
 
 
 

 

Template for a Management Follow-up Response Matrix 

Evaluation title/year: 2019 

 

Person or entity responsible for completing the management follow-up response matrix: 

Jeremias Mendes, Project Manager  

Evaluation recommendation 1: It is recommended that opportunities for meaningful 
participation of critical stakeholders such as migrants in the policy development process be 
created to ensure that their voice is heard, and their needs adequately addressed. 

Recommendation to: IOM and Government 

of Angola 

Priority level (1 to 3): 1 

Management response (Accept/Partially Accept/Reject): Accept  

Key action Time frame 

or deadline 

Responsible 

individual or 

unit(s) 

Implementation monitoring 

Comments or 

action taken 

Status 

1.1. This 

recommendation 

will be taken 

serious and IOM 

will ensure that 

adequate 

consultation is 

carried out prior to 

project 

development. 

 

N/A  

 

IOM .  

    

In the next project 

development 

process IOM will 

ensure that 

beneficiaries are 

duly consulted. In 

fact, this is now the 

practice in the 

mission.  

N/A 



 
 
 

 

Use a new line for 

each specific action 

to be taken. 

Evaluation recommendation 2:  
It is recommended that the project should ensure mechanism for communicating challenges to 
all stakeholders in a timely manner. 

Recommendation to: IOM  Priority level (1 to 3): 1 

Accept 

Key actions: the 

mission has been 

working to 

strengthen the 

communication 

mechanism to 

ensure that donor, 

government and 

other partners are 

aware of any 

potential challenge 

on the project  

This is an 

ongoing 

process 

IOM  Implementation monitoring 

Action is being 

taken. The mission 

now engages with 

partners on a regular 

basis as a way to 

strengthen the 

communication 

mechanism to 

ensure that they are 

aware of the 

challenges that the 

project is facing (eg: 

early this year, the 

mission informed 

the donor that some 

activities would be 

delayed due to 

COVID 19 restriction)   

Status  

Ongoing  

 

Recommendation 3: It is recommended to improve internal project monitoring for timely 

implementation of agreed project activities through establishing a system for structured and 

periodic project meetings between IOM and the government counterparts. This will ensure 



 
 
 

 

that there is early identification of challenges and timely resolution of the same to ensure the 

project stays on course 

Recommendation to: IOM  Priority level (1-3): 1 

Accepted  

Key actions: IOM 

has improved its 

process of 

monitoring project 

implementation 

and as a result most 

project are 

increasingly being 

implemented in a 

timely manner. 

This is an 

ongoing 

process 

IOM  Implementation monitoring 

Action has been 

taken and 

implantation of 

project is well 

monitored. IOM 

has improved its 

process of 

monitoring project 

particularly now 

with the usage of the 

Results Monitoring 

system through 

PRIMA. 

Furthermore, 

regular coordination 

meetings are also 

held to ensure 

adequate 

monitoring of 

project activities. 

Status  

Ongoing  

 

Recommendation 4: The evaluation recommends timely establishment and resourcing of the 

Migration Observatory to facilitate roll out and implementation of the policy. 



 
 
 

 

Recommendation to: Government of 

Angola  

Priority level (1-3):  2 

Partially accepted as dependent on the Government  

Key actions: this 

recommendation is 

for the 

government; 

however, IOM will 

support in the best 

way possible to see 

its implementation  

N/A Government 

of Angola  

Implementation monitoring 

The government 

of Angola has 

started the 

process for the 

creation of the 

observatory as 

part of their 

commitment to 

improve their 

capacity to 

manage 

migration  

Status  

Ongoing  

 

Recommendation 5: It is recommended that the implementation strategy should be focused 

on addressing key issues with the short, medium and long term be developed as an integral 

annex of the policy document during the policy development process. 

Recommendation to: Government of 

Angola  

Priority level (1-3): 2 

Partially accepted as dependent on the Government 

IOM  Implementation monitoring 



 
 
 

 

Key actions: IOM 

has approached 

the government 

about supporting 

them to develop an 

action plan for the 

policy but still 

waiting for their 

decision  

This is an 

ongoing 

process 

IOM is still 

awaiting 

Government 

final feedback to 

move with the 

preparation of 

the strategy   

Status  

Ongoing  

 

 

 

  



 
 
 

 

 


