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Objective: 
To support Libyan authorities to respond to the most urgent needs of at-risk populations in Libya whose vulnerabilities have been further exacerbated by 
the COVID-19 pandemic while promoting equitable access to the COVID-19 vaccines for all, including migrants. 

Outcome 1: 
Migrants and 
other 
vulnerable 
populations 
have improved 
access to 
overall health 
services, 
including 
COVID-19 
services, to 
protect against 
disease spread 

# of individuals 
in detention 
centres and 
Points of Entry 
supported with 
provision of 
protective items 
# of migrants in 
detention tings 
reached with 
critical WASH 
supplies 
(including 
hygiene items) 
and services 

 

M&E 
records, site 
visit 
reports, 
project 
records  
 

N/A  
 

Yes – 
confirmation 
of receipt of 
protective 
items by 
Libyan 
authorities  

 
 

7231 individuals in DCs and at DPs 
following disembarkation 
received PPE kits 
 
Six points of entry supplied with 
PPEs and equipment’s 
Wazin,Ras Jader, Amsaad crossing 
Points. 
Mitiga, Misratha and Benina 
airports 

IOM is able to access and provide 
services to target populations, 
with the cooperation of Libyan 
authorities in a safe operating 
environment.  

Output 1.1:  
Increased 
access of 
vulnerable 
populations to 
basic items for 
prevention of 
communicable 
diseases  

a) # of detained 
migrants  
receiving 
hygiene supplies 
to support the 
adoption of 
COVID-19 
prevention 
measures  
 
b) # of migrants  

Project 
records  
 
 
 
 
 
 
 
 

N/A  
 
 
 
 
 
 
 
 
 
N/A 

1,500 
detained 
migrants in 
DCs (gender 
disaggregated) 

 

 

 

1590 migrants (1,056 males, 316 
females, 181 boys, 37 girls) 
received PPE kits that includes 
hygiene items and COVID-19 
protective items at Triq Al-sekka, 
Ain Zara, Abusalim, Zliten, 
Aburshada, Zliten, and Sharaa 
Azzawiya DCs. 
 
 

Libyan authorities are willing and 
cooperative in their project 
involvement. IOM can access 
target beneficiaries and follow up 
with them.    



 

receiving 
hygiene supplies 
to support the 
adoption of 
COVID-19 
prevention 
measures  
benefit from the 
provision of 
hygiene and 
sanitation keys 
in target urban 
settings 

Project 
records 
 

1,500 
migrants in 
urban settings 
(gender 
disaggregated)  

5,464 migrants (4,833 males, 361 
females, 197boys , 73 girls) have 
received PPE kits during 
distributions at Tripoli Mian Port, 
Abusetta, Misfat Azzawiya DPs 
 
 
 
 
 
 
 
 
 

Activities that lead to Output 1.1: 
1.1.1: Provide protective items including hygiene kits, sanitizers, soaps, gloves and 

masks to migrants in detention to reduce the risk of transmission  

 IOM has unimpeded, secure 
access to target groups, NFI 
supplies and 
transport/distribution services. 

Output 1.2:  
Enhance the 
capacity of 
authorities 
working in 
detention 
centres and 
Points of Entry 
to prevent and 
respond to 
COVID-19 
transmission 
and outbreaks  

a) Number of 
COVID19 
protective 
supplies 
procured and 
distributed to 
detention centre 
authorities  
 
 
b) Number of 
COVID-19 
protective 
supplies 
procured and 
distributed to 
POE authorities 
 
 
 

Project 
records 
 
 
 
 
 
 
 
 
Project 
records  
 
 
 
 
 
 
 
 

N/A 
 
 
 
 
 
 
 
 
 
N/A  
 
 
 
 
N/A 

a) Supplies for 
at least 300 
persons (50 
people per 
DC) 
 
 
 
 
 
b) Supplies for 
at least 300 
persons (50 
people per 
POE) 
 
 
 
 
 

177 male officials received PPE 
kits during health awareness-
raising sessions conducted in four 
(4) detention centers (Tarik 
Alsekka, Ganfouda, Abu Rshada, 
and Ain Zara DCs) and two (2) 
disembarkation points (Tripoli 
Main Port and Mesfat Al Zawiya 
DP. 
 
Surface disinfectant: 700 
N95 masks: 1400 
Surgical face masks: 1400 
Examination gloves: 1400 
Face shields: 2400 
Gown :3600 
Gogles: 500 
Cover shoes: 20000 
Alcohol solution 70%: 2000 
Alcohol based hand rub gel: 2000 

Libyan authorities are willing and 
cooperative in their project 
involvement. IOM can access 
target beneficiaries and follow up 
with them.   



 

 
 
 
 
 
 
c) Number of 
POEs with 
enhanced 
capacity to 
address with 
health-related 
preparedness 
and response 
needs  
 
 

 
 
 
 
 
 
Project 
records 

 
 
 
 
 
 
c) Six POEs 
(Wazin and 
Ras Jedir, 
Amsaed, and 
Mitiga, 
Misrata and 
Benina 
airports). 
 
 

Liquid soap: 700 
Biohazrdous bag: 200 
 
 
 
 
Surveillance officer placed at 
Misratah airport and Ras jadir 
entry point and surveillance 
system established. 
 
 
 
 
 
 

Activities that lead to Output 1.2: 
1.2.1: Provide PPEs and equipment to detention authorities of up to six detention 
centres to prevent and respond to COVID-19 transmission and outbreaks. 
1.2.2: Provide PPEs and equipment to authorities of up to six Points of Entry, to 
protect themselves and travellers from COVID-19 transmission.   
1.2.3: Provide technical support to strengthen health surveillance activities at 
Points of Entry.  

 IOM has unimpeded, secure 
access to target groups, NFI 
supplies and 
transport/distribution services. 

Outcome 2: 
Libyan 
authorities 
have enhanced 
their ability to 
coordinate and 
promote 
equitable 
access to 
COVID-19 
vaccines in 
Libya, including 
amongst most 
vulnerable 

Datasets/reports 
on mobile 
populations are 
available and 
shared with 
Libyan 
authorities  
 

 

Project 
records 

No  Achieved Data on migrants and refugees 
shared with MOH based on which 
vaccination deployment plan was 
developed 

Data on most vulnerable mobile 
populations and their locations is 
available to Libyan authorities 



 

mobile 
populations 

Output 2.1. 
Contribute 
data on mobile 
populations to 
Libyan 
authorities, to 
inform 
development 
of a microplan 
for all 
government 
administrative 
levels to guide 
the vaccination 
campaign 

a) Number of 
datasets/reports 
on mobile 
populations 
available and 
shared with 
Libyan 
authorities  

Project 
records 

N/A 2 datasets 2 data sets Libyan authorities are willing and 
cooperative in their project 
involvement. IOM can access 
target beneficiaries and follow up 
with them.   

Activities that lead to Output 2.1: 
2.1.1: Conduct an assessment to provide data and analysis on migrant and refugee 
populations, to inform vaccination campaign planning and implementation.    
2.1.2: Data and analysis on migrant and refugee populations is made available to 
inform vaccination campaign planning and implementation.  

 IOM has unimpeded, secure 
access to target groups. 

Output 2.2: 

Libyan 

authorities 

have the 

capacity to 

implement a 

COVID-19 

vaccination 

campaign. 

 

a) # of MoH and 
NCDC personnel 
trained on 
COVID-19 
vaccination 
campaign 
implementation 
(disaggregated 
by gender and 
designation) 
 
b) # of facilities 
that benefit 
from the 
provision of cold 
chain equipment 

Project 
records 
 
 
 
 
 
 
 
 
 
Project 
records 

N/A 
 
 
 
 
 
 
 
 
 
 
N/A 

90 
(disaggregated 
by gender and 
designation)  
 
 
 
 
 
 
 
15 (listed by 
locations)  

17 vaccine supervisors (all male) 
186 vaccinators (36 male, 150 
female) during cascade training 
 
 
 
 
 
 
 
 
20 facilities (locations) 

Libyan authorities are willing and 
cooperative in their project 
involvement with IOM.  



 

 

Activities that lead to Output 2.2: 
2.2.1: Provide technical support to the three taskforces responsible for cold 
chain/vaccine logistic management, capacity building and the demand creation.  
2.2.2: Identify and target migrant-dense localities in east, west and south Libya, and 
provide trainings on vaccination campaign implementation to MOH and NCDC 
personnel.   
2.2.3: Provide cold chain equipment to support vaccination campaign 
implementation. 

 
3 consultants hired and 

supported taskforce, 

Vaccination training conducted in 

9 municipalities, 

Cold chain equipment supplied  

IOM has unimpeded, secure 

access to target groups, NFI 

supplies and 

transport/distribution services. 

 


