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Executive Summary 

  

1.1 Objectives and Scope of the Evaluation  

 

The independent evaluation of the COMMIT project aims to verify whether the actions envisaged 

and implemented by the project have contributed to achieving the ultimate goal of making the pre-

departure and post-arrival phases increasingly interdependent, thus contributing to the sustainable 

integration of resettled refugees in Italy, Spain, Portugal and Croatia, with a specific focus on the 

integration of vulnerable groups such as women and youth, as well as MHPSS related issues1.  

In line with the project objective and activities, and its recent revision, the evaluation assesses: 

a) whether the tools proposed by the COMMIT project have improved/could improve the future 

practice of the pre-departure orientation of resettled refugees (with a specific focus on the 

support of vulnerable groups) and its linkage with the post arrival phase in the host 

communities; 

b) if the creation of the mentorship program and community sensitization activities can better 

support the integration of resettled refugees within the host communities in Italy, Spain, 

and Croatia in the future;  

c) whether COMMIT project actions have improved the exchange of good practices between 

the countries involved in the resettlement processes, in reference to both new resettlement 

countries and those which have more long-term experience in this.  

The evaluation scope includes the four MS that participated in the project (IT, PT, ES, HR) and 

covers the activities carried out from January 2019 to March 2021. The evaluation is based on five 

evaluation criteria: effectiveness, efficiency, sustainability, complementarity, and added value. 

 

1.2 Evaluation Approach, Data Collection Tools, Challenges and Limits 

 

The evaluation exercise was organised into three phases. The project evaluation started with an 

inception phase (October–January, 2020), which served for defining project methodology and 

evaluation approach. During the first phase also the development of the evaluation grid was defined 

based on guiding questions linked to the evaluation criteria. In 2020 the evaluation grid, 

stakeholders and time has been fine-tuned according to the revisions of project activities and 

related work packages due to the COVID-19 pandemic (November 2020).  

During the second phase (February 2020 - March, 2021) the evaluation exercise focused on the 

data collection activities based on both primary and secondary data sources, and more 

specifically the following activities were conducted:  

 11 virtual interviews with project partners and national and international stakeholders for a 

total number of 17 persons involved; 

                                                           
1  MHPSS is a cross cutting approach that should be applied in all phases of resettlement process and with all 
beneficiaries, with specific focus on those with vulnerabilities. 
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 4 online survey tools targeting mentors, PDO trainers, sensitization session participants and 

webinar participants with an average rate of participation of 19%; 

 Direct Observation of 4 webinars organised by the COMMIT project was conducted; 

 Desk research of relevant materials including project documents, as well as reports and 

publications produced both at EU and national level, provided also by the Project partners.  

Finally, during the third phase (March-April, 2021), data analysis was implemented through the 

conductions of cross analysis and data triangulation, which allowed to have a comprehensive 

understanding of the project’s evidence and results.  

The main limitation of the evaluation exercise was related to the outbreak of COVID-19 which 

had strong consequences on EU resettlement programs and project implementation, as refugee 

resettlement process has been suspended and the piloting of mentorship scheme has been partially 

realized. Only a refugee family that was resettled to Italy during COMMIT project and a few refugees 

already resettled within participating MS were matched with mentors. Also, the evaluation toolkit 

related to the PDO tools has been created but not tested during the project. As a consequence, it 

was not possible to involve refugees’ feedback into the project evaluation exercise as it was 

originally planned. EY team undertook corrective actions by including other stakeholders in the 

evaluation exercise, i.e., webinars and sensitization sessions’ participants instead of resettled 

refugees and reception operators. 

Additional limitation, encountered during the data collection phase, was the low response rate 

to the survey (19%) despite a number of corrective actions put in place to reach the maximum 

number of respondents possible. Even though the low participation rate imposed challenges in 

terms of low percentage of response within the survey, valuable findings have been collected for 

recommendations and policy design purposes. 

Finally, another limit of this analysis is that the evaluation exercise has intervened during the 

project implementation. Therefore, the results have been evaluated only on the basis of the 

available information to date. In order to better evaluate the impact and the medium-long term 

effects of the project tools on the improved linkages between pre-departure and post-arrival phase, 

additional evaluation activities are needed in the long term. It is also important to assess the 

effectiveness of some instruments which have been developed by the project and not yet tested or 

only in a limited way (i.e., PDO evaluation tool addressing refugees, mentorship schemes). 

 

1.3 Main Findings per Evaluation Criteria 

 

The evaluation findings were drawn based on the cross-analysis of the evidence collected over 

COMMIT activities during the data collection phase. Below are the main findings based on each 

evaluation criteria and sub-questions:   

 EFF1: The pre-departure tools developed by Commit project, based on the evaluation 

findings, are perceived as very useful in improving the resettlement process of refugees in 

the host countries, and more specifically in building appropriate expectations in resettled 

people by providing realistic "images" of the country of destination. Particularly appreciated 

was the virtual meeting between the resettled people and the future host community.  

 EFF2: Stakeholders agree on the importance and effectiveness of the guidelines developed 

to improve the management of refugees’ vulnerabilities and recognize the positive 

contribution of the project not only in terms of capacity building of operators that deal with 

vulnerable populations, but also in terms of raising awareness and knowledge among the 

refugees about their rights in the countries of destination. 
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 EFF3 The sensitization sessions proved to be effective in addressing specific MS needs on 

different issues/aspects of resettlement process and in involving actors from various fields 

that can contribute to the integration of refugees and to reduce the prejudices towards 

refugees widespread in the host society. 

 EFF4: The implementation of the mentorship scheme was greatly affected by the pandemic 

and the consequent revisions of the project. Thus, it was not possible to verify its 

effectiveness at the time being. However, the mentorship toolkit and training provided by 

the project was evaluated as a potentially highly useful measure in the improvement of 

refugees’ integration, to be piloted and scaled up among EU MS. 

 EFF5: The actions planned and implemented related to the transnational exchange have 

laid an important foundation for the creation of an international network for the exchange 

of information, experiences and knowledge related to the resettlement process among EU 

MS. The vast majority of respondents had a positive feedback on webinars and regional 

event that was held within the project. 

 EFI2: The resources employed by the COMMIT project were, overall, proportional to the 

results expected and achieved so far. However, during the implementation, the project faced 

some issues (such as the Covid 19 outbreak, administrative burden) that led to the partial 

achievements of some results.  

 COM: The COMMIT interventions generally improved and complemented the interventions 

planned at national and EU level. The specific focus of the COMMIT project on vulnerable 

groups, as well as the linkage of pre-departure and post-arrival support, made the project 

complementary to the efforts deployed by other projects.  

 SUS: The evidence collected from interviews and content analysis of similar interventions 

suggests that some of the project’s activities can potentially continue in the future mainly 

by EU funding under the national resettlement programs. The sustainability of the project is 

also insured through the instruments developed by the project.  

 AV: COMMIT project has contributed to the improvement of national resettlement 

procedures and capacities through its tools and activities, with specific regards to the 

vulnerabilities’ management and the improved linkages between pre-departure and post- 

arrival phases. However, the evaluation results indicate that the added value of the project 

varies across countries given the countries’ capacities and their past experience in 

participating in similar projects.  

 

 

1.4 Recommendations 

 

The findings of the evaluation have resulted in the elaboration of a set of recommendations aimed 

at improving the design of future project interventions in the field, summarized in the following 

table: 

 

 

 

                                                           
2 Since updated and specific documents and details on the budget breakdown are not available, it has not been possible to 

conduct a specific analysis and comparison of the COMMIT budget with the costs related to other EU and national 
initiatives. 
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Recommendations Actions    Responsible parties  

 

R1. The feedback of resettled refugees 

on developed tools should be taken 

into account in future activities 

 

 

Make use of the evaluation PDO 

toolkit it the future resettlement 

activities in order to assess the 

effectiveness of the tools according to 

refugees feedback 

 

 

MS, International 

organizations 

  

  

R2. Scale up the project by sharing 

available tools with other MS   

 

Share training materials and 

guidelines with other interested EU 

MS and at EU level also through other 

project initiatives 

 

 

MS, EU 

 

R3. Integration of the EU and national 

framework and practice on 

resettlement, with the organization of 

meetings, webinar and workshops 

focused on other cross-cutting themes    

 

Systematically organize meetings, 

webinar and workshops covering 

other cross-cutting themes such as 

older people, people with other 

disabilities(mobility,sensory/intellectu

al) both at the EU and national level. 

 

 

MS, EU, International 

organizations 

 

 

 

R4. Systematization of mentorship 

scheme by introducing well-defined 

selection criteria for volunteers and a 

monitoring scheme    

 

Set selection criteria for volunteers   

 

 

MS, NGOs, 

International 

organizations 

 

 

 

Set a monitoring scheme of 

volunteers’ activities and  

 

Ensure cooperation with NGOs at 

national level 

 

R5. Development of more structured 

sensitization sessions scheme to be 

embedded in the national resettlement 

programs 

Organize sensitization sessions on 

pre-defined and regular time 

intervals, also by taking into account 

resettlement transfer timing, and in 

close coordination with National 

Authorities 

 

MS. International 

organizations,NGOs 

 

R6. Inclusion of individuals with 

common background as resettling 

refugees in mentors training  

  

  

Involve in mentors training activities 

former refugees as well as mentors 

who speak the same language as 

refugees and/or have specific skills 

that match the needs of refugees 

 

MS, NGOs, 

International 

organizations 
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Recommendations Actions    Responsible parties  

R7. Planning a more extended duration 

of the project within future similar 

actions 

Foresee a longer duration of similar 

project implemented at EU/national 

level  

MS, EU 

R8. Promote a stronger cooperation 

with local NGOs at national level  to 

increase synergies and 

complementarity 

 

Enhance cooperation with local NGOs 

that work on similar activities in order 

to maximize the impact of the 

develop tools and the knowledge 

transfer mechanism created by the 

project at local level 

MS 

R9. Pilot the mentorship scheme, as 

well as other tools developed by the 

COMMIT project.  

 Pilot the mentorship schemes within 

the national resettlement program 

with a view to maintain the potential 

and know how created by the project 

(i.e., tools and trainings) 

MS, EU 

R10. Continue promoting projects that 

aim at harmonizing resettlement 

procedures.   

Include specific interventions focusing 

on resettlement practice in the future 

work plan and call at EU level 

EU 
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1. The evaluation approach 

 

1.1 Objective and scope of the evaluation 

 

The independent evaluation of the COMMIT project aims to verify whether the actions envisaged 

and implemented by the project have contributed to achieving the ultimate goal of making the pre-

departure and post-arrival phases increasingly interdependent, thus contributing to the sustainable 

integration of resettled refugees in Italy, Spain, Portugal and Croatia, with a specific focus on the 

integration of vulnerable groups such as women, youth and people with mental issues.  

The project responds to the AMIF 2017 Call for Proposals on Integration of Third-Country Nationals 

(AMIF2017-AG-INTE) priority. The projects’ specific objectives are the following:  

1) Enhancing PDO by including mainstreaming vulnerability in PDO curricula, strengthening 

PDO trainers’ knowledge of reception contexts, and enabling contacts with reception 

community members since the pre-departure phase. 

 2) Systematizing community support through building the capacities of key stakeholders in 

receiving communities and piloting community mentorship schemes with specific attention 

to supporting vulnerable groups. 

 3) Fostering transnational exchange between newer and more experienced resettlement 

countries to identify and disseminate lessons learnt and best practices beyond the project’s 

geographical scope.  

In line with the project objective and activities, and its recent revision, the evaluation assesses: 

a) whether the tools proposed by the COMMIT project have improved/could improve the 

future practice of the pre-departure orientation of resettled refugees (with a specific focus 

on the support of vulnerable groups) and its linkage with the post arrival phase in the host 

communities; 

b) if the creation of the mentorship program and community sensitization activities can 

better support the integration of resettled refugees within the host communities in Italy, 

Spain, and Croatia in the future; 

c) whether COMMIT project actions have improved the exchange of good practices between 

the countries involved in the resettlement processes, in reference to both new resettlement 

countries and those which have more long-term experience in this.  

The evaluation scope includes the four MS that participated in the project (IT, PT, ES, HR) and 

covers the period from February 2019 to March 2021, and in particular, the progress and results 

achieved so far in the implementation of the project. Due to project changes related to the outbreak 

of COVID-193, the timing of the evaluation has been changed according to the no cost extension of 

the project duration4.  

The evaluation is based on five evaluation criteria: effectiveness, efficiency, sustainability, 

complementarity, and added value (Tab.1).  

 

                                                           
3More detailed overview is outlined in the section on “Evaluation Limitations”. 
4  Initially, the project was planned to end in December 2020 while the evaluation was supposed to end in November, one 
month earlier. 
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Tab. 1- Evaluation criteria 

 

1.2 The Resettlement program and trend in COMMIT target countries 

 

Croatia, Italy, Portugal and Spain are relatively new resettlement countries, with diverse 

approaches to reception and integration5.  

Italy developed a multiyear resettlement program on a regular basis in 2015. IOM carries out the 

PDO activities and resettlement transfer in collaboration with the Resettlement Unit of the Italian 

Ministry of Interior6. The PDO activities cover a wide range of topics, including housing, 

employment, education and vocational training, healthcare, family reunification, cost of life, and 

norms and values. The reception network provides housing and integration support for resettled 

people.  

From 2015-2018, Portugal began to participate in the EU resettlement schemes, in particular the 

resettlement of Syrian citizens from Turkey under the EU-Turkey agreement. The ACM within the 

Ministry of the Presidency and Administrative Modernization is responsible for the reception and 

integration of refugees. ACM coordinates hosting entities (municipalities, foundations, or NGOs) 

that oversee the integration of the asylum seekers across different dimensions, such as housing, 

health, education, employment, and language acquisition. The ACM also offers a number of 

activities for refugees, such as entrepreneurship program in Arabic, as well as “Refujobs,” a pilot 

online job search platform targeted at refugees. ACM has also developed a “Mentors for Migrants” 

program aiming to provide a mentorship scheme. This program matches migrants with volunteer 

mentors who commit to support them with all aspects of daily life in Portugal, including finding a 

job.  

Spain introduced the Law on the Right to Asylum and Subsidiary Protection in 2009, a legal basis 

for resettlement that determines the annual quota and priorities of the country.  Resettled refugees 

are provided with integration support by NGOs, ACCEM, CEAR and the Red Cross which includes 

cultural orientation, psychological support, and language instruction. The regional governments are 

responsible for providing integration services and support, including housing, education, 

employment, healthcare, and civic and social orientation. The national government provides 

                                                           
5 Annex I – Description of the action PART B 

6 The preparation of resettlement submissions passes through the following common stages of the resettlement process 
in all countries: identification of refugees in need of resettlement consideration; assessment of individual resettlement 
need; preparation of a resettlement submission; UNHCR submission decision; resettlement country decision; and pre-
departure arrangements and monitoring. (UNHCR, Resettlement Handbook, 2011, p. 299). 
 

Evaluation criterion Explanation 

Effectiveness The extent to which the project objectives have been achieved. 

Efficiency The extent to which the project results have been achieved in a cost 

reasonable manner. 

Sustainability The extent to which the interventions envisaged by the project will be able to continue 

and/or bring benefits even after the conclusion of activities. 

Complementarity The extent to which the project is complementary with other existing interventions in the 

same area. 

Added Value The extent to which the interventions envisaged by the project introduce an added value 

compared to the actions already implemented by the EU members before the project. 
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financial support for the integration of refugees, including resettled refugees, for a period of two 

years. The Basque Country is a pioneer in piloting the Community Mentorship project. The model 

connects refugee families with local groups, supporting the new arrivals’ integration into their new 

community.   

Croatia fulfilled its obligation regarding resettlement in 2019. Since 2019, Croatia has 

strengthened its humanitarian resources through national trainings as well as through cooperation 

with other states and agencies. The Rehabilitation Centre for Stress and Trauma carried out group 

and individual activities of psychological support and developed an online learning tool intended 

primarily for refugees coming to EU countries through resettlement. In 2018, Croatian language 

courses, workshops for women and children, and IT workshops were organized by the JRS.  Active 

labour market policy measures were also established in Croatia to reduce unemployment rates 

among refugees. The project “On-the-job training” aims at contributing to refugees’ long-term 

integration and access to the labour market. Despite the efforts to strengthen the reception system 

and the development of strategies to assist refugees during the integration process, Croatia acted 

mainly as a point of transit for onward travel to other MS. 

Having a look to the resettlement trend and number among the COMMIT participating MS in the 

last years, it emerges that between 2018 and 2019, the four countries cumulatively resettled almost 

5,000 refugees as show in the table below.7  

 

Italy and Spain stand at higher resettlement numbers, in fact in the two-year period considered 

more than an average of 1,250 refugees per year were received in Italy and almost 830 in Spain. 

High resettlement numbers can speak of a more consolidated implementation of resettlement 

programmes by MS, as well as can be explained with actual size of the population living in these 

countries. The numbers are less high in Portugal, where in the period considered an average of 205 

                                                           
7 Except for Italy, for which data are available from Eurostat for the years 2018 to 2020, for the other MSs it was necessary 
to search for data in other sources. The source of the data referring to the resettled refugees of 2019 of Spain and for the 
years 2019 and 2020 of Croatia is the EASO Asylum annual Report (EASO, Annual Report on the situation of asylum in the 
European Union, 2020). For 2020 the data of Spain Portugal and Portugal were provided by IOM. 
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individuals arrived per year, while 180 in Croatia - the last of the four countries involved in the 

project to have joined the resettlement programme. 

In 2020 the outbreak of the COVID-19 crisis has led to the disruption of resettlement operations. 

As the health crisis unfolds, there was a strong decrease in the refugees’ arrivals, so while in 2019 

the four countries had resettled a total of over 2,800 refugees - according to available data, in 2020 

the arrivals were just 870, equal to - 222.8% than the previous year. The greatest decrease was 

registered in Spain (-312.5%), then in Italy (-287.1%) and, albeit to a limited extent, in Croatia (-

150%). Although significant, the reduction in arrivals in Portugal was much smaller than in the 

other countries (-71.2%). 

In the pandemic context, the UNHCR and the IOM have suspended resettlement departures until it 

is again possible to resume resettlements under safe conditions as of March 17, 20208. In an 

attempt to adjust the resettlement procedures to the pandemic context, the Commission presented 

the guidance for asylum, resettlement, and return in the context of COVID-199. It indicated that 

the Member States will be able to implement pledges in a flexible manner where necessary. The 

Commission have also provided practical guidelines to continue resettlement-related activities 

during the crisis. More specifically, MS were encouraged to  a)  consider accepting resettlement 

submissions on a dossier-basis and envisage video interviews supported by remote simultaneous 

interpretation, as well as providing remote pre-departure orientation measures, b) facilitate the 

continued arrival of individuals or groups of persons in need of international protection who have 

already been selected for resettlement, c)  review their resettlement operational plans to take into 

account likely heightened health concerns (i.e. providing COVID-19 testing or establishing 

quarantine modalities), d) use the EASO Resettlement and Humanitarian Admission network as the 

key forum for sharing information, e) keep communication channels open with sponsor 

organizations and individual sponsors regarding the Private Sponsorship Program. 

 

1.3 The evaluation questions 

The evaluation exercise started with an inception phase (October 2019 - January 2020), which 

served to finalize the approach and methodology, including the development of the evaluation grid, 

based on guiding questions linked to the evaluation criteria: effectiveness, efficiency, 

complementarity, sustainability, and added value, with indicators and data collection methods per 

(sub) question (Annex I). 

In November 2020, the project was reviewed within the context of the COVID-19 pandemic   and, 

consequently, the original evaluation grid as well as evaluation indicators underwent changes in 

line with revisions to project activities. Specifically, international and national restrictions on 

movements combined with severe social distancing measures had direct consequences on EU 

resettlement programs, project implementation, and on the possibility of involving resettled 

refugees as planned. Consequently, the evaluation focused more on the potential of the project to 

strengthen the link between the pre-departure and post-arrival phases, enhance the skills of 

professionals in charge of assisting refugees in the country of departure, and expand the knowledge 

                                                           
8 https://www.unhcr.org/en-us/news/press/2020/3/5e7103034/iom-unhcr-announce-temporary-suspension-
resettlement-travel-
refugees.html#:~:text=As%20a%20result%2C%20IOM%20and,long%20as%20it%20remains%20essential.&text=Both%20a
gencies%20look%20forward%20to,as%20prudence%20and%20logistics%20permit. 
9 https://ec.europa.eu/info/sites/info/files/guidance-implementation-eu-provisions-asylum-retur-procedures-

resettlement.pdf 
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of local communities about resettlement and the needs of migrants for making the communities 

more welcoming to refugees also through involvement of volunteers within the mentorship scheme.  

 These changes were taken into account within the revision of the evaluation grid before the data 

collection phase began. 

The evaluation grid was used to systematically assess the project and formed the basis of the data 

collection and analysis phase (Tab. 2). 

Tab. 2- Evaluation questions per criteria 

  

Effectiveness  

Evaluation Questions Understanding 

EQ1 Within the framework of the instruments 

foreseen by the COMMIT Project, to what extent the 

tools for pre-departure orientation are useful to 

improve the resettlement process in the destination 

countries? 

The analysis focus on the assessment of the tools developed 

by the project to contextualize pre-departure orientation 

training and improve the pre-departure orientation\, as well 

as render a smoother reception phase forthe resettled 

refugees in the host countries (WP2) 

 

EQ2 To what extent COMMIT knowledge transfer 

tools   addressed situations of vulnerability through 

PDO and improved/could improve the capacity to 

face in a proper manner these situations? 

The analysis focus on the extent to which COMMIT knowledge 

transfer tools improved/could improve PDO capacity of 

addressing situations of vulnerability (gender, youth and 

mental health and psychosocial support related needs) (WP 

2) 

EQ3 To what extent the training and awareness-

raising actions in favour of local communities have 

improved the reception of resettled refugees? 

The analysis focus on the assessment of the training and 

awareness-raising actions in favour of local communities and 

analyse if these actions have improved/could improve in the 

future the reception of resettled refugees (WP3).  

 

EQ4 To what extent the Community Mentors group 

facilitated/could facilitated the interaction of 

resettled refugees with their social context in HR, 

ES, IT? 

 

The analysis figures out to what extent the Community 

Mentor facilitated/could facilitate the interaction of resettled 

refugees with their social context in HR, ES, IT. (WP3). 

EQ5 To what extent have the actions foreseen in 

WP4 "Fostering Transnational Exchange" favoured 

the conditions for the creation of an international 

network for sharing knowledge and best practices on 

the topic of resettlement? 

The analysis investigates whether the project webinars and 

the regional networking meetings envisaged by the COMMIT 

project have favoured the international exchange of good 

practices on resettlement and supported the stakeholders 

involved in a greater understanding of the interconnections 

existing between the pre-departure and post arrival of 

resettled refugees 

Efficiency 

Evaluation Question Understanding 

EQ6 To what extent has the implementation of the 

actions relating to WP 2 "Contextualizing Pre 

departure orientation training" and WP3 "Fostering 

welcoming communities" required an expenditure of 

reasonable resources? 

This question aims to analyze to what extent the actions 

relating to the WP2 "Pre departure orientation training" and 

the wp3 "Fostering welcoming communities" of the COMMIT 

project were carried out at reasonable costs in terms of 

human and financial resources. 

Complementarity 

Evaluation Question Understanding 

EQ7 To what extent are the actions of the COMMIT 

project consistent and complementary to other 

actions related to the management of resettled 

people in Europe? 

The analysis investigates to what extent the actions 

envisaged by the Commit project are complementary to other 

similar interventions. 

Sustainability 

Evaluation Question Understanding 

EQ8 Would the Countries involved in the COMMIT 

project be interested/able to continue the 

intervention beyond the project deadline funding the 

measure with national and European resources? 

The analysis aims to understand the extent to which the 

actions carried out by the COMMIT project are sustainable in 

terms of practice and funding  

Added Value 

Evaluation Question Understanding 

EQ9 Did actions implemented by the COMMIT 

project improve the existing resettlement 

procedures? 

This analysis aims to understand the value created by the 

COMMIT project to the resettlement procedures implemented 

in Italy, Spain, Portugal and Croatia. 
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1.4 Stakeholders' consultation strategy 

The COMMIT Project relied on multi-level and multi-stakeholder partnerships between central and 

local authorities, civil society organizations, international organizations and citizens committed to 

facilitating the integration of resettled refugees. The objective of the stakeholder consultation 

process was to collect information, ideas, opinions and insights, as well as to assess whether the 

objectives set by the COMMIT Project were achieved. The consultations gave all stakeholders the 

opportunity to express their views by allowing sufficient time for stakeholders’ inputs and 

contributions. A robust methodological approach was established in response to the specific 

requirements of this evaluation. Through the different stages of the consultation process, the 

feedback, results, and data gathered among stakeholders contributed to answering evaluation 

questions. The overview of stakeholders’ consultation strategy is presented below10, (Tab.3).  

Tab. 3 – Stakeholders’ consultation strategy  

  

                                                           
10 The table already contains the changes that were introduced in the project due to the COVID-19 outbreak. More 
information is provided on the section on “Evaluation Limits”. 

Stakeholders Scope of Analysis Data 

collection 

tool 

Role 

International Organization 

for Migration (IT, HR, ES, 

PT) 

Achievement of the specific objectives of the 

project and its results 

Virtual 

Interview 

Project partner 

Adecco Foundation  Contribution of the project activities to the arrival 

and reception of the resettled in the destination 

countries 

Virtual 

Interview 

Project partner 

Università per Stranieri di 

Siena 

Contribution of pre-departure orientation 

activities 

Virtual 

Interview 

Project partner 

Consorzio Communitas Contribution of community mentors to the 

welcoming process of the resettled in the host 

societies 

Virtual 

Interview 

Project partner 

Pre departure orientation 

trainers (PDO) 

Contribution of information and pre-departure 

orientation provided by project to a positive 

reception of resettled in the countries of 

destination (excluding HR) 

On-line Survey Project partner  

Community Mentors Contribution of the project to the positive 

interaction between the resettled and the host 

societies in Croatia, Spain and Italy 

On-line Survey Project actor 

sensitization sessions  

participants  

Contribution of sensitization sessions to 

development of the inclusive path of resettled 

refugees within the host communities. 

On-line Survey Project actor 

Webinar Participants  Contribution of information provided by webinars 

to exchange of good practices between the 

countries involved in resettlement processes. 

On-line Survey Project Actor 

International Organization 

for Migration (BRU) 

Contribution of the project in building the 

capacities of key stakeholders in receiving 

communities and piloting community mentorship. 

Virtual 

Interview 

Project partner  

Representatives of Member 

States 

Added value of the operational model envisaged 

by the project compared to existing practices 

relating to the European resettlement program 

and contribution of the project to the exchange of 

good practices 

Virtual 

Interview 

Other Stakeholders 
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1.5 Data collection overview  

The methodological approach to collecting data relied on qualitative methods. Both primary and 

secondary methods for gathering information were used, such as desk research, online surveys, 

virtual interviews, and direct observations of project activities. Findings were triangulated and 

validated throughout the desk and field research, through collecting and comparing related data 

from different sources and crosschecking information. The combination of tools and methods used 

for data collection and analysis varied according to the different evaluation questions, but multiple 

sources were systematically used to triangulate the information collected. 

Desk research 

Desk research took into consideration relevant materials including project documents as well as 

reports and analysis produced at both the EU and national level provided by the project partners, 

other stakeholders or identified by means of specific research. The in-depth analysis of these 

documents served as a base for assessing the background of the project and its implementation so 

far. Moreover, desk research as a secondary source of information was useful to complement, 

triangulate, and verify the primary data, as well as to identify gaps in information gathered through 

primary sources (interviews, surveys, observations).  The list of relevant documents considered for 

this study is provided below:  

 Tab. 4 – List of relevant documents analyzed 

Project Documents  

Scope of analysis:  Examination of project results and issues 

 Synthesis report – COMMIT desk 

research 

 Annex I –Description of the action 

Part B, Description of the action 

 Presentation on “Facilitating the 

integration of resettled refugees”, 

2019 

 Presentation on “Appartenenza 

culturale: un mito da decostruire” 

 Presentation on “Beloved Syria (IT, 

ENG)” 

 Training Presentation on 

“Formazione dei mentori”, Online 

Training 

 Presentation, Training of trainers’ 

workshop 8-9 July 2019 

 COMMIT, Video Guideline 

 Toolkit for mentors (IT, HR, PT, ES) 

 Presentation: Il mentore di 

comunità nel progetto «Commit»:  

ruolo e caratteristiche 

 Presentation: Cultural 

memberships: breaking some 

definitions together 

 Behavioral dimension “How to cope 

with daily situations” 

 Presentation: APPARTENENZE 

CULTURALI: ALCUNI CONCETTI DA 

DECOSTRUIRE 

 COMMIT Mainstreaming Gender 

PDO (IT, HR, PT, ES) 

 COMMIT training youth 

resettlement PDO trainers-

handbook 

 COMMIT factsheet 

 COMMIT Detailed Project Workplan 

 COMMIT Inception Report, 4-5 

February 2019, IOM Coordination 

Office for the Mediterranean Rome, 

Ital 

 COMMIT Mid-Term Report 

 COMMIT Steering Comittee TOR 

 COMMIT Report on the fine-turning 

of PDO 

 Final report on sensitization activities 

conducted by IOM Missions in 

Croatia, Portugal and Spain 

 PDO Youth, Handbook for Trainers 

 Report on Regional COMMIT regional 

event, Lisbon 

 COMMIT Final Videos 

External Documents  

Scope of analysis Examination of national context 

 Annual Report 2018 on Migration 

and Asylum in Croatia, National 

Report (Part 2) 

 Annual Report 2019 on Migration 

and Asylum in Croatia, National 

Report 

 UNHCR Resettlement handbook, by 

the Government of Italy, 2019 

 National Resettlement Program, 

Spain 2019, Presentation 

 Annual Report on Migration and 

Asylum 2018, Italy  

 Annual Report on Migration and 

Asylum 2019, Portugal 

 “Follow th€ Money III”, Solidarity: 

The use of AMIF funds to incentivise 

resettlement and relocation in the 

EU, UNHCR, ECRE 

Scope of analysis Examination of EU and international resettlement context; examination of 

actions envisaged by COMMIT with respect to the international context 

 Annual Report on Migration and 

Asylum in the European Union, 

2019 

 Annual report on the situation of 

asylum in the European union 2018 

 IOM resettlement report, 2019 

 UNHCR projected global resettlement 

needs, 2020 

 Presentation, progetto SPRAR + 
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 EASO annual general report 2018 

 Preparing for the unknown 

designing effective predeparture 

orientation for resettling refugees 

by Susan Fratzke and Lena Kainz, 

May 2019 

 SHARE integration magazine april 

2019 

 SHARE network conference, 

conference report, 2019 

 L'agenda Europea sulla migrazione, 

2019 

 UNHCR projected global 

resettlement needs, 2019 

 Projected Global Resettlement 

Needs, 2021 

 Il progetto SPRAR-Siproimi: Il 

funzionamento e i servizi erogati 

 

Interviews 

Semi-structured interviews were conducted with the project partners and other stakeholders, in 

order to analyse the extent to which the COMMIT project improved/could improve resettlement 

practices in the countries involved in the project. The interviews were conducted based on the 

interview guides that reflected the evaluation questions and indicators defined in the evaluation 

grid. Semi-structured interview guides were sent by email to the interviewees prior to the interview 

to guarantee preparation, in terms of content and time. The interviews were carried out using the 

online platforms Zoom and Microsoft Teams. In the case of missing information or needed 

clarification, interviewees were re-contacted. In total, 11 interviews were conducted with project 

partners and stakeholders during the period of February - March 2021 for a total number of 16 

persons involved. One of the stakeholders was unavailable for an interview and provided a written 

contribution. An overview of the semi-structured interviews is presented below:   

Tab.5 – List of interviewees 

Overview 

Virtual Interviews Consorzio Communita, Fondazione Adecco, Università per Stranieri di Siena , IOM HR, 

IOM PT, National Representative PT, IOM ES, IOM IT, National Representative IT, IOM 

BRU, National representative HR 

Written 

Contribution  

NAT ES 

 

On-line Survey 

A total of four online surveys were launched in march 2021 targeting mentors, PDO trainers, 

sensitization sessions and webinars’ participants covering the scope of the interventions (Italy, 

Spain, Croatia and Portugal).The survey questions were defined based on the evaluation criteria 

and related questions stated in the evaluation grid. On average the response rate registered is 

19%. 

Tab. 6– Survey Participation overview 

 

  

Survey Participants  N. of Participants Reached  Participation rate  

Mentors 18 15%   

PDO trainers 16 100%   

Sensitization session participants 20 14%   

Webinar Participants 35 33%   

Total/average 89 19% 
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Direct Observation 

Primary data collection has been enriched by direct observations of the project webinars. 

Observations allowed a more in-depth understanding of project activities. The EY team took part in 

four webinars organised by the COMMIT project:  

1. Webinar 1: Preparing refugee youth for resettlement: The role of pre departure orientation; 

2. Webinar 2: Psychosocial support; 

3. Webinar 3: Mainstreaming gender along the resettlement continuum; 

4. Webinar 4: Labour market integration: Promoting the employment of refugees in Europe. 

Additionally, EY team took part in the project’s Steering Committee meetings. 

1.6 Evaluation limits 
 

Issues affecting project implementation  

In conducting the external evaluation, the team confronted a number of challenges and limitations. 

The COVID-19 crisis and its restrictive effects on mobility had a significant impact on the COMMIT 

project’s implementation as well as its evaluation given the specific nature of the intervention 

(envisaging direct contact among persons in several instances). The coronavirus outbreak has 

primarily impacted resettlement schemes around the world, as well as reception and integration 

systems have been increasingly strained due to the pandemic. The latter led to the revision of 

project activities and related work packages, as outlined below:   

Tab. 7 – Formal Revision of Workpackages within the Project “no cost extension” 

Work package 1: Management and Coordination of the Action 

This work package remained overall the same. Changes took place in expected deliverable(s) of this work 

package, namely:  

 the external evaluation report will be delivered not in the 24th month (January, 2021) of the 

project but on 28th (April, 2021) 

 the financial and narrative donor report will be delivered on 28th month/60 days upon conclusion 

of the activities.  

Work package 2:  Strengthening Pre-Departure Orientation (PDO) 

The duration of the workpackage have changed from 24 to 28 months. 

 

The actions of this work package have been revised:  

 

2.1 Contextualizing PDO: it was intended to enhance PDO trainers’ first-hand knowledge of the contexts of 
reception by organizing visits to the contexts of resettlement (HR excluded). The action visit was revised 
considering movement restrictions imposed by the COVID-19 pandemic( PT and ES calls during PDO 
sessions and virtual meetings between SP and PT and PDO trainers (29 March 2021 and 23 April 2021);  
2.2 Addressing situations of vulnerability through PDO: psychosocial support and mental health related 

issues were included in the work-package; 

2.3 Assessing PDO effectiveness: the actual implementation of the assessment was revised due to the low 

number of resettlement transfers carried out to the involved countries. Instead, PDO evaluation toolkit 

was developed describing the tools and methodologies applicable in this specific context. 

 

As a result, also the deliverables of this work package have been modified:  

1. One assessment report on the effectiveness of PDO has been exchanged with PDO evaluation 

toolkit 

2. Guidelines on mainstreaming mental health and psychosocial approach along the resettlement 

continuum guidelines have been added as a new deliverable 

 



18 
 

The most important changes in project activities were the impossibility of concretely assessing the 

link between the pre-departure and post- arrival phases envisaged by the project, as well as   

piloting and testing the mentorship scheme and the use of the tools developed to enhance PDO 

(with very few predeparture activities carried out). Therefore, only the instruments/tools and 

methodology for future practices were developed. Indeed, because of the lower number of 

refugees being resettled due to the COVID-19, the assessment report on the effectiveness of PDO 

has been replaced with a PDO evaluation toolkit while the mentorship scheme has been 

implemented in a limited way mainly for refugees resettled before project launchand a resettled 

refugee family in Italy, as there was a call held between the receiving community at the family. 

However, several mentors have been identified and trained. At the same time due to pandemic 

restrictions, PDO trainings needed to be adapted to pandemic regulations since physical contact 

was not allowed and the exchange visits were revised and replaced by virtual meetings. For the 

same reason, awareness-raising activities were replaced by online seminars and webinars, the 

number of events and people involved in these activities have been revised as well. 

Consequently, it was not possible to involve refugees and reception operators in the project 

evaluation, as it was initially foreseen within the project. As a result of corrective actions undertaken 

by the EY team, the evaluation stakeholders’ list was reviewed in order to include other stakeholders 

in the evaluation exercise, i.e., webinar and sensitization session participants instead of resettled 

refugees and reception operators. Additionally, European Commission representatives were 

excluded from the list of stakeholders, as they are the recipients of the evaluation and their 

contribution falls within the scope of donor/implementing agency relations. 

As a result, it was possible to collect only limited evidence on the impact of the project on 

resettled refugees’ experiences. Moreover, according to the project revision, it was only 

possible to evaluate project instruments and tools through a perception analysis of their 

potential. 

Project activities in progress 

The stakeholders involved in the evaluation exercise experienced sometimes difficulties in assessing 

the results generated by the COMMIT project, as the project was in progress when the evaluation 

exercises has been conducted. Corrective actions put in practice enabled to focus more on 

procedural issues and project deliverables and emphasized also the potential created by the project.  

Low survey participation rate 

Survey results indicated overall and on average a low response rate (19%). In order to reach the 

maximum number of respondents possible, the corrective actions put in place, including postponing 

the survey’s deadline, sending several reminders to the participants with support provided by the 

project’s partners.  Even if, the participation rate average for all target groups remained low 

valuable findings have been collected for recommendations and policy design purposes. 

  

Work package 3:  Fostering Welcoming Communities 

The duration of the workpackage has changed from 24 to 28 months.  Under this working package 

Piloting community mentorship schemes (HR, IT and ES) has been implemented due to the COVID-19 in a 

few cases (1 in Italy and 5 in Croatia).  

 

Work package 4 Fostering trasnational exchanges 

The number and the mode of activities, events have been changed. Specifically, the final event on 

publication of good practices will be released online. 
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2. Answers to the evaluation questions  

 

This chapter details the results of the COMMIT project evaluation by criterion. For each criterion, 

primary and secondary information was collected from different sources through several data 

collection methods based on the type of stakeholder (par. 1.5) based on the evaluations questions 

previously mentioned (par.1.4) and according to the evaluation grid (Annex 1). The data were then 

reported in the evidence grid and organized by evaluation question and criterion in order to simplify 

the comparison process.   

The triangulation of data allowed a better and complete understanding and analysis of the project 

activities and results, according to the mix of information gathered both from desk analysis than 

from the stakeholder perspective and perception. 

2.1. Effectiveness 

 

2.1.1 (EQ1) Within the framework of the instruments foreseen by the COMMIT Project, to what 

extent are the tools for pre-departure orientation useful in improving the resettlement process 

in the destination countries? 

 

The COMMIT project seeks to ensure the sustainable integration of resettled refugees in their host 

communities in Croatia, Italy, Portugal, and Spain, with a specific focus on vulnerable groups such 

as women and young refugees. One of the project’s components consists in enhancing the PDO 

phase by mainstreaming gender in PDO curricula, strengthening PDO trainers’ knowledge on 

reception contexts, and enabling contact with reception community members from the pre-

departure phase. PDO is a fundamental step for beneficiaries in preparing to resettle. As stated in 

the Action Plan on the Integration of Third Country Nationals11, to be effective the PDO entails 

sensitizing refugees as much as receiving societies. The use of technology, social media and the 

internet is recognized as an asset at all stages of the integration process, including pre-departure. 

For this reason, four videos were created under the COMMIT project to help refugees better 

understand their host communities and manage their expectations. The COMMIT project also 

enhanced PDO trainers’ first-hand knowledge of the reception contexts by organizing visits to 

resettlement sites. Considering the movement restrictions imposed by the COVID pandemic, 

physical visits were replaced with virtual tours. This allowed the project to maintain a similar level 

of effectiveness, both pre- and post-pandemic.  

From the analysis of the project documents, it emerges that the deliverables foreseen by the project 

aimed at supporting the PDOs activities were successfully implemented and responded to the 

emerging needs identified in PDO phase12. 

 

 

 

 

 

                                                           
11 Communication from the Commission to the European Parliament, the Council, the European Economic and Social 
Committee and the Committee of the Regions, action plan on the integration of third country nationals 
12 Report on the fine-tuning od PDO training materials in Italy, Portugal and Spain, IOM 
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Tab. 9 – Overview of deliverables and results 

Need  Tools/Deliverables  Results/Impact expected9  

Enhancement of PDO 

activities and increase of 

the link between those 

activities and the ones 

taking place in the 

resettlement countries by   

supporting the interchange 

of   

stakeholders active both at 

refugees’ pre-departure 

and post arrival stage  

PDO training material fine-tuned   
 PDO trainers better prepared to address 

vulnerabilities issues of refugees during 

the PDO phase.    

  Four videos shot and subtitled 

containing:  

 Introduction to the 

resettlement process 

with an overview of the 

pre - departure 

procedures (support to 

interviews and 

selection, supporting 

visa processing, Health 

Assessment, PDO, 

travel issues); 

 Info on arrival phase 

and the adjustment to 

the new context 

including aspects of 

integration through real 

life scenes in countries 

of destination 

(considering gender and 

age balance); 

 Focus on mental health 

and psychosocial 

support management. 

 Increased knowledge of the refugees 

about resettlement process and technical 

procedure and step. 

 Increased knowledge of the refugees 

about host communities and consequent 

formulation of realistic expectations  

 Increased knowledge of the refugees 

about the importance of mental health 

wellbeing for their integration path 

  
  

 One set of guidelines on 

mainstreaming gender 

in the PDO training 

material and 

methodology10  

 Training refugee youth 

manual  

 Guidelines on labour 

market integration in 

PDO  

 Guidelines on 

mainstreaming mental 

health and psychosocial 

approach along the 

resettlement continuum 

guidelines  

 

 

 

 Increased knowledge of PDO trainers in 

addressing gender issues with refugees  

 Increased knowledge of PDO trainers in 

addressing youth related issue with young 

 . Increased knowledge of PDO trainers to 

guide the resettled refugees on their first 

steps into the labour market integration 

process  

 POD trainers better prepared to address 

mental health wellbeing with resettled 

refugees. 
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As shown in the table, the tools developed by the project address the need to inform resettled 

refugees about their rights and duties, provide them with basic information about host societies, 

provide basic language training, and above all redefine their expectations about the integration 

process that will directly affect them.  

Evidence demonstrating main outputs and improvements of PDO processes was found from the 

analysis of the report on fine-tuning of PDO training materials in Italy, Portugal and Spain, as 

reported in the following highlights 13 (Croatia was excluded, as Croatia’s resettlement project does 

not include PDO): 

 

 Italy – Updating of the PDO process – Main outputs and improvements 

 

 The implementation of the COMMIT project in Italy allowed for a broader focus on vulnerable 

population such as refugee youth and women, and for the strengthening of the link between 

the pre-departure and post-arrival phase. The project supported the revision of PDO 

curriculum in favor of incorporating the perspective and experiences of young refugees and 

women. 

 The COMMIT project reaffirmed that the calls conducted at the end of PDO sessions with the 

representatives of reception/integration system in Italy as well as the Resettlement Unit 

supported the trust-building process between authorities and refugees. The project 

endorsed to replicate the exercise for as many cases as possible, in order to further collect  

 inputs from PDO materials fine-tuning through frequently Asked Questions (FAQs) by 

beneficiaries for incorporation in the PDO curriculum. This measure reinforced key messages 

and information delivered through PDO. 

 

 Spain – Updating of the PDO’s process – Main outputs and improvements 

 

 The COMMIT project supported IOM Spain through reviewing and improving its PDO training 

materials. 

 The materials for the PDO session were updated. They now include specific documents 

covering all aspects of the resettlement process that refugees will need to be aware of, in 

order to better understand the process and the context of the country that will become their 

new home. These materials include various components such as: Country information, 

Getting ready to resettle, Travelling to Spain, Arriving in Spain, and Integration program. 

 A video about the Spanish reception context was incorporated into the set of PDO materials 

to be used by trainers. 

 

 Portugal – Updating of the PDO process – Main outputs and improvements 

 

 The COMMIT project implemented regular update of PDO training materials. A diversification 

of instruments and approaches was put into place in order to evaluate PDO exercises. In 

2019, a post evaluation questionnaire was fine-tuned and modified to better address 

refugees’ needs and to be more inclusive. 

 New feedback-collection activities were reinforced, including a video call between IOM 

Portugal’s staff, PDO participants and IOM PDO trainers, as well as post-arrival interviews 

with resettled refugees and hosting institutions. 

                                                           
13 Report on the fine-tuning of PDO training materials in Italy, Portugal and Spain 
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 Video conferences with beneficiaries participating in PDO sessions were improved. These 

conferences facilitated the collaboration among the different actors involved in the 

resettlement process,  

 The content in the deliverables “Guidelines on Mainstreaming Gender Issues in PDO” and 

“PDO Training Youth” was reshaped to directly focus on women and young refugees as a 

result of research.  Skype calls were facilitated between institutions that operate reception 

centers and PDO participants that would be hosted in those institutions in the future.  

 A preparation of a trainers’ visit focusing on MHPSS aspects of pre-departure orientation 

sessions with refugees was implemented, bringing together trainers from IOM Turkey and 

IOM Egypt. It is also foreseen to implement a trainers’ visit for Spain on April 23, 2021. 

National MS representatives and project partners that were interviewed expressed an overall 

positive opinion towards the pre-departure tools implemented during the COMMIT project to 

improve the integration process in the destination countries.  

The videos shown to beneficiaries during the PDO phase (and shown to staff members at reception 

centres, civil society representatives and local authorities involved in the resettlement process as 

well) were greatly appreciated by the interviewees (90%) because they contributed significantly to 

countering "false" expectations in refugees towards resettlement. In some cases, such videos 

existed well before the COMMIT project, but they generated unrealistic expectations about the 

resettlement process resettled, giving them a distorted perspective especially regarding timing and 

first integration process.  

The interviews also revealed the important role that these tools play in the post-arrival phase of 

resettled refugees because they hold a high level of anxiety during the pre-departure orientation 

phase and it can limit their understanding of the information shared with them that is facilitated 

with the videos. 

Activities implemented as part of the pre-departure orientation included organizing virtual 

meetings between refugees and members of host society. 18% of interviewees explicitly 

mentioned the importance of these meetings because they give refugees the opportunity to meet 

people who will help them upon their arrival in the early integration process, increasing refugees' 

perception of being expected and welcomed in their host society. 

95% of the interviewees gave a positive feedback towards the four guidelines implemented within 

the COMMIT project14 as effective tools to promote the integration of resettled people with a specific 

attention to the vulnerabilities already at the pre-departure phase. According to the perception 

analysis carried out during virtual interviews, the guidelines considered most useful were the 

Guidelines on mainstreaming gender in the PDO training material and methodology (40%) followed 

by the PDO training youth manual (30%) the Guidelines on mainstreaming mental health and 

psychosocial approach along the resettlement continuum guidelines (20%), and the Guidelines on 

labour market integration in PDO (10%) (fig.1): 

                                                           
14 Ibid. 



23 
 

 

 

Overall, the guidelines were considered very useful by all of the interviewees because they provide 

PDO trainers with different scenarios detailing the perceptions of refugees towards their host 

countries, allowing trainers to properly manage the expectations of refugees. They also allowed 

trainers to better identify and manage possible issues faced by the resettled refugees themselves 

that may arise due to their young age, or specific gender and psychosocial vulnerabilities linked to 

traumas . A well-recognised strength of the guidelines is that they are not just theoretical 

instructions, but the simplification of everyday situations because they contain many specific 

examples based on simulating realistic scenarios. According to survey responses of PDO trainers , 

the tools and materials implemented in the pre departure phase have a high level of usefulness-

.The 75% of respondents indicated the options “very useful”  and “enough useful”, in response to 

a question asking trainers to evaluate to what extent the materials used in the pre-departure phase 

(e.g. video tutorials, video conferences, exchanges, webinars, etc.) helped resettled refugees define 

realistic expectations about their country of resettlement. 18.8% of respondents assessed the utility 

of the toolkit as average and only 6.3% believed that the instruments were not so useful (Fig.2).  

 

PDO trainers indicated very positive responses regarding the usefulness of each instrument included 

in the toolkit. Focusing on the extremely positive ratings ('very useful'), it emerges that PDO 

40%

30%

20%

10%

Guidelines on
mainstreaming gender

in the PDO training
material and
methodology

PDO training youth
manual

Guidelines on
mainstreaming mental

health and
psychosocial approach
along the resettlement
continuum guidelines

Guidelines on labor
market integration in

PDO

Fig.1 Preferences expressed by the Interviewees on the 
usefulness of the PDO Guidelines

0%
6%

19%

31%

44%

Fig.2 - PDO trainers' perception on the usefulness of the types of tools and 
materials used in the pre-departure phase to support resettled refugees in 

defining realistic expectations about their country of resettlement

Not useful Little useful Useful Enough useful Very useful
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trainers were particularly satisfied with the manual on "Mainstreaming mental health and 

psychosocial approaches along the resettlement continuum" and the video conferences/webinars 

(fig.3). 

 

Indeed, a significant percentage of the interviewed PDO trainers (43.8%) believe that the videos  

were very useful because they give refugees the opportunity to have a preview of the countries of 

destination, as well about the communities in which they will be hosted. Moreover, the virtual 

meetings allowed refugees to see and talk to the people they are going to meet when they arrive 

in their host country. The feedback on webinars was also positive because these events allowed 

PDO trainers to refresh and update the understanding of PDO. 

In order to create a continuum between the pre-departure and post-arrival phases, a part of the 

toolkit was addressed to mentors. The majority of mentors found the toolkit developed within the 

project useful, as it provided them with a rich and effectively organized set of information. More 

than 60% of respondents found the toolkit more than useful (11% declared it was very useful and 

50% enough useful) (Fig.4).  

 

 

0% 20% 40% 60% 80% 100%

Gender vulnerability guidelines

Training Youth Manual

Mainstreaming mental health and
psychosocial approach along the…

Videos shot

Fig.2 - PDO trainers' perception on the usefulness per types of tools and 
materials used in the pre-departure phase

Not useful Little useful Useful Enough useful Very useful

0%

6%

33%

50%

11%

Fig. 4- Mentors' perception on the usefulness of the types of tools and materials 
developed to pilot the mentorship scheme to better support the integration 

processes of resettlement beneficiaries

Not useful Little useful Useful Enough useful Very useful
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Although refugee arrivals have paused for the time being, some trained mentors had the 

opportunity to be matched with refugee families that had been resettled in Croatia before COMMIT 

project for more than one year. It is interesting to note that the level of perceived usefulness rises 

among the mentors who were matched, likely due to the fact that they had the opportunity to put 

into practice what they learned during the training activities. In fact, the proportion of those who 

consider the tools very useful rises by 6% among matched mentors (Fig.5). It should be noted, 

however, that the mentors supported people who had the opportunity to acclimatize in the 

destination country, and this factor may have influenced the perceived usefulness by mentors. 

  

0% 0%

33%

50%

17%

Fig. 5- Matched Mentors' perception on the usefulness of the types of tools and 
materials developed to pilot the mentorship scheme to better support the 

integration processes of resettlement beneficiaries

Not useful Little useful Useful Enough useful Very useful



26 
 

 

2.1.2 (EQ2) To what extent did COMMIT knowledge transfer tools address situations of 

vulnerability through PDO and improved the capacity to face these situations in a proper manner? 

 

As part of the pre-departure orientation activities, the COMMIT project found it necessary to focus 

greater attention on resettled persons with vulnerabilities, as the majority of resettled people fall 

under this category. To meet this need, the project oversaw the creation of guidelines dedicated to 

specific vulnerabilities (gender, age, mental health and psychosocial support) that are useful for 

practitioners because they systematize knowledge about the vulnerabilities of resettled refugees. 

This knowledge is based on the resettlement procedures in place, as it was also communicated 

during the interviews. The improvement of such tools impacts the quality and length of refugee 

integration since these tools support vulnerabilities management from the initial phases of refugee 

reception.  

More specifically, the following guidelines were implemented into the PDO toolkit: 

 Guidelines on mainstreaming gender in the PDO training material and methodology - The 

Guidelines were developed to strengthen pre-departure orientation by mainstreaming 

gender into the training provided to refugees selected for resettlement. They guide the work 

of individuals involved in the PDO training, including but not limited to: trainers, cultural 

mediators, project managers, coordinators and focal points, and other partners involved in 

curriculum design. The guidelines aim to provide practitioners – particularly those who work 

directly with refugees – with the tools to systematically integrate gender into PDO training. 

This will mainstream gender throughout the training process, from strategic programming, 

through planning and design, to the training cycle itself. 

 PDO training youth manual. This handbook was designed for trainers working with young 

beneficiaries of resettlement, since PDO youth training sessions may include individuals who 

differ greatly in age and personal history.  They may be also more or less acquainted with 

the various aspects of resettlement and life in different countries. The handbook is addressed 

to PDO trainers primarily and all those designing PDO curricula as well as community 

mentors to guide them in discussing key topics regarding the lives of young refugees 

resettling in Europe. 

 Guidelines on mainstreaming mental health and psychosocial approaches along the 

resettlement continuum guidelines: Within the project revision in November 2020, mainly 

due to the COVID-19 pandemic, an additional guideline was developed, as many refugees 

experience high rates of depression, anxiety, and post-traumatic stress disorders15 at 

different stages of the resettlement continuum. The guidelines on vulnerabilities were also 

used for the fine-tuning some materials used in the pre-departure phase in Italy, Spain and 

Portugal. For example, as already reported in paragraph 2.1, the research and work behind 

the deliverables on the Guidelines on Mainstreaming Gender Issues in PDO and the PDO 

Training Youth supported the re-shaping of contents used in the PDO phase in Portugal, 

directly focusing on women and young refugees. 

 

By analysing interviews, it emerges that the aforementioned tools developed under the COMMIT 

project to better address situations of vulnerability through PDO were considered extremely useful 

                                                           
15 Mental Health Facts on Refugees, Asylum-seekers, & Survivors of Forced Displacement, American Psychiatric 
Association 
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by all the interviewees. In particular, it was noted that the strength of the project was the creation 

of tools that would allow practitioners to support vulnerable targets, focusing on specific 

issues..95% of interviewees considered these tools as “very important”. The most appreciated 

aspect of the guidelines is their concreteness in giving precise indications to practitioners on how 

integrate gender, youth and mental health and psychosocial issues into PDO training sessions 

The focus on vulnerabilities (whether related to youth, gender, and mental health and psychosocial 

issues) was particularly appreciated by Portugal, since prior to COMMIT, the PDO phase of the 

Portuguese resettlement process did not include any specific approach on vulnerabilities  

Another important aspect that emerged during the interviews was that 70% of the interviewees 

considered the PDO Youth manual useful because it provides operators with clear indications on 

how communicate with young people. This helps the operators better interact with youth and 

identify any needs or requirements by favoring an interactive approach which is one of the principles 

on which the PDO youth manual is based16. 

70% of respondents indicated during the interviews that they found also the mental health guideline 

particularly useful, since refugees are subject to a strong psycho-physical stress during the 

resettlement process that can undermine their mental health and compromise their future 

integration. From the interviews it emerges that the guidelines are considered useful tools for the 

operators during the PDO phase that allow them to better identify any mental health issue of the 

refugees (and know how to manage it). This is a key aspect because it can affect in a relevant way 

the success of the integration process for resettled refugees. 

PDO trainers gave an overall positive feedback towards the guidelines for the management of 

vulnerabilities situations. Many of the PDO trainers have a solid experience (more than 5 years) in 

carrying out activities related to the migrant reception and integration system and many declared 

to interface habitually with vulnerable refugees. Nevertheless, they declared that the tools provided 

them with the possibility to update their knowledge. Moreover, PDO trainers declared that 

systematic availability of tools guided them to fully understand the needs of refugees and their 

perspective of resettlement experience. 

 

As shown in Figure 6 above, based on the responses provided by PDO trainers, the tool considered 

highly useful (considering values 4: enough useful, and 5: very useful, on a Likert scale from 1 to 

5) by the majority of respondents is the PDO youth training manual. By analyzing the responses 

from those who consider the tool very useful (value 5), the Guidelines on mental health and 

                                                           
16 Training refugee youth – Trainers handbook, pag 12. 
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psychosocial emerged as quite basic, since about half of the respondents attributed to it the 

maximum value of usefulness. 

 

2.1.3 EQ3.To what extent did the training and awareness-raising actions in favour of local 

communities improved/could improve the reception of resettled refugees? 

 

 One of COMMIT’s objectives included in the Work Package 3 “Fostering welcoming communities” 

is strengthening welcoming communities through the enhancement of the integration capacity of 

all relevant stakeholders at the local level, as well as the commitment of citizens to facilitate the 

integration of resettlement beneficiaries.  

The activities covered by the WP3 concerned aspects crucial for refugee integration according to 

the Action plan on the integration of third-country nationals EU of 201617. Within the project, IOM 

staff developed community sensitizations and trainings, mainly addressed to hosting communities 

to transfer or strengthen the know-how useful to the promotion of intercultural dialogue and social 

inclusion, with the aim of increasing acceptance and contributing to the creation of a welcoming 

attitude. 

More specifically, the COMMIT project foresaw to conduct 30 awareness sessions: 13 sessions in 

Croatia , 7  in Portugal, and 10 sessions in Spain18. The goal of the training and awareness-raising 

actions was to involve around 430 participants between March and September 2019. By the end of 

January 2020, the target set out in the project has been exceeded: 32 sessions were implemented 

- as 2 additional sessions were organised in Croatia and Portugal - and almost 700 participants 

were reached. Moreover, even if these sessions were not foreseen in Italy, IOM Italy, in 

collaboration with the Italian Ministry of Interior and the national system for reception and 

integration (Sistema di Accoglienza e Integrazione – SAI), organised a series of sessions in Lamezia 

Terme by connecting a number of local authorities and civil society organisations managing 

reception centres. 

The project provided different trainings in each of the three countries according to the national 

context peculiarity. In Croatia - a country new to resettlement – the objective was to build basic 

knowledge on the issue of integration and to lay the basis for relational networks. In Portugal the 

resettlement programs19  have been implemented since 2007 and mentorship is already 

implemented, so the focus was on strengthening specific skills useful in dealing with psychosocial 

issues. In Spain, informal social mixing activities that placed host communities and refugees in 

direct contact were implemented to facilitate the effective exchange of history, culture and 

experience in order to foster mutual respect.  

According to the topics of the training workshops and sessions, in each country, the characteristics 

of participants vary greatly from one country to another (Fig.8). 

                                                           
17 European Commission communication n.377/2016 “Action plan for on the integration of third country nationals” 
18 Annex I – Description of the action PART B 
19 UNHCR Resettlement Handbook, PT Country Chapter, 2019. Available at: https://www.unhcr.org/4e92a0cc9.pdf 
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Source: COMMIT Final report on sensitisation activities conducted by IOM Missions in Croatia, Portugal and Spain 

 

 In Croatia, the main objective of these activities was to enhance the integration capacity of local 

stakeholders that work in the reception and integration of refugees. Two main target groups were 

identified and successfully reached: the first group was composed of students/pupils and their 

parents, teachers and professionals of the education sector, and the second group was formed by 

local professionals working in the reception of resettled and non-resettled refugees.  The first group 

constitutes about 76% of the recipients, with around 35% education system professionals and 41% 

students. 

Responses to sensitization sessions held in schools for the first group of participants were extremely 

positive. As noted in the final report, the results of pre- and post- training surveys on resettlement 

and international protection demonstrated an effective increase in knowledge. Furthermore, 

parental involvement was considered fundamental in breaking down prejudices that influence the 

opinions of children and might hinder the integration of young people. Although the discussions 

were in some cases animated, they were evaluated as extremely useful by the participants. 

The Sensitization sessions effectively promoted the culture of volunteerism: a dedicated meeting 

to volunteerism produced very positive results, as at the end of the workshop, 11 participants out 

of 23 applied to volunteer with resettled refugees. 

Also the place chosen to carry out the session follow resettlement scheme needs: four sensitization 

sessions were conducted in Zagreb, the capital of Croatia and the location of the biggest reception 

centre for international protection applicants. Three sessions were conducted in Karlovac and two 

sessions in Sisak, which were selected as resettlement locations in 2019. Three sessions were 

conducted in Požega, a city that resettled refugees for the first time as well20. 

 In Portugal, sensitization sessions aimed to increase participant knowledge about migration 

routes, psychosocial well-being, methodological approaches to deconstructing false myths about 

refugees’ mental health, and to raise awareness in the community on the needs of refugees. The 

target audience of the sensitization sessions included professionals who work with refugees: the 

                                                           
20 Annual National Report on Asylum and Protection in Croatia, 2019 
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largest subgroups were governmental representatives (35%) and the Civil Society Organisations’ 

staff (31%), followed by healthcare professionals (18%). 

All sensitization activities focused on resettled refugees’ mental health and psychosocial well-being. 

However, each session was customized and tailored to the needs of each group of attendees, taking 

into consideration insights from past sessions (collected through surveys provided to participants 

at the end of each session), and the specificities of participants involved (their background, scope 

of action, prior experience in working with resettled refugees, and prior attendance to resettlement 

information sessions). 

The overall rating given by participants on both the usefulness of the information provided and the 

adequacy of activities, as well as materials used in the sessions at the end of the meetings was 

extremely positive, despite the fact that participants would have liked more sessions with a more 

operational focus, such as strategies to address refugees MHPSS needs – using real situations - 

and a psychological first aid module. 

The activities’ geographical scope covered 10 Portuguese districts out of 18, equal to 55% of the 

total of national districts. 

In Spain, all events took place in Madrid and were aimed at raising awareness regarding migration 

and at promoting the exchange of experience and direct contact between civil society and resettled 

refugees in order to eliminate mutual prejudices and reinforce mutual respect. The majority of 

participants were people living in Spain who were not professionals in the refugee reception and 

integration sector, and who took part in sensitization (62%), as well as resettled refugees (who 

amount to 16% of participants, representing the second largest target group). Only in Spain were 

sensitization activities completed according to the timeline envisaged at the project’s inception. In 

this regard, however, it should be specified that the main problems encountered in both Portugal 

and Croatia concerned coordination with the national authorities in defining the content and timing 

of the meetings, in order to identify the communities that would receive the refugees. The 

responses gathered from the post-event survey show a very positive assessment: the purpose of 

the activities - to promote cultural and social exchange - was evaluated as very important for social 

integration. Investing in this aspect could reduce the number of refugees who use Spain as a bridge 

to other countries. 

Despite the differences in the content and methods of conducting this activity, the overall judgment 

was very positive also from the interviewees point of view. The sensitization sessions were 

considered very useful in fostering the integration of resettled refugees because they: 

- were organised in cities that have refugee host centres; 

- involved actors who could contribute to the integration of refugees in various dimensions, such 

as school, work, health etc.; 

- helped in reducing the main prejudices that are usually prevalent among host communities, (i.e., 

refugees entered illegally, do not want to stay in the destination country, want to take advantage 

of the welfare services offered to them and do not want to work). 

Survey responses indicated a positive attitude towards these sessions, which were designated 

either very useful or enough useful, and among the most satisfied were participants in events held 

Spain (fig.9).  
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All respondents indicated the options “very useful”  and “enough useful”, in response to a question 

to evaluate to what extent the information provided was consistent with their national contexts 

(fig.10).. According to the participants’ comments, the success of the sessions may be due to the 

fact that this target group consisted mostly of institutional actors and healthcare professionals. It 

is safe to assume that these professionals have more preparation on the topics covered than the 

target audience in the other countries. 

 

 

One of the main reasons for positive feedback was that the content of the sessions was effective in 

communicating the needs of refugees. When the participants were asked to indicate which of the 

proposed topics, they found the most helpful in understanding the integration of resettled refugees, 

the majority indicated the Resettled population’s challenges and needs (fig.11). 
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2.1.4 EQ.4 To what extent did the Community Mentors group facilitate/could facilitate the 

interaction of resettled refugees with their social context in HR, ES, IT? 

 

A pilot of community mentorship scheme was included among the WP3 of the Project activities in 

order to provide refugees with one-to-one support for the transition from first reception to 

autonomy. Since mentors should represent the link between refugees and local communities in 

order to facilitate their active participation in social issues, the project aimed to formalize their 

training - up to now left to the free initiative of third-sector entities - by involving institutional 

partners, including Italian Ministry of Interior, and in particular in the process of identifying the 

reception centres and areas where it would be convenient to carry out the trainings.  

For this reason, the project successfully developed a toolkit used during training activities, 

composed of four sections to gradually guide the mentor in supporting the refugee. The toolkit 

presents an initial focus on the role of the mentor, then basic guidance on how to set up a positive 

mentoring relationship, how the mentor can act as a liaison between the refugee and the host 

community, and closes with a focus on the critical issues that can be encountered in the integration 

journey due to cultural differences. The approach used is a practical one and was much appreciated 

since actions/behaviours that should be adopted by mentors and those that should be avoided are 

outlined, as well as a practical advice on how to be a good mentor, useful schemes to help future 

mentors create an activity plan to share with the mentee, and practical tools to conduct a regular 

self-assessment. 

 Initially, the project planned to train approximately 280 mentors that would have been matched 

with resettled refugees. Unfortunately, from the very beginning of the project, delays emerged in 

organizing the trainings and matching mentors with refugees. As highlighted in the mid-term report 

of the project, which examines the period of January-December 2019, during the first year of the 

project only five trainings were organized in Italy and Croatia and one training in Spain,  for a total 

of about 77 trained mentors. Four families were matched in total, more specifically one in Italy and 

three in Croatia. Indeed, the Consortio Communitas, the project partner in charge of carrying out 

this task, faced several difficulties in involving institutional actors in the organization of trainings 

and faced very long response times. Moreover, the pandemic-imposed restrictions on international 

movements and consequently resettlement transfer as well as a prohibition on holding in-person 

activities. The changed conditions led to a revision of the tasks foreseen by the WP3, focusing on 

the capacity building modules developed by the project and the adequacy of the training provided 

for supporting refugees during the early integration phase more than the piloting of such scheme.  

For this reason, since the pilot of mentorship schemes has been realized in a limited way, the 
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evaluation exercise focus on the training activities and on the perception analysis of the trained 

mentors and project stakeholders. After the revision the target was changed and the goal become 

to train 150 mentors instead of 280 as it was initially foreseen 

From the desk review on the available project documents, as shown in tab 10, it emerges that the 

expected results on mentors' activities were almost fully reached in terms of training and sessions 

expected. Overall a total number of 152 volunteers were successfully reached and trained, 

exceeding the expected result. Trained volunteers are those who participated in the entire training.  

Tab. 10 - Overview of mentors training expected and organized 

Country Expected trainings Organised trainings Trained 

volunteers n. meetings n. sessions n. meetings n. sessions 

Croatia 3 6 5 10 54 

Italy 9 18 6 12 71 

Spain 3 6 2 4 27 

Total 15 30 13 26 152 

 

In Croatia, all the meetings were organised with the support of IOM Croatia and the Jesuit Refugee 

Service (JRS).  

In Italy, the reception operators working within the centres belonging to the national system for 

reception and integration (Sistema di Accoglienza e Integrazione - SAI) were involved to identify 

the refugees centres for hosting meetings in order to maximize the impact of activities in areas 

where refugees were to be resettled. By the end of 2019, difficulties arisen in selecting the centres 

because no information about refugee host centres was available. When it became necessary to 

switch the training to a virtual format, three projects withdrew because they did not have a network 

of volunteers that could attend the training. In Spain, only two meetings were held, one in-person 

in Madrid and one online, following lock-down restrictions. For the first meeting, project partners 

collaborated with a network of local NGOs. Due to pandemic restrictions, the COMMIT team had 

difficulties in maintaining cooperating with the network, and working together with IOM Spain was 

essential to organize the second (virtual) meeting. 

Despite the overall positive feedback, Interview responses shown differences in perceived 

usefulness of the mentorship training between countries new to resettlement and countries with 

prior   experience in the resettlement process.  

The mentor trainings were perceived from some interviewees as a useful tool for eliminating 

citizens' prejudices towards refugees and building a bond of trust between refugees and local 

communities. The role of mentors was evaluated as very useful for the construction of a relationship 

network in the country of destination.  

Another thing that has been pointed out is the importance of including even more detailed content 

in trainings offered to mentors with a background of civil society was raised, in order to clearly 

define their role and not overlap or cause conflict with the operators professionally involved in the 

reception and integration of refugees. Overall, the idea of involving volunteers was received 

positively as it would allow for additional support to refugees in an operatively and economically 

sustainable way. However, it was reported that the selection criteria and a monitoring system of 

mentors’ activities must be set, as the target group is particularly vulnerable. In order to provide 

adequate support and lay the foundations for developing a relationship of trust between host 

communities and resettled families, it is suggested to engage integrated refugees as mentors. 

Very positive was the feedback of trained volunteers. Even though the majority of them did not 

have the opportunity to be matched with refugees, they evaluated the sessions positively as they 
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acquired the know-how needed to help refugees in the future. More specifically the mentorship 

training sessions developed by COMMIT were perceived as enough useful by 50% of the participants 

surveyed,33.3% assessed the perceived utility as ‘on average’, and 11.1% perceived it as very 

useful (Fig.12). Over 60% of respondents who completed the training indicated a positive response, 

and no one found the sessions to be unhelpful. This perception is reinforced among those who have 

been matched with refugees already living in the host countries. Some mentors among those 

reached were matched with resettled families and considered the training very useful in supporting 

family needs.  

 

Concerning the content provided, mentors evaluated very positively the session on the situation in 

Syria, as it clarified the needs that can arise from such difficult migration experience. According to 

the evidences and suggestions collected responses, the training should have been integrated with 

more modules focused on fostering communication between refugees and volunteers in order to 

better enable an exchange about the refugees’ concerns and fears, as well as allowing them to 

overcome the obstacles of the resettlement process. A request for a specific module for mentors 

on teaching Croatian and English to refugees also emerged, likely due to the fact that this training 

is not provided in the reception centres. 

 

2.1.5 EQ5 To what extent have the actions foreseen in WP4 "Fostering Transnational Exchange" 

favoured the conditions for the creation of an international network for sharing knowledge and 

best practices on the topic of resettlement? 

 

In order to capitalize on national experiences and improve the capacity of public authorities and 

communities in participating MS to better welcome resettled refugees, an action was planned within 

the COMMIT project to promote the exchange of good practices and lessons learned at the 

transnational level. For this reason, a two-day regional meeting was held on June 18-19, 2019 in 

Lisbon with a total of 27 participants, instead of 40 participants per day indicated in the project 

action description.  

For knowledge-sharing activities, the project team made use of the experience gained with the 

LINK-IT project21, with which there are several points of complementarity. In the same manner as 

                                                           
21An overview on project is available at: http://www.resettlement.eu/page/link-it-project 
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the conference organised under the LINK-IT project, the regional event in Lisbon brought together 

individuals directly involved in supporting pre-departure and post-arrival integration, and facilitated 

the sharing of best practices on the effective integration of refugees. However, it emerges that the 

conference organised under the COMMIT project paid more attention to the selection of topics in 

order to address the needs of each national context and thus strengthen the pre-departure and 

post-arrival link. In addition, there was a strong emphasis on how to support vulnerable groups in 

the most effective way.  

As a result of this approach, the event allowed representatives of the Ministry of Interior and 

Ministry of Labor from Croatia, Italy, Portugal and Spain, as well as host authorities, to present and 

discuss together with IOM and other partners strategies, approaches, realities, challenges and 

responses in the field of refugee resettlement and integration.  

During the regional event, various activities were organised to maximise the exchange and sharing 

of experiences. In particular, two workshops were held, one focused on vulnerability (particularly 

of women and youth) and the different identification methodologies adopted by IOM PDO trainers, 

and the second dedicated to experiences of the UK, Portugal, Spain and Italy on the sensitization 

of receiving communities towards integration of resettled refugees and the piloting of mentorship 

schemes.  

In addition, to ensure an ongoing exchange, more thematic webinars were organized to discuss the 

topics of mental health and psychosocial support of resettled refugees, labour market integration, 

youth and gender. 

90% of the national representatives and project partners interviewed gave positive feedback on 

the transnational exchang activities implemented within COMMIT project. 

100% of the interviewees reported that these events constituted an example of how good practice 

exchange activities should be implemented. Particularly appreciated was the fact that these events 

() were attended by representatives of the various ministries of Italy, Spain, Portugal and Croatia 

together with representatives of civil society of the same countries. It needs to be noted, that other 

interested countries were also present at the online events. Such events gave the chance to put 

the institutional world and the third sector in contact with each other and to foster the exchanges 

of opinions, views, and concrete experiences on resettlement issues, as well as make a wealth of 

information on the resettlement process available to all participants. 

Highly valued was the participation of experienced countries such as the United Kingdom, which 

has long implemented an effective methodology in the management of young people in the pre-

departure phase. Positive feedback was recorded from those who participated in the webinars 

hosted by Canada or international organizations such as UNHCR that have been directly involved 

in all phases of the resettlement process for several years.  

The webinars were recognised useful by the attendees, as emerges from the evidences collected 

through the survey. Among the issues addressed, the one that was considered most useful by half 

of the interviewees was Preparing Refugee Youth for Resettlement, followed by Mainstreaming 

Psychosocial Support, Mental Health Wellbeing of Resettled Refugees and Labour market 

integration.  

In particular, 50% of representatives of immigration authorities found the sessions very useful and 

25% of them enough useful to foster transnational exchanges on resettlement practices and set 

the basis for the creation of an international network for sharing knowledge and best practices on 

resettlement with other interested parties, such as EASO resettlement network. 
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Among PDO, 40% of them rated activities such as the webinars very useful in ensuring best practice 

exchange between countries and 20% of them as enough useful.  NGOs and associations of third 

sector (33% considered the webinars very useful and 50% enough useful) pointed out that although 

the online event was very useful, some issues relevant to the integration process couldn’t be 

deepened through webinars. IOM staff members followed as the fourth group with perceived 

usefulness of the activity. IOM staff members considered the webinars an excellent tool to increase 

their knowledge on resettlement issues, but were cautious in expressing their opinion as contingent 

situations have not allowed them to verify the effects of this activity in the field. Finally, there are 

the representatives of the receiving communities who registered a lower level of perceived 

usefulness compared to the other groups (50% consider the virtual events enough useful while 

none assessed them as very useful) (fig.13). 

 

 

*With IOM staff we identify IOM personnel who did not work as PDO trainer. This definition will be used also in the other 

graphs. 

In selecting the content for each of the four webinars, consideration was given to the context and 

the target audience. Focusing on responses by groups, Immigration authorities and NGOs found as 

the most useful the webinars dedicated to services essential to the integration of refugees such as 

psychosocial support and assistance to the access to the local labour market, as well as a focus on 

the target of youth, while the webinar on gender vulnerabilities was not rated as particularly useful. 

. Both groups diverge on the second most-useful webinar, with IOM staff indicating labour market 

integration and PDO trainers indicating a focus on mental issues. In the case of these two 

stakeholder groups, the webinar on gender related vulnerability was not listed among the useful 

webinars, in contrast to the receiving communities who listed it among the most useful events, 

although to a lesser extent the response to the event on socio-occupational integration (fig.14). 
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As a final point, the sharing of materials with a broad audience - beyond individual webinar 

participants22, represents an absolutely relevant contribution to increasing public awareness on 

resettlement and to spreading useful notions to avoid the corroboration of old prejudices and the 

creation of new ones. Moreover, the materials developed by the COMMIT project could be used as 

a knowledge asset useful to the development of future projects in this manner.  

                                                           
22There are in fact available on the Youtube platform the videos of webinars on the Preparing Refugee Youth for 
Resettlement: The Role of Pre-Departure Orientation and on the Mainstreaming Gender along the Resettlement Continuum. 
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2.2 Efficiency 

 

EQ6. To what extent has the implementation of the actions relating to WP 2 "Contextualizing Pre 

departure orientation training" and WP3 "Fostering welcoming communities" required an 

expenditure of reasonable resources? 

 

The COMMIT project received a total funding amount of €1,100,908.8923. From the analysis of the 

available financial project's documents, more specifically the mid-term progress report, it emerges 

that as of December 31, 2019 (before the outbreak of the COVID-19 pandemic), the overall budget 

consumption was in line with the advancement of activities, despite some delays in the 

implementation of the project activities and submission of project deliverables. As stated in the 

mid-term progress report, these delays were caused by the timeframe and constraints set by 

national resettlement projects which do not necessarily match the timing set by project partners at 

the project inception phase. Furthermore, delays in deliverables submissions were also linked to 

the need to ensure harmonization of style and language, considering that they are the result of the 

work of different persons/partners. 24 

Considering the delays in finalizing some of the deliverables and implementing some activities, the 

level of expenditure in the first year of the project was lower than planned at the project’s 

conception. Consequently, the budget burn rate was also limited25. 

Tab. 11 - Burn rate of the COMMIT project at 31 December 2019 

                                                           
23 The Project is co-funded by the Italian Ministry of the Interior and by COMMIT’s project partners.  
24 Mid-term COMMIT progress report 
25 Ibid. 

Ref. Budget heading Estimated expenditure Burn Rate 01/01/2019- 31/12/2019 

A Staff 546.465,36 23,18% 

B1 Travel 66.380,00 21,69% 

B2 Subsistence (DSA) 65.378,96 20,87% 

C Sub-contracting 146.000,00 24,36% 

D Direct costs of 

providing financial 

support 

NA 0,00% 

E Other Direct Costs 

(including 

Equipment; 

Consumables) 

204.662,50 18,98% 

 Total direct costs 

(A+B1+B2+C+E) 

1.028.886,82 22,27% 

F Indirect costs  

(max 7%) 

72.022,08 22,27% 

G Total Costs 1.100.908,89 22,27% 
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According to interviewees, the resources employed by the COMMIT project were, overall, 

proportional to the expected results. This allowed a large portion of the project outcomes to be 

achieved at a reasonable cost. However, restrictions caused by the COVID 19 pandemic and 

difficulties encountered during the decision-making process, prevented the full achievement of the 

project objectives. 

 Based on the interviews with the national representatives of the countries involved and project 

partners, a general positive feedback emerged regarding the use and allocation of the financial 

resources provided by the project. In particular, 60% of interviewed national representatives 

confirmed that the resources employed were proportional to the results expected and achieved so 

far (fig.15). 

 

 

The main reason mentioned within interviewees mentioned that negatively affected the 

implementation of the project is the pandemic. 

From interviews with project partners it emerges, that even if the resources allocated for the project 

were adequate, given the problem of low refugee arrivals well before COVID-19, it would have been 

appropriate to foresee from the beginning a project duration of more than 24 months. In their 

opinion a more appropriate project timeline would have positively impacted the efficiency of the 

project. This has been also reaffirmed by the fact that four months extension was requested half 

way through the implementation of the project, thus making the project 28 months-long. 

80% of all interviewees believe that the resources employed were proportional to the results 

expected and achieved so far. This was possible since the results to be achieved were clearly 

defined in the project preparation phase. What emerged from the interviews, is that an 

accurate planning of the project activities has allowed the development of a budget that was in line 

with the project objectives and goals.  Another factor that has allowed to achieve results with 

reasonable costs and in line with what was originally planned was the flexibility and precise 

knowledge of the various budget lines and interventions provided by the project, considering all of 

the stakeholders involved. These two factors made it possible to balance and use the committed 

resources correctly. 

Partners emphasized that the outbreak of COVID-19 negatively affected the achievement of certain 

results. On the other hand, it also allowed partners to better focus on other aspects and activities 

of the project, such as the development of the PDO evaluation toolkit that can be scaled in other 

contexts. When conducting the interviews some issues regarding the administrative burden/ 

“bureaucracy” emerged.  

yes
60%

no
20%

I don't know
20%

Fig 15- Perception of national stakeholders who believe that 
resources deployed are proportionate to the results achieved so 

far
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In particular, the latter was pointed out as one of the reasons for the partial achievement of results 

(by one interviewee), sometimes due to slow decision - making processes especially related to the 

the design and fine-tuning of PDO training materials, as well as the implementation of sensitization 

sessions. The interviewee also pointed outthe insufficient duration of the project as whole.  
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2.3 Complementarity 

  

EQ7 To what extent are the actions of the COMMIT project consistent and complementary to 

other actions related to the management of resettled people in Europe and at the national level? 

 

Through interviews, surveys, and document review, it was possible to identify the key interventions, 

both at the European and national level, that are consistent and complementary to the COMMIT 

project. More specifically four resettlement initiatives activated at EU level and pursuing 

complementary objectives to the COMMIT project were identified as well as the national 

resettlement programs of the MS involved in COMMIT project.  

A similarity analysis was conducted to gain information on the complementarity and possible 

overlap of the projects identified through the document review and interviews related to the content 

of each activity. The level of similarity has been identified on the basis of the matching between 

COMMIT WP and the actions foreseen under the other initiatives. 

Tab 12. Similarity analysis  

 

  Initiatives 

Strengthening 

Pre-Departure 

Orientation 

(PDO) 

Fostering 

Welcoming 

Communities 

Fostering 

Transnation

al Exchange 

Degree of 

Similarity 

EURITA  ✓    ◔ 

EU-FRANK 

 

✓  ✓  ◐ 

Link-IT ✓ ✓ ✓  ● 
Share Project 

✓ ✓ ✓  ● 
IT, National resettlement 

program 
✓     ◔ 

PT, National resettlement 

program 
✓ ✓   ◐ 

HR, National resettlement 

program 
 ✓   ◔ 

ES, National resettlement 

program 
✓ 

✓   ◐ 

 

◔ Low degree (similarities in activities in 1 out of 3 workpackages)  
◐ Medium degree (similarities in activities in 2 out 3 workpackage) 
● High degree (similarities in activities in 3 out of 3 workpackages) 

 

The EURITA project is implemented by the IRC with partners CPR, ACCEM, and is supported by 

AMIF26. The project started in 2019 and aims at strengthening the capacity of integration 

practitioners to deliver post-arrival cultural orientation and engaging the communities in which they 

work. The project shows low similarity with the COMMIT project’s as it is close only to the WP 3 

Fostering Welcoming communities since EURITA has a specific aim of creating strategies for 

advocacy, community outreach and education, and volunteer engagement and management. It 

provides information for receiving communities about refugees, information for refugees and 

asylum seekers, as well as resources for cultural orientation trainers․ This project was also 

mentioned by a national representative and a project partner as a complementary one to the 

COMMIT project. A project partner and a national representative also stated that they have initiated 

                                                           
26 https://www.ritaresources.org/eurita/ 
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and participated in meetings with EURITA project representatives to create project synergies. As 

evidence of synergies, the EURITA project website shares tools developed by the COMMIT project 

(i.e., youth PDO materials). The COMMIT project complemented the activities of EURITA by 

introducing sensitization sessions that are adapted to the specific contexts of receptions.  

The EU-FRANK, implemented with support of AMIF (2016-2020), aimed to support and develop 

MS resettlement efforts in relation to all phases of the resettlement process27. The measures 

undertaken by the EU-FRANK project, which showed medium similarity with the COMMIT project, 

included PDOs that aimed at preparing for refugee arrival throughout the earlier phases of the 

resettlement process, as well as supported the exchange of experiences between the states. The 

COMMIT project complemented the PDO activities of EU-FRANK with its specific focus on vulnerable 

groups and provision of transnational exchange activities that aim specifically to link PDO and post-

arrival support and address the situations of vulnerability in the context of resettlement. Italy was 

involved in both the COMMIT project and the EU-FRANK project. Moreover, two national 

representatives mentioned this project was complementary to the COMMIT project.  

From content analysis of relevant documents, it emerges that the Link-IT project (implemented 

in 2018-2019)28 shows a high level of similarity with the COMMIT project as well. The project 

focused on strengthening the link between pre‑departure and post‑arrival integration support of 

refugees by conducting pre‑departure skills profiling, strengthening post‑arrival support, preparing 

host communities, and facilitating transnational exchange. Portugal was involved in both the Link-

IT project and the COMMIT project The COMMIT project complemented the activities of LINK-IT by 

focusing on the integration of vulnerable groups such as women, youth and utilizing the same 

stakeholders for project implementation. The sensitization sessions provided by the COMMIT project 

address the local authorities, service providers, social workers, NGOs, and civil society 

organizations, thus complementing the local authorities’ sessions conducted under the LINK-IT 

Project in Portugal. However, the COMMIT project had a wider target population, as the LINK-IT 

program only targeted Syrian refugees. Thus, the toolkits developed by the COMMIT project have 

a more generic application.  

Additionally, the SHARE Network29  project (2018-2019) shows high similarity with the COMMIT 

project. It aimed to strengthen the capacity of smaller municipalities and local actors to welcome 

refugees.  The actions have been delivered in eight European countries (BE, FR, PT, IT, NL, DE, RO, 

AT). All the countries involved in the COMMIT project participated in the exchange of practices 

organized by the SHARE project. Another similarity between the SHARE and COMMIT projects was 

a seminar provided on pre-departure processing and cultural orientation where participants 

discussed the key objectives and methodologies for providing cultural orientation at both pre-

departure and post-arrival phases. The analysis conducted shows that the work packages of the 

COMMIT project have several common points with the activities of the SHARE project: pre-arrival 

planning, settlement and early integration, emerging resettlement countries. Nevertheless, the 

COMMIT project introduced specific activities on addressing vulnerabilities, assessing PDO 

effectiveness, and linking pre-departure and post-arrival support through the designed tools and 

creation of an international stakeholders’ network which complemented the activities already 

carried out within the SHARE project. 

Overall, the project had similarities with other projects implemented at the EU level, but no activity 

overlap has been identified. The specific focus of the COMMIT project on vulnerable groups, as well 

as the linkage of pre-departure and post-arrival support, makes the project complementary to the 

efforts deployed by other EU transnational projects listed above. This position has been strongly 

                                                           
27 http://www.eu-frank.eu/ 
28 https://eea.iom.int/link-it 
29 SHARE network conference, conference report, 2019 

http://www.eu-frank.eu/
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supported by the interview participants: 81% of the interviewed stakeholders indicated that 

COMMIT activities are complementary to other activities in the territories.  

Beyond the EU and transnational levels, the document review and interviews with project partners 

and stakeholders also indicate that the COMMIT project is complementary and consistent with the 

activities already included in the national resettlement programs of the participating MS. More 

specifically, project activities appear complementary with national PDO activities in IT, PT and ES 

since they increase PDO trainers’ capability with additional knowledge transfer tools aimed at 

supporting refugee vulnerability management30. The project promoted the creation of a mentorship 

scheme in Italy which complemented the reception and integration services already provided under 

the national schemes. The sensitization sessions implemented under the COMMIT complemented 

the activities provided by JRS in Croatia, as JRS organises several awareness raising events to 

ensure that local stakeholders (government, religious organizations, sport associations, landlords 

etc.) are included in the integration process, and mobilises a network of volunteers so that local 

citizens are also involved in providing support31. Therefore, IOM has worked in closed collaboration 

with JRS on the post-arrival integration of resettled refugees under the national resettlement 

scheme services in order to avoid any duplication32. The sensitization sessions have also 

complemented the information sessions planned under the Resettlement Protocol with the 

Government of Portugal, as they were designed to include a focus on mental health and 

psychosocial well-being of mobile populations33. Related to the complementarity between national 

programs and the COMMIT project, a national representative and an implementing partner 

suggested during interviews that better cooperation is needed with the NGOs that have similar 

objective in order to create synergies and increase the effectiveness of the activities. 

 Box 2: The mentorship program in Portugal 

 

Portugal is already experienced in implementing the mentorship scheme, and therefore it was not foreseen 

by the COMMI project to provide a pilot of the community mentorship scheme through the COMMIT Project. 

The mentorship activities in Portugal are conducted through the “Mentors for Migrants” Program that is 

coordinated by the High Commissioner for Migration. The program involves a network of volunteers that act 

as mentors to migrants and refugees. The mentors provide guidance, orientation, or information according 

to the needs of the mentees in areas such as job qualifications and searches, entrepreneurship, health, 

parenting, and citizenship, with participation for a minimum of three months and with meetings at least 

every other week34. The methodology and other needed material for this program are provided by the 

Commission for Migration. 

The program started as a pilot project developed in partnership with the ACM and GRACE. The current 

second phase of the project involves 58 partners that are located across Portugal and gathered under a 

national network of organisations that implement the program locally. During the pilot-project, there were 

67 registered mentors and 124 registered mentees35. 

 

 

 

The complementarity of the project has also been assessed trough the analysis of the information 

collected within the e-survey targeting project’s activities participants (webinar and sensitization 

sessions participants). Webinar participants evaluated on a scale from 1-5 (where 1 indicated that 

                                                           
30 Report on the fine-tuning of PDO training materials in Italy, Portugal and Spain 
31 https://asylumineurope.org/reports/country/croatia/asylum-procedure/differential-treatment-specific-nationalities-

procedure/ 

32 Final report on sensitisation activities conducted by IOM Missions in Croatia, Portugal and Spain 

33 Annex I – Description of the action PART B 
34 Finding their way. The integration of refugees in Portugal, OECD, 2019 
35 https://ec.europa.eu/migrant-integration/intpract/portugal-mentors-for-migrants-programme 



44 
 

there is no complementarity at all and 5 indicated that there is a high complementarity) whether 

COMMIT knowledge sharing activities were complementary and consistent with other actions 

related to resettlement programs implemented in their countries. Based on the evidence collected 

from the survey results, it can be stated that the webinar participants were rather positive about 

the complementarity of the project. The response average was 3.7 out of 5. Nevertheless, a closer 

look highlights that the webinar participants from Croatia (100% as rather much complementary 

and consistent), Portugal (about 66% - 44% of which assessed as very much complementary and 

consistent and the 22% rather much) and other member states (about 62% - 8% very much and 

54% as rather much) have a more positive perception on the high complementarity and consistency 

of  COMMIT activities compared to participants from Italy (about 33.3%, 11% assessed the project 

as very much complementary and consistent and the 22% rather much) and Spain (0%) (Fig.17). 

 

Sensitization session participants also positively evaluated the complementarity of the project. They 

were asked to evaluate from 1-5 (where 1 indicated that there is no complementarity at all and 5 

indicated that there is a high complementarity) whether the sessions were complementary to the 

other actions related to the management of resettled people. The average answer of respondents 

was 4 out of 5 (Fig.18). 

 

In the attempt to explain their answers, the vast majority provided positive feedback on the content 

of sensitization session. Nevertheless, one of the respondents from participating EU countries 

critically addressed the limitations of the session, as it was suggested that the sensitization sessions 

need to provide more insight on the cultural peculiarities of each country involved in the project. 

 

0% 20% 40% 60% 80% 100%

Total
Other EU Member State

Spain
Portugal

Italy
Croatia

Fig. 17 - Webinars particinpants' perception about the complementarity 
and consistency level of COMMIT with similar initiatives

Not at all A little To some extent Rather much Very much

17%

58%

25%

Fig. 18 - Sensitization sessions particinpants' perception about the 
complementarity and consistency level of COMMIT with similar initiatives

To some extent Rather much Very much
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2.4 Sustainability  

 

EQ9 Would the countries involved in the COMMIT project be interested/able to continue the 

intervention beyond the project deadline and funding the measures with national and European 

resources? 

 

 

The sustainability analysis of the project was conducted according to two main dimensions:  

 Financial sustainability; 

 Sustainability of the instruments and tools created by the project.  

Interviews and content analysis of similar interventions suggests that the project’s activities can be 

supported in the future by EU and national funding.  

Based on the document review, it is possible to state that the AMIF 2021 -2027 has the potential 

of becoming the major source for financing similar initiatives36. The renewed AMIF, as a part of the 

Multiannual Financial Framework for 2021-2027, will amount to €9.882 billion, of which 63.5% will 

be allocated to national programmes that are jointly managed by the EU, and 36.5% (the so called 

‘thematic facility’) will be directly managed by the EU and dedicated, among other actions, also to 

resettlement and humanitarian admission from non-EU countries. 

More specifically, according to Article 7 of the AMIF draft regulation, the Fund supports pre-

departure material provisions, pre-departure information and integration measures and travel 

arrangements, including the provision of medical escort services, as well as information and 

assistance upon arrival or shortly thereafter, including interpretation services among other 

actions37. According to Article 17, MS receive a lump sum of €10000 per each resettled person 

every two years38. It is also highlighted that the lack of dedicated budget lines for resettlement and 

intra-EU relocation in the proposed Asylum & Migration Fund for 2021-27 creates a risk of budgetary 

shortfalls for resettlement activities39. 

Indeed, based on the desk research, it emerges that the prosecution of the COMMIT project’s 

activities is possible by means of shared, direct and/or indirect management, both within national 

AMIF program, as well as the biannual work programmes issued by the European Commission.  

This perspective is also confirmed by the ongoing use of AMIF 2014-2020 fund, as this fund supports 

activities similar to the ones implemented within the COMMIT project. Document review shows that 

Italy has been using AMIF resources allocated under “special cases” to finance the resettlement 

program, with a specific regard for PDO activities, resettlement transfer, including health 

assessment at the pre-departure stage and measures aimed at supporting the socio-economic 

integration of refugees. More specifically, €20.000 is allocated for each resettled person of which 

€10.000 is provided through an AMIF lump sum that is matched by the Italian national budget 

resources.  

At the same time, Portugal implemented a post-arrival integration action under AMIF Specific 

Objective 1(2014-2020)40. The AMIF 2014-2020 also provided lump sums of €6,000-10,000 per 

                                                           
36 https://ec.europa.eu/migrant-integration/main-menu/funding/future-eu-funds 

37 Proposal for a regulation of the European Parliament and of the Council establishing the Asylum and Migration 

Fundhttps://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32014R0516&from=EN  

38 Ibid.  

39 Follow the Money III. Solidarity: The use of AMIF funds to incentivise resettlement and relocation in the EU 

40 Follow the Money III. Solidarity: The use of AMIF funds to incentivise resettlement and relocation in the EU 

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32014R0516&from=EN
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resettled person in Portugal, which includes pre-departure and transfer implemented by IOM 

(unspecified amount), as well as post-arrival reception and integration implemented by civil society 

and municipality ‘hosting organisations’.  

Under the specific actions of the current AMIF programming cycle of 2014-2020, the EU FRANK 

project was also financed with the aim of fostering an exchange of experiences and cooperation 

between the MS, as well as learning and adapting best practices that exist elsewhere41. 

Based on the collected evidence, it can be argued that in the new programming cycle, the MS will 

have the possibility to rely on AMIF 2021-2027 funding. 45% of respondents noted AMIF as a 

potential source of funding that would allow the interventions under the COMMIT project  to 

continue. While AMIF will focus on early-integration measures, interview responses indicate that 

ESF+ could be a potential funding source that would allow the interventions to continue in regards 

to medium- and long-term integration initiatives from resettled refugees.  

Reviewing the project work packages and their future sustainability beyond the funding perspective, 

it emerges that based on the experiences of participating MS, project activities can continue under 

national resettlement programs in the future. For example, 18% of interviewees highlighted that 

following the positive experience of the COMMIT project, Croatia is interested in including PDOs 

under the national resettlement programs.  

In regards to the mentorship schemes, the project concretely put foundations for the fast piloting 

of the mentorship scheme in the MS, because the project identified mentors and provided mentors 

with toolkit and training. Therefore, mentors are ready to support refugees’ integration in the 

upcoming resettlement transfer. However, 18% of interviewees stated that it is still early to 

replicate the “Fostering welcoming communities mentorship scheme” work package under the 

national resettlement programs, because of the delays  in structuring the mentorship scheme as a 

result of the COVID-19 pandemic. For the time being, the interviewees do not consider the 

possibility to replicate it at the national level, as more structured mentorship strategy is required. 

Similarly, there were doubts related to the sustainability of the mentorship scheme, as it relies on 

volunteers and there is difficulty in predicting their participation rates. 

In reference to the transnational exchanges on resettlement practices promoted by the project, it 

is worth to point out that several MS participated in EU projects on the practice of knowledge 

exchange for refugee resettlement (such as EU-Frank, Link-IT, Share Network). They also 

participated in related working groups such as EASO which supports the development and delivery 

of common information, training materials, and tools to be used by EU+ countries engaging in 

resettlement programmes42. It is possible to foresee the integration of COMMIT’s practices and 

activities in the future framework of EU projects and working groups on resettlement exchange, 

particularly towards vulnerable groups and linkages between pre-departure and post-arrival. 

The interviewees generally agreed that, beyond the funding perspective, the sustainability of the 

COMMIT project is assured through the developed tools and guidelines (videos, guidelines, 

monitoring tools), as they can be utilized in national resettlement programs within the PDO phase. 

The interviewees stated that the tools developed by the COMMIT project can be also adjusted to 

address other vulnerable groups (18% of interviewees). For example, in Portugal there is a specific 

interest in including sessions on LGBTQI in the PDO. The tools developed by the COMMIT project 

have also been requested by other MS that do not participate in the COMMIT project, but aim to 

develop PDOs or conduct monitoring and evaluation of their PDOs (such as Sweden, Ireland), as 

                                                           
41 https://www.resettlement.eu/eu-frank 

42 EASO Single Programming Document, Multi-annual Programming 2021-2023 
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they address common challenges and needs in resettlement countries (i.e., management of 

expectations, creation of a social network). 

Through analysing interviews, it emerges that the sustainability of the project is also ensured 

through the creation of local networks as a part of mentorship scheme activities (as stated by a 

national representation and an implementing partner). For example, 9% of interviewees stated that 

they shared the list of the trained mentors with local organizations, so that they can still work 

together to create a more welcoming environment for refugees after the conclusion of the COMMIT 

project. 

Concerning knowledge transfer modalities, a project partner remarked that the pandemic 

contributed to the improvement of the way in which knowledge and data is shared as, due to the 

restrictions related to the COVID-19 pandemic, there was an increased use of digital tools. This 

allowed the project implementors to reach a wider audience and stakeholder groups, and the use 

of digital tools is projected to continue. 
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2.5 Added value  

 

EQ10 Did actions implemented by the COMMIT project improved the existing resettlement 

procedures? 

 

The COMMIT project aims at contributing to the resettlement activities of HR, IT, ES, and PT by 

making the pre-departure and post-arrival phases of resettlement increasingly interdependent. The 

project has a specific focus on the integration of vulnerable groups such as women and youth, and 

introduces mental health and psychosocial support as cross-cutting issues. The evaluation raised 

evidence on the added value of the COMMIT Project:  

 It contributed to the improvement and strengthening of the participating MS capacity in 

managing resettlement programs; 

 It enriched the current practices and actions of resettlement programs among the 

participating MS; 

 It increased cooperation among actors concerned with refugee resettlement at national and 

EU levels by enhancing the exchange of information and practices. 

The document review and analysis of interviews and surveys indicate that, following the scope of 

the project, the activities carried out by the COMMIT project fostered and enhanced national 

resettlement programs. More specifically:  

 Concerning the PDO resettlement phase: the content analysis suggests that the COMMIT 

project improved PDO trainings offered by the national resettlement programs in IT, ES 

and PT43  by a) adding a broader focus on vulnerable groups (gender youth, mental 

health and psychosocial support related issues), b) creating a post-evaluation questionnaire 

to better address refugees’ needs and information they would prefer have before departure, 

and reinforce new feedback-collection activities c) empowering PDO trainers in addressing 

potential difficult emotional situations of refugees. Moreover, the instruments developed by 

the COMMIT project, such as videos and PDO training materials complemented and 

provided an added value to the existing national programs and contributed to the 

formulation of realistic expectations about the host societies among the refugees. 

The finding was confirmed also by 36% of interviewees, as they stated that they collaborate 

with local NGOs that work with refugees to enhance their focus on vulnerable groups (such 

as youth, gender) and issues related to mental health and psychosocial support.  

 Concerning reception and early integration phase at the national level: according to 

the evidence gathered the project enhanced and promoted a growing involvement of host 

communities.  This has been made possible by the sensitization sessions provided by the 

COMMIT Project which complemented and enriched the existing awareness raising activities, 

as they were adapted and tailored to the specific contexts of reception. Moreover, by 

creating the mentor's toolkit and identifying and training new mentors in HR, IT and 

ES, the COMMIT project created the basis for sustainable mentorship programmes that can 

be piloted and further scaled at the EU level; 

 Concerning transnational exchanges on resettlement practices: even if the participating 

MS are already involved in a number of knowledge sharing activities that have been 

implemented at the EU level such as Link-IT, EU-FRANK and SHARE projects, as well as 

other working groups such as EASO, the added value of the project relies on a) specific and 

                                                           
43 COMMIT Report on the fine-turning of PDO 
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practical information shared through webinars8g  compared to other activities  b) its focus 

on vulnerabilities, c) its aim to promote tailored and linked pre-departure and post-arrival 

activities for better and sustainable integration. 

 

It is worth to underline that the added value of the project varies across countries, and is stronger 

in the countries, where COMMIT activities haven’t been partially covered by other projects or 

national program actions. 

According to the perception analysis, 100% of the interviewees believe that the activities 

implemented by the COMMIT project have introduced an added value, as the project 

contributed to the improvement of national resettlement procedures and capacities 

through its tools and activities.   

The interviewees highlighted that the COMMIT project provides additional support to the national 

efforts in identifying and piloting new tools and activities that weren’t implemented by the national 

authorities. 9% of interviewees stated that the “refugee-centred” nature of the COMMIT project 

emerged to be an important added value, as it entailed the development of tools that take into 

account different factors, such as personal characteristics (such as gender, age, education level), 

socio-cultural background (such faith) and migration background. The latter is important for 

identifying vulnerable refugees and providing them with support both in the pre-departure and 

post-arrival phases.  

Another added value that can be highlighted based on the content analysis and interviews, is the 

fostered linkage of pre-departure and post-arrival support created through project tools and 

activities. 9% of interviewees stated that the formalization of the resettlement process through 

institutional channels is one of the advantages introduced by the project, as resettlement processes 

are usually managed through contending or non-standardised methods developed by third-sector 

actors. 18% of interviewees highlighted that the project introduced the need to encourage the 

cooperation among stakeholders for the integration of refugees, as well contributed to the creation 

of local networks that are concerned with refugee resettlement. They stated that the advantages 

entailed by the project included higher cooperation both across and within countries, including the 

sharing of information, know-how and good practices as well as a better collaboration with NGOs. 

The perception analysis also confirms that the contribution and added value brought by the COMMIT 

project varies across MS. Even though there is increased interest and progress in using PDOs, 

community sensitization sessions, and mentorship schemes, 27% of interviewees indicated that MS 

have different capacities in managing resettlement programs which can in some ways put constrain 

and limit in experiencing the whole project potential. 

From a financial point of view, the dedicated EU funding supported the development of actions and 

tools. Actions might have been implemented on a smaller scale and not for the same target groups 

if implementors relied only on national funding (18% of interviewees). Even though it is still early 

to evaluate this question, the interviewees in general were positive about efficient handling of 

resettlement procedures and refugee integration in the future due to the COMMIT Project (36% of 

interviewees). 

The added value of the project has also been examined through e-surveys with PDO trainers, 

webinars and sensitization sessions participants. Questions asked to stakeholder groups have been 

summarized, and the scale of evaluation (from 1 to 5) has been grouped to indicate the overall 

perception of stakeholders. The answer options 1 and 2 have been coded as “COMMIT project had 

a low capacity in introducing an added value”, and answer options 3 to 5 as “COMMIT project had 

a high capacity in introducing an added value.” The chart below shows that the general perception 
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of the stakeholders is rather positive. 60.9% of the survey participants indicated that the COMMIT 

project introduced an added value.  

 

(*) PDO trainers, Webinars and Sensitization sessions participants.  

The breakdown of the answers by group of stakeholders shows that overall, more than 50% of 

them stated that the COMMIT project has introduced an added value, with PDO trainers having the 

most positive perception (about 75%). 

 

 

 The project’s added value has also been positively evaluated by the webinar participants according 

to the following criteria: improvement in the exchange of experiences and and an increase in 

knowledge regarding  situations of vulnerability, needs, background of refugees, and resettlement 

issues. From the analysis of the webinar participants’ survey responses areas of improvement 

include translating the content of shared materials and the online format limiting knowledge-sharing 

opportunities.  

The sensitization sessions participants mainly stated that the cooperation, learning and exchange 

of experiences (through webinars, sensitization sessions, workshops, etc) on resettlement 

60,9%

39,1%

Fig. 19 - Stakeholders' * opinion on COMMIT project capacity of introducing 
added value (*)

high capacity low capacity
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Fig. 20 - Stakeholders'  opinion on COMMIT project capacity of introducing 
added value per stakeholders' group (*)
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developed contributed to improving resettlement procedures and integration process in their 

countries. 

Finally, PDO trainers were asked to evaluate from 1 to 5 whether the COMMIT project improved 

existing resettlement procedures in the pre-departure orientation phase. Those who have answered 

that the sessions introduced little or average added value generally stated that they weren’t familiar 

with the new PDO materials or they had never worked with the COMMIT project on any resettlement 

program. 

 

3. Conclusions by evaluation criteria  

 

3.1. Effectiveness  

 

 The PDS tool provided by the project are perceived as very useful and effective in 

supporting the link between the pre-departure and post-arrival phases. The virtual 

meetings between refugees and future host communities as well as the video shown to 

beneficiaries during the pre-departure phase significantly contributed to generating realistic 

expectations about resettlement process and country of destination among refugees. 

However, since MS experienced low resettlement rates due to COVID-19 restrictions, it was 

not possible to draw a comprehensive picture and evaluation of the project’s achievements 

by taking into account the experiences and opinions of refugees. In this perspective the PDO 

evaluation toolkit may be used in the future when defining future tools to strengthen the 

link between the pre-departure and post-arrival phases. 

 The guidelines on gender, youth and mental health and psychosocial support 

developed by the COMMIT project are recognised to be effective by the majority of 

project’s stakeholders in addressing situations of vulnerability and increasing the 

knowledge of the operators on the topics.   Respondents confirmed that the tools were 

crucial not only in raising awareness among the operators about vulnerable groups, but also 

important for refugees in terms of raising awareness on their rights in the country of 

destination. Nevertheless, the interviews suggest that despite being useful in the pre-

departure orientation phase, these instruments should be used as a guide by the hosting 

entities after the arrival of refugees in destination countries. This allows same hosting 

entities to have more instruments to address vulnerable circumstances and better facilitate 

the early integration process of resettled refugees. 

 The sensitization sessions are considered to be effective and valuable in fostering 

the host communities’ ability to manage and support the integration of resettled refugees. 

The sensitization sessions enhance stakeholders and civil society contribution and involved 

actors from various fields that can contribute to the integration of refugees (students, 

teachers, health workers, professionals in the field of refugee resettlement). The 

stakeholders confirmed that through the sensitization sessions it was possible to reduce 

prejudices towards refugees that were widespread in the host society. Areas of improvement 

emerged from the evidence concerned the coordination with national authorities and the 

timing of the sensitization sessions.  

 The mentor’s training was evaluated as being effective as well. The stakeholders 

confirmed the positive role that volunteers play in resettlement process, as they can provide 

additional support for refugee integration. This was confirmed in particular by those 

respondents who were matched with Syrian families. The survey results of trained mentors 

indicated that there is a need of developing more detailed training for civil society mentors, 
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so that it does not overlap with the professional operators’ duties. The implementation of a 

mentorship scheme was largely affected by the revision of the project that took place due 

to the pandemic. There is no evidence to assess whether the community mentors' group 

effectively facilitated the interaction of resettled refugees with their social context during 

the early integration phase as the matches recorded were with households already residing 

in the host countries for one year (with the exception of a family resettled in Italy). 

Nevertheless, stakeholders evaluated mentorship scheme as being potentially useful, as 

they shared information, know-how on the needs of and support required for refugees that 

could also be used in future. 

 The objective of the COMMIT project to improve the reception for resettled refugees through 

the exchange of practices and lessons learned at the transnational level was effectively 

reached. The evidence collected shows that all stakeholders positively evaluated the 

webinars both in terms of content and technicalities. The effectiveness of the produced 

materials is potentially greater than what has been presented because some of the content 

has been posted on social platforms and is available to public. 

 

3.2. Efficiency  

 

The project generally proved to be efficient.  The stakeholders generally confirmed that the 

actions were achieved at a reasonable cost in terms of financial resources deployed. However, the 

study raised some issues that challenge the efficiency of the project implementation. The main 

problem encountered during project implementation was the delays caused by COVID-19 

pandemic. Relevant steps were taken to overcome the problems and to increase the efficient use 

of resources, such as revision of project implementation timing and the budget for some activities. 

Despite the efforts, several activities were not possible to achieve as originally planned. 

Some issues emerged regarding the administrative burden/ “bureaucracy” that led to partial 

achievements of results. For example, it was reported that some recipients of specific project 

activities received delayed services because the approval and decision-making process was 

sometimes slow and inefficient.  Some interviewees stressed that the time allotted for the project 

was not sufficient, and the project should have had a longer duration to fully achieve all of the 

results, even though the duration of the project was already changed from 24 to 28 months.  

 

3.3. Complementarity 

 

Based on the evaluation findings, it is possible to state, that at both the national and EU levels, the 

project proved its complementarity to existing projects and interventions. From the desk review it 

emerges that the project is complementary and coherent with several EU project (EU Frank, 

EURITA, SHARE, Link-IT) as well as national resettlement programs. Rather than overlapping each 

other, different projects generated synergies between them. The perception analysis also proves 

that the project is complementary and consistent to other interventions at both the EU and national 

levels: 81% of the interviewed stakeholders indicated that COMMIT’s activities are complementary 

to other activities, similarly webinar and sensitization sessions participants positively evaluated the 

complementarity of the project with similar existing actions (on average scoring 3.7 and 4 on a 

scale of 1 to 5 respectively). The findings suggest also that complementarity is assured through 

project specific focus on vulnerable groups, as well as the focus on pre- and post-resettlement 

which complements and integrates the existing projects and activities with other projects.  
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3.4. Sustainability  

 

The project generally proved to be sustainable through the financial means mainly available at the 

EU level for similar projects. Based on the document review, it is possible to state that the Asylum, 

Migration and Integration Fund (AMIF) that will be implemented in 2021 -2027 has the potential to 

become the major source of financing similar initiatives. The latter has been confirmed by 41% of 

interviewees.  

The sustainability of the COMMIT project is also assured through the project’s developed tools and 

guidelines, as they can be further used within national resettlement programs for the PDO phase, 

i.e., videos, guidelines, monitoring tools. The project results already indicate that there is an 

interest in scaling up the PDO tools by a) addressing other vulnerable groups, as there is already 

an interest to include LGBTQI focused PDO sessions in Portugal and b) providing the tools to other 

MS, given that requests have already come in from Sweden and Ireland.  

In regards to the mentorship scheme, the project identified mentors and provided them training 

and a mentorship toolkit thus creating the basis for further implementation of sustainable 

mentorship scheme in the participating MS. Although overall, there was a positive perception of the 

sustainability of the mentorship scheme, not all MS declared to be ready to replicate it as more 

structuring is needed. 

  

3.5. Added Value  

 

The projects’ evaluation generated evidence of the added value of the COMMIT Project. The project 

contributed to the improvement and strengthening of the participating MS capacity in managing 

resettlement programs. More specifically, the project enhanced and improved PDO trainings offered 

by the national resettlement programs by adding a broader focus on vulnerable groups and 

developing PDO materials, such as videos, post-evaluation questionnaire, training materials. The 

project has also improved the reception and early integration of refugees by introducing and 

enriching existing sensitization sessions, identifying and training mentors, and developing a toolkit 

for mentors. The evaluation findings suggest that the project also increased cooperation level 

among actors concerned with refugee resettlement at the national and EU levels and enhanced 

information sharing initiatives.  

The evaluation results indicate also that the added value of the project varies across countries given 

the heterogeneity of the participating countries’ capacities as well as their past experience in 

participating in similar projects either through national resettlement programs or EU level projects. 

Therefore, the added value is stronger in the countries, where COMMIT’s activities haven’t been 

partially covered by other projects and activities previously. Moreover, the project creates tools 

and practice that could have a higher impact on national and EU policy in the future. 
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4. Recommendations  

 

The recommendations presented below are based on the findings highlighted in the previous 

sections. The section also provides a brief discussion for each recommendation including 

background information and the implementation action plan. As recommendations touch upon 

different aspects of the evaluation, the table below (Tab.13) underlines the application of 

recommendations according to different evaluation criteria. 

 

Tab. 13 -Recommendations and their application to evaluation criteria 

Recommendations  EFF   EFI   COM  SUS   AV   

R1. The feedback of resettled refugees on developed tools should 

be taken into account in future activities 

✓         

   

   

R2. Scale up the project by sharing the available tools with other 

MS   

✓     ✓  ✓    

R3. Integrate EU and national framework and practice on 

resettlement, with the organization of meetings, webinar and 

workshops focused on other cross-cutting themes 

✓     ✓     ✓  

R4. Systematization of mentorship scheme by introducing well-

defined selection criteria for volunteers and a monitoring scheme 

✓        ✓     

R5. Development of more structured sensitization sessions 

scheme to be embedded in the national resettlement programs 

✓        ✓  ✓  

R6. Inclusion of individuals with common background as 

resettling refugees in mentors training  

✓              

R7. Planning a more extended duration of the project within 

future similar actions 

  ✓         

R8. Promote a stronger cooperation with local NGOs to increase 

synergies and complementarity  

✓     ✓         

R9. Pilot the mentorship scheme, as well as other tools developed 

by the COMMIT project 

✓         

R10. Continue promoting projects that aim at harmonizing 

resettlement procedures 

        ✓ 

 

 

Recommendation 1. The feedback of resettled refugees on developed tools should be 

taken into account in future activities 

The interviews and surveys with project stakeholders generally confirm that the pre-departure tools 

are useful for improving refugee resettlement process in destination countries. The pandemic 

generated challenges in including refugees in project activities and made it impossible to consider 
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refugees’ feedback when designing some of the pre-departure tools. Thus, it is suggested to include 

the tools in future resettlement programs and test the PDO evaluation toolkit provided by the 

project. This will help to develop more sensitive tools that match and reflect the needs of resettled 

refugees and will also strengthen the link between the pre-departure and post-arrival phases of 

resettlement. 

 

Recommendation 2. Scale up the project by sharing the available tools with other MS 

It is recommended to share the PDO training materials and guidelines with other interested MS. 

These tools proved to raise awareness about vulnerable groups, as well as create realistic 

expectations among the refugees about destination countries. The evidence suggests that the tools 

developed by the COMMIT project have already been requested by other MS (Sweden, Ireland). 

This recommendation is particularly applicable to PDO training materials and guidelines, as they 

have rather transversal character. Unlike this, the videos are more customized to the country-

specificities, but they can be used as a good practice, or as a benchmark for other PDO activities in 

other MS.  

The same applies to the mentorship toolkit, as they can be used by other MS to involve and train 

diverse groups of volunteers for activities welcoming refugees. 

 

Recommendation 3. Integration of EU and national framework and practices on 

resettlement with the organization of meetings, webinars and workshops focused on 

other cross-cutting themes  

One of the main innovative aspects of this project was related to transnational exchange activities 

that focus on practical issues related to vulnerable groups as compared to the other projects 

organized at the EU level (EU-Frank, Link-IT Share Network). Based on the evidence gathered, it 

is recommended to systematize the organization of meetings, webinars and workshops focused on 

other cross-cutting themes such as older people, people with disabilities (mobility, 

sensory/intellectual, or other disabilities) both at the EU and national levels.  The vulnerability 

emerges as a cross-cutting theme, as other vulnerable groups can be easily integrated into the 

project. The COMMIT project’s WP2 results showed that this approach is possible in practice, as, 

for example, there is a specific interest to include sessions on LGBTIQ in the PDO in Portugal. It is 

suggested to hold the meetings for international organizations, third sector organizations, and 

national authorities that are directly involved in the resettlement process (the way it was already 

implemented by the COMMIT project). The latter will contribute to the cooperation and exchange 

of experiences, best practices and knowledge between different actors involved in the resettlement 

processes.   

      

Recommendation 4. Systematization of mentorship scheme by introducing well-defined 

selection criteria for volunteers and a monitoring scheme 

Considering that the experience and capacities on mentorship scheme varies across the MS, it is 

suggested to introduce measures for ensuring a well-functioning mentorship scheme.  Firstly, well-

defined criteria for selection of the volunteers are needed. Secondly, it is recommended to set a 

monitoring scheme of volunteers’ activities. The implementation of these recommendations will 

help to develop a more standardized approach on mentorship, as well as ensure that the actions 

and activities of volunteers are not overlapping with other initiatives. It is also recommended to 

cooperate with local NGOs to predefine the volunteers' participation rate in the program and avoid 
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situations where there is low or no participation of volunteers in mentors training. This measure 

will also set grounds for systematizing the mentorship scheme and replicating tit at national level.   

 

Recommendation 5. Development of more structured sensitization sessions to be 

embedded in the national resettlement programs 

Based on the evaluation findings, it is suggested to develop a more structured sensitization sessions 

framework in cooperation with national institutions. The sessions need to be conducted on pre-

defined and regular time intervals, also by taking into account resettlement transfer timing. 

Moreover, in order to maximize the effectiveness of sensitization sessions approach it is 

recommended to target wide and diverse groups of stakeholders from receiving society in order to 

foster and further enhance civil society involvement. 

Recommendation 6. Inclusion of individuals with common background as resettling 

refugees in mentors training 

From the evaluation findings emerge recommendations regarding the improvement of mentor’s 

training. In order to make the mentorship training more effective, it is suggested to involve former 

refugees that already reside in the host country in the trainings as potential mentors. It is also 

suggested to train and/or involve mentors who speak the same language as refugees and/or have 

specific skills that match the needs of refugees. 

  

Recommendation 7. Planning a more extended duration of the project within future 

similar actions 

The COMMIT project's budgeting and resource allocation have been efficient. This made it possible 

to achieve a good part of the pre-established results at a reasonable cost. However, resettlement 

is a complex process, which involves a large number of actors and is inevitably subject to several 

variables and negative externalities that may compromise the success of operations. In this 

context, the COMMIT Project has set itself ambitious goals, providing several lines of activities and 

development of a large number of outputs and deliverables. 

 

Recommendation 8. Promote a stronger cooperation with the local NGOs to increase 

synergies and complementarity 

From the analysis it can be seen that there is a need to put more efforts to cooperate with local 

NGOs that work on activities that are similar to the COMMIT project. It will contribute to the increase 

of the complementarity degree between the COMMIT project and the projects of local NGOs, as the 

latter can benefit from the tools and activities provided by the COMMIT project.  

 

Recommendation 9. Pilot the mentorship scheme, as well as other tools developed by the 

COMMIT project. 

 The project has faced several constrains due to the COVID-19 pandemic, as it was either not 

possible to pilot the mentorship scheme or it was done only in a limited way. To maintain the 

potential created by the project (i.e., tools and trainings), it is important to pilot the mentorship 

schemes within the national resettlement programs in the near future, as well as all other tools 

developed by the project. PDO evaluation tools need to be tested to obtain valuable data and 
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information to enhance the linkages between the pre-arrival and post-arrival phases as it was 

originally foreseen in the project.  

Recommendation 10. Continue promoting projects that aim at harmonizing resettlement 

procedures. 

The results of the evaluation indicate that the COMMIT project’s added value varies across MS 

according to their level of experience and practices in the field of resettlement. Therefore, in order 

to continue on the way to the harmonization of the resettlement practices across MS, it is 

recommended to go on in promoting and financing similar projects and intervention at the EU level. 

This measure will also guarantee the sustainability of added value produced by the project, as well 

as will ensure a stronger impact on the effective integration of resettled refugees across EU. 
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ANNEX-1 

1 Effectiveness 
To what extent project objectives were achieved? In particular in: sub-

questions 1.1; 1.2; 1.3; 1.4, 1.5 

WP2 Understanding 

The analysis will focus on the assessment of tools functional to contextualize pre-

departure orientation training improving the pre-departure orientation and reception 

path in destination countries. (WP2) 

  Sub-question EFF 1.1 

Within the framework of the instruments foreseen by the COMMIT Project, to 

what extent the tools for pre-departure orientation are useful to improve the 

resettlement process in the destination countries? 

  Judgement criteria Analytical approach Indicators and/or descriptors 

J.1.1 

Commit pre-departure 

orientation tools laid 

the foundations for 

improving this phase 

and produced positive 

effects in relation to 

the reception of 

refugees resettled in 

the destination 

countries 

Ø Analysis of interviews 

and survey responses 
Ø Content Analysis of 

COMMIT outputs 
Ø Desk research  

Ø % of project stakeholders who believe that the material 

distributed in the pre-departure orientation phase supported 

the formulation of appropriate expectations in resettled 

refugees about the destination countries. 
Ø Perception of interviewed respondents report 
 

WP2 Understanding 

The analysis will focus on what extent COMMIT WP 2.2 knowledge transfer tools 

improved PDO capacity of addressing situations of vulnerability (gender , youth, MHPSS 

issues) 

  Sub-question EFF 1.2 

To what extent COMMIT knowledge transfer tools   addressed situations of 

vulnerability through PDO and improved the capacity to face in a proper 

manner these situations? 

  Judgement criteria Analytical approach Indicators and/or descriptors 

J.1.2 

To what extend did 

the "knowledge 

transfer" mechanisms 

activated for PDO 

trainers (e.g. "gender 

vulnerability 

guidelines") effectively 

improved the capacity 

of identifying any 

vulnerability (gender, 

youth and mental 

health related) in the 

resettlement process? 

Ø Analysis of interviews 

and survey responses 
Ø Content Analysis of 

COMMIT outputs 
Ø Desk research  

Ø % of PDO trainers who felt that the knowledge and skills 

provided were useful in identifying gender issues in the 

resettlement process  
Ø % of PDO trainers who felt that the knowledge and skills 

provided were useful in identifying young age issues in the 

resettlement process 
Ø % of PDO trainers who felt that the knowledge and skills 

provided were useful in providing psychological support and 

identifying mental health related issues in the resettlement 

process 
Ø Perception of interviewed respondents report 
 

WP3 Understanding 

The analysis will focus on the assessment of the training and awareness-raising actions 

in favour of local communities, and to better understand if these actions have improved 

the reception of resettled refugees.  

  Sub-question EFF 1.3 
To what extent the training and awareness-raising actions in favour of local 

communities have improved the reception of resettled refugees? 

  Judgement criteria Analytical approach Indicators and/or descriptors 

J.1.3 

Did the training and 

awareness-raising 

actions in favour of 

local communities 

improve the reception 

of resettled refugees? 

Ø Analysis of interviews 

and survey responses 
Ø Content Analysis of 

COMMIT outputs 
Ø Desk research  

Ø Perception of interviewed respondents   
Ø % of community mentors who believe that awareness 

raising actions increased their understanding about the 

integration process of resettlement refugees      
Ø % of Sensitization session's participants who believe that 

awareness raising actions increased their understanding 

about the integration process of resettlement refugees      
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WP3 Understanding 
The analysis will figure out to what extent the figure of the Community Mentor 

facilitated the interaction of resettled refugees with their social context in HR, ES, IT. 

  Sub-question EFF 1.4 
To what extent the Community Mentors group facilitated the interaction of 

resettled refugees with their social context in HR, ES, IT? 

J.1.4 Judgement criteria Analytical approach Indicators and/or descriptors 

J.1.4 

To what extent the 

figure of the 

Community Mentor 

could facilitate the 

interaction of resettled 

refugees with their 

social context? 

Ø Analysis of interviews 

and survey responses 
Ø Content Analysis of 

COMMIT outputs 
Ø Desk research  

 
Ø % of Community Mentors (formal) who believe that their 

role and the skills acquired could have a positive effect on 

resettled refugees  
 

WP4 

Understanding 

The analysis will investigate whether the project webinars and the regional networking 

meetings envisaged by the COMMIT project have favored the international exchange of 

good practices on resettlement and supported the stakeholders involved in the greater 

understanding of the interconnections existing between the pre-departure and post 

arrival of resettled refugees. 

  Sub-question EFF 1.5 

To what extent have the actions foreseen in WP4 "Fostering Transnational 

Exchange" favored the conditions for the creation of an international network 

for sharing knowledge and best practices on the topic of resettlement? 

J.1.5 Judgement criteria Analytical approach Indicators and/or descriptors 

J.1.5 

To what extent 

COMMIT activities 

favored the conditions 

for the creation of an 

international network 

for sharing knowledge 

and best practices on 

the topic of 

resettlement? 

Ø Analysis of 

interviews/survey 
Ø Content Analysis of 

COMMIT outputs 

Ø Perception of interviewed respondents 
Ø n. of webinars/meetings concerning the exchange of best 

practices 
Ø n. of exchanged documents 
Ø Percepetion of webinar's participants 

2 EFFICIENCY The extent to which the project results were achieved at reasonable cost 

WP2 - WP3 

Understanding 

This question aims to analyze to what extent the actions relating to the WP2 "Pre 

departure orientation training" and the wp3 "Fostering welcoming communities" of the 

COMMIT project were carried out at reasonable costs in terms of human and financial 

resources. 

  Sub-question EFFI 2.1 

To what extent has the implementation of the actions relating to WP 2 

"Contextualizing Pre departure orientation training" and WP3 "Fostering 

welcoming communities" required an expenditure of reasonable resources? 

J.2.1 Judgement criteria Analytical approach Indicators and/or descriptors 

J.2.1 

Are the results 

deriving from the 

actions of wp2 

"Contextualizing Pre 

departure orientation 

training" and of the 

wp3 "Fostering 

welcoming 

communities" 

adequate in terms of 

human and financial 

resources? 

Ø Comparison between 

the foreseen / incurred 

costs for implementing 

COMMIT activities and 

the costs incurred in the 

countries involved in the 

project for similar actions 
Ø Comparison between 

planned and actual 

expenditure compared to 

planned actions 
Ø Proportionality 

between results achieved 

and costs incurred 
 Ø Analysis of interview 

results 

Ø Benchmark of costs for COMMIT project compared to other 

similar interventions 
Ø Difference between planned and realized expenses 
Ø Proportionality between costs incurred and results achieved 
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3 Complementarity 
The extent to which the project activities are complementary with other 

existing interventions 

Trasver 

Understanding 
The analysis investigates to what extent the actions envisaged by the Commit project 

are complementary to other similar intervention. 

  Sub-question COM 3.1 

To what extent are the actions of the COMMIT project consistent and 

complementary to other actions related to the management of resettled people 

in Europe? 

J.3.1 Judgement criteria Analytical approach Indicators and/or descriptors 

J.3.1 

To what extent are the 

actions of the COMMIT 

project consistent and 

complementary to 

other actions related 

to the management of 

resettled people in 

Europe? 

Ø Content analysis of 

resettlement initiatives 

with similar objectives 
Ø Analysis of 

Survey/Interviews 

results 

Ø N. of resettlement initiatives activated in Europe that 

pursue complementary objectives to the COMMIT project 
Ø Analysis of similarity between the actions foreseen by the 

COMMIT project and the mapped resettlement initiatives. 
Ø Number of stakeholders/webinar participants who indicated 

that commit activities are complementary to other activities 

in the territories 
Ø Number of participants in sensitization trainings who 

indicated that commit activities are complementary to other 

"active" activities in the territories 

4 Sustainability 
The extent to which the interventions foreseen by the project can continue 

after the conclusion of the activities 

Trasver 

Understanding 
The analysis aims to understand the extent to which the actions carried out by the 

COMMIT project can continue funded by national resources  

  Sub-question SUS 4.1 

Would the Countries involved in the COMMIT project be interested/able to 

continue the intervention beyond the project deadline funding the measure 

with national and European resources? 

J.4.1 Judgement criteria Analytical approach Indicators and/or descriptors 

J.4.1 

The actions financed 

by the COMMIT project 

can be replicated 

using national and 

European resources / 

funds 

Ø Analysis of the 

Perception of the 

institutional referents 

and of the European 

Commission. 
Ø Content analysis of any 

interventions with similar 

objectives to be 

supported in the future 

through national funds or 

resources 
Ø Analysis of the 

intervention's 

repeatability with 

national / European 

funds 

Ø No. of programs / funds for the financing of similar 

initiatives 

5 ADDED VALUE  To what extent the project actions add value to actual interventions 

WP 2- WP3-

WP4 

Understanding 
This analysis aims to understand the value created of COMMIT project to the 

resettlement procedures implemented in Italy, Spain, Portugal and Croatia. 

J.5.-1  Sub-question VA 5.1 
Did actions implemented by the COMMIT project improve the existing 

resettlement procedures? 

J.5.1  Judgement criteria Analytical approach Indicators and/or descriptors 
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J.5.1.1 

Actions funded by the 

COMMIT project have 

created added value 

compared to standard 

resettlement 

procedures 

Ø Analysis of interviews 

and survey responses . 

% of stakeholders who believe that the activities 

implemented by the COMMIT project have introduced added 

value 

J.5.1.2 

Cooperation, learning 

and exchange of 

experiences on 

resettlement would 

have been more 

limited without EU 

funding 

Ø Content analysis of 

interventions already 

present in national 

actions of the FAMI of a 

nature similar to that 

envisaged by the 

COMMIT project 

  

J.5.1.3   

Ø Content analysis of 

interventions already 

present in national 

actions of the FAMI of a 

nature similar to that 

envisaged by the 

COMMIT project 

  

 

 


