorpo-

rated into the national institutions’ annual programmes. 
 

KEY RECOMMENDATIONS 

Recommendation #1 

Organize training workshops and networking activities with joint 

participation of different profiles as a good model for bringing 

professional groups together, and allowing for a mutual under-

standing and improved collaboration. Such practice should 

continue in the future. Responsible parties: IOM and the nation-

al stakeholders.  

Recommendation #2 

Develop a framework for continuous in-service training activi-

ties in a systematic way, especially for law enforcement officers. 

At the MoI training center training is only available for newcom-

ers, and nothing is being held for already employed law en-

forcement officers. For judges and prosecutors, it would be 

beneficial if the training was held regionally. Responsible par-

ties: The national stakeholders.  

Recommendation #3 

Use the case management methodology to further contribute 

to enhance access to protection services for people in vulnera-

ble situations, including victims of trafficking and potential vic-

tims of trafficking. Responsible parties: The national stakehold-

ers. 

Recommendation #4 

Increase awareness about the achieved results. Positive results 

and achievement of the project need to be communicated 

even more with public, within local level institutions, interna-

tional organizations and with potential donors. Responsible 

parties: IOM 

Recommendation #5 

Ensure greater involvement of local authorities. In the future 

there should be more focus on the work done by the local 

authorities. Local authorities have an obligation to implement 

local social protection programmes, thus greater use of the 

municipality budgets could be expected, specifically in terms 

of funding local initiatives, such as the engagement of civil 

society members (e.g.: mobile teams), or implementing the 

local action plans to combat trafficking in human beings and 

irregular migration. Responsible parties: The national stake-

holders and IOM. 
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