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PROJECT SUMMARY 

The COMMIT project recognizes that successful inte-

gration of resettled refugees depends on fostering 

the mutual exchange between refugees and host 

communities, as well as on enabling structural condi-

tions.  

Based on these assumptions, the COMMIT project 

aims at strengthening the link between predeparture 

and post arrival support in order to maximize inte-

gration outcomes of resettled refugees in Croatia, 

Italy, Spain and Portugal.  

 

To reach this objective, the COMMIT project pursue 

three main line of actions:  

1) To enhance pre-departure orientation (PDO), in-

cluding by: putting in touch refugees and reception 

community members since the predeparture phase; 

developing targeted PDO training material focusing 

on women, young refugees, mental health and psy-

chosocial support throughout the resettlement con-

tinuum as well as labour market integration; and, 

designing a structured methodology for PDO.  

2) To strengthen community support, including by 

sensitizing local actors and local communities and by  

Project information: 

Geographical coverage:  Croatia, Italy, Portugal and Spain  
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Project code:  IS.0011  

Period:  1 January 2019 - 30 April 2021  

Donor:  European Commission’s Directorate – 

                                       General for Migration and Home Affairs           
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Evaluation purpose: The independent evaluation of the COM-

MIT project aims to verify whether the actions envisaged and 

implemented by the project have contributed to achieving the 

ultimate goal of making the pre-departure and post-arrival 

phases increasingly interdependent, thus contributing to the 

sustainable integration of resettled refugees in Italy, Spain, Por-

tugal and Croatia, with a specific focus on the integration of 

vulnerable groups such as women and youth, as well as MHPSS 

related issues  

Evaluation criteria: The evaluation is based on the following  

criteria: effectiveness, efficiency, sustainability as well as on com-

plementarity and added value.  

Evaluation methodology: Document review, 11 semi-

structured interviews, 4 surveys and direct observation of 4 

webinars. Interviews and surveys were conducted remotely 

due to COVID-19 pandemic.  

activating mentorship schemes to support integration and 

improve social networks of resettled refugees.  

3) To foster transnational exchange between newer and 

more experienced resettlement countries to identify and 

disseminate lessons learnt and best practices beyond the 

project’s geographical scope. 

The project engaged different partners including:  

• Fondazione Adecco per la Pari Opportunità 

• Consorzio Communitas 

• l’Università per Stranieri di Siena 

 

 

The project responded to the AMIF 2017 Call for Proposals 

on Integration of Third-Country Nationals (AMIF2017-AG-

INTE) priority . 
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KEY FINDINGS & CONCLUSIONS 

Key findings are here summarized for each criterion.  

Effectiveness:  

- The PDS tool provided by the project are perceived as very 

useful and effective in supporting the link between the pre-

departure and post-arrival phases. The virtual meetings be-

tween refugees and future host communities as well as the 

video shown to beneficiaries during the pre-departure phase 

significantly contributed to generating realistic expectations 

about resettlement process and country of destination 

among refugees. The PDO evaluation toolkit may be used in 

the future when defining future tools to strengthen the link 

between the pre-departure and post-arrival phases.  

- The guidelines on gender, youth and mental health and 

psychosocial support developed are recognized to be effec-

tive by the majority of project’s stakeholders in addressing 

situations of vulnerability and increasing the knowledge of 

the operators on the topics. Respondents confirmed that the 

tools were crucial not only in raising awareness among the 

operators about vulnerable groups, but also important for 

refugees in terms of raising awareness on their rights in the 

country of destination. Despite being useful in the pre-

departure orientation phase, these instruments should be 

used as a guide by the hosting entities after the arrival of 

refugees in destination countries. This allows same hosting 

entities to have more instruments to address vulnerable cir-

cumstances and better facilitate the early integration process 

of resettled refugees.  

- The sensitization sessions are considered to be effective 

and valuable in fostering the host communities’ ability to 

manage and support the integration of resettled refugees. 

The sensitization sessions enhance stakeholders and civil 

society contribution and involved actors from various fields 

that can contribute to the integration of refugees. The stake-

holders confirmed that through the sensitization sessions it 

was possible to reduce prejudices towards refugees that 

were widespread in the host society. Areas of improvement 

concerned the coordination with national authorities and the 

timing of the sensitization sessions.  

- The mentor’s training was evaluated as being effective as 

well. The stakeholders confirmed the positive role that vol-

unteers play in resettlement process, as they can provide 

additional support for refugee integration. There is a need of 

developing more detailed training for civil society mentors, 

so that it does not overlap with the professional operators’ 

duties. The implementation of a mentorship scheme was 

largely affected by the revision of the project that took place 

due to the pandemic. Stakeholders evaluated mentorship 

scheme as being potentially useful, as they shared infor-

mation, know-how on the needs of and support required for 

refugees that could also be used in future.  

- The objective of the project to improve the reception for 

KEY RECOMMENDATIONS 

1. The feedback of resettled refugees on developed tools 

should be taken into account in future activities  

2. Scale up the project by sharing available tools with other 

MS  

3. Integration of the EU and national framework and practice 

on resettlement, with the organization of meetings, webi-

nar and workshops focused on other cross-cutting themes 

4.  Systematization of mentorship scheme by introducing 

well-defined selection criteria for volunteers and a moni-

toring scheme  

5. Development of more structured sensitization sessions 

scheme to be embedded in the national resettlement pro-

grams  

6. Inclusion of individuals with common background as re-

settling refugees in mentors training  

7. Planning a more extended duration of the project within 

future similar actions  

8. Promote a stronger cooperation with local NGOs at na-

tional level to increase synergies and complementarity  

9. Pilot the mentorship scheme, as well as other tools devel-

oped by the project.  

10. Continue promoting projects that aim at harmonizing re-

settlement procedures.  

resettled refugees through the exchange of practices and les-

sons learned at the transnational level was effectively reached.  

Efficiency: The resources employed were, overall, propor-

tional to the results expected and achieved so far. However, 

during the implementation, the project faced some issues 

(such as the Covid 19 outbreak, administrative burden) that 

led to the partial achievements of some results.  

Complementarity: Project activities generally improved and 

complemented the interventions planned at national and 

EU level. The specific focus of the project on vulnerable 

groups, as well as the linkage of pre-departure and post-

arrival support, made the project complementary to the 

efforts deployed by other projects.  

Sustainability: The project generally proved to be sustainable 

through the financial means mainly available at the EU level 

for similar projects. The sustainability of the project is also 

assured through the developed tools and guidelines. 

Added value: The project has contributed to the improve-

ment and strengthening of national resettlement proce-

dures and capacities through its tools and activities, with 

specific regards to the vulnerabilities’ management and the 

improved linkages between pre-departure and post-arrival 

phases. The added value of the project varies across coun-

tries given the heterogeneity of the participating countries’ 

capacities as well as their past experience in participating in 

similar projects. 

 


