
Annex 1 Project Timeline 
 

2004 

− December ‐ Start IOM/EC pilot project: “Promoting Regular Migration in the Western 
Balkans through the Establishment of Regional Migrant Service Centres Providing 
Information and Migration Related Services”. 

2005  

− Setting up of MSCs within IOM offices 
2006 

− June – completion of IOM pilot project: “Promoting Regular Migration in the Western 
Balkans through the Establishment of Regional Migrant Service Centres Providing 
Information and Migration Related Services”. 

2007 

− Formulation of new project document and request for 2006 AENEAS funding made 
 
2008 

− February  ‐ Start  IOM/EC project “Capacity Building,  Information and Awareness Raising 
towards Promoting Orderly Migration in the Western Balkans” 

− Establishment of MSCs under umbrella and inside PESs 

− Awareness campaign underway 
 
2009  

− February – Regional Round Table in Tirana, Albania 

− April‐Nov – National training workshops conducted by IOM/ILO experts 

− November – Labour Migration Patterns, Policies and Migration Propensity in the 
Western Balkans, by CEFMR. 

2010 

− January – Publication on MSC statistics – socio‐demographic profiles of visitors by 
CEFMR 

− January – contracts signed with WB governments for sustaining MSC activities 

− External evaluation completed  

− January – closure project 

− Feb – Dec IOM committed to keeping website and 40 country fact sheets up‐to‐date  
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ANNEX 2 

 

TERMS OF REFERENCE FOR THE EVALUATION 

of the EC-funded IOM project “Capacity Building, Information and Awareness Raising 
towards Promoting Orderly Migration in the Western Balkans” 

 

1. Background of the Project 
 

The project seeks to contribute to existing efforts towards promoting orderly migration within and from 
the Western Balkans (Albania, Bosnia & Herzegovina, Croatia, the former Yugoslav Republic of 
Macedonia, Kosovo under UNSCR No 1244, Montenegro and Serbia).  

 

The project’s objective is to foster local capacity to develop policy and provide migrants and would-be 
migrants with efficient information, advice and referral to appropriate services, thus preventing 
irregular migration and optimising their possibilities for legal migration.  

 

Information, advice and referral services to migrants and potential migrants are provided through 
the regional network of Migrant Service Centres (MSCs). The MSCs receive visitors daily and provide 
them with individualized assistance and group counselling sessions where appropriate on the reality 
and risks of irregular migration and possibilities/procedures for decent work opportunities in the 
country and/or for legal emigration. Country fact sheets are produced and continuously updated on 
the opportunities for legal migration to EU Member States. The MSCs also provide referral services to 
relevant local institutions for individual skills development in view of improving employment potential 
both at home and abroad.  

 

The MSCs are embedded within identified local structures, such as local and regional Employment 
Offices and relevant Ministries. Local officials within these local structures will work in tandem with 
IOM staff receiving on-the-job training within the daily activity of the MSCs throughout the project 
implementation. This is to allow for IOM full phase-out and hand-over of the tasks to relevant 
institutions by the end of the project duration.  

 

In addition to providing direct services to migrants and potential migrants, the project also focuses on 
building capacity of local authorities to develop policy and good practice as sending and receiving 
countries in the context of current and projected foreign labour needs. The action foresaw transfer of 
know-how and expertise at both regional and national levels. First, IOM and ILO organised a Regional 
3-day Training Workshop on Labour Migration Management in Tirana for policy-makers and migration 
managers such as national and regional employment services, ministries of labour and social affairs, 
labour inspectors, NGOs, workers’ and employers’ organisations in all the target countries and 
academia. National-level Training and bilateral discussions/roundtables will follow the Regional 
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Training Workshop. For this activity, IOM and ILO use their in-house expertise and human resources 
and the recently finalised “Handbook on Establishing Effective Labour Migration Policies in Countries 
of Origin and of Destination”. Expert groups composed of IOM and ILO officials as well as EU officials 
visit each of the target countries for country-specific discussions and targeted training of practitioners 
to improve policy and national laws and practices. 

 

The results of daily profiling of migrants and potential migrants undertaken by the MSCs will feed into 
the research report on legal emigration from the Western Balkans, which will provide analysis of 
the migration potential from the region as well as of current migratory trends, highlighting the 
challenges that lie ahead for the target governments and migrants towards optimising the use of legal 
avenues for migrating and minimising the risks of irregular movements.  

 

Partners/Associates: 

International Labour Organisation (ILO) is the project’s main implementing partner. ILO will take 
active part in the Action under components 2 and 3, through the involvement of their experts, support 
in the development of training materials and delivery of training at both national and regional levels, 
as well as through sharing its expertise, tools/materials and background information of relevance to 
the data gathering and research activities. 

 

The National Employment Services in the participating countries have been identified as the main 
institutions to host the MSCs, receive OJT throughout project implementation and fully take over the 
service provision to migrants after project completion. They have the strongest potential for optimal 
results and greater impact in the sense that they are in the best position to provide job counselling 
and skills development to potential migrants and to the wider community based on their own mandate 
and functions.  

 

The Swiss Federal Office of Migration has been extensively consulted during project preparation, 
provided their special interest in the Balkans region as part of their external relations and migration 
policies. They have expressed their support to the project and participate actively in the project 
implementation, particularly component 2. They also provide a co-funding to the project.  

 

2. Objectives of the Evaluation 
 

The overall objective of this evaluation is to assess the relevance, performance and sustainability of 
the project. As the project nears its completion, it is intended as a final evaluation and will be shared 
with the project’s main partners, stakeholders and donors.  

 

The main focus of the evaluation will be the Component 1 of the project, i.e., information, advice and 
referral services to migrants and potential migrants provided through the regional network of Migrant 
Service Centres (MSCs). 
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As both capacity building and research components are still ongoing, the focus will not be on the 
impact at this stage. It will be on the performance but with recommendation regarding the finalization 
of implementation.  

 

More specifically, the evaluation will analyse:  

 

• The extent to which the project implementation was effective in line with expected results and 
indicators, and achieved its objectives/project purposes  

 

• If the coordination mechanisms in place were relevant and effective 
 

• If the target groups selected were relevant and if the project reached them effectively as 
planned. The evaluation will also examine if the project reached any indirect beneficiaries and 
if it was relevant and effective  

 

• The support received by local institutions and its integration within local social and cultural 
conditions  

 

• The efficiency of the project implementation and monitoring, in particular financial reporting 
 

• If the participating governmental institutions have the financial capacity to maintain the 
benefits of the project on a longer-term basis.  

 

 

3. Methodology of the Evaluation 
 

The methodology used for the evaluation should be a mix of quantitative and qualitative approach and 
data analysis. It would contain the following elements: 

 

-  For quantitative analysis, the MSC client database will be shared with the evaluator (containing 
information on the profile of users as well as services provided by MSCs).  

 

- Documentation review 

 

- Field visits and interviews with the Project Coordinator, IOM national coordinators and MSC staff, 
staff of the National Employment services employed in the MSCs and beneficiaries of the service 
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where possible. It is expected that the evaluator will spend two working days in each of the MSC 
locations. 

 

The evaluator is encouraged to propose additional methodology that they deem most appropriate to 
the project under evaluation.  

  

4. Reporting 
 

The evaluator will supply a draft report to the Project Coordinator for comments, and following 
feedback, final report will be produced. The UN Evaluation Group (UNEG) norms and standards can 
be used as reference and are available under the IOM Web, Evaluation page, Technical references:  
www.iom.int/evaluations.  

 

The draft report should be submitted no later than 10th January 2010.  

 

 

5. Resources and Timing 
 

IOM will arrange and cover the costs of field visits (travel and DSA) in line with the project budget. 
IOM missions in the project countries will assist with logistical arrangements and provide interpreting 
assistance as needed.  

 

The payment of evaluator’s fee will be paid by tranches and the final payment upon submission of the 
satisfactory final version of the report.   
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ANNEX 3 PEOPLE MET 
 

People met by Mr René Verduijn, External Evaluator of IOM AENEAS Western Balkans’ project 
during period of December 09- January 10. 

 
Budapest 
IOM 

− Ms Magda Majkowska-Tomkin, Regional Project Coordinator 
− Ms Dana Graber Ladek, Head of Regional Support Unit 

 
Geneva 
IOM 

− Mr William Barriga, Head LFM 
− Mr Ricardo Cordero, Senior Expert, LFM 
− Mr Alexandre Devillard, LFM 
− Mr Christophe Franzetti, Evaluation Officer 

 
ILO 

− Ms Beate Andrees, Senior Policy Officer, Special Action Programme to Combat Forced 
Labour  

− Ms Undine Groeger, Special Action Programme to Combat Forced Labour 
− Ms Christiane Kuptsch, Senior Specialist in Migration Policy, IMP 

 
Belgrade, Serbia 
IOM 

− Mr. Gregoire Goodstein, Chief of Mission  
− Ms Milena Milivojev, National Project Coordinator 
− Ms Monica Petrovic, MSC assistant 

 
 
National Employment Service (NES) 

− Mr Radan Ilic, Deputy Director General 
− Mr Jadranko Matic, Adviser for employment (Department for job matching and career 

planning) 
− Ms Tijana Mitovski, Adviser ( Projects  Department ) 
− Mr Veljko Sretenovic (translator) 
− Ms Nena, MSC counterpart  

 
Ministry of Economy and Regional Development 

− Mr Dragica Ivanovic, Head of Department for the active employment policy 
 
Osnivač 

− Mr Igor Kostić, Founder 
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Croatia 
IOM 

− Ms Lovorka Marinovic, Head of Office 
− Ms Suna Skupnjak-Kapić, National Project Coordinator 
− Ms Mirela Marsanic, MSC assistant 

 
Croatian Employment Service 

− Ms Ivanka Zlatec, Head EURES and International Placement Division 
− Ms Ivana Rogina Pavićić, Expert advisor EURES 

 
National Society of the Red Cross 

− Ms Selma Golubović, Migration Department 
− Ms Sanja Poljak, Migration Department 

 
EU 

− Ms Caroline Frieh-Chevalier, Attaché 
− Ms Rima Joujou-Deljkić, Task Manager Social Policy and Employment 

 
Italian Embassy 

− Mr Alessandro Pignatti, Ambassador 
 
The former Yugoslav Republic of Macedonia 
IOM 

− Ms. Anna Eva Radicetti, Head of Mission 
− Sonja Bozinovska, National Project Coordinator  
− Ms. Vera Miskovska-IOM's MSC Assistant Skopje 
− Ms. Natasa Alabakovska, IOM's MSC Assistant- Bitola  

 
Ministry of Labour and Social Policy

− Mr. Xheljalj Bajrami, Minister 
− Mr. Dejan Ivkovski, Governmental Project's focal point/Head of the Unit for Migration, 

Asylum and  Humanitarian Programmes 
− Mr. Vlatko Popovski, Head of the Employment Service Agency-Centre for Employment 

Skopje  
− Mr. Vedat Zilbeari, MSC Official from the Employment Service Agency-Centre for 

Employment Skopje  
− Mr. Apostolski Boban, MSC Official from the Employment Service Agency-Centre for 

Employment Skopje  
− Ms. Mimoza Jankulovska, Deputy Head of the Employment Service Agency-Centre for 

Employment-Bitola  
− Ms. Julijana Popovska, MSC Official from the Employment Service Agency-Centre for 

Employment Bitola  
− Ms. Slavica Grujo, MSC Official from the Employment Service Agency-Centre for 

Employment Bitola 
 
NGO Sumnal
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− Ms Fatma Bajram, President  
 
MARRI 

− Dr Trpe Stojanovski, Director 
− Mr Toni Jakimovski, State Official, Former Yugoslav Republic of Macedonia 
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ACRONYMS 
 

AENEAS EC Grant Programme for technical and financial assistance to third countries 
in the   field of  migration and asylum  

IOM   International Organization for Migration 

ILO  International Labour Organization of the United Nations 

MRF  Mission with Regional Functions 

MSC  Migrant Service Centre 

OECD/DAC Organisation for Economic Co-operation and Development - Development 
   Assistance Committee 

PEA  Private Employment Agencies 

PES  Public Employment Services 

UNSCR United Nations Security Council Resolution 

WB  The region of the Western Balkans
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I. Introduction 

1.1  Objective of the inception report 
The objective of this inception report is to clarify the evaluator’s understanding of the terms 
of reference (attached as Annex 1) and putting forward the areas of investigation, issues and 
questions that are considered of key importance to undertaking the project review. More 
specifically, the report will describe the scope, methodology and data collection strategy, 
main evaluation criteria for assessing the success of the project, selection criteria for field 
sites in the Western Balkans (WB), and key stakeholders to engage with.  Altogether, the 
report proposes a clear and detailed strategy by the evaluator on how he/she wants to get the 
job done. This includes elaborate discussions held with the project management team in 
Budapest during a 2 day briefing early December. The report is a useful guide for what the 
final report will address and look like.     

1.2 Activities undertaken 
The preparatory activities include the following: 

1. Review of the AENEAS 2006 project document, progress reports and other related 
documentation, which is partly accessible through the project’s website; identifying 
main issues and questions for the evaluation to answer; 

2. Close appraisal of the project’s logical framework, to fully review the sequencing of 
project objectives, inputs, activities and outputs versus their intended outcomes and 
impact;  

3. Communication with project coordinator to clarify key issues, plan for a briefing in 
Budapest and Geneva and jointly decide on sites to visit in the field; 

4.  The development of an evaluation framework, which combines the important 
elements of the logical framework – project objectives, result areas, indicators of 
success and ways of verification and the key questions for each result area that the 
evaluation is set out to answer; 

5. Development of questionnaires to collect opinions on the success of the project;  

6. Writing of the inception report. 
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II. Subject of the Evaluation 
 

2.1  Background 
 

The project sought to contribute to existing efforts towards promoting orderly migration 
within and from the Western Balkans (Albania, Bosnia & Herzegovina, Croatia, the former 
Yugoslav Republic of the former Yugoslav Republic of Macedonia, Kosovo under UNSCR 
No 1244, Montenegro and Serbia). The project’s objective was to foster local capacity to 
develop policy related to labour migration and provide migrants and would-be migrants with 
efficient information, advice and referral to appropriate services, thus preventing irregular 
migration and optimising their possibilities for legal migration. IOM received funding in 
2007 based on the AENEAS 2006 funding line. The project started in February 2008 and will 
close in February 2010. 

The project builds on experiences of a very similar nature, i.e. “Promoting orderly migration 
in the Western Balkans through the Establishment of Regional Migrant Service Centers 
(MSCs) providing information and migration related services” funded by EC-B7-667 
(AENEAS precedent) in 2003. The project finished in June 2006 leading to a 2 year gap in 
between project activities.  

The project consists of the following 4 components: 

1. Information, advice and referral services to migrants and potential migrants are 
provided through the regional network of Migrant Service Centres (MSCs). The MSCs 
receive visitors daily and provide them with individualized assistance and group counselling 
sessions where appropriate on the reality and risks of irregular migration and 
possibilities/procedures for decent work opportunities in the country and/or for legal 
emigration. In the vast majority of cases the assistance remains limited to the provision of 
information about migration opportunities to specific countries. 

2. Local capacity building - The MSCs are embedded within identified local structures, such 
as local and regional Employment Offices and relevant Ministries. Local officials within 
these local structures work in tandem with IOM staff receiving on-the-job training within the 
daily activity of the MSCs throughout the project implementation. The project also promotes 
the development of relevant policy and good practice as sending and receiving countries in 
the context of current and projected foreign labour needs. The action foresaw transfer of 
know-how and expertise at both regional and national levels.  

3. Research - The results of daily profiling of migrants and potential migrants undertaken by 
the MSCs will feed into the research report on legal emigration from the Western Balkans. 
Separately, a regional study has been commissioned that will analyse the migration potential 
from the region as well as of current migratory trends, highlighting the challenges that lie 
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ahead for the target governments and migrants towards optimising the use of legal avenues 
for migrating and minimising the risks of irregular movements. At the time the evaluation 
took place, the report was being finalized.  

4. Networking at national and regional levels – This final component aims at 
strengthened networking and dialogue among target governments and with EU MS and 
Switzerland on labour migration. Non-governmental institutions, the private sector and 
academic institutions were also allegedly targeted.  

2.2  Purpose of the evaluation 
In order to review the success of the project, an external evaluation has been commissioned to 
assess the relevance, performance and sustainability of the project. The evaluation will look 
at all components with particular emphasis on component 1, as the others are still ongoing. 
More specifically, the evaluation will analyse:  

• The extent to which the project implementation was effective in line with expected 
results and indicators, and achieved its objectives/project purposes;  

• If the coordination mechanisms in place were relevant and effective; 
• If the target groups selected were relevant and if the project reached them effectively 

as planned. The evaluation will also examine if the project reached any indirect 
beneficiaries and if it was relevant and effective;  

• The support received by local institutions;  
• The efficiency of the project implementation and monitoring, in particular financial 

reporting; 
• If the participating governmental institutions have the financial capacity to sustain the 

benefits of the project on a longer-term basis.  
 

The review will address the above questions by posing the following three generic questions:   

• What is the current status of the implementation process?  
• How successful is the project?  
• What are the strengths and weaknesses of the project?  
 

Based on a comprehensive project review, the evaluation will attempt drawing conclusions 
and recommendations for improvements in the project design, management and coordination. 
This may be useful to IOM in running a follow-up to the current project; the development and 
management of similar projects in the region and beyond; the recipient governments in the 
Western Balkans and the non-governmental stakeholders involved. It is worth noting that 
ideas for a possible follow-up have already started and initial support from donors such as the 
EC seems likely.  
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2.3   Scope of the evaluation 
The external evaluation will assess the project results from inception and provide an 
understanding of the strengths and weaknesses of the project.  The evaluation will determine 
the extent to which the programme has delivered activities and inputs in a timely manner, as 
well as provided adequate and appropriate technical and institutional support, including 
capacity development. 

The evaluation report will not only serve as a final or summative evaluation as much of the 
deliverables are still being worked on but its analysis, conclusions and recommendations will 
also serve a formative goal as it will feed into the ongoing design and formulation process of 
a subsequent phase.  

2.4   Targeted audience 
 

The targeted audience for the evaluation includes the following stakeholder groups: 

1. IOM staff, covering HQ, MRF Budapest, IOM national project offices  

2. Government counterparts in Western Balkans that include PES/PEAs 

3. WB civil society involved in labour migration, etc.  

4. International technical partners such as ILO, supporting capacity development 

5. Donors such as EC, Switzerland, Germany and Italy. 

 

III. Evaluation Approach 
 

3.1   Methodology  
 

1. A desk review as input into the evaluation process comprising the following 
documentation:  

(i)  IOM project document, any other reports generated by the project (progress 
reports, studies, newsletters, etc.); 

(ii) relevant policy documents as well as previous evaluations, reviews and studies 
of relevance to this evaluation; and 

(iii) information available on the project’s website www.migrantservicecentres.org ; 

http://www.migrantservicecentres.org/


 

I  

2. Stakeholder interviews will be carried out in Budapest (IOM MRF), Geneva (IOM 
and ILO HQ) and three project locations in the Western Balkans, namely Republic of 
Croatia, the Former Yugoslav Republic of Macedonia and Republic of Serbia.  

The selection criteria used for the latter three included:  

I. Countries selected should provide important lessons for the evaluation; 

II. The three countries should represent different stages in socio-economic 
development so showing diverse (low and high) migration potential in and out 
of the WB;  

III. Popularity of MSCs as measured through the number of visitors; and  

IV. Practical reasons such as budget limitations, which prevented additional and 
extended visits to field locations.     

3. Questionnaires will be administered to a range of stakeholders to obtain feedback on 
the relative success of the project. A comprehensive questionnaire will be distributed 
among primary stakeholders (such as project management in Budapest and WB) 
whereas secondary stakeholders (such as donors and MSC counterpart staff) will 
receive a shorter version. These will be compiled, analyzed and the results incorporated 
into the final report. The questionnaires are included in Annex 2 and 3.  
A short list of questions has been added to guide semi-structured interviews with MSC 
users in the field (individual as well as focal groups).  

4. Draft evaluation report which synthesizes the results from all the above 
components and which will be circulated for comments from IOM.  

5. Draft of Final Report including conclusions and recommendations, incorporating 
comments and suggestions from IOM.   

 

3.2   Data collection strategy 
The data collection strategy will use a number of tools to gain a deeper understanding of the 
strengths, weaknesses, and overall results and outcomes of the project.  Examples of tools 
used follow:  

 Desk review of background documents specific to the programme; 

 Desk review of literature and documentation of activities that have been 
influenced by the programme (value added impact); 

 Face-to-face and telephone interviews; 
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 Questionnaire surveys of IOM and ILO staff at HQ, Regional, and Country 
levels; 

 Questionnaire surveys of donors, government counterparts, NGOs;  

 Focus group discussions with beneficiaries (visitors of MSCs); 

 Field visits to project sites in three WB countries; 

 MSC registration database from all 7 sites. 

 

3.3   Stakeholder analysis 
The project is fully financially and technically managed through IOM, with ILO being the 
principal project partner in the capacity building component. ILO has been responsible for the 
delivery of training at both national and regional levels. Most of the training material used in 
the regional and national training sessions was developed internally by the IOM Labour 
Migration unit. This work was funded through a separate project. 

This was based on a handbook on labour migration that was jointly developed by IOM, ILO 
and OSCE.  

 

A large number of associates are involved, which include national employment services, 
donors (co-financiers). Some of the donors have participated in the training events sent 
experts to some of the training sessions and have been listed below:  

 Project Partners (partnership declaration were signed): 
 

 International Labour Organization (ILO) 
 The German Federal Office for Migration and Refugees (co-financier) 

 
Project Associates (formal partner agreement not needed):  

 The Swiss Federal Office for Migration (co-financier) 
 Italian Government (co-financier) 

 
Albania: 

 Ministry of Labour, Social Affairs and Equal Opportunities 
 National Employment Service 

 
Bosnia & Herzegovina: 

 Ministry for Civil Affairs 
 Federal Ministry of Labour and Social Welfare 
 Ministry of Labour and War Veterans of Republika Srpska. 
 Federal Employment Service 
 Employment Service of Republika Srpska 
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Croatia: 

 Croatian Employment Service 
 
The former Yugoslav Republic of Macedonia: 

 Ministry of Labour and Social Policy 
 Agency for Employment 
 NGO “Organizacija na Zeni na Opstina Kriva Palanka” 
 NGO Multikultura 

 
Kosovo (under UNSCR No 1244): 

 Dept of Labour and Employment, Ministry of Labour and Social Welfare 
 Ministry of Internal Affairs 

 
Montenegro: 

 State Employment Agency 
 Ministry of Interior 

 
Serbia: 

 Ministry of Economy and Regional Development 
 National Employment Service 
 NGO Grupa 484 
 Institute of International Politics and Economics 

The National Employment Services in the participating countries have been identified as the 
main institutions to host the MSCs, receive OJT throughout project implementation and fully 
take over the service provision to migrants after project completion.  

 

IV.  Key questions for the evaluation 
As specified in the terms of reference the evaluation should focus on a number of criteria 
such as relevance, performance and sustainability of the project, which are a good reflection 
of the widely accepted use of OECD/DAC evaluation criteria. The following framework has 
used the project’s logframe as the basis and has inserted the key questions by project 
component and criteria. The list of questions have been discussed with the project 
management team in Budapest as part of the briefing early December and will serve as a 
guide for the evaluation report. 

 

 



 

EVALUATION FRAMEWORK: IOM PROJECT  

CAPACITY BUILDING, INFORMATION AND AWARENESS RAISING TOWARDS ORDERLY MIGRATION IN THE WESTERN 
BALKANS 

EUROPEAID/124151/C/ACT/MULTI - (EC/AENEAS programme) 

Title of the 
Action 

Capacity Building, Information and Awareness Raising towards Promoting Orderly Migration in the Western Balkans 

Principal 
Objective 

Develop and integrate efficient information, advice and referral services for migrants in western Balkans to assist their informed migration decisions while fostering local 
capacity and knowledge in the area of labour migration policy and practice.  

Specific 
Objectives 

(i) Reduce irregular migration through improved information, advice and referral services to migrants and potential migrants in Western Balkans, including to the EU and 
Switzerland through Migrant Service Centers (MSCs);  

(ii) Enhance national capacities for labour migration management (policy and good practice) in the Western Balkans;  

(iii) Increase understanding and knowledge of migration trends and potential in the Western Balkans and possibilities for labour migration of Western Balkans nationals; and  

(iv) Strengthen networking and dialogue among governments and other relevant actors in the Western Balkans and with preferred destination countries --including EU MS 
and non-EU MS such as Switzerland-- on labour migration 

 Intervention Logic Key questions Indicators Sources of Verification 

Results 

 

 

Overall 

 

 

 

 

 

 

• What is the current status of the 
implementation process?  

• How successful is the project?  
• What are the strengths and weaknesses 

of the project?  
• What factors have contributed to or 

hindered the implementation process? 
• How successful has the project been in 

generating interest from outside the 
WB? 

  

 

 

 

 

 

 

 

 

 

Archive – IOM project management 

Emails, interviews 
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1. Direct Assistance:  

 

Reduced irregular migration 
through improved information, 
advice and referral services to 
migrants and potential migrants 
in Western Balkans through the 
Migrant Service Centers (MSCs) 

 

 

 

 

 

 

Relevance 

• Is the project relevant to its intended 
beneficiaries? Are there alternatives to 
target them?  

• Have the appropriate project partners 
been selected?  

• Are the activities and outputs relevant to 
achieving the project’s objectives? 

 

Performance - Efficiency 

• What is the appropriateness and clarity of 
the operating modalities in the MSCs (in 
the areas of registration, quality control, 
data/ ID confidentiality, monitoring and 
evaluation, internal and external 
communication and outreach); 

• To what extent has the programme 
delivered activities on time and within 
financial budget limits?  

• How efficient was the monitoring and 
(financial) reporting? 

• Has the project provided sufficient 
financial and technical support to the 
implementation of activities? 

• Does the project management structure 
support the efficient running of the 
MSCs?  

• How efficient was the communication 
with/and referral to other institutions - 
NGOs?   

 

Performance - Effectiveness 

• How successful has the project been with 
the implementation of the project 

 

- Number of migrants using the MSC 
services 

TARGETS: 

- 15,000 labour migrants provided with 
access to information, advice and referral 
services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project's progress reports;  

clients database  

migrants profiles,  

border crossing statistics;  

number of leaflets and other information 
materials distributed 

- Project database 

- PES/PEA databases 

Interviews with project team 

 Interviews/ focus group discussions with 
target groups: 

(i) Migrants and potential migrants;  

(ii) Policy-makers and public officials 
from relevant ministries in the target 
locations i.e. Foreign Affairs (consular, 
international cooperation, and legal 
divisions, etc.); Internal Affairs (border, 
exit and entry, criminal investigation 
divisions, etc.); Labour and Social 
Affairs.  

(iii) Relevant public and private agencies 
within the labour sector in the target 
locations i.e. Public Employment 
Services (PES), Private Employment 
Agencies (PEA), labour inspectors, trade 
unions, labour attaches in the embassies 
of EU Member States and non-EU MS 
such as Switzerland or the US, Canada, 
Australia. 
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activities?  
• What is the quality of the support 

provided by the regional and global 
support mechanisms to the 
implementation at country levels? 

• How effective has the support from the 
local institutions been? 

• Is there an explicit communication 
strategy? Who is in charge? 

 

Impact  

• Has the project influenced the overall 
flow of irregular migration in/ from/to 
WB? 

• Are there any early success indicators that 
point to impact?  

 

Sustainability 

• How sustainable are the MSCs? 
• How sustainable is the capacity building – 

building technical know-how and skills to 
influence policy?  

• Does the project receive sufficient 
support from the local institutions? 

 

 

 

 

Relevant publications distributed widely: 

- 1 Research report on “Labour Migration 
from the Western Balkans: dream or reality?

- Translated versions of the ILO/IOM/OSCE
Labour Migration Handbook 

- Quarterly regional newsletters on MSCs 
experiences 

- Quarterly regional reports on migrant 
profiles 

- Fact Sheets on EU and other main/preferre
destination countries produced 

 

 

2. Capacity Building of local 
actors:  

Improved local capacity in policy 
and good practice as sending 
countries (and as receiving 
countries) in the context of 
current and projected foreign 
labour needs 

 

Relevance 

• Have the right institutions been 
targeted for capacity building? 

• Is the technical content used in training 
relevant to achieving project 
objectives? 
 

Performance – Efficiency 

• Have enough resources been made 

- number of trainees using newly acquired  
skills on a daily basis 

- Policy documents improved/ adopted by 
governments 

- MSC functions integrated in TORs of PES
and PEA  

Interviews with project team 

Interviews/ focus group discussions with 
target groups: 

(i) Migrants and potential migrants;  

(ii) Policy-makers and public officials 
from relevant ministries in the target 
locations i.e. Foreign Affairs (consular, 
international cooperation, and legal 
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available to build local capacity? 
• How much money was locally 

channelled or disbursed in the region? 
 

Performance – Effectiveness 

• How successful have the capacity 
building efforts been (training/ 
institutionalization)? 

• To what extent were the local partners 
consulted as to capacity needs?  

• Was a skills assessment conducted?  
• Was any follow-up to the training 

conducted? 
 

Impact 

• What successes can be pointed at in 
influencing migration policies/ 
strategies in and outside the region? 
 

Sustainability 

• How sustainable is the capacity building – 
building technical know-how and skills to 
influence policy?  

• Did the project receive/provide sufficient 
support from/to the local institutions? 

• Did the project look into ToT approach? 
 

 

 

TARGETS  

- 5,000 labour migrants provided with basic
technical training  

 

- 140 (20 individuals per project site), 
including PES and PEA representatives 

- 30 officials trained in providing services to
regular ‘clients’ (through OJT) 

- 50 beneficiaries from a 3-day regional 
training on Labour Migration directly 
targeted by the national training events  

 

divisions, etc.); Internal Affairs (border, 
exit and entry, criminal investigation 
divisions, etc.); Labour and Social 
Affairs; targeted for training 

(iii) Relevant public and private agencies 
within the labour sector in the target 
locations i.e. Public Employment 
Services (PES), Private Employment 
Agencies (PEA), labour inspectors, trade 
unions, labour attaches in the embassies 
of EU Member States and non-EU MS 
such as Switzerland or the US, Canada, 
Australia targeted for training. 

3. Data gathering, analysis and 
research (and outreach):  

Generated additional knowledge 
of the migration situation to, 
from and within the Western 
Balkans 

 

Relevance 

• Were the activities under research 
relevant to the advice to migrants, 
training of staff or supporting policy 
frameworks? 

  

Performance – Efficiency 

Relevant information used in media reports,
statements, speeches, legislative initiatives 

Number and frequency of project reports/ 
newsletters, books referred to on internet  

 

Interviews with project team 

Newspapers 

Internet search engines such as Google, Bin
etc. 

Email distribution list for newsletter; physic
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 • How efficient has the project been in 
collection and distribution of info 
among key stakeholders? 

 

Performance – Effectiveness 

• Has the information produced been 
disbursed effectively? 

• How reliable is the information 
thought to be? 

• Is there a strategy in place to reach 
decision-makers/ takers?  

• Has a user needs survey been 
conducted before the research started? 

 

Sustainability 

• Have attempts been made to 
identify/support a local institution as 
main research hub in region (outside 
IOM?) 

TARGETS 

- 2,000 policy-makers, academics and NGO
benefiting from the research publication and
overall data gathering results 

Relevant publications distributed widely: 

- 1 Research report on “Labour Migration 
from the Western Balkans: dream or reality?

- Translated versions of the ILO/IOM/OSCE
Labour Migration Handbook 

- Quarterly regional newsletters on MSCs 
experiences 

- Quarterly regional reports on migrant 
profiles 

- Fact Sheets on EU and other main/preferre
destination countries produced 

addresses for printed  newsletters 

Project administration 

Publications by project 

Joint Publications by government/ partner 
organizations such as ILO 

Project website 

 

4. Strengthened networking and 
dialogue among governments 
and other relevant actors in 
the Western Balkans and with 
preferred destination 
countries --including EU MS 
and non-EU MS such as 
Switzerland-- on labour 
migration 

Relevance 

How relevant has the collaboration with 
other partners been towards achieving 
success of the project? 

Performance – Efficiency 

• How well was the project integrated with 
other relevant initiatives in the country/ 
region? 

• Have the project’s regional bi-annual 
steering committee meetings been 
conducted as planned?  

 

More regular discussions, meetings, 
exchanges of information, among relevant 
agencies on labour migration issues 

 

 

Interviews with project team 

Reports, minutes of meetings, etc. MOUs 



Performance – Effectiveness 

• What is the level of functionality of 
regional governance structures? 

• What is the quality of communication 
among and between partners and the 
donor community? 

• What has the collaboration produced in 
actual fact/ concretely? 

 

Sustainability 

• What national and regional networking 
initiatives could be used under a follow-
up phase? For purpose of ownership and 
sustainability? 
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V.  Organization of the Evaluation 
 

5.1   Constitution of the evaluation team 
The external evaluation contract has been awarded to STAKE house International HB, with 
expertise in evaluation and migration issues. 
 

5.2  Timeline 
The following timeline reflects the activities to be undertaken by the consultant under the IOM 
contract. They reflect a total number of 24 working days over a 2 months period (December 
2009 and January 2010). 

Desk review November and December 2009 

Briefing in Budapest (IOM) and Geneva 
(IOM and ILO) 

7-11 December  

Inception report  12 December 

Field visits: 

• Serbia 

• Croatia 

• The former Yugoslav Republic of 
Macedonia 

 

15-17 December 

11-13 January 

13-15 January 

Draft final report  21 January 

Final report (incorporating comments) 30 January 

 

5.3   Deliverables 
The main deliverables of the contract are: 

1. An inception report  including evaluation framework and questionnaires  

2. Final evaluation report 



 

 

 

 

 

Annex :  Terms of reference  

 
IOM International Organization for Migration 

 

TERMS OF REFERENCE FOR THE EVALUATION 

 

of the EC-funded IOM project “Capacity Building, Information and Awareness Raising 
towards Promoting Orderly Migration in the Western Balkans” 

6. Background of the Project 
 

The project seeks to contribute to existing efforts towards promoting orderly migration within and from the 
Western Balkans (Albania, Bosnia & Herzegovina, Croatia, the former Yugoslav Republic of of 
Macedonia, Kosovo under UNSCR No 1244, Montenegro and Serbia).  

The project’s objective is to foster local capacity to develop policy and provide migrants and would-be 
migrants with efficient information, advice and referral to appropriate services, thus preventing irregular 
migration and optimising their possibilities for legal migration.  

Information, advice and referral services to migrants and potential migrants are provided through the 
regional network of Migrant Service Centres (MSCs). The MSCs receive visitors daily and provide them 
with individualized assistance and group counselling sessions where appropriate on the reality and risks 
of irregular migration and possibilities/procedures for decent work opportunities in the country and/or for 
legal emigration. Country fact sheets are produced and continuously updated on the opportunities for 
legal migration to EU Member States. The MSCs also provide referral services to relevant local 
institutions for individual skills development in view of improving employment potential both at home and 
abroad.  
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The MSCs are embedded within identified local structures, such as local and regional Employment 
Offices and relevant Ministries. Local officials within these local structures will work in tandem with IOM 
staff receiving on-the-job training within the daily activity of the MSCs throughout the project 
implementation. This is to allow for IOM full phase-out and hand-over of the tasks to relevant institutions 
by the end of the project duration.  

In addition to providing direct services to migrants and potential migrants, the project also focuses on 
building capacity of local authorities to develop policy and good practice as sending and receiving 
countries in the context of current and projected foreign labour needs. The action foresaw transfer of 
know-how and expertise at both regional and national levels. First, IOM and ILO organised a Regional 3-
day Training Workshop on Labour Migration Management in Tirana for policy-makers and migration 
managers such as national and regional employment services, ministries of labour and social affairs, 
labour inspectors, NGOs, workers’ and employers’ organisations in all the target countries and academia. 
National-level Training and bilateral discussions/roundtables will follow the Regional Training Workshop. 
For this activity, IOM and ILO use their in-house expertise and human resources and the recently 
finalised “Handbook on Establishing Effective Labour Migration Policies in Countries of Origin and of 
Destination”. Expert groups composed of IOM and ILO officials as well as EU officials visit each of the 
target countries for country-specific discussions and targeted training of practitioners to improve policy 
and national laws and practices. 

The results of daily profiling of migrants and potential migrants undertaken by the MSCs will feed into the 
research report on legal emigration from the Western Balkans, which will provide analysis of the 
migration potential from the region as well as of current migratory trends, highlighting the challenges that 
lie ahead for the target governments and migrants towards optimising the use of legal avenues for 
migrating and minimising the risks of irregular movements.  

Partners/Associates: 

International Labour Organisation (ILO) is the project’s main implementing partner. ILO will take active 
part in the Action under components 2 and 3, through the involvement of their experts, support in the 
development of training materials and delivery of training at both national and regional levels, as well as 
through sharing its expertise, tools/materials and background information of relevance to the data 
gathering and research activities. 

The National Employment Services in the participating countries have been identified as the main 
institutions to host the MSCs, receive OJT throughout project implementation and fully take over the 
service provision to migrants after project completion. They have the strongest potential for optimal 
results and greater impact in the sense that they are in the best position to provide job counselling and 
skills development to potential migrants and to the wider community based on their own mandate and 
functions.  

The Swiss Federal Office of Migration has been extensively consulted during project preparation, 
provided their special interest in the Balkans region as part of their external relations and migration 
policies. They have expressed their support to the project and participate actively in the project 
implementation, particularly component 2. They also provide a co-funding to the project.  

7. Objectives of the Evaluation 
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The overall objective of this evaluation is to assess the relevance, performance and sustainability of the 
project. As the project nears its completion, it is intended as a final evaluation and will be shared with the 
project’s main partners, stakeholders and donors.  

The main focus of the evaluation will be the Component 1 of the project, i.e., information, advice and 
referral services to migrants and potential migrants provided through the regional network of Migrant 
Service Centres (MSCs). 

As both capacity building and research components are still ongoing, the focus will not be on the impact 
at this stage. It will be on the performance but with recommendation regarding the finalization of 
implementation.  

More specifically, the evaluation will analyse:  

• The extent to which the project implementation was effective in line with expected results and 
indicators, and achieved its objectives/project purposes  

• If the coordination mechanisms in place were relevant and effective 
• If the target groups selected were relevant and if the project reached them effectively as planned. 

The evaluation will also examine if the project reached any indirect beneficiaries and if it was 
relevant and effective  

• The support received by local institutions and its integration within local social and cultural 
conditions  

• The efficiency of the project implementation and monitoring, in particular financial reporting 
• If the participating governmental institutions have the financial capacity to maintain the benefits of 

the project on a longer-term basis.  
 

8. Methodology of the Evaluation 
 

The methodology used for the evaluation should be a mix of quantitative and qualitative approach and 
data analysis. It would contain the following elements: 

-  For quantitative analysis, the MSC client database will be shared with the evaluator (containing 
information on the profile of users as well as services provided by MSCs).  

- Documentation review 

- Field visits and interviews with the Project Coordinator, IOM national coordinators and MSC staff, staff of 
the National Employment services employed in the MSCs and beneficiaries of the service where possible. 
It is expected that the evaluator will spend two working days in each of the MSC locations. 

The evaluator is encouraged to propose additional methodology that they deem most appropriate to the 
project under evaluation.  

  

9. Reporting 
 

The evaluator will supply a draft report to the Project Coordinator for comments, and following feedback, 
final report will be produced. The UN Evaluation Group (UNEG) norms and standards can be used as 
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reference and are available under the IOM Web, Evaluation page, Technical references:  
www.iom.int/evaluations.  

The draft report should be submitted no later than 10th January 2010.  

  

10. Resources and Timing 
 

IOM will arrange and cover the costs of field visits (travel and DSA) in line with the project budget. IOM 
missions in the project countries will assist with logistical arrangements and provide interpreting 
assistance as needed.  

The payment of evaluator’s fee will be paid by tranches and the final payment upon submission of the 
satisfactory final version of the report.   

 

Annex :  Questionnaire –extended version

 

QUESTIONNAIRE TO ASSIST THE EXTERNAL EVALUATION OF IOM PROJECT: 

CAPACITY BUILDING, INFORMATION AND AWARENESS RAISING TOWARDS 
ORDERLY MIGRATION IN THE WESTERN BALKANS 

EUROPEAID/124151/C/ACT/MULTI - (EC/AENEAS programme) 

PROJECT LIFE SPAN:  FEB 2008 – JAN 2010 

 



To be distributed among the following key stakeholders: 

- IOM Programme staff in Balkans country offices, MRF Budapest, HQ Geneva  

 

Introduction 

The project consists of 4 components; please keep these in mind when responding to the 

1. Providing information advice and referral services to (potential) migrants; 

2. Building local capacity to provide these services independently to (potential) migrants; 

3. Conduct research; publish study on regional migration flows; 

4. Strengthening networking between/within countries for promoting orderly migration.  

Please note that: 

1. Some of the questions may not apply to you. Please fill-in N.A. (not applicable) instead.  

2. Your responses will be read and stored with the greatest care. If some of your observations 

 

Please return completed questionnaire to STAKE house International HB © as input into the 

- Main partners such as ILO (HQ Geneva, Budapest and Balkans country offices) 

questions: 

will be used in the report, you will not be referred to in person but rather as a representative 
from a particular stakeholder group (e.g. donor, project management team, local government
counterpart, etc.). 

evaluation to: stakehouseinternational@gmail.com  

Questionnaires filled in by hand (English preferred) can be mailed to the following address: 
Smalandsgatan 21, 25276 HELSINGBORG, SWEDEN. 
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mailto:stakehouseinternational@gmail.com
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QUESTIONS BY EVALUATION CRITERIA 

 

I. Relevance  

1. Do you consider the MSCs to be relevant for migrants or would be migrants? YES/NO. Please explain 
where it adds value or what parts you consider to be of particular value. 
……………………........ 

2. What would you do differently to make the project more relevant? Please explain. 
……………………………… 

3. Do you see collaboration and coherence/ coordination with other projects contributing to regular 
migration within WB and to/ from EU. Please give examples and suggest others that could be linked 
with. 
…………………………………… 

 

II. Efficiency 

1. Do you feel the focus and investment made in the project is worthwhile? YES/NO. Please explain. 
………………………………… 

2. Do you consider the project to be well‐organized, timely and efficient? YES/NO. Please explain/ give 
examples from your involvement at the regional and/or national level(s).  
………………………………….. 

3. Do you feel there has been enough buy‐in and commitment from participating governments in the 
Western Balkans, and local stakeholders such as the private sector, NGOs, etc. YES/NO. Please explain 
and give examples. 
……………………………….. 

4. Do you have suggestions how to manage the MSCs and capacity building components more cost 
efficiently? YES/NO. Please list them.  
…………………………………….. 

5. Does the backstopping to the countries in the WB come with sufficient support, technical or 
otherwise (qualified trainers, workshops and availability of training materials)? YES/NO. Please 
explain, use examples/ country case studies. 
……………………………………. 

6. Do you feel the organization of the regional and national training workshops could be improved 
upon? YES/NO. Please explain. 
……………………………………  
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7. Has the programme made enough resources available for documenting experiences/ lessons learned? 
YES/NO. Please explain. 
……………………………………. 

III. Effectiveness 

1. In your opinion, has the project led to changed opinions and attitudes towards migration in and 
outside WB countries? YES/NO. Please list them any of the changes that you have noticed.  
……………………… 

2. Do you feel the regional and national workshops organized throughout have been successful in 
building up capacity for the project and its local stakeholders? YES/NO. Please explain. 
………………………. 

3. Do you feel the project has communicated well with other stakeholders (including donors) to 
promote the project? YES/NO. Please provide examples where it did well and where communication 
was less effective. 
…………………………. 

4. Do you feel the technical training modules are of high quality and are good resources for field 
practitioners and policy‐makers? YES/NO. Please explain. 
………………………………… 

5. Do you feel the MSCs have reached sufficient numbers of (would‐be) migrants? YES/NO. Do you have 
any idea what could have been done more, better or different perhaps?  
……………………………………………….. 

6. Do you feel the project has been effective in building up capacity of local structures to run the MSCs? 
YES/NO. Please explain.  
……………………………………………… 

7. Are operational modalities of the project (quality control of MSCs, external communication, outreach, 
and fund‐raising) appropriate and clearly defined in your country? YES/NO. Please explain and give 
specific examples where possible.     
…………………………………………………. 

8. Do you think the website www.migrantservicecentres.org is a good resource of information? YES/NO. 
Please make remarks about the website if you have any.  
……………………………………………….. 

9. Based on a review of the yet unpublished regional migration study, do you think the information will 
be useful to you? YES/NO. Please explain.   
……………………………………………. 

http://www.migrantservicecentres.org/
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IV. Impact 

1. Do you feel the project already can point to some definite successes, whether in developing multi‐
stakeholder partnerships, closer collaboration with government departments, better policies or 
strategies, increase in government budget allocations to fund migration referral services, increased 
awareness on the risks of irregular migration? YES/NO. Please give example(s). 
…………………………….. 

 

2. Do you feel the project has lead to significant additional attention from the media, international 
community or additional funding? YES/NO. Please give examples.  
…………………………… 

 

V. Sustainability 

1. Has the project shown signs of sustainability in the context of your country or region? YES/NO. Please 
explain.  
……………………….. 
 

2. Do you think it is likely that host institutions will continue project supported activities using their own 
or other resources? YES/NO. Please indicate this where you think this is likely.  
…………………………… 
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Annex :  Questionnaire – short version 

 

SHORT QUESTIONNAIRE TO ASSIST THE EXTERNAL EVALUATION OF IOM 
PROJECT: 

CAPACITY BUILDING, INFORMATION AND AWARENESS RAISING TOWARDS 
ORDERLY MIGRATION IN THE WESTERN BALKANS 

EUROPEAID/124151/C/ACT/MULTI - (EC/AENEAS programme) 

PROJECT LIFE SPAN:  FEB 2008 – JAN 2010 

 



To be distributed among the following key stakeholders: 

- Local government counterparts (short version) 

 

Introduction 

The project consists of 4 components; please keep these in mind when responding to the 

1. Providing information advice and referral services to (potential) migrants; 

2. Building local capacity to provide these services independently to (potential) migrants; 

3. Conduct research; publish study on regional migration flows; 

4. Strengthening networking between/within countries for promoting orderly migration.  

 

Please note that: 

1. Some of the questions may not apply to you. Please fill-in N.A. (not applicable) instead.  

2. Your responses will be read and stored with the greatest care. You will not be quoted by 

Please return completed questionnaire to STAKE house International HB © as input into the 

- Donors – EC, GER and CH (short version) 

questions: 

name in the evaluation report.   

evaluation to: stakehouseinternational@gmail.com  

Questionnaires filled in by hand (English preferred) can be mailed to the following address: 
Smalandsgatan 21, 25276 HELSINGBORG, SWEDEN. 
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Questionnaire – Short version 

In your opinion: 

1. Has the project been successful? YES/NO. Please qualify your answer. 
…………………………………………………………. 
…………………………………………………………. 
………………………………………………………….  

2. What are the main successes of this project?  
1. ……………………………………………………….. 
2. ………………………………………………………..  
3. ……………………………………………………….. 
 
 

3. What were the main contributing factors for this success? 
1. …………………………………………………………. 
2. …………………………………………………………. 
 
 

4. Are there areas that were less successful? YES/NO. Please list. 
1.…………………………………………………………. 
2.…………………………………………………………. 
 

5. In your view, what are the project’s main strengths and weaknesses? 
  

Strengths: 

1………………………………………………………… 
2………………………………………………………… 
3………………………………………………………… 

Weaknesses: 

1……………………………………………………….. 
2……………………………………………………….. 

3…………………………………………...................... 
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6.  Is there anything that could be done differently, to see better results in the 4 project 
areas? YES/NO. Please list. 
 
1. ……………………………………………………… 

2. ……………………………………………………… 
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Annex :  Questions for semi-structured interviews with MSC users 
 

 

1. How did you hear about the MSC? 
 

2. Are you happy with the MSC services?  

a. Yes, why? ...  

b. No, why not? 
 

3. Are there other services that you feel the MSCs could provide? 
 

4. Are there other organizations (NGOs) that provide similar services? 
 

5. Do you have any suggestions how the MSCs reach a larger audience? 
 

6. Are you familiar with IOM? 
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ANNEX 5  Literature reviewed  
 
The following literature was reviewed during the evaluation process:  
 
Official publications: 
 
ASET, 2006 - Promoting Regular Migration in the Western Balkans through the Establishment of 
Regional Migrant Service Centres (MSCs) Providing Information and Migration Related Services, 
IOM, Albania. 
 
CEFMR 2009, Labour Migration Patterns, Policies and Migration Propensity in the Western 
Balkans, IOM, Budapest. 
 
CEFMR, 2010 ‐ Analysis of Client Data collected by the Migrant Service Centres in the Western 
Balkans, IOM, Budapest. 
 

IOM 2009 ‐ Migrant Resource Centres: Examining Global Good Practices in Providing Services to 
Empower Migrants for Development and Protection by IOM’s Labour and Facilitated Migration 
Division, Migration Management Services Department, Geneva 
 
ILO, 2006 ‐ ILO Multilateral Framework on Labour Migration/ Non‐binding principles and 
guidelines for 
a rights‐based approach to labour migration, Geneva 
 
ILO, IOM and OSCE 2006 ‐ Handbook on Establishing Effective Labour Migration Policies in 
Countries of Origin and Destination, Vienna and Geneva. 
 
IOM, 2009 Migrant Resource Centres: Examining Global Good Practices in Providing Services to 
Empower Migrants for Development and Protection, for GFMD Athens, Geneva.  
 
IOM, 2009 ‐ Data Protection Principles  
 
IOM, 2008 – Data protection Guidelines 
 

MARRI, 2009 – Concept Paper for Improvement of Cooperation with MARRI Framework  
 
Republic of Macedonia, 2008 ‐ Resolution on Migration Policy of the Republic of Macedonia 
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Project related publications/ documents: 

 
AENEAS project grant application (project document), 2007  
 
IOM Project information sheet, 2009 
 
IOM Interim narrative project report for EC/AENEAS, Budapest, 2009. 
 
Invitation to submit research proposals ‐ Analysis of Current Labour Migration Trends in South‐
Eastern Europe, IOM Budapest, 2008 
 
IOM Internal financial project reports 2008 and 2009 
 
IOM/OSCE project document: Development of Practical Training Material on Labour Migration 
Management, 2008. 
 
Training evaluation reports of national training workshops (Skopje, Zagreb) 
 
Project Newsletters 1‐6 (website) 
 
Statistical reports 1‐6 (website) 
 
Internal project quarterly progress reports (1‐6 for all 7 geographical entities) 
 
Project customer service guidelines
 
MSC registration form for visitors / immigrants  
 



ANNEX 6  Project Management Structure 
NOTE:  Arrows show general flows of support (technical and financial) .  
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Annex 7 Project Partners and Associates 
 

The project is fully financially and technically managed through IOM, with ILO being the 
principal project partner under component 3: capacity building of policy makers. A large number 
of associates are involved, which include governments in the WB through their national 
employment services, donors (co-financiers) and NGOs. Some of the donors have participated in 
the training events sent experts to some of the training sessions and have been listed below:  

 Project Partners (partnership declaration were signed): 
 

 International Labour Organization (ILO) 
 The German Federal Office for Migration and Refugees (co-financier) 

 
Project Associates (formal partner agreement not needed):  

 The Swiss Federal Office for Migration (co-financier) 
 Italian Government (co-financier) 
 The Government of Liechtenstein 

 
Albania: 

 Ministry of Labour, Social Affairs and Equal Opportunities 
 National Employment Service 

 
Bosnia & Herzegovina: 

 Ministry for Civil Affairs 
 Federal Ministry of Labour and Social Welfare 
 Ministry of Labour and War Veterans of Republika Srpska. 
 Federal Employment Service 
 Employment Service of Republika Srpska 

 
Croatia: 

 Croatian Employment Service 
 
The former Yugoslav Republic of Macedonia: 

 Ministry of Labour and Social Policy 
 Agency for Employment 
 NGO “Organizacija na Zeni na Opstina Kriva Palanka” 
 NGO Multikultura 

 
Kosovo (under UNSCR No 1244): 

 Dept of Labour and Employment, Ministry of Labour and Social Welfare 
 Ministry of Internal Affairs 

 
Montenegro: 

 State Employment Agency 
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 Ministry of Interior 
 
Serbia: 

 Ministry of Economy and Regional Development 
 National Employment Service 
 NGO Grupa 484 
 Institute of International Politics and Economics 

 

 

 


	Annex 1 Project Timeline
	 ANNEX 3 PEOPLE MET
	ACRONYMS
	I. Introduction
	1.1  Objective of the inception report
	1.2 Activities undertaken

	 II. Subject of the Evaluation
	2.1  Background
	2.2 Purpose of the evaluation
	2.3  Scope of the evaluation
	2.4  Targeted audience

	III. Evaluation Approach
	3.1  Methodology 
	3.2  Data collection strategy
	3.3  Stakeholder analysis

	IV.  Key questions for the evaluation
	V.  Organization of the Evaluation
	5.1  Constitution of the evaluation team
	5.2 Timeline
	5.3  Deliverables

	Annex :  Terms of reference 
	Annex :  Questionnaire –extended version
	 Annex :  Questionnaire – short version
	 Annex :  Questions for semi-structured interviews with MSC users
	 ANNEX 5  Literature reviewed 
	 ANNEX 6  Project Management Structure
	Annex 7 Project Partners and Associates

