
ANNEX I: INTERVIEWS WITH RETURNEES

Question 1 -
Please summarize how your job is 
contributing to the country’s socio-
economic development

Question 2 –
If applicable, what 
factors/limitations altered 
or made it difficult to 
adhere to, the original 
profile of your current job

Question 3 –
What type of knowledge, 
experience/technology are you 
introducing in the institution 
employing you

Case 1 This is being accomplished by new 
medical treatment procedures I 
introduced that assisted in improving 
the quality and efficiency of the 
medical services provided. 

There is no single factor 
that alters the original 
profile of my current job. 
However, the lack of 
appropriate technical 
equipment has slowed 
down my productivity and 
limited the impact of my 
contribution. Some 
colleagues had a negative 
attitude towards returnees 
from abroad viewing them 
as competitors. This made 
working environment not 
very comfortable.

Brought in expertise in applying 
techniques/methods such as 
endoscopy and laperoscopy that 
facilitate the treatment of breast 
diseases that are not widely used in 
Jamaica.

Case 2 As a trustee in bankruptcy 
administering ‘insolvency’, I work in
building up a system aiming at 
boosting the confidence of investors 
and lending institutions and at 
averting people from turning to those
who lend with high interest rates.

Required changes, 
replacement of staff are 
effected at a very slow pace
due to a high degree of 
bureaucracy. Staff attitude 
at the beginning was not 
friendly as I was viewed as 
competitor in a ‘long 
overdue’ promotion 
process. Overtime, this 
changed when they realised
that they could benefit from
my experience

My past experience as an assets 
investigator abroad, helped me in 
bringing up work at a different, 
more advanced level. Most 
importantly, I became an instrument
of changes and introduced new 
ways/techniques to carry out tasks; 
linked work process with 
counterparts abroad and I urged 
personnel in a different 
communication process with 
counterparts/customers.

Case 3 As a project manager, working in the 
field of poverty eradication, I 
designed and implemented several 
projects aiming at enhancing youth 
participation in several activities at 
community level. This has a positive 
effect on the country’s socio-
economic advancement.

The post that I currently 
occupy is not the one that I 
first was offered when I 
returned to Jamaica. The 
lack to a certain degree of 
experience and skills in 
human resources 
management in the country,
has an indirect affect on 
one’s ability to perform 
effectively.

My background in business 
administration has helped me in 
introducing innovative ideas by 
establishing new procedures and a 
more systematic and reliable work 
process.
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Case 4 The job contributes by putting in 
place an effective administrative 
system as well as a control 
mechanism for the management of 
the institution’s resources.

Insufficient allocation of 
resources both in terms of 
staff and 
material/equipment have 
slowed initiatives and 
effectiveness.

My wide and multiple 
education and knowledge 
in public policy, law, 
finance and information 
technology. Introduced a 
result oriented, best 
practices approach in 
conducting business as to 
maximise effectiveness 
and achieve objectives. 
Introduced the concept that
career development is 
based on work 
performance.

Case 5 Assisted in introducing methods 
and procedures that contribute in 
eliminating deficiencies and in 
raising the efficiency of and 
productivity in the public sector, 
including services delivery. In this 
regard, I developed proposals for 
appropriate strategies and drafted 
corresponding guidelines and work 
plans.

Initially, I was part of a 
team working on 
organizational structures. 
Now I am heading a team 
tasked to set-up an 
efficiency and productivity
scheme. Certain resistance 
in accepting changes 
resulted in difficulties to 
get things done quickly. It 
necessitated convincing 
arguments to influence 
those wishing to maintain 
the status quo

Know how and knowledge
was transferred through a 
dual approach i.e. bottom 
up and bottom down, as to 
test (at all layers) the 
soundness of the suggested
changes aiming at 
increasing effectiveness 
and productivity. 
Contributed in improving 
customer services 
including effective time 
delivery and make staff 
conscious of work ethics.

Case 6 Through transferring know how to 
staff working in the tourism 
industry and in introducing 
adjustments in education on tourism
trades thus promoting a shift in 
attitudes and behaviour and in 
organising fund-raising through a 
‘Tourism Expo’ project.

The profile of the job has 
not changed. Management 
restrictions including 
numerous administrative 
layers as well as the 
behaviour of colleagues 
who are interested to 
protect their ‘turf’ are 
factors limiting my output.

International experience in
the tourism industry; 
identification of potential 
markets to promote 
tourism in Jamaica; 
through teaching 
adjustments and 
consultations with to 
change their perceptions 
vis-à-vis the tourism 
industry.

Case 7 As a paediatrician, I introduced 
preventive medical care for 
children. This had a beneficial 
effect to the whole family and 
resulted in a better care of children, 
in reduction in the number of 
patients and in decrease of the 
average hospitalisation period. 
Raised awareness of social 
environment on the need for 
preventive medical care

As a paediatrician, I 
introduced preventive 
medical care for children. 
This had a beneficial effect
to the whole family and 
resulted in a better care of 
children, in reduction in 
the number of patients and 
in decrease of the average 
hospitalisation period. 
Raised awareness of social 
environment on the need 
for preventive medical care

Assisted in establishing a 
paediatric clinic in the area
of service so that people 
do not have to go to other 
cities to receive medical 
care particularly for 
premature babies. 
Promoted vaccinations 
through private practices 
when vaccines are not 
made available by the 
State. Trained colleagues, 
nurses and other hospital 
personnel and this led to 
an increase of cases 
receiving medical care
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Case 8 The general objective is to impact on 
management of patient/client care 
and to enhance obstetric education. 
Through this mortality rates will be 
reduced. 

The profile of my job 
remains the same. The 
following are some 
limitations affecting the 
entire sector: 
 Financial constraints 

that do not allow the 
implementation of some
programmes;

 Lack of supplies and 
training aids (visual and
models/realia);

 Low nurses/patients 
ration.

I have worked in the field 
of clinical/patient care and 
service education for many
years and this helped me to
apply new techniques in 
obstetrics for nurses and 
midwives. Have re-trained 
to midwives particularly in
rural areas but also in 
Kingston. Carried out 
orientation and adaptation 
session for nurses recruited
abroad.

Case 9  Believe contribution is made 
through psychological 
counselling with patients, 
particularly at high school level; 
the effects of psychological 
treatment are more long term 
than in other health fields

The following makes 
carrying of tasks more 
difficult: 

 shortage of qualified 
personnel such as 
psychiatrists and social 
workers to counteract;

 lack of equipment;
 insufficient recognition 

of the role of 
psychology in 
addressing patients' 
problems;

 not many opportunities 
for professional 
development

 Use of different type 
of therapies with 
emphasis on  
psychological rather 
than chemical 
treatment looking at 
patients’ needs from a 
broader diagnostic 
perspective;

 Provide training on 
organizational 
development aspects 
to students nurses and 
residents; 

 Staff development in 
high schools;

 Hold seminars for 
parents, teachers on 
family planning at the 
University of West 
Indies (UWI);

 Ran training sessions 
for parents at the  
parents school for 
autistic children to 
make them 
communicate/understa
nd;

 Started a project for 
young raped girls with
post traumatic stress to
monitor them 
involving the family.
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Case 10 Assisting in the improvement of 
governmental administrative 
machinery and decision making 
process. Economic progress can only 
be promoted through appropriate and 
effective state administrative 
machinery with quality performance. 

Although the importance of 
an effective public service to
achieve economic growth is 
acknowledged, more efforts 
need to be undertaken to 
raise awareness (in the 
public sector) about the 
importance for quality 
performance in the public 
services. Attempts to 
improve something are 
difficult to get through since 
changes are not always seen 
as essential or necessary. 
Often, external unforeseen 
factors such as economic 
crisis do not facilitate the 
implementation of needed 
changes.

Abroad, I gained 
knowledge and skills in 
decision/policy-making 
including an understanding
of government machinery 
and how governments 
function. Based on my 
experience abroad I try to 
facilitate the establishment 
of mechanisms enhancing 
the performance of the 
administration and the 
management of human 
resources.  

Case 11 This is being accomplished by trying 
to put in place a computer 
information auditor system aimed at 
improving the efficiency of audits 
through better control in computer 
applications, adequate set-up of 
applications, secure network and 
appropriate standards.

My former supervisor, the 
Head of the Department 
wanted to alter the profile of 
my job from Computer 
Information System Auditor 
to a Financial Auditor for 
which I was not 
experienced. The situation 
has changed now due to a 
change in management.

New technologies and 
knowledge on information 
auditing systems. 
Computer literacy that is 
rather scarce in the 
country. In particular 
technical knowledge on: 
PCs and operating systems,
database networks, internet
and other applications. 
Training and in-job 
training of staff.

Case 12 As Director of Planning my job 
consists in elaborating and promoting
the application of an urban 
development plan. This impacts 
positively on the housing market 
allowing function and practices 
without bottlenecks.

The following are some of 
the factors that influence the 
pace of achieving objectives:
 lack of understanding 

among colleagues of the
importance for a 
planning system and for
a strong enforcement 
policy primarily 
because of resistance to 
changes; 

 absence  of  a  customer-
oriented culture; 

 shortage of qualified 
staff.

Brought in know-how on 
housing planing that was 
translated in putting 
together an urban 
development plan and 
advising the 
Administration on policy 
measures. This for 
example led to an increase 
in the number of cases 
prosecuted.
Trained staff transferring 
them universal experience.
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Case 13 As Managing Director of the 
Community Consulting Services, I 
plan and carry out research activities 
in the sphere of economics that are 
fuelled to the 
authorities/Government. I also 
develop proposals and mobilise 
resources for projects that target to 
combat poverty and social exclusion

The profile of my job 
changed as I was promoted. 
Some difficulties in raising 
funds for the implementation
of projects i.e. certain lack 
of vision and lack of trust  in
the sustainability of actions, 
limit expansion of activities

Experience in research 
particularly on issues 
related to inner-city 
poverty and planning. 
Educating people on how 
to better address social 
subjects such as aids in 
order to avoid social 
exclusion of vulnerable 
groups. Provide in job staff
training.



ANNEX II: EMPLOYER RESPONSES

Responses What type of knowledge/experience/technology is the returnee 
introducing in the institution?

1 The returnee is very experienced and knowledgeable in the tourism area and 
this was lacking prior to her arrival.

2 Current knowledge and new techniques.
Impact on management of patient/client care, obstetric education, client 
education.
Reduced mortality

3 Very conversant with system of governance and has been very involved and 
knowledgeable in the current change process in Jamaican public sector in 
keeping with Public Sector Reform.

4 The returnee is bringing new approaches to change management. He is 
training staff in techniques to improve productivity leading to better customs 
service.

5 Concept of urban planning and development control system.
6 Research skills, resource mobilisation, economic planning.
7 Returnee is helping to identify control weaknesses and exposures in the 

information systems being used. She is also making recommendation on 
improving control structures. Returnee is also helping the audit department 
become more computerised. She is showing how computers can be used to 
improve the efficiency of audits.

8 The returnee was conversant with Management Executive Education in other 
Universities, in particular North American Universities.
Experience. Extensive time spent in educating. Testing ??? students and very 
comfortable with using 1st world technology having been a Professor at 
Howard University for many years.

9 Estate Management
10 The returnee has an update knowledge base and wide experience on the field 

of anaesthesiology and he is particularly good at teaching, supervising and 
organising.

11 Recommended modernisation of the organisation in terms of structure, staff 
and new technology.
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