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Executive Summary  

The IOM Development Fund provided funds to implement a Counter Trafficking project in the 

Seychelles, with the  overall objective of strengthening the capacity of the Government of Seychelles 

to deal with Trafficking in Persons(TiP). 

 

An end of project evaluation was commissioned to measure the project’s perfomance against core 

evaluation criteria and generate lessons for similar future projects. The evaluation was conducted in 

November 2016 and it employed a mixed methods approach. The evaluation assesment was guided 

by the five standard OECD-DAC core evaluation criteria: relevance, effectivenness, efficiency, 

sustainability and impact.  

 

In terms of relevance the evaluation found that the project was indeed addressing a GoS priority and 

that the project idea emanated from the government itself which is a best practice. Due to this GoS 

cooperation and support to the project was optimal. It was inline with the GoS and SADC priorities on 

TiP and was supporting the GoS to fulfil its obligations under the Palermo Protocol. There was however 

room found to improve project theory of change analysis, target setting and budgetting.  

 

The  project achieved all its targets and to a large extent contributed well to stated outcomes. The 

contribution to increased technical capacity however appears to have been limited in that the project 

had a small target that did not necesarily form a critical mass for impact to be felt. Independent reports 

continue to cite lack of capacity as a gap that still needs to be filled. Also the training did not reach the 

police and a ToT training after the initial training could have enhanced the caapcity building effort. 

  

In terms of efficiency though the project achieved its targets, the evaluation found that the project 

took long to complete(nearly double the planned lifetime) . It also did not utilize all available budget. 

Remote management, improper planning/budgeting, and delays from the GoS impacted on the 

efficiency score of the project. 

 

There are some challenges in sustaining some results especially skills and knowledge owing to staff 

transfers, inadequate numbers trained and lack of competent incountry ToTs. Consitent mass 

awareness creation is a challenge because of the financial requirement. Some results however from 

IOM’s technical assistance that came along side the project activities that led to passing of the CT law, 
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development of a national stragegy and strengthening the NCCTiP contributed to sustainability of the 

TiP eforts. 

 

Contribution to the overall objective can also be seen in the continued existece of the NCCTiP, first 

ever case of TiP that is under processing, improvement in ranking when the project was running 

among others.  

 

The evaluation recommends a deeper ToC based analysis and documentation; find ways to train police 

and run a ToT; further resource mobilization for more CT and migrant worker issues programming; 

reconsider remote project implementation model in order as it did not appear to have worked well in 

this context as well as increasing projects monitoring efforts.  

 

The evaluation concludes that the project was largely succesful but as typical in all projects, there are 

important lessons learned and areas of improvement that similar future projects could take into 

account.  
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1.0 Background to the Project 

The Government of Seychelles (GoS) became an IOM member state in 2011. With financial support of 

the IOM Development Fund (IDF), the first IOM engagement was through a regionally funded 

migration profile project that was implemented in the Seychelles, with the main result being 

production of the first ever migration profile for the Seychelles in 20131. 

 

In November 2013, the project, “Strengthening the Capacity of the Government of Seychelles to 

Combat Trafficking in Persons” was initiated, managed by the country team in Mauritius, as IOM does 

not have on-the-ground presence in the Seychelles. Initially planned to be a nine month project, its 

implementation ran for 16 months instead, from 22 November 2013 to 28 February 20152.   

 

The main goal of the project was to contribute to the strengthening of the capacity of the GoS to 

effectively prevent human trafficking, protect victims and prosecute offenders. This was envisaged to 

be achieved through increasing knowledge and capacity of law enforcers and civil society groups to 

identify Victims of Trafficking (VoT), and through increasing public awareness on the subject by 

capacitating journalists and conducting mass media campaigns.  

It is worth noting that as early as 2011, the GoS was already in discussion with the UNODC to develop  

a counter-trafficking (CT) policy and legislation for the Seychelles. An ad hoc committe to coordinate 

CT activities had also been formed. These activities were however low key and largely insufficient.  A 

2012 report by the United States (US) Department of State on Trafficking in Persons (TiP) rated 

Seychelles at Tier 2 Watch list and recommnded to the GoS to3: 

a) Expand ongoing efforts to educate government officials and the general public about the nature 

of human trafficking;  

b) Formalize the role of the newly formed Committee on Human Trafficking to facilitate 

communication and coordination among the relevant ministries, law enforcement entities, 

working groups, and NGOs; and  

c) Launch a campaign to educate foreign tourists and migrants entering the country about the 

illegality of purchasing sexual services in Seychelles and the punishment available under local 

laws. 

 

                                                           
1 https://publications.iom.int/books/migration-seychelles-country-profile-2013  
2 IOM Final Project Narrative Report to IDF, December 2015.  
3 http://www.state.gov/documents/organization/192597.pdf  

https://publications.iom.int/books/migration-seychelles-country-profile-2013
http://www.state.gov/documents/organization/192597.pdf
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The 2012 ranking played a crucial role in drawing the government’s attention to the matter and added 

weight to the need to put in more efforts to deal with TiP in Seychelles. The Government approached 

several partners including IOM for support and this resulted in IOM’s IDF funded project in 2013. The 

project availed funds to IOM to provide  technical support to the government and to media and civil 

society actors and evidently heightened efforts to deal with TiP.  

 

Project activities included training of goverment officials from different departments; training of  

journalists on writing on the topic of trafficking as well civil socity members on how to identify victims 

of trafficking; and a  mass media campaign utilizing posters, banners, leaflets, radio and TV spots, 

facebook and website was also undertaken.  
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2.0 The Project Final Evaluation  
 

2.1 Evaluation Objectives  

This report is for an internal evaluation conducted in November 2016 by the Regional M&E Officer for 

Southern Africa and supported by the Regional Thematic Specialist (CT and AVRR). The main objective 

of the evaluation was stated in the evaluation TOR as, 

“To determine whether the project achieved its intended objectives” 

 

Additionally, the TOR indicated the need to measure achievement under the following specific 

objectives: 

• Assess whether the project has met the intended objectives and outputs as set out in the project proposals; 

• Assess the impact of the activities which were carried out; 

• Assess the constraints, if any, which have affected successful project implementation and propose 

corrective actions for future programming; 

• Assess in how far aspects of gender have formed an integral part in project activities and outputs. 

 

Specific evaluation questions following  the OECD-DAC five standard evaluation criteria were also 

provided to guide the evaluation of the project.  

2.2 Methodology and tools used  

The evaluation was conducted in November 2016. It was a qualitative research process utilizing a 

mixed methods to data collection and synthesis. The table below summarizes the different methods 

and tools used and the number of stakeholders with which interviews or discussions were conducted.  

Method  Tool or source   Who was involved  

Document   
review  

 Project proposa & Final project report 

 Activity reports e.g. training assessments 

 Mass media campaign facebook page 

 US State Department TiP reports  

 Seychelles migration profile, 2013 

 Lead evaluator 

Interviews  Key Informant Interview(KII) Guide  Different Government ministry officials (6).  

 Selected members of the national committee on counter 
trafficking;(4) 

 Former Chair of the ad hoc CT committee(who wrote the 
request for support to IOM) 

 Media service provider(Switch) (1)  

 IOM Regional Thematic Specialist(1) 

 IOM Project Coordinator and other relevant staff (3). 

Focus Group 
Discussion 

 Focus Group Discussion Guide  Selected participants in IOM-facilitated trainings4     -Law 
enforcement officials (3) 
-Journalists & Civil Society Organization reps (1) 

                                                           
4 These were intended to be two different Focus Group Discussions but due to low attendance of invited trainees (due to 
short time notice) the discussion was changed into a group interview/discussion because it did not meet the threshold of a 
typical FGD.  
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2.3 Evaluation limitations  

A number of factors may have influenced the  findings and the report  must be  read with the 

following limitations in mind:  
 

1. Limited participation from CSO and media trainees: The evaluation would have wished to meet 

as many CSO and media practioners as possible to see how they have applied gained knowledge; 

unfortunately , many did not honor the invitation to meet with the evaluation team. The 

evaluation has however relied on post training assesment reports and the interviews carried out 

with the few we met.  

2. Staff transfers: Since the IOM project ended, some law enforcement officers who were trained 

during the project implementation had been transferred or promoted to other functions or duty 

stations and, they did not have much time to practice  the  skills and knowledge they had gained. 

Thus it was difficult to assess the extent to which gained skills had been applied.   
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3.0 Evaluation Findings  
 

A) Relevance  
Was the project responsive to the needs and priorities of the GoS? Were stakeholders involved in the formulation 
of project objective and outcomes? Was the Theory of Change suited for the context, responsive to the identified 
challenge(s), and logically linked? 

 

To respond to the questions above, the evaluation assesed the manner in which the project idea was 

conceived, who conceived it, and who crafted the theory of change of the project. The evaluation 

found that the project theme was not conceived by IOM but by the GoS through the then ad hoc 

Commitee on Trafficking in Persons. The then Chairman with whom this evaluation team met, was 

introduced to IOM RO by UNODC.  

 

The commitee, in response to the US State Department report of 2012 had drawn up a detailed work 

plan and resource requirements and the chairman had been talking to potential partners for suport in 

implementing that workplan. Having met IOM and having been informed of the possibility of accessing 

IDF resources, the commitee wrote to IOM with a  list of activities they needed support in.  

 

Through discussions with the IOM team in Mauritius which was managing Seychelles at the time, a 

final list of activities was agreed and the IOM team used that to put together a proposal to IDF. The 

approach was bottom up and a can be considered as a best practice. IOM did not impose on the 

government what it thought needed to be done.   

 

The  GoS through the commitee had a real need (to improve on its TIP ratings, and also raise public 

awareness on the matter) and IOM’s project directly responded to this need. As a signatory to the 

Palermo Protocol, the project was also assisting the GoS to fulfil its obligations against this protocol. 

It was also in line with SADC regional efforts and strategy to combat TiP in the region. It was thus a 

relevant and complementary initiative. 

 

In regard to project design, a basic theory of change through a results matrix was presented with the 

project proposal. There is both vertical and horizontal logic presented and the results statements and 

indicators are of good quality. Outcome results are especially tagged at the right level and there’s a 

good mix of both qualitative and quantitative indicators and are also not unneccessarily in excess. 

Baseline measurements were provided and this is of great use for evaluation.  

 

The final report is largely results focused and it made a good attempt (where possible) to show what 

came out of project activities rather than a mere list of all activities that were accomplished.  
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Looking at the project design there was however some room to strengthen the ToC description by:  

 

 Causality: Strengthening a little more the cause-effect relationship analysis (problem tree)  

 Assumptions/risks and drivers: preconditions that must exist to enable the project, negtive 

factors that can hinder the project’s ToC, positive factors already in place that the project can 

utilize  

 Alternatives analysis: different critical paths through which the same change(results) may be 

achieved.  

 

An alternatives analysis could have for example identified the most effective intervention that the 

project could focus on and/or justify using different intervention types. These detailed analyses could 

have provided answers to questions like:  

 

 What are the core problems and root causes we need to target?  

 Is TiP a migration priority in Seychelles?  

 Is the problem merely a lack of capacity or it is denial of existence of the problem(attitudinal) 

or combination of both?   

 Is training the only way to strengthen capacity? What else could be done?    

 How will public awareness further strengthen capacity of the government? 

 What is a critical mass to train for significant  contribution to increased  capacity?  

 How much time and resources are realistically require to achieve sustainable results?  

 

Theory of Change analysis, 

unlike the traditional 

Logframe analysis explores 

more explicitly “how change 

will occur“ and “why we 

think change will occur in a 

certain way and not the 

other“.  

 

Underlying Results Based 

Management(RBM),  is the 

ToC methodology to project 

design. It requires more rigorous analysis beyond vertical and horizontal logic. This type of analysis 
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may have been carried out but the evaluation did not come across any documentation of the same. 

The evaluation also notes that at that time, IOM had not yet fully adopted the RBM approach and 

M&E capacities were still low in the organization.  

Conclusion: The project was relevant because it was addressing real needs identified by the 

beneficiary (GoS). It was inline with the GoS efforts to scale up its efforts to counter TiP.  

The project was also helping the GoS to fulfil its obligations in relation to the Palermo 

Protocol for which the GoS is a signatory. The action was also relevant to IOM’s mandate.  

B) Effectiveness 
Are the quality and quantity of the produced results and outputs in accordance with the results matrix? Are 
outputs/products being utilised by the GoS and/or other partners? Are the outputs/products contributing 
towards enhanced structures and processes for addressing issues of TiP? 
 

 A review of the projects final narrative report does indicate that the project delivered the expected 

activities and outputs and with this it can be deduced that the project made its contribution to the 

outcomes and overall objective.  

 

Output 1.1: Increased knowledge of law enforcement officers and NGOs“  was achieved as 12 out of 

15 participants of the first training scored higher than 75% in post training test, and 100% of the 

second training’s participants scored 75% or higher in a similar post training test. The project had 

targeted to train 20 individuals and it reached and surpased the target by one. The baseline was zero 

so the training itself was pioneering in many ways.  

 

However at national scale, the evaluation still finds the need to continue supporting capacity building 

by reaching a critical mass of individuals with knowledge and skills,the numbers of trained people 

being too low to create significant change. The 2015 and 2016 US State Department TiP reports still 

recommend the need for training.  

 

A report of the Special Rapporteur on Trafficking following a country visit in 2014 also pointed to this 

need. The report says “ There is also an apparent lack of capacity regarding all stakeholders, including 

front-line officials, law enforcement agents and civil society organizations“. Effective capacity building 

requires  continous attention to build up sufficient numbers and a pool of expertise.  

 

Output 1.2: Increased organization of Committee on Human Trafficking Meetings. The project’s 

target sought to ensure that four meetings of the commitee be held with the participation of 15-20 

members. The project achieved three meetings; however it was found later that the commitee only 
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had ten members (with representation of ten ministries/stakeholders) and so the initial target was 

not realistic. This target was not revised in  the original results matrix. Aside of the wrong initial 

statement, the evaluation is satisfied with the achievement, noting also that the commitee continued 

to exist and to meet even after IOM project activities ended.   

 

Output 2.1: Increased awareness of the media. Just as planned, ten journalists were trained on how 

to report on human trafficking. The percentage of trainees who scored 75% or above in the post-

training questionnaire was not made available (only a qualitative evaluation is available). After the 

training, five  articles were written and published; although the evaluation notes that they were not 

necessarily reporting about TIP, the articles were providing global information about TIP or covering 

events related to TIP that took place. Example of one of the articles can be found here:  

http://www.seychellesnewsagency.com/articles/1838/Seychelles+will+not+turn+a+blind+eye+to+hu

man+trafficking%2C+says+Minister+for+Social+Affairs .  

 

Output 3.1: Increased awareness of the public: The project aimed to develop, print and distribute 500 

posters.  In addition it used one TV and one radio spots and sought to broadcast them in the local 

media. The project however printed less posters(100) but instead printed leaflets which were 

distributed to at least 500 people.  

 

The evaluation notes  that the project does not clearly specify in the target  the type and number of 

each print material. The final report states that the target of 500 also included those who would have 

received leaflets, something that should have been clear during target setting stage. The TV spots 

produced were eventually four instead of one( as indicated in the targets) pointing again to a challenge 

with the  planned target and updating of the results matrix to reflect new changes.  

 

The TV spots were aired at least 34 times and the radio spots at least 84 times. The  TV spots are still 

accesible to the public through the following You tube link 

https://www.youtube.com/watch?v=J3kuvgbYF8o  ). In the same effort a website http://www.tip.sc 

and a Facebookpage (https://www.facebook.com/profile.php?id=100006153556655&fref=ts ) were 

also created. 

 

At the time of the evaluation the website and Face book page were inactive. The media company that 

was hosting the website did not hand over hosting rights to the government and because thet two 

parties had not reached an agreement the website was frozen. Interview with the NCCTip members 

http://www.seychellesnewsagency.com/articles/1838/Seychelles+will+not+turn+a+blind+eye+to+human+trafficking%2C+says+Minister+for+Social+Affairs
http://www.seychellesnewsagency.com/articles/1838/Seychelles+will+not+turn+a+blind+eye+to+human+trafficking%2C+says+Minister+for+Social+Affairs
https://www.youtube.com/watch?v=J3kuvgbYF8o
http://www.tip.sc/
https://www.facebook.com/profile.php?id=100006153556655&fref=ts
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however indicated that the Commitee was in the process of developing a new website hosted and 

controlled by the Commitee.  

 

This means additional resources will have to be spent to activate a website that was already running 

due to this dispute. This is a good learning point for future similar endeavours to ensure there’s clarity 

in the legal agreements made by service providers as their actions can affect sustaibaility of project 

benefits.  

 

The overachievement in this output also points to a challenge in target setting. Proper targetting is 

not only useful because it forms the basis for accountability but also is also part of the basis for judging 

quality of programme design and efficiency/cost-effectiveness of the project.   

 

A notable good practice is that the GoS NCCTiP was involved and endorsed  the content of the 

awareness campaign and they have consequently used the same materials for a subsequent 

awareness raising camapign that they fully sponsored. (See sustainability section for details)  

Conclusion: The project delivered to a large extent its outputs. Delivery of outputs is somehow 

evidenced by US TiP reports and directly by the report of the Special Rapporteur on Trafficking, 

especially women and children5. The evaluation did not have sufficient evidence to say firmly that 

these outputs have been translated into such outcomes and impact. It is also understood that this may 

take sometime and especially on capacity buidling, there might be a need to provide knowledge to 

sufficient numbers of people who will in turn put them into practice and with an enabling environment 

new abilities, behaviours and attitudes can be formed. However the evaluation did find elements of 

these higher level changes that will be discussed in more detail under the impact section.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           
5 www.ohchr.org/EN/HRBodies/HRC/RegularSessions/.../A-HRC-26-37-Add7_en.doc  

http://www.ohchr.org/EN/HRBodies/HRC/RegularSessions/.../A-HRC-26-37-Add7_en.doc
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C) Efficiency 
Were the project expenditures spent as planned? Were activities carried out in a well-organised fashion? Were 
challenges in project implementation addressed swiftly and appropriately? 
 

 

The project received  total funding of USD 100,000. However, only USD 70,000 was utilized even with 

the project having received three no cost extensions. The 

budget burn rate was low with underexpenditure in each 

output as shown in the bar graph.  

 

The budget utilization for output 1.0 (training of GoS officials)  

for example was the most underspent with only 44% of budget 

having been spent. This was partly because instead of an Africa 

Capacity Building Centre consultant travelling to Seychelles for 

the training (as it was initially planned), the project utilized the Regional Office RTS. However on 

average it still costed roughly USD285 to train each of the 21 participants.   

 

The above two points on inability to utilize available budget wholly even with several No Cost 

Extensions may point to  challenges that remote project management had in this particular context. 

Lack of on the ground presence meant activity implementation planning and follow up took longer 

than it would have possibly taken if an IOM officer was on the ground and doing day to day follow up 

with partners and service providers.  It also generates important lessons for the risks analysis at the 

design stage where proper target setting is essential.  

 

From the expenditure it appears however that there was a challenge in budget estimation because 

the project was still able to reach the target numbers but at a much lower cost. The evaluation feels 

inclined  to consider that both overbudgetting and low target setting were the causes because of poor 

assessment and understanding of the context.  

 

 A budget and results matrix revision should have been however presented to IDF at the same time 

when No Cost Extensions (NCE) were being sought and IDF should have asked for it as a justification 

for NCE. It is best practice in project cycle management to implement and monitor with an ‚evaluative 

eye‘ and make necessary adjustments along the way that would improve the efficiency and 

effectiveness of the project. For example the evaluation notes the need for additional training and a 

ToT (Training of Trainers) as useful initiatives to reinforce knowledge and expand the pool of resource 

persons locally.  
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Additionally, the project was planned to last 9 months but ended up taking 16 months (almost 

double the planned timeframe). As already mentioned three NCEs were sought and approved i.e. 22 

July 2014 -17 November 2014 (5 

Months); 18 November 2014 -28 

February 2015 (3 Months)  and 1 

March 2015 - 31 May 2015 (3 Months).  

 

Reasons provided for the slow implementation included: lack of IOM staff on the ground as the project 

was managed remotely from Mauritius, the government itself took longer than expected  to approve 

mass media campaign materials and furthmore it wanted the mass media campaign launch to coincide 

with the launch of  its New Strategic Framework and Action Plan on TiP, which was eventually launched 

on 24 November 2014.  

 

While these two reasons are valid and critical in understanding the delay, they generate important  

lessons for similar  types of projects to allocate realistic project life  spans bearing in mind these 

factors. It also provides lessons on the need to do proper assumption and risk analysis  as well as 

regular monitoring of projects, which is a value added if a ToC/RBM approach to project design is 

followed. It also calls for possibly more consistent monitoring of projects from the RO level. 

 

Despite delays and low budget utilization,  Government officials interviewed inlcuding the Chair of the 

NCCTiP expressed overall satisfaction with the quality and manner in which IOM provided technical 

support. This appreciation is demonstrated by the inclusion of IOM logo  on most TiP related GoS 

documents (such as the National Strategic Framework and Action plan and the SoPs).   

 
 

IOM‘s support is also duly mentioned in the acknowledgement sections of these documents.  In 

addition, the trainings were especially  lauded as having been competently facilitated and with a high 

percentage of trainees who scored more than 75% in post training assessments. 

 

Conclusion: Project lifetime was extended to almost double the planned life time and yet 
still did not utilize all allocated funding; only spending 71%. There still remains a capacity 
building need in Seychelles. Confounding factors included delay by GoS counterparts but 
also difficulties of remote project management as IOM had no staff on the ground to 
regularly drive implementation. Underexpenditure on most outputs also speak to inability 
of the project to make necessary adjustments along the way on the key documents such as 
the results matrix and budget.  

9
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D) Sustainability 
Do stakeholders indicate outputs produced will be used in future? Have there been discussions on further 
assistance by IOM to support the GoS in addressing issues of TiP? Are the conditions in place for the activities to 
continue after the intervention has finished (financial, institutional, legal, technical and political)?Have the 
activities contributed to the development of policy on addressing trafficking in persons, either on a local or 
national level? Will the benefits generated by this project continue once external support ceases? 

 
 The evaluation came more than six months after the project ended, offering the possibility to catch a 

glimpse at the sustainability prospects of project results. The evaluation found that the committee, 

which was strengthened by the project in terms of training and supporting its meetings, indeed 

continued to exist and to carry out activities owing to the project activities and other IOM support 

during the same project period. The evaluation found that since IOM activities stopped the committee 

has been able to: 

 Continue meeting despite changes in government and it’s noted that it has strong leadership6.  

 Carry out a new round of mass media campaigns using their own funds and using some of the 

materials developed under the project. 

 The committee approved and published a National Strategic Framework and Action Plan to 

combat Trafficking in Persons. IOM through the Regional Specialist provided technical support 

in its development also.  

 The committee approved and published Standard Operating Procedures and Referral 

Mechanism for Assistance to VoTs. IOM also provided technical support in its development.  

 The committee is undertaking the processing of the first ever strong case of human trafficking 

which is currently at the Attorney General’s Office and a prosecution will ensue soon.  

 The committee is in the process of establishing a shelter for VoTs and IOM has also provided 

technical support in this. 

It is worth noting that the list above points to sustainability and strengthened capacity to deal with 

trafficking in persons by the GoS. It is satisfactory to the evaluation that there exists an institutional, 

policy and legal framework to continue the efforts that the project begun.  There is political goodwill 

to address TiP with the appointment of the NCCTiP committee even with the recent changes in 

government.  

 

 However what concerns this evaluation is the level of technical capacity available in the country 

largely because the project did not train a significant number of people. As capacity building is a 

process not an event, there is an opportunity to continue it. 

 

                                                           
6 2016 TiP Report(Country narratives)  http://www.state.gov/documents/organization/258881.pdf (page 330)  

http://www.state.gov/documents/organization/258881.pdf
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Another concern is the lack of a continuous IOM engagement to keep the momentum going in that 

field and have the capacity to address other emerging issues such as the management of migrant 

workers (who make up 20% of the country’s population). Online media sources reveal rising cases of 

exploitation,  which could  possibly be linked to TiP7 too.  

The need for continuous engagement is also contained in the UN Special Rapporteur’s report to the 

General Assembly in its recommendations that the GoS needs to, “maintain close cooperation with the 

United Nations system, especially UNODC and IOM, for the identification and the safe return of 

trafficked victims to their country, having due regard to the need, if any, for international protection of 

victims89” 

 

During the period that the project was not running, there appears to have been a deceleration in the 

pace of implementation. As a  result, the 2016 TiP report downgraded GoS ranking from Tier 2 (where 

it had been while the project was running) to now Tier 2 Watch list due to what it calls lack of an 

“overall increasing antitrafficking efforts compared to the previous reporting period10“.  

 

As already explained, though the project conducted training of 15 officials, it is deemed necessary to 

expand the pool of resource persons within government by training more officials (as some of those 

trained no longer directly deal with TiP), but also to conduct a small number of Trainings of Trainers 

(ToT), for the participants to become resident trainers and awareness creators long after IOM’s end 

of assistance. A specific training for police is also necessary, considering their role in the investigation 

and apprehension of offenders, because they were not reached in the previous trainings. Both 2015 

and 2016 US department’s TiP reports continue to underscore the need for training in their 

recommendation to the GoS. 

 

Apart from government officials there exists other actors who are at the core of prevention and TiP 

reporting, for instance hotel managers, tourism operators, construction managers amongst other civil 

society groups. Providing awareness raising activities and training to such groups will help build and 

sustain a significant pool of knowledge in country.   

 

Two USG-TiP’s reports continue to recommend to the GoS to, “Provide specialized training to 

government officials—including members of the national committee on human trafficking, law 

                                                           
7 http://www.seychellesweekly.com/June%2030,%202012/top1_Human%20Trafficking.html 
8 http://www.ohchr.org/EN/HRBodies/HRC/RegularSessions/Session26/Documents/A-HRC-26-37-Add7_en.doc (page 18) 
9http://www.seychellesnewsagency.com/articles/3426/US+trafficking+in+person's+report+maintains+'Tier+'+ranking+for+
Seychelles+-+government+questions+unsubstantiated+and+unverified+allegations 
102016 TiP Report(Country Narratives) .  http://www.state.gov/documents/organization/258881.pdf (page 330) 

http://www.ohchr.org/EN/HRBodies/HRC/RegularSessions/Session26/Documents/A-HRC-26-37-Add7_en.doc
http://www.state.gov/documents/organization/258881.pdf
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enforcement officials, social workers, and labor inspectors—on how to identify victims of trafficking 

and refer them to appropriate services11“  

 
 

The evaluation fully agrees with this recommendation to recognize the need for training more 

individuals and more especially it will be strategic to create a cohort of ToTs in the country. This will 

go a long way in scaling up the response and possibly identifying more trafficking cases.  

 

Conclusion: The benefits emanating from the project and other IOM engagements to 
support the GoS have continued to be of value and used by the GoS. There is room however 
to expand and strengthen technical skills and overall capacity especially in detection of TiP. 
There is a need to stay engaged with the GoS to keep the momentum, as well as to address 
other related emerging issues such as management of migrant workers to counter possible 
rising exploitation and possible linkage to TiP. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           
11 2015 and 2016 TiP Reports (Country Narratives). http://www.state.gov/j/tip/rls/tiprpt/2016/index.htm  

http://www.state.gov/j/tip/rls/tiprpt/2016/index.htm
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E) Impact  
Do indicators show significant progress towards achieving the objectives? Are stakeholders confident that the 
projects have provided relevant support to the GoS in responding to current TIP challenges? 
 

Impact speaks to long term results and changes that an intervention contributes to. Impact analysis 

will be used to assess outcome and overall objective (goal) level results. The project had envisaged 

to contribute to three outcomes: 

 

Outcome 1: Law enforcement officials and NGOs in Seychelles are able to identify victims of 

trafficking in persons: The main indicator for this result is the increase in the number of cases 

identified. So far the rate of victim identification has been low. Interview with a police representative 

confirmed the same. The same senior police officer indicated that the police felt there could  be more 

potential cases that have in the past gone undetected due to limited knowledge and skills of police on 

detection.  

 

He also  acknowledged the low level of knowledge among the police on TiP issues, the need for more 

site inspections and police operations  especially at night  in addition to  more alertness at immigration 

border points.In 2015, the government opened three investigations of potential trafficking cases; but 

ultimately the investigations revealed they  had not been incidents of trafficking12.  

 

In 2016 one potential strong case was identified and investigations showed reasonable evidence that 

it could have been a trafficking case. The file for this at the time of the evaluation was under review 

at the  Attorney General’s Office. If  cleared,  it will be the first ever case in Seychelles to have reached 

prosecution stage and will be useful to test also if the counter trafficking law passed in 2014 is 

effective.  

 

Certainly, the project contributed to this initial outcome by training law enforcers. However, as alluded 

earlier, the number trained is not sufficient to conclude that Seychelles authorities have reached its 

full capacity in the domain.  The fact that a critical enforcement agency such as the police was not 

reached  by the training programme as underlined by the senior police official interviewed who 

confirmed that police training in the country does not include aspects of TiP.  

 

At policy level however, there appears to exist good political will to tackle TiP in Seychelles exemplified 

by the continued existence of the NCCTiP and the high level representation(Permanent Secretary 

level. The IOM project definitely played a complementary role in raising this attention.   

 

                                                           
12 http://www.state.gov/documents/organization/243561.pdf  

http://www.state.gov/documents/organization/243561.pdf
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Outcome 2: Increased awareness of journalists’ concerning the issue of trafficking and increase of 

reports containing the social repercussions of this issue: Trained journalists expressed increased 

knowledge on the subject matter in post training  assessments that were done immediately after the 

training. Subsequently, five articles are known to have been  published with the content being 

educational in nature or  covering events that took place in the country relating to the issue.  

 

There was a limitation in measuring this outcome because the majority of journalists invited to 

participate in the evaluation did not atend the FGD meeting that was planned.  Discussion with the 

one journalist who attendedshow that the knowledge on the subject matter still exists however, what 

has not happened is to actively write or air news on the subject.  

 

This could be due to a low rate of case identification, but the  journalist also pointed out that it was  

difficult to gather facts as potential cases have been very sensitively handled and information to the 

public highly restricted as the government is keen to manage its image internationally. Interview with 

a ministry of tourism representative highlighted how negative image can adversely affect the country’s 

tourism sector which is the main stay of the economy.      

 

Outcome 3: The public and the press become more active in supporting victims of trafficking and 

prosecution of perpetrators: The project contributed to this outcome by conducting a mass media 

campaign which reached many people in the country. The  different channels used (TV, radio and 

printed material) ensured a fairly good reach. The quality of messaging and the media used were of 

high quality and effective. Interviews with respondents indicated that indeed public awareness on TiP  

had increased tremendously, whereas before it was not a known subject in the country.  
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Other Impacts 

 The IOM project helped upscale government efforts to counter TiP. Before the project there were 

low key activities that were ongoing but the IOM project helped take these efforts to a whole new 

visible level to the public.  

 

 IOM project helped GoS to improve its ranking in the Annual TiP report by the US State 

Department. As the chart 

below shows, during the 

period that IOM project 

was running (2013-2015), 

it partially contributed to 

returning Seychelles 

ranking back to Tier 2 and 

remained  so for two consecutive years. The initial dip between 2011 and 2012 was occassioned 

by what  the TiP report identifies as poor handling of potential VoTs and  contradictory 

legislations13.  

 

 The 2014 TiP report cites three positive developments in Seychelles that improved  the ranking 

namely: passing of the counter-trafficking law, development of the  National Action Plan and the 

regular meeting of the NCCTiP14. IOM contributed to all these three developments through the 

IDF funded project and the regular technical assistance by the IOM Regional office.  The 2015 

report on the other hand acknowledges that GoS began implementation of the 2014-2015 

national action plan. The report also cites IOMs project work as follows “The government 

conducted a two-month nationwide media campaign to raise awareness on trafficking; the 

campaign was funded by an international organization. As part of this campaign, the Ministry of 

Home Affairs and Transport developed a website to educate the general public on how to identify 

and report trafficking offences“ 

 

 The project gave IOM Regional Office a platform to provide additional technical support to GoS 

thus helping to demonstrate the benefits of Seychelles‘ membership to IOM. Specifically, though 

not under the auspices of the project, IOM through the RO RTS played an instrumental technical 

                                                           
13 http://www.state.gov/j/tip/rls/tiprpt/2012/192368.htm  
14 http://www.state.gov/documents/organization/226848.pdf  

Source: US State Department TiP Report, 2016 

http://www.state.gov/j/tip/rls/tiprpt/2012/192368.htm
http://www.state.gov/documents/organization/226848.pdf
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role in the passing of the anti-trafficking legislation (2014), the development of the National 

Strategic Framework and Action Plan, the development of the SOPs and referall mechanisms for 

VoTs.  

 

 The project gave high visibility to IOM as its logo and name was highlighted in the extensive mass 

media campaigns. IOM work was also cited internationally  including the US State Department TiP 

reports and the UN General Assembly by the Special Rapporteur on Trafficking (especially women 

and children)  who states the following regarding IOM’s work: 

“ Seychelles has benefited from some technical and financial bilateral or multilateral assistance in 

addressing the issue of trafficking. Assistance provided includes the development of a national plan 

of action, reviewing existing laws, facilitation of workshops and sensitization on trafficking in 

persons undertaken with the support of IOM and UNODC15.“ 

 

Conclusion: It is yet early to pinpoint long lasting changes (impact). However, a number of 

positive signs were noted that could be traced to the IOM project and these include a 

general heightened attention to TiP at policy levels, increased awareness among the public 

on TiP a subject that was not known before the project. At IOM level the project 

contributed to strengthen its relation with the GoS being a fairly new member state. It also 

gave increased IOM’s visibility locally and internationally.  

 

 

 

 

 

 

 

 

 

 

                                                           
15 www.ohchr.org/EN/HRBodies/HRC/RegularSessions/.../A-HRC-26-37-Add7_en.doc    

 

 
 

http://www.ohchr.org/EN/HRBodies/HRC/RegularSessions/.../A-HRC-26-37-Add7_en.doc
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4.0 Recommendations  
 

 Improving project design & implementation modalities 

As IOM has adopted a Results Based Management (RBM) approach, requiring an in-depth analysis 

of the theory of change (ToC). ToC rather than log frame analysis will unearth more perspectives 

and make the project designer more prepared for the project. Specifically, a thorough analysis of 

problem, cause-effect relationships and the different possible pathways of change needs to be 

undertaken with new proposals. Weaknesses such as under targeting and a poor understanding 

of problem context may be solved through a stronger focus on the ToC approach to project design. 

In regard to project management modalities IOM should consider hiring a local staff for the period 

of the project to act as a focal point and coordinate activities on the ground.  A locally recruited 

staff would not only be cheaper for the project in comparison to international staff but they would 

also bring on board deep knowledge of the local context and how to manoeuvre through 

situations specific to the Seychelles. This might help reduce delays in project implementation. The 

project had salary lines dedicated to staff outside the Seychelles who were envisaged to provide 

support remotely.  In terms of office space and logistics, the government or UN may have accepted 

to an IOM recruited staff member. 

 
 

 Continued engagement with GoS 

Continued engagement with the GoS is recommended to sustain and expand the results achieved 

through the project, bringing to scale capacities and knowledge on TiP among government, civil 

society, and private sector players among others. Continued engagement will also increase IOM’s 

visibility in the country and deepen ties with the GoS. There is opportunity for IOM to continue 

providing subject matter technical assistance to the NCCTiP initiatives. For example, the 

committee will soon be drafting a new generation strategic framework on TiP, setting up shelters 

for VoT protection, and possibly carrying out the very first prosecution on TiP. IOM has confirmed 

to be a reliable CT partner in the Seychelles given its past record and the goodwill that it enjoys. 

 
 

 In the interim, conduct a training for police and more law enforcers 

The project did not fully utilize the allocated budget and some budget balances were returned. It 

is recommended that possibly this balance is used to fill this gap and also conduct a ToT among 

the law enforcement community. Alternatively IOM RO Pretoria should consider mobilizing some 

resources for such training(s). There is the possibility of discussing with the GoS to cover most 

major expenses so that IOM’s cost is only TDY costs of a resource person. This evaluation supports 
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such an initiative as it will build from the past trainings, reemphasize attention to TiP and reinforce 

the gains made thus far.  

 

 Stronger projects’ monitoring 

The delay witnessed in this project is a challenge to the regional M&E function and to all who have 

a monitoring role in the country office to take a keener focus on project status tracking and take 

corrective measures in time. Timeous delivery of interventions in the correct “dosage” are core in 

the concept of programme fidelity and are important contributors to RBM culture. The RO will 

therefore need to develop tools that can be used to track project implementation, identify 

constraints and seek solutions that can increase projects’ efficiency.  
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5.0 Conclusion  
 

The implementation contributed to a large extent to the overall objective which was to “contribute to 

the efforts of the Government of Seychelles to effectively prevent human trafficking, protect victims 

and prosecute offenders” 

IOM’s contribution can be counted in; 

 the way the project increased government action among government ranks, 

 the work it did to ensure the NCCTiP is a functional committee and, 

 the extensive public awareness that was created suddenly raising the profile of the subject. 

 

On the margins of the project, IOM’s continued Technical Assistance contributed to the following;  

 A  counter trafficking law being enacted 

 National Strategic Framework and Action Plan (2014-2015) being published 

 Standard Operating Procedures (SOPs) &  referral mechanisms for VoTs being published 

 

Overall government efforts were seen to have been accelerated and so the project played its role 

effectively. This evaluation concluded also that the delivery of the project could have been higher if 

there was better efficiency in planning, running project activities and optimally investing both the time 

and financial resources available to yield even more results. Despite of this the project was a success.  
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6.0 Annexes (Data collection tools) 
 

KEY INFORMANT INTERVIEW GUIDE: GoS MINISTRY OFFICIALS 

For the interviewer: Start by introducing yourself to the respondent and thank him/her for sparing time to speak to IOM. Although they are 

possibly aware why you are talking to them explain briefly again the purpose of the evaluation. Indicate that it is IOM’s practice to reflect and gather 

feedback from key partners during and after a project or initiative with an aim to improve its own programme effectiveness. Assure them that the 

ideas, thoughts and opinions they express shall be held with utmost confidentiality.  The questions contained here are simply a guide to guide the 

discussion. Depending on the respondent you may not necessarily ask all the questions and/or you may need to ask more follow up questions not 

contained in this guide. The discussion will take approximately 30-45 minutes. 

 Guiding Question(s) Note to Interviewer 

1.  Could you briefly describe to me what you do in relation to counter trafficking in the 
country and for how long you have been involved in this work? 

These questions are a kind of an ice breaker 
and prepares the respondent to open up). You 
will also be able to gauge how fit they are as a 
key informant and thus how deep you can go 
with your questions. Heavily engaged 
respondents have a wealth of information that 
you could tap from) 

2.  When did you start working (collaborating) with IOM on the counter trafficking 
project? 

3.  There are other organizations that also deal with counter trafficking. What 
motivated you to collaborate with IOM in fighting human trafficking in the country?  

Probe to see whether respondent views IOM 
uniquely. Take note of any strengths or 
weaknesses the respondent cites 

4.  In your opinion what are the major issues/challenges that the GoS has been facing 
in the last three years (in relation to trafficking-in-persons)? Do you have any data 
or knowledge of where I can get data to better understand the situation then and 
now?  

See if respondent can provide you with data or 
knows where you can get data such as on: no. 
of VoTs identified per year; no. of new relevant 
policies, laws, strategies developed on CT; no. 
of arrests & prosecutions made per year; etc. 

5.  In light of the issues or challenges you have outlined, do you believe IOM’s project 
activities were helping to respond to some (if not all) of the issues? Briefly explain 
your answer. 

 

6.  Which issues do you feel IOM addressed properly (if any) and which ones do you 
think IOM project did not address well (if any)?  

Probe to understand the project 
components/activities that respondent 
celebrates most and those they feel could have 
been done better. This is useful feedback 
however flattery or harsh it may be 

7.  Briefly comment on the level of stakeholder involvement or input in (a) 
Conceptualization and design of the project idea and (b) in project activities 
implementation.  

Do they feel all relevant stakeholders were 
involved fully, are there some stakeholders 
whom they feel were omitted? 

8.  Briefly comment on the quality of IOM support through this project. (Technical, 
financial or material support)  

Quality implies that support was adequate, 
effective in solving specific problem(s), 
delivered on time; professionally delivered, 
meets set standards. Can also defined as 
product or service being “fit for purpose”. 
Quality is perceptual, conditional, and 
somewhat subjective attribute, so we only 
need to feel the perception of this particular 
key informant 

9.  How are the IOM project results being utilized by the GoS currently? How will GoS 
continue to use these results in the future? (Products, services, knowledge etc. that 
came through the project)  

 

10.  From what you know, is there a favourable environment (social, political, economic 
etc) for IOM project results to continue being of benefit to the GoS in the long 
term? Briefly explain your answer also giving possible solutions if answer is NO.  

 

11.  The main objective of the IOM initiative was to enhance the capacity of the GoS to 
prevent, human trafficking, protect victims and prosecute offenders. To what extent 
do you think IOM achieved or contributed to this objective?  

Ask this question only if you feel respondent 
hasn’t provided this info already 
 

12.  What more (if any), still remains to be done in relation to this objective and what 
can the GoS do more to beef up its capacity to combat trafficking? 

As above 

 

Remember to thank respondent for their time and ask for any data 
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KEY INFORMANT INTERVIEW GUIDE: CT Committee Member 

For the interviewer: Start by introducing yourself to the respondent and thank him/her for sparing time to speak to IOM. 

Although they are possibly aware why you are talking to them explain briefly again the purpose of the evaluation. Indicate 

that it is IOM’s practice to reflect and gather feedback from key partners during and after a project or initiative with an aim 

to improve its own programme effectiveness. Assure them that the ideas, thoughts and opinions they express shall be held 

with utmost confidentiality.  The questions contained here are simply a guide to guide the discussion. Depending on the 

respondent you may not necessarily ask all the questions and/or you may need to ask more follow up questions not 

contained in this guide. The discussion will take approximately 30-45 minutes. 

 Guiding Question(s) Note to Interviewer 

1.  Could you briefly describe to me what you do in relation to counter trafficking in the 
country and for how long you have been involved in this work? 

(ask this question only if you feel 
respondent hasn’t provided this info 
already) 
 

2.  When did you start working (collaborating) with IOM on the counter trafficking project? 

3.  There are other organizations that also deal with counter trafficking. What motivated you 
(and committee) to collaborate with IOM in fighting human trafficking in the country?  

Probe to see whether respondent views 
IOM uniquely. Take note of any strengths 
or weaknesses the respondent cites 

4.  In your opinion what are the major issues/challenges that the GoS has been facing in the 
last three years (in relation to trafficking-in-persons)? Do you have data that I can refer 
to, to better understand the situation then and now? 

See if respondent can provide you with 
data or knows where you can get data such 
as on: no. of VoTs identified per year; no. of 
new relevant policies, laws, strategies 
developed on CT; no. of arrests & 
prosecutions made per year; etc. 

5.  In light of the issues or challenges you have outlined, do you believe IOM’s project 
activities were helping to respond to some (if not all) of the issues? Briefly explain your 
answer. 

- 

6.  What issues do you feel IOM addressed properly (if any) and which ones do you think 
IOM project did not address well (if any)?  

Probe to understand the project 
components/activities that respondent 
celebrates most and those they feel could 
have been done better. This is useful 
feedback however flattery or harsh it may 
be 

7.  Briefly comment on the level of involvement or input by the CT committee in the IOM’s 
project (a) conceptualization/design of the project idea and (b) in project activities 
implementation.  

Do they feel that the committee had a say 
in development of the project and in 
activities implementation? Are there some 
stakeholders whom they feel were 
omitted? 

8.  Briefly comment on the quality of IOM support to the CT committee specifically and more 
generally to the GoS. (Technical, financial or material support)  

Quality implies that support was adequate, 
effective in solving specific problem(s), 
delivered on time; professionally delivered, 
meets set standards. Can also defined as 
product or service being “fit for purpose”. 
Quality is perceptual, conditional, and 
somewhat subjective attribute, so we only 
need to feel the perception of this 
particular key informant 

9.  How are the IOM project results being utilized by the committee currently? How will the 
committee continue to use these results in the future?  

Results=Products, services, knowledge etc. 
that came through the project) 

10.  From what you know, is there a favourable environment (social, political, economic etc.) 
for IOM project results to continue being of benefit to the GoS in the long term? Briefly 
explain your answer also giving possible solutions if answer is NO.  

- 

11.  The main objective of the IOM initiative was to enhance the capacity of the GoS to 
prevent, human trafficking, protect victims and prosecute offenders. To what extent do 
you think IOM achieved or contributed to this objective?  

Ask this question only if you feel 
respondent hasn’t provided this info 
already 
 

12.  What more (if any), still remains to be done in relation to this objective and what can the 
CT Committee do more to beef up GoS capacity to combat trafficking? 

As above 

Remember to thank respondent for their time and to ask for any relevant data 
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KEY INFORMANT INTERVIEW GUIDE: Project implementing partners  

For the interviewer: Start by introducing yourself to the respondent and thank him/her for sparing time to speak to IOM. 

Although they are possibly aware why you are talking to them explain briefly again the purpose of the evaluation. Indicate 

that it is IOM’s practice to reflect and gather feedback from key partners during and after a project or initiative with an aim 

to improve its own programme effectiveness. Assure them that the ideas, thoughts and opinions they express shall be held 

with utmost confidentiality.  The questions contained here are simply a guide to guide the discussion. Depending on the 

respondent you may not necessarily ask all the questions and/or you may need to ask more follow up questions not 

contained in this guide. The discussion will take approximately 30-45 minutes. 

 Guiding Question(s) Note to Interviewer 

1.  Could you briefly describe to me what you do in relation to counter trafficking in the 
country and for how long you have been involved in this work? 

(ask this question only if you feel 
respondent hasn’t provided this info 
already) 
 

2.  When did you start working (collaborating) with IOM on the counter trafficking project? 

3.  There are other organizations that also deal with counter trafficking. What motivated you 
to collaborate with IOM in fighting human trafficking in the country?  

Probe to see whether respondent views 
IOM uniquely. Take note of any strengths 
or weaknesses the respondent cites 

4.  In your opinion what are the major issues/challenges that the GoS has been facing in the 
last three years (in relation to trafficking-in-persons)? Do you have data that I can refer 
to, to better understand the situation then and now? 

See if respondent can provide you with 
data or knows where you can get data such 
as on: no. of VoTs identified per year; no. of 
new relevant policies, laws, strategies 
developed on CT; no. of arrests & 
prosecutions made per year; etc. 

5.  In light of the issues or challenges you have outlined, do you believe IOM’s project 
activities were helping to respond to some (if not all) of the issues? Briefly explain your 
answer. 

- 

6.  What issues do you feel IOM addressed properly (if any) and which ones do you think 
IOM project did not address well (if any)?  

Probe to understand the project 
components/activities that respondent 
celebrates most and those they feel could 
have been done better. This is useful 
feedback however flattery or harsh it may 
be 

7.  Briefly comment on the level of involvement or input by key stakeholders in the IOM’s 
project (a) conceptualization/design of the project idea and (b) in project activities 
implementation.  

Do they feel that the committee had a say 
in development of the project and in 
activities implementation? Are there some 
stakeholders whom they feel were 
omitted? 

8.  Briefly comment on the quality of IOM support to the GoS. (Technical, financial or 
material support)  

Quality implies that support was adequate, 
effective in solving specific problem(s), 
delivered on time; professionally delivered, 
meets set standards. Can also defined as 
product or service being “fit for purpose”. 
Quality is perceptual, conditional, and 
somewhat subjective attribute, so we only 
need to feel the perception of this 
particular key informant 

9.  How are you utilizing IOM project results currently? How will you continue to use these 
results in the future?  

Results=Products, services, knowledge etc. 
that came through the project) 

10.  From what you know, is there a favourable environment (social, political, economic etc.) 
for IOM project results to continue being of benefit to the GoS in the long term? Briefly 
explain your answer also giving possible solutions if answer is NO.  

- 

11.  The main objective of the IOM initiative was to enhance the capacity of the GoS to 
prevent, human trafficking, protect victims and prosecute offenders. To what extent do 
you think IOM achieved or contributed to this objective?  

Ask this question only if you feel 
respondent hasn’t provided this info 
already 
 

12.  What more (if any), still remains to be done in relation to this objective and what can your 
organization do more to beef up GoS capacity to combat trafficking? 

As above 

 

Remember to thank respondent for their time and to ask for any relevant data they may have 
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KEY INFORMANT INTERVIEW: IOM STAFF Questionnaire (Self-administered) 

 Questions (type your response in the row below each question, with as much detail as you would like)  

1.  Could you briefly describe to me what you do in relation to counter trafficking projects in the organization and for how long you have 
been involved with this project? 

  
 

2.  There are other countries in the region where trafficking-in-persons is also a problem. What informed the choice of Seychelles for this 
IDF project? How was the problem “trafficking in persons” identified? 

  
 
 

3.  In your knowledge what are the major issues/challenges that the GoS has been facing in the last three years (in relation to trafficking-in-
persons)? Do you have data that I can refer to, to better understand the situation then and now?  

  
 
 

4.  In light of the issues or challenges you have outlined, do you believe IOM’s project activities were helping to respond to some (if not all) 
of the issues? Briefly explain your answer. 

  
 
 

5.  In your own assessment what issues do you feel IOM addressed properly (if any) and which ones do you think IOM project did not 
address well (if any)?  

  
 
 

6.  How did we involve stakeholders in the project’s (a) conceptualization/design of the project idea and (b) in project activities 
implementation?  

  
 
 

7.  What would you say about the quality of the project’s technical, financial or material support to the GoS through this project? 

  
 
 

8.  From what you know, is there a favourable environment (social, political, economic etc. ) in Seychelles for IOM project results to 
continue being of benefit to the GoS in the long term? Briefly explain your answer also giving possible solutions if answer is NO.  

  
 
 

9.  The main objective of the IOM initiative was to enhance the capacity of the GoS to prevent, human trafficking, protect victims and 
prosecute offenders. To what extent do you think IOM achieved or contributed to this objective?  

  
 
 

10.  What more (if any), still remains to be done in relation to this objective and what can IOM do going forward? 
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FGD WITH FORMER TRAINING PARTICIPANTS: Law enforcement & journalists 

NOTE TO THE FACILITATOR: Introduce yourself and your team and explain about the evaluation as an IOM practice of 

gathering feedback and measuring the value added to programme beneficiaries. Explain how it is a learning process that 

enables us as well as partners to improve programming. Encourage participation by all and assure confidentiality in 

handling the information they provide. Their names will not be used anywhere in the evaluation report and so they are free 

to share their thoughts and ideas.  

1. I’d like to know how you have applied the knowledge that you acquired in your daily work? (let different participants 

share)  

2. What were you unable to do before the training that you now have capacity to do that you attribute to the IOM 

capacity building? (document these personal stories in as much detail as possible) 

 

3. For the law enforcers: I’d like to get more specific on what you are able to do. From each one of you, after the training, 

how many VoT have you been able to identify? How many arrests have you managed to make? How many 

prosecutions have you instituted or completed so far? 

4. For law enforcers: For each one of you who has achieved more than they used to before, what enabled you to 

achieve? (Probe to see if there’s any direct link to IOM’s capacity building) 

5. For law enforcers: For those who haven’t achieved much, what barriers or challenges have you faced?  

 

6. For journalists: I’d like to get more specific on what you are able to do. From each one of you: How many articles on 

human trafficking had you written or aired before the training and how many have you written or aired after the 

training to date? (Record these in a table with two columns before and after. Do not include names of journalists.)  

7. For Journalists: For those who have increased writing or airing of articles what has motivated or enabled you to do 

this? (Probe to see if there’s any direct link to IOM’s capacity building) 

 

8. What did you like most about IOM’s capacity building sessions? 

9. What did you like least about IOM’s capacity building? How can IOM improve its capacity building?  

 

Thank participants for their time.  

 

 

 

************* 


