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PROJECT SUMMARY 

The Republic of Niger is a vast, landlocked country in 

the Sahel region of West Africa. Characterized by 

complex migration flows, the country is at the cross-

roads of several major migration routes, and a key 

rotating plate for migrants smuggling and human 

trafficking networks. In response, IOM Niger has im-

plemented several counter trafficking projects over 

the years.  

The main objective of the JTIP project  “Enhancing 

capacities to fight human trafficking in Niger” (2018-

2020) was to contribute to enhance and strengthen 

the Government of Niger’ capacities to fight human 

trafficking and to improve comprehensive services 

for victims of trafficking (VOTs).  

The revised specific objectives are to: 

1. Improve comprehensive services for VoTs in Ni-

ger through the establishment of a shelter 

(revised) for VOTs in Zinder.  

2. Strengthen anti-trafficking in persons legal 

framework by developing a Referral Mechanism, 

followed by trainings of key stakeholders. Estab-

lish regulations and monitoring committees.  

3. Increase awareness of human trafficking and risk 

factors among target populations. 

 

 

Project information: 

Geographical coverage:  Niger 

Project type: Counter-trafficking 

Project code:  CT.1150 

Project period:  1 February 2018 to 30 November 2020  

Donor:  US Department of State (“J/TIP”)  

Budget: 750,000 USD 

Evaluation purpose: Assess the progress of the project to-
wards achieving its objectives and expected results in  sup-
port to the Government of Niger, through strengthening of 
the national institutional framework for identification and 
assistance to victims, as well as awareness of the general 
population to the risks of human trafficking.   
 

Evaluation criteria: Relevance, coherence, effectiveness, 

efficiency, impact, and sustainability 

 

Evaluation methodology: The evaluation report builds on 

the feedback and information collected through: 

• 42 key informants interviewed, including 20 represent-

atives of the State of Niger, 15 IOM staff in Niger and 

West Africa,  3 VOTs assisted, 3 partners from other 

NGOs/INGOs, as well as JTIP officials.   

• 56 IOM project documents reviewed to consolidate the 

historic of the project, activities, management and co-

ordination among partners.   

• 24 external reports analyzed for broader contextual 

analysis of human trafficking in Niger.  

 

FINDINGS & CONCLUSIONS 

Overall, the project has achieved the expected results.  

The main state partner, ANLTP/TIM, received ongoing sup-

port to open and run a shelter for VOTs in Zinder, and vic-

tims were assisted with NFI kits and reintegration support. 

The National Referral Mechanism was developed and validat-

ed by key stakeholders, and trainings delivered in Niamey 

and Zinder. Several awareness-raising activities were orga-

nized in target communities. As such, the evaluation con-

cluded that the project supported national strategies and 

contributes to the achievement of key elements of the Na-

tional Action Plan to combat human trafficking 2014-2018. 
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Evaluation findings show that the beneficiaries assisted 

through the project appear satisfied with the support 

they receive. As outlined by some of the young VOTs 

assisted in the region of Zinder, the reintegration assis-

tance provided had a profound impact on their perspec-

tives for the future, their impetus to migrate again, and 

the livelihood of their family.  

Institutionnal partners were also satisfied of the trainings 

and capacity-building offered through the project, indi-

cating that the consultations dynamized the sector and 

facilitated new synergies and collaboration among stake-

holders. The impact of capacity-building and sensitization 

activities was difficult to measure at the time of the evalu-

ation, because important milestones, such as the formal 

launch of the NRM, were achieved towards the end of 

the project.  

Delays in the development and validation of the regula-

tion required to open the shelter in Zinder, and the inca-

pacity of the state partner to identify a suitable building 

for the shelter in Niamey, explain why some activities 

were not carried out as planned. Towards the end of the 

project, COVID-19 restrictions also impacted the imple-

mentation of activities. As such, two no-costs extensions 

were required to achieve the expected results.  

The synergies and collaborations documented  demon-

strate that the project has fostered durable linkages with 

and between local partners and structures. This is particu-

larly true in the region of Zinder. The ownership of the 

ANLTP on certain results of the project, notably the es-

tablishment of the shelter in Zinder, reinforces the sus-

tainability of the project results.  

KEY RECOMMENDATIONS 

For the IOM Mission in Niger: 

1. During the project design phase, actively engage 

state partners in the development of the proposal, 

workplan, and budget, and strengthen the results 

matrix by including qualitative indicators for the out-

comes. Furthermore, plan mitigation measures to 

avoid delays in delivery, and develop an accountabil-

ity framework for project partners. Finally, integrate a 

sustainability strategy/handover as integral parts of 

the project workplan. 

2. During the implementation phase, prioritize activities 

and methodologies designed to capacitate the part-

ners durably. To ensure that key deliverables are 

maintained on track, and key mechanisms, such as 

the committees, continue to perform as planned, 

consider deploying a technical advisor or a liaison 

officer to provide ongoing support and monitoring to 

partners. Finally, maintain full oversight of financial 

monitoring and expenditures, and support state part-

ners in acquiring accounting, monitoring and project 

management capacities. 

3. Discuss with other partners the necessity to respect ex-

isting compensation grids, and communicate these 

guidelines to the state partners prior to the start of the 

project. Ensure that compensations are understood, by 

transparently divulging the information prior to the pro-

ject start, and integrating it as part of the project budg-

et and accountability framework. 

4. Strengthen project’s governance and root it into local 

structures by supporting multi-disciplinary governance 

models (e.g., mixed committees with state and non-

state members, representatives of various NGOs and 

groups including vulnerable and at-risks persons). Simi-

larly, privilege community-led sensitization approaches. 

5. Adopt a more holistic approach regarding direct assis-

tance and reintegration assistance within projects, to 

provide a continuum of services to VOTs who return to 

the region Zinder. Consider working with communities 

most at risks, as well as humanitarian and relief partners 

in those communities, to develop livelihood projects to  

help VOTs return with dignity, and stabilize communi-

ties by offering viable alternatives to migration.  

For the state partners: 

6. Acknowledge synergies between projects implemented 

by different partners (e.g., IOM, UNODC, UNICEF and 

others) and proactively divulgate information regarding 

projects supporting the ANLTP/TIM to avoid duplica-

tions, surprises, or confusion among partners.  

7. Assign adequate human resources to the implementa-

tion of activities to ensure that results are delivered. For 

instance, ensure that the committees set-up are func-

tioning and provide the level of oversight for which they 

were created. Should concerns emerge regarding the 

capacity of the Agency to deliver on simultaneous pro-

jects, discuss these concerns with partners to rapidly 

adapt the workplan or obtain additional support. 

8. Prioritize community-led awareness raising activities, 

and use the DRPE village committee structure to con-

duct sensitization campaigns and activities in the future. 

9. Inform IOM and other partners of the resource mobili-

zation efforts made to achieve the objectives of the 

National Action Plan against trafficking in persons, and 

ensure that the lessons learned during the implementa-

tion of the 2014-2018 National Action Plan are well inte-

grated into the planning of the next Plan.  

 


